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KPC Mission
Kuwait Petroleum Corporation (KPC), fully owned by the State of Kuwait, is one of the 
world’s major oil and gas companies. It is focused on petroleum exploration and production, 
refining, marketing, petrochemical production & sales, and transport. KPC’s mission is to 
manage and operate these integrated activities worldwide in an efficient and professional 
manner. In addition, KPC is committed to growing shareholder value, while ensuring the 
optimum exploitation of Kuwait’s hydrocarbon resources. KPC has an important role in 
contributing to the development of the Kuwaiti economy, developing a national workforce, 
maintaining superior commercial and technical expertise, and pro-actively managing the 
environmental, health, and safety aspects of KPC’s businesses.
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KUWAIT’s celebrations of the New Hijra Year and the 
New Year coincided with a cherished occasion to our 
hearts — the 75th anniversary of establishing the Kuwait 
Oil Company (KOC). Establishing KOC, and its man-
agement through the efforts and devotion of Kuwaiti 
sons, has placed Kuwait among the most developed 
countries in the world.

When talking about KOC, it is not possible to sum up 
in few words the achievements it has chalked up during 
its long journey, nor the big responsibility it shouldered, 
which is epitomized in its pledge, since its establish-
ment, to challenge any obstacles and to reach the top in 
this industry.

However, today, history has witnessed how the compa-
ny efficiently shouldered that responsibility. This history 
also expresses the collection of successes, whose con-
cepts may not be easily grasped, although there are re-
markable signs and evidences of this success in all fields, 
which point to the progress and development achieved 
successfully during the journey.

Due to the importance of the celebrations held for 
KOC, especially the 75th anniversary, Media Relations 
Dept. has allotted a number of pages from this issue of 
KPC World Newsletter to spotlight the company's long 
and prosperous journey of development. In addition, 
the Newsletter also includes a number of valuable sub-
jects on the achievements of Mina Al-Ahmadi and Mina 
Abdullah.

Moreover, the issue contains a number of vital inter-
views which prove that KPC always seeks to accomplish 
leadership. These interviews include a meeting with the 
DMD of New Business Development, KUFPEC Mr. A. 
Naser Y. Al-Fulaij, who talked about the overseas invest-
ments that KUFPEC runs, as it is considered the abroad 
arm of KPC.

Editorial

Talal Al-Khalid Al-Sabah
Managing Director, Governmental,
Parliamentary, Public and Media Relations



In a step that reflects its belief that 
scientific research is a main factor 
for promoting man's level intel-
lectually and culturally, Kuwait 
Petroleum Corporation (KPC) 
recently signed three accords with 
Kuwait University (KU). The ac-
cords provide consultative ser-
vices related to carrying out three 
research projects — two of these 
are for Petrochemical Industries 
Company (PIC).
While the first and second projects 
favored PIC, the third project is 
for Kuwait Oil Company (KOC); 
it is about a scientific study aimed 
at improving oil production, with 
the cost reaching KD 245,000.
The first project is to design a 
burning system to professionally 
dispose of Ammonia that infil-
trates from storage cisterns. The 

second project is to handle the 
stimulus substances used in burn-
ing industrial gases. The above 
two projects are estimated to cost 
KD 190,000.
The accords are in line with the 
general agreement regarding re-
search collaboration between 
KPC and KU.
For his part, Mr. Hashim Al-
Refa'e, acting Managing Director 
of Planning Sector, emphasized 
that these accords confirm the 
scientific status and distinguished 
academic reputation of Kuwait 
University. He added that they 
also strengthen cooperation be-
tween the two sides in fields of 
services, scientific and technical 
researches and consultations that 
meet the needs of Kuwait's oil 
sector.

Moreover, he hoped the three proj-
ects would achieve their objectives 
of promoting the operational pro-
cesses of PIC and KOC through the 
latest functions of scientific technol-
ogy in research and development.
In the meantime, Prof. Dr. 
Abdullah Al-Faheed, KU's rector, 
stressed the readiness of Research 
Department, which welcomes co-
operation with KPC in this do-
main, to accomplish development 
in this vital field. He said the re-
search department uses the latest 
and most advanced methods of 
scientific and technical progress 
to enable it to fulfill its ambitions 
in research and development.
He went on to say that KU 
through its qualified personnel is 
ready to fully cooperate with KPC 
in this field.

In a step reflecting the importance of scientific research

KPC inks three research accords with KU
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KPC's CEO Mr. Saad Al-Shuwaib 
confirmed Six Sigma System is one 
of the most effective systems run by 
the company. Because of its impact 
in reducing expenses and increasing 
profits, KPC is eager to apply it in 
all its oil subsidiaries. He added that 
through applying Six Sigma system in 

On the sideline of inaugurating the 
conference and exhibition of the Oil 
Sector's contractors held in Hilton 
Hotel, Mangaf on Sunday Nov. 8, 
2009, Al-Rasheed said the conference 
is a great opportunity for exchang-
ing opinions, expertise and discussing 
other important issues. He added such 
occasions enable the contractors of 
Oil Sector, who are effective partners 
in the development of Kuwait, to sur-
mount any obstacles that impede the 
progress of projects.
He went on to say that the global eco-
nomic crisis influenced several contrac-
tors deal with the Kuwaiti Oil Sector, 
this has urged KOC to make some 
modifications on how it offers new 
contracts. These modifications exempt 
the contractor from providing security 
deposits or even borrowing money to 
carry out projects. In addition, KOC 
made some deep-rooted modifica-

The chairman of Kuwait Oil Com-
pany's (KOC) board of directors, 
the Managing Director Mr. Sami 
Al-Rasheed said the company is cur-
rently studying the first phase of the 
project for injecting Kuwait's heavy 
oil fields with steam, in a step aimed 
to increase the productivity of these 
fields.

While opening the confab and exhibition of Oil Sector's contractors
Al-Rasheed: KOC plans to increase the productivity 

of heavy oil fields through injecting them with steam

thirty projects, Petrochemical Indus-
tries Company (PIC) managed to ac-
complish around ten million dollars as 
profits.
In his keynote speech during a cel-
ebration held by PIC, for fulfilling 
the second phase of Six Sigma Proj-
ect, as well as honoring twenty-two 
employees who succeeded in getting 
the green belt, Al-Shuwaib expressed 
his happiness with the company's 
achievements through applying the 
Six Sigma system and gaining these 
profits within such a short time.
He added the international compa-
nies, which apply this system, stipulate 
their employees must get the black 
belt, which is the highest degree of 
the system, to be promoted, pointing 
out that KPC and its subsidiaries wish 
to apply that system in the future.

During the celebration on achieving the 2nd phase of Six Sigma System
Al-Shuwaib: The system saved $10 million for PIC

Al-Abdullah: We 
intend to spend KD 25 
bln on capital intensive 
oil projects until 2030

The Oil Minister, Minister of In-
formation and Chairman of KPC's 
board of directors Sheikh Ahmad 
Al-Abdullah declared the oil sector 
plans to spend about KD 25 billion 
on capital intensive projects; as well 
as on the annual expenditures al-
lotted to maintenance and services 
activities from now up to 2030. He 
disclosed that the new refinery proj-
ect is included among these proj-
ects; however, the private sector will 
participate in carrying them out.
Al-Abdullah clarified, after inaugu-
rating the conference and exhibi-
tion of “Small & Medium Oil Proj-
ects”, held in the Kuwaiti Chamber 
of Commerce and Industry, that the 
Kuwaiti private sector is expected to 
participate in carrying out these proj-
ects to the tune of KD 5 billion.
He revealed that HH the Amir 
Sheikh Sabah Al-Ahmad Al-Jaber 
Al-Sabah has launched the initia-
tive of establishing an Arab Fund 
for Development to activate and 
finance small and medium proj-
ects that would cost over two bil-
lion dollars. Kuwait along with 
the Kingdom of Saudi Arabia has 
already donated $ 500 million to 
promote this initiative.
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KOTC offers a tender  
to establish three  
new oil tankers

The Managing Director and the 
Chairman of Kuwait Oil Tanker Com-
pany's (KOTC) board of directors Mr. 
Nabil Bourisli affirmed the company is 
seeking to immediately secure its fleet. 
KOTC is fully empowered to take all 
necessary procedures in order to en-
able it to protect its fleet from any 
expected risks, including changing 
the routes of oil tankers to evade the 
danger of piracy.
This announcement, which was is-
sued by Bourisli, was made after it was 
wrongly reported in the news that a 
Kuwaiti Oil tanker faced the danger of 
piracy along the Somali coasts.
Bourisli said that the dangers of piracy 
have threatened marine transport for a 

long time, and its danger is still exist-
ing. “Since this danger is more preva-
lent in Adan Bay and we would like to 
keep our tankers away from the dan-
gers of piracy, we no longer find this 
route desirable,” added Bourisli. 
On the other hand, Bourisli unveiled 
that KOTC is about to offer a ten-
der to establish three new oil tankers 
within the first quarter of the coming 
year. He indicated that this tender is 
the complement of the second phase 
of a number of phases allotted to de-
velop the company's fleet.
It is worth mentioning that KOTC 
had offered a tender to build four 
crude oil tankers at a cost of $ 700 
million, which was won by South Ko-
rean companies.

Ismail: KPI doesn't 
think of selling 

Rotterdam Refinery
The chairman of Kuwait Petroleum 
International's (KPI) board of direc-
tors, the Managing Director Mr. Hus-
sein Ismail, confirmed KPI, through its 
current investments in the countries of 
East Asia, seeks to enter markets that 
are increasingly witnessing high de-
mand on oil and its derivatives; espe-
cially since the American and European 
markets have become saturated with in-
vestments in energy sector. In addition, 
the countries of East Asia have provid-
ed huge investment stimuli, which are 
not available in other markets.
Ismail indicated KPI conducted several 
international studies concerning in-
vestment and its risks in each country 
it tends to launch its investments.
Underlining investment activities in 
Vietnam, Ismail said, Vietnam's eco-
nomic market is flourishing as it wit-
nessed huge demand on oil and its 
derivatives. In addition, the socialist 
laws of Vietnam protect the rights of 
investors. This is the right time and a 
remarkable opportunity for the Ku-
waiti investor to enter the Vietnamese 
market.
Commenting on Rotterdam Refinery's 
position, Ismail clarified that currently 
the company is not intending to sell it. 
Instead, KPI is studying several strate-
gic alternatives to increase the benefit 
of the refinery, including reducing ex-
penditures, provided it does not nega-
tively impact the 80,000 bpd capability 
of the refinery. Ismail added that the 
company is also discussing ways of de-
veloping other branches of the refinery 
in cooperation with specialized inter-
national companies.

PIC seeks to cement its 
status in petrochemical 

industries
In line with Petrochemical Industries 
Company's (PIC) keenness to im-
prove its performance and strengthen 
its status in the international markets, 
PIC Chairperson of board of directors 
and Managing Director, Ms. Maha 
Mulla Hussein, disclosed that the 
company is planning to establish the 
third building for Olephines at a cost 
reaching around KD 3 billion.
She clarified the project is still in its 
preliminary stage and is expected to 
be fulfilled by February 2010. After 
the aforementioned date, PIC will 
forward the project to KPC's board of 
directors.

tions on the system of paying money 
in batches which the company provides 
to cope with the activities that are im-
plemented by the contractor.
He confirmed KOC is always seeking 
appropriate ways to provide technical 
support for all contractors; as well as, 
the financial support if necessary, to 
hasten carrying out its strategic proj-
ects.
Furthermore, he clarified the company 
shoulders the task of developing the ex-
pertise of the local contractors through 
increasing their opportunities of taking 
part in various projects implemented 
by foreign contractors.

�
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Under auspices and in presence of 
HH the Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah

Under the patronage and in the 
presence of HH the Amir Sheikh 
Sabah Al-Ahmad Al-Jaber Al-
Sabah, accompanied by his guest 
the Turkish president Abdullah Gul, 
the Kuwait Oil Company (KOC) 
marked the 75th anniversary of its 
establishment. The celebration was 
attended by HH the Crown Prince 
Sheikh Nawaf Al-Ahmad Al-Jaber 
Al-Sabah, the Parliament's speaker 
Mr. Jasim Al-Khorafi, a large num-
ber of MPs, HH the Prime Minis-
ter Sheikh Nasser Al-Mohammed, 
HE Oil Minister, the Minister of 
Information Sheikh Ahmad Al-

Abdullah Al-Ahmad Al-Sabah and 
a large number leaderships from 
the oil sector.
In December 2009, the Kuwait Oil 
Company (KOC) marked the 75th 
anniversary of its establishment. In 
addition to making Kuwait one of 
the most important oil exporting 
countries in the world, achieve-
ments during these seventy-five 
years helped transfer Kuwait into a 
modern state and a responsible and 
respected member among nations 
of the world. Seventy-five years 
have passed and still achievements 
and successes continue to pile on, 

as demonstrated by the group of ac-
complishments that KOC achieved 
last year. Summarizing the achieve-
ments, the DMD of the Adminis-
trative and Financial Affairs of the 
company and the chairman of the 
committee that organized the cel-
ebrations, Mr. Khalid Madhi Al-
Khamees noted them as follows:

• To increase the productivity af-
ter updating installations

• To increase the capability of ex-
porting and storing coinciding 
with the project of developing 
the utilities of exporting

KOC marks the 75th anniversary 
of its establishment
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• The increase of exploration ac-
tivities which helped keep the 
oil reserves to compensate for 
the produced oil

Moreover, for the first time, the 
company managed to fulfill ad-
vances in producing natural gas 
from the north of Kuwait. This 
enabled the company to gradu-
ally increase the production of 
natural gas which will be added to 
Kuwait's production from the as-
sociated gas.
Spotlighting the company’s 
achievements in Health, Safety 
and Environment field, Al-Kha-
mees clarified that KOC is proud 
of its huge investments in this 
field. He indicated the project for 
reducing the percentage of gas 
burning in fields to 3.98 percent 
is one of the company's success-
ful investments, as it is considered 
the lowest percentage achieved 
in KOC's history. The company 

is continuously seeking ways to 
fulfill much lower percentages by 
mainly reducing the percentage 
of air pollution that results from 
burning of gases. It also aims to 
increase opportunities in utilizing 
clean energy in the production of 
electricity. Therefore, two marine 
protectorates were established; the 
“Rouh Al-Sahara”- the spirit of 
desert- and “Kuwait”.
With reference to the Kuwaiti 
manpower, Al-Khamees indicated 
the company seeks, through new 
projects, to provide vacancies for 
Kuwaiti youth and, at the same 
time, create a training mechanism 

for itself and the contractors. He 
noted that the percentage of Ku-
waitization — the use of national 
personnel — in KOC is the high-
est, whether in terms of the per-
centage of Kuwaiti personnel 
working in the company or with 
the contractor's companies.
It is worth mentioning that KOC 
espouses constructive coordina-
tion with universities and scien-
tific centers in Kuwait to support 
high qualified and specialized 
Kuwaiti personnel. KOC also ini-
tiates various activities that sup-
port the Kuwaiti youths through 
bringing and applying several de-
veloped types of technologies that 
directly impact on sustaining the 
scientific and technological base 
in Kuwait.
Moreover, the company always par-
ticipates in various social programs 
aimed at strongly reinforcing the 
Kuwaiti society through awareness 

The Kuwaiti dream of 
possessing oil fortunes 

fulfilled by nationalizing 
oil industry
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lectures on health, safety and envi-
ronment held in Kuwait's schools. 
KOC also establishes competitions 
that encourage young talents in 
painting, photography and other 
talents.
Commenting on the company’s 
future vision, Al-Khamees stressed 
the vital role of KOC in subsidiz-
ing the national economy with 
at least 90 percent of its financial 
resources. “The company seeks, 
in accordance with its strategy, to 
increase its productivity through 
using developed technology to in-
crease the percentage of extracting 
oil from reservoirs. In addition, 
the company seeks to expand oil 
exploration activities to maintain 
the reserves which are considered 
resources of the coming genera-
tions,” added Al-Khamees.
He pointed out that KOC is one 
of KPC's subsidiaries which ex-
erts tremendous efforts to carry 
out KPC strategy, which aims at 
increasing Kuwait's productivity 
up to four million barrels of crude 
oil per a day. This strategy requires 
establishing several giant projects 
and new installations of collection 
centers and stations for reinforcing 
gas; besides moving to produce 
heavy oil.

in oil prices led to creating a criti-
cal period for the company. Nev-
ertheless, the company managed, 
through patience and persever-
ance, to surmount the obstacles 
and to resume driving the wheel of 
economic and social development; 
as well as the process of construc-
tion and prosperity in Kuwait.

KOC's history in lines
In 1934, Late Amir Sheikh Ahmad 
Al-Jaber Al-Sabah inked an oil ac-
cord with Kuwait Oil Company 
Ltd (KOC), which was established 
by the Anglo-Iranian Oil Com-
pany, now known as British Petro-
leum (BP) and Gulf Oil Company 
known currently as Chevron, to 
drill and explore oil. Since then, 
KOC has shouldered a huge re-
sponsibility in this field.
Since its establishment, KOC has 
sought to reach the top in its sec-
tor and to surmount any challenges 
and obstacles faced. The history of 
the company is a record of achieve-
ments in efficiently shouldering 
its responsibilities. This history 
records a collection of successes 
whose concepts may not be easily 
grasped, but the signs and marks 
of this success are observable in 
all achievements KOC fulfilled 
during the past seventy-five years. 

Furthermore, he hailed the services 
KOC shoulders including the ser-
vices of medical care provided by 
Ahmadi Hospital. In addition, the 
company emphasizes the health 
insurance project for the personnel 
of the oil sector; as well as partici-
pating in several projects and joint 
committees between KPC and its 
subsidiaries in administrative and 
financial fields, superficial projects 
and issues related to health, safety 
and environment …etc.
Al-Khamees concluded his speech 
by stating that they look forward 
to maintaining the pioneering role 
of the company to keep high the 
standard of Kuwait and the region. 
He added that KOC successfully 
confronted, through its long his-
tory, several challenges including 
disaster of the 1991 invasion that 
caused the catastrophe of burning 
oil wells. Also, the sharp changes 

The company's sons 
spent more than 30 mln 

working hours after 
finalizing the project of 
updating installation
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Over the years, KOC has managed 
to competently shoulder the re-
sponsibility of keeping the oil for-
tune of the country and reflect its 
ability to accomplish progress and 
development perfectly.
History witnessed that the 1934 
accord increased the value of Ku-
wait's fortune; as well as its status 
internationally. Also, it raised ex-
pectations and hopes that the oil 
fortune will refresh the country's 
economy.
KOC Ltd was eager to fulfill its 
tasks and therefore it drilled the 
first explorative well in Kuwait 
in 1937, in Bahrah zone on the 
northern coast of Kuwait Gulf. In 
1938, drilling operations in Bur-
gan zone led to achieving the first 
commercial oil production at the 
depth of 3672 feet. This was fol-
lowed by exploration of eight oth-
er wells in Burgan zone from 1938 
to 1948. These explorations con-
firmed the fact that there is a huge 
quantity of oil in Burgan zone at 
depths roughly between 3570 and 
4800 feet.
Due to the start of World War II 
and difficulties in obtaining sup-
plies and equipment required by 
specialist personnel during the war, 
the officials of KOC Ltd decided 
to suspend oil production opera-
tions and plug the wells with ce-
ment blocks until 1945. After the 
war ended, the company resumed 
its activities of extracting crude 
oil and it was able to produce and 
export the first shipment on June 
30, 1946. This day is carved in the 
country’s history as it was the start 
of the remarkable developments 
that Kuwait witnessed since then.
On that date, Late Amir Sheikh 
Ahmad Al-Jaber Al-Sabah inau-
gurated the first oil shipment by 
turning a silver wheel that opened 
the valve to begin pumping oil to 
the tanker named “British Fusili-
er”, which carried the first cargo 
of Kuwaiti oil to the world. From 
that moment Kuwait became a 
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In fact, the ambitions of the com-
pany were limitless, as it not only 
extended the processes of extract-
ing oil, but it also actually start-
ed sustaining the oil industries 
through projects that were able to 
utilize this fortune and convert it 
into several useful patterns for so-
ciety.
In addition to the export of crude 
oil, the establishment, in 1949, 
of the first oil refinery in Ahmadi 
City, helped to add new value to 
the Kuwaiti economy. Other devel-
opments during the period, which 
helped reinforce Kuwait’s stand-
ing on the international arena, in-
cluded the production of oil from 
Al-Moqawa', which was launched 
in 1950 and the discovery of oil in 
1955 at the Al-Rawdhatain Field, 
north of Kuwait. Mina Abdullah 
Refinery was established in 1958 
to further cement refining activi-
ties in the country and to improve 

member in the ranks of main oil 
producers in the world. During 
the next three decades, oil produc-
tion in Kuwait began to steadily 
increase from 16,000 barrels per 
day in 1946 up to 951,000 bpd in 
1954, and to 1.823 million barrels 
per day in the beginning of the 
Sixties. This expansion of oil pro-
duction operations was the natu-
ral result of new explorations in a 
number of oilfields; as well as es-
tablishing several production utili-
ties near these fields and pushing 
forward production.

We seek to maintain 
the percentage of oil 

reserve through 
expanding exploration 

processes
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Kuwait's ability to compete in the 
world of oil industries.
In July, 1958, KOC Ltd signed an 
accord in the divided zone with 
Arab Oil Company Ltd, and in 
1959, oil was discovered in the Al-
Minagish Field. This field; besides 
operations at North Pier, of Mina 
Al-Ahmadi, was among the stra-
tegic plans envisioned by KOC to 
increase its operations in explora-
tion and production.
Furthermore, the year 1961 wit-
nessed some important events, the 
most prominent of which was Ku-
wait's independence. This marked 
the commencement of good times 
for Kuwait as officials began to gear 
up for achieving Kuwait's dream of 
gaining full power over its oil for-
tunes. Through gradually increas-
ing its share, in relation to other 
companies that were involved in 
the drilling and extracting of oil in 
the country, KOC Ltd, managed 

to raise its share up to 60 percent 
in 1974. Following that, and with 
the establishment of the Oil Minis-
try in 1975, Kuwait began to com-
pletely control its natural resources 
of oil and gas after it gained all 
shares of KOC Ltd.

Development and Prosperity
From 1960 to 1977, Kuwait man-
aged to accomplish several achieve-
ments in the oil industries. The be-
ginning of these accomplishments 
was the establishment of the first 
Ammonia Factory in 1966, with 
the first load of Ammonia being 
exported to the Kingdom of Saudi 
Arabia. During the same period, 
Mina Al-Shuabia Refinery came 
online to become the third refin-
ery in Kuwait. This refinery fur-
ther strengthened the capability of 
Kuwait in the oil industries.
In 1969, Sheikh Sabah Al-Salem 
Al-Sabah launched the Sea-Island 
terminal and its affiliated utili-
ties around 10 miles off Ahmadi 
coast. The same year, KOC Ltd 
expanded Mina Al-Ahmadi Refin-
ery. Four new oil gathering centers 
began operations in 1970, taking 
the total number of such centers 
to twenty-five.

Sami Al-Rasheed
The Chairman of KOC's board of 
directors, the Managing Director
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Once KOC launched production 
operations from the divided zone, 
several events, marked by achieve-
ments, began to further cement 
Kuwait's status economically. Pre-
vious operations carried out by the 
American Independent Oil Com-
pany were taken over by KOC. 
In addition, a factory of Bitumen 
(new asphalt) was inaugurated, 
and another factory for liquefy-
ing gas was opened in 1979; be-
sides establishing the Single Point 
Mooring.
In 1980, a comprehensive change 
occurred in the Kuwaiti oil indus-
tries; all the government compa-
nies concerned with producing and 
refining oil became subsidiaries of 
KPC. The new independent Cor-
poration was established with the 
aim of patronizing and developing 
Kuwaiti oil interests through inte-
grated and unified systems.
In fact, in the few years that fol-
lowed the establishment of KPC, 
the oil industries in Kuwait wit-
nessed the exploration of several 
new oil reserves in its oil fields. 
New reserves were discovered in 

country and the consequent burn-
ing of more than 727 out of the 
1080 Kuwaiti oil wells. In addition 
to the loss from the burnt wells 
and the suspension of production 
operations, the volume of oil and 
natural gas lost due to that ca-
lamity was estimated to have cost 
around $120 million daily. In addi-
tion, station no. 160 affiliated with 
KOC and tasked with reinforcing 
gas production was completely de-
stroyed. Moreover, huge material 
losses occurred in other stations 
such as nos. 130, 140, 170 and 
150. The irregular depletion of 
the oil reserves that resulted from 
the process of burning led to huge 
losses, which can be summed up 
as follows:
• A severe decrease of the ambi-

ent pressure
• A hike in water level
• Water cones were formed
• A big quantity of gas was kept 

isolated because of water per-
meated among the layers carry-
ing oil

• The collapse of internal walls of 
wells owning to the continuous 

Burgan Field in 1982; in addi-
tion to new reserves found in Al-
Minagish Field in 1983. Further 
new reserves were found, in Um 
Qadeer Field and Abdali Field in 
1984. And, in 1985, the oil gath-
ering center no. 26 was activated.
Unfortunately, in 1990, Kuwait 
had to suspend activities in the 
oil industry due to the disaster of 
Saddam Hussein's invasion of the 

Khalid Madhi Al-Khamees
DMD of the Administrative and 

Financial Affairs at KOC
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change of the ambient pres-
sure

• A hike in gas percentage com-
pared to oil

However, after surmounting the 
invasion, KOC resumed its activi-
ties through attempts aimed at re-
pairing what was destroyed. It be-
gan by placing new heads on 779 
oil wells and maintaining most of 
these wells through using twelve 
systems of maintenance. After that 
the company resumed drilling new 
developmental oil wells in Burgan 
Field using two new drilling sys-
tems. On June 27, 1991, the first 
cargo of Kuwaiti crude oil, after 
the Liberation War, was exported.
In addition, on November 6 of the 
same year, the last burning oil well 
was extinguished. By 1992, the 
number of drilling systems pos-
sessed by KOC increased remark-
ably and allowed the company to 
drill 60 developmental wells; most 
of them in Burgan Field, Al-Mag-
wa and Ahmadi. It is worth men-
tioning that the first cargo of oil 
was exported from the oil lakes. As 
KOC began resuming its activities, 

more achievements were accom-
plished since 50 developmental 
wells were drilled in 1993. Addi-
tionally, another 58 of the com-
pany's various well were drilled in 
1994, and the number of drilling 
systems reached ten by the end of 
1995, with two systems being used 
for maintenance activities.
In1995, Kara’a Al Marou Field 
was explored west of Kuwait; in 
addition, the two reservoirs of 
Nejma and Sarjelo were explored 
in 1996, and two single point 
mooring platforms to load ships 
were established. In addition, 
Zubair low reservoir was explored 
in 1999, Marat Reservoir, in 2000, 
and gathering center no. 25 were 
operated in Al-Rawdhatain Field 
north of Kuwait.

Strategic Objectives
The strategic goals of the compa-
nies were aimed at exploring new 
fields for increasing the Kuwaiti 
oil and natural gas reserve, and 
focusing on increasing the reserve 
of light oil and natural gas. There-
fore, KOC decided to drill three 
new wells — two of them for ex-
ploration and the third one for oil-
finding.
The first exploratory well targeted 
the reservoirs of Al-Najma, Al-
Sarjlo and Al-Marat at the depth 
of 11800 feet. This well is located 
in Ahmadi Field; however, the re-
sults of drilling operations were 
not positive.
The second exploratory well was 
located in Khashman Field and 
it targeted the reservoirs of Al-
Najma/Al-Sarjelo and Al-Mar-
rat at a depth of 13300 feet; here 
too the results were not positive. 
The oil-finding well, located in the 
west of Minagish Field targeted 
examining the reservoirs of Al-
Najma/Al-Sarjelo and Al-Marat at 
the depth of 16600 feet and this 
operation led to positively explor-

The project of 
developing export's 

utilities has increased 
the company's 

capability
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ing quantities of oil in Al-Najma 
and Al-Sarjelo Reservoirs. This 
encouraged the company to drill 
three new wells in 2002; one of 
them for exploration goals and the 
other two are oil-finding wells.
The first exploratory well is located 
in the south east of Kara’a Al-Ma-
rou Field. It targeted the reservoirs 
of Najma/Al-Sarjelo and Al-Marat 
at the depth of 17300 feet. The re-
sults of drilling operations resulted 
in new oil explorations at the mid 
Marat Reservoir. The second oil-
finding well, located in Burgan 
Field was aimed to examine the 
reservoirs of (Al-Zubair/Burgan 
and Al-Warah) at depth of 16700 
feet, but the drilling operations 
were not very supportive.
During 2003, KOC started launch-
ing experimental seismic surveys 
of bipartite dimension in Minagish 
Field in order to re-evaluate the 
field and clarify its structural im-
age so as to develop the reservoirs 
it contains. Moreover, during that 
year, KOC drilled four wells; one 
exploratory and the other three are 
oil-finding wells. The exploratory 
well was located at Al-Rawdhatain 

the two reservoirs of Burgan and 
Al-Madoud at the depth of 18500 
feet. The results; however, were 
not very supportive.
After reconstructing and inaugu-
rating its main office building in 
March 2002, KOC had to neces-
sitate continuous development 
and expansion to meet the rapidly 
changing demands of the market. 
It espoused new visions and plans 
to complete development opera-
tions and managed to finalize the 
project of the new platform at Mina 
Al-Ahmadi, which was opened in 
February 2005. The signing of 
contracts with PETROFAC Com-
pany led to updating installations 
and modernizing and developing 
seven oil gathering centers and 
two booster stations for enhanc-
ing gas production. In addition, 
the company signed on June 16, 
2005 a contract to construct eight 
giant oil tanks; each with a capac-
ity of 618,000 barrels.
Due to the continuous need for 
developing export utilities, in Oc-
tober 2005, the company signed a 
contract in this regard, and in the 
same year, the possession of joint 

Field, north of Kuwait and was 
aimed at examining the possibil-
ity of hydrocarbon presence in the 
reservoirs of Al-Najma/Al-Sarjelo 
and Marat at the depth of 16500 
feet. The results of drilling showed 
that there was oil in the reservoir 
of Middle Al-Marat.
Meanwhile, the first oil-finding 
well, located in Sabriya Field, was 
aimed at exploring and examin-
ing the reservoirs of Al-Najma/
Al-Sarjelo and Al-Marat at the 
depth of 15800 feet. The results 
indicated that there is oil in Al-
Marat reservoir. The second oil-
finding well, located in Kera' Al-
Marow Field, targeted exploring 
and examining the two reservoirs 
of Al-Najma/Al-Sarjelo, whereas 
the third oil-finding well located 
at Bahrah Field aimed to explore 

KOC managed, 
through reducing rates 

of burning gases, to 
create a safe work 

environment
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operations were transferred to Ku-
wait Gulf Oil Company (KGOC). 
Since then KOC is no longer re-
sponsible for running the Kuwaiti 
part in the divided zone. In 2006, 
KOC announced exploring new 
natural gas fields, leading to up-
dating Kuwait's gas reserves up to 
35 billion cubic feet.

Achievement
Throughout seventy-five years of 
its existence, KOC has successfully 
led the oil sector and managed to 
fulfill several achievements. These 
achievements are recorded in his-
tory and attest to the reality that 
narrates the story of a nation dedi-
cated to working continuously and 
insistently to achieve progress and 
confront challenges. Through-
out this period, KOC managed 
to efficiently achieve several tan-
gible accomplishments which can 
be summed up in the following 
points:
• The company registered an in-

ternational record as it worked 
more than 30 million non-stop 
working-hours without regis-
tering any casualty during the 

fulfillment of its project allotted 
to update the oil installations.

• It successfully managed to oper-
ate the project of EPF in north 
of Kuwait, which is also called 
the project of free gas. This proj-
ect witnessed huge quantities of 
free gas which reached 175 mil-
lion cubic meter of production.

• The company succeeded in cre-
ating safe work environment 
after it managed to reduce the 
rates of burning gas at oil fields 
up to 2 percent, which is the 
lowest percentage achieved in 
the company's history.

• The company spent around KD 
700 million over a number of 
major projects aimed at increas-
ing productivity and it is ex-
pected to gain the fruit of these 
projects within the upcoming 
years.

• It established the marine pro-
tectorates — Rouh Al-Sahara 
and Kuwait protectorate. In 
addition, the company is about 
to rehabilitate the oil lakes and 
the soil polluted with oil in co-
operation with Compensations 
Authority.

• The company plays a vital role 
in providing vacancies and 
training courses for Kuwaiti 
youth, whether with contrac-
tors or with it. It also maintains 
the highest percentage of Ku-
waitization relative to Kuwaiti 
oil companies.

• The company also takes the ini-
tiative to bring and apply various 
kinds of advanced technologies 
that support the scientific and 
technological base in Kuwait.

• The company is closely com-
mitted to the national strategic 
plan which is aimed at achieving 
productivity estimated at 4 mil-
lion barrels per day by 2020.

• The company seeks to increase 
the production of natural gas 
extracted from Kuwait's north 
fields.

The 1934 accord 
raised Kuwait's status 

internationally
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Mina Al-Ahmadi, established in 
1949, is considered one of the old-
est refineries in Kuwait. Back then, it 
had an operative capacity of around 
25,000 bpd — enough to meet the 
local needs. Since then, the refinery 
passed through several phases of de-
velopment till it reached its current 
refining capacity of 466,000 bpd.
Since 1984, the refinery has been 
going through continuous opera-
tions aimed at developing it. Among 
the most important of these opera-
tions are the RMP project, the new 
additions of FUP project in 1986 
and the project of adjusting HCR 
through liquefied catalyst FCC, 
which included the establishment of 
new units to produce Methyl Ter-
tiary Butyl Ether MTBE in 1997, 
In addition to updating the spe-
cial unions of reform to produce 
gasoline of high octane number in 
2002.
Other than the old refinery, each of 
these projects is considered an in-
tegrated part of the refinery. They 
enabled Mina Al-Ahmadi Refinery 
to become a huge refining complex 
and one of the biggest oil complexes 
in the world in terms of refining ca-
pacity as it refines more than half of 
Kuwait's entire refining capacity.

In addition, it helps diversify the 
production of petroleum products, 
improve their characteristics and vary 
them through various manufactur-
ing units such as distilling crude oil, 
handling the middle distilled items 
such as kerosene that are required to 
produce ATK and diesel, handling 
the residual heavy items, producing 
bitumen and HC to produce ATK, 
in addition to crushing through the 
liquefied catalyst needed to produce 
gasoline. It also takes part in pro-
ducing Methyl Tertiary Butyl Ether 
MTBE and alkylation required to 
produce gasoline of high percent-
age of octane, as well as producing 
propylene as feed for petrochemical 
industries.
It is worth mentioning that unleaded 
gasoline of high octane number has 
been produced during the last de-
cade of the last century at Mina Al-
Ahmadi Refinery, to meet the needs 
of local and international market, in 
line with international criteria aimed 
at protecting the environment.
In fact, the activities of Mina Al-Ah-
madi Refinery are not only limited 
to refining and treating oil and its 
products; they also include the best 
utilization of gases associated with 
oil. Through liquefying and indus-

trializing these gases and LPG con-
densates, since a small amount of 
them were used in the past in power 
station, at the refinery's Gas Plant. 
They also used to provide gas fuel 
for the industrial installations in Al-
Shuaiba zone and Mina Abdullah. 
However, the major part of these 
LPG condensates was burnt at oil 
fields and this was a danger to the 
environment and a way of wasting a 
large quantity of energy. It is note-
worthy that the liquefying gas plant 
at Mina Al-Ahmadi Refinery was op-
erated in 1978 with energy equal to 
1680 million cubic feet per a day.
Talking about the intention to in-
crease the refining capacity, diversify 
the products and improve their spec-
ifications to cope with the require-
ments of the international market, 
the DMD and deputy of the chair-
person of Mina Al-Ahmadi Refin-
ery's board of directors, Mr. Asa'ad 
Al-Saad, said the expansion activi-
ties include the industrializing of 
gas and utilizing the resulting acidic 
gas as associated gases in West Ku-
wait fields, since they formed a big 
source of pollution in the area due 
to the sulfur compounds they con-
tain. As a result, these fields were not 
utilized well in the past; therefore, 

Mina Al-Ahmadi Refinery is an integrated oil project

Al-Saad: Diversity of 
products and high 
refining capacity top 
our priorities
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a plant for treating the acidic gases 
and producing sulfur from them has 
been established at Mina Al-Ahmadi 
Refinery in a step aimed at improv-
ing the characteristics of these gases, 
liquefying and manufacturing them 
through specific units to reduce pol-
lution and protect the environment.
Underlining the future vision of Ku-
wait National Petroleum Company 
(KNPC) as represented by Mina Al-
Ahmadi Refinery, Mr. A|-Saad said 
the refinery's future vision aimed to 
provide plans to contain any prob-
able increase in the future in natural 
gas productions or gases and asso-
ciated LPG condensates, resulting 
from the increase in oil production.
Therefore, Mina Al-Ahmadi Refin-
ery has carried out a number of vital 
projects tasked to contain quantity 
of gas and LPG condensates in the 
future through adding new units 
capable of containing any increase 
and improving also the performance 
of the current units to be operated 
safely and perfectly. The matter will 
definitely lead to improving the en-
vironmental position in the country; 
in addition to increasing the Kuwaiti 
resources through the continuous 
cooperation between KNPC, KOC 
and KPC.

Among the most important roles, the 
Gas Plant at Mina Al-Ahmadi Refin-
ery shoulders is to provide power 
stations and labs of refinement and 
petrochemicals with fuels and neces-
sary feeds required for operational 
processes and various conversion 
processes. In addition, it provides the 
local market with LPG and exports 
any extra amount of it.
Additionally, Mina Al-Ahmadi Refin-
ery is considered the first and main 
resource for industrializing petro-
chemicals in Kuwait since this in-
dustry is provided with the feed of 
propylene and Ethane from HCR at 
the Gas Plant to produce various pet-
rochemical products.
It is worth mentioning that a new 
unit with the latest technology has 

been established to increase the pro-
duction of Ethane from the plant of 
liquefying gas as it is the feed used 
in manufacturing Polyethylene. This 
helps in increasing the revenue of 
Kuwait, as a result, we are able to 
achieve integration between refining 
industry and petrochemical industry, 
the matter raises the additive value of 
refinement industry and Kuwaiti re-
sources as well.
Al-Saad added KNPC has prioritized, 
among its main concerns the imme-
diate growth in refining, liquefying 
and industrializing gas; the issue of 
protecting the environment through 
designing new units with the latest 
technologies as well as establishing 
new environmental projects to re-
duce emissions coming from the cur-
rent units, as the earlier units used 
to pollute the environment. In addi-
tion, it has become necessary for the 
company to take the approval of En-
vironment Public Authority (EPA) 
before implementing any of its new 
projects.
Spotlighting the projects that have 
been carried out, or are about to be 
carried out, to support the adding 
value to Kuwaiti resources and im-
prove the environmental position, 
Al-Saad said KNPC seeks to accom-

Liquefying and 
industrializing gases 
associated to oil and 
recovering blaze gas 

are vital projects aim to 
protect Environment 

from pollution
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plish leadership in the health and 
safety field. In line with this, Mina 
Al-Ahmadi Refinery has implement-
ed several projects including:
1. KNPC– Mina Al-Ahmadi Refin-

ery, in cooperation with KOC, 
established special units to treat 
and industrialize gases and LPG 
condensates produced from West 
Kuwait fields with high percent-
age of sulfur at Gas Lab. This 
helped improve the environmen-
tal position and increase the value 
of the Kuwaiti resources.

2. The project of removing jams, es-
tablishing new units at the Acidic 
Gases Treatment project at Mina 
Al-Ahmadi Refinery aims to pro-
vide safe operation with high effi-
ciency and overcome all problems 
that negatively affect the continu-
ity of operation. In addition, this 
aims to contain additional quan-
tities of gases and acidic LPG 
condensates resulting from future 
expansion of activities at KOC. 
In this regard, KOC coordinates 
with KNPC to mutually increase 
the operational capability of the 
two companies. The project is 
currently in the tendering phase.

3. A project for maintaining and up-
dating the network of gas pipes 
and the old LPG condensates of 
the first and second production 
lines. In addition, a third line of 
production is about to be com-
pleted; therefore, the three lines 
will be able to efficiently contain 
and treat the gases produced at 
the current time.

4. KNPC, in this domain, is about to 
establish the fourth and fifth lines 
to liquefy gas to ultimately ben-
efit and add to the revenue, from 
products obtained from these 
gases and the condensed items, 
while, at the same time, protect-
ing the environment. The project 
will soon be offered through a 
tender and is expected to be final-
ized in 2014/2016.

5. Clean Fuel Project
This project is a desired dream for 
Kuwait Petroleum Corporation 
(KPC), in addition, it is presumptive-
ly tasked to develop KNPC refineries; 

Mina Al-Ahmadi and Mina Abdullah 
Refineries. The project is planned to 
achieve the following objectives:
• To meet the various needs and 

requirements of the local and in-
ternational market in 2020

• Improve environmental perfor-
mance and safety as well in KNPC 
refineries

• Basically develop Mina Al-Ah-
madi Refinery and Mina Abdul-
lah Refinery to convert Fuel Oil 
which contains high percentage 
of sulfur into highly-valued prod-
ucts

• To work in compliance with the 
strategic directives of KPC and 
KNPC to develop and increase 
the capability of refining oil at 
Kuwait's refineries

• To provide new opportunities for 
Kuwaitis in the refining sector in 
Kuwait

6. To control, through Odor Man-
agement System, the emission 
of bad odors that are emitted 
during the various operations of 

manufacturing. It is known that 
these odors are very complicated; 
therefore, it is not very easy to 
specify their quantity. Therefore, 
the company has paid a great deal 
of attention to the application of 
the above-mentioned system. In 
addition, it introduced a plan to 
designate the locations of the bad 
odors. Additionally, the company 
has recruited a technical consul-
tant to conduct a study in this 
domain to specify such location 
and resources that emit bad odors 
such as:

• Cisterns of bitumen and waste
• Odors emitted while adding (Me-

captan) to LPG used at houses
• Odors emitted from cisterns of 

sulfur
• Odors emitted while emptying 

chemicals from barrels
7. The project of recovering Blaze 

Gas
The company exerts immense efforts 
to reduce the percentage of emitting 
and burning gases coming out from 
blazes allotted for that purpose, and 
to reduce environmental pollution 
and other losses. Therefore, it has 
conducted studies to recover these 
gases and use them as fuels for ovens. 
In case this project is achieved, this 
may help fulfill the following targets:
• To limit the environmental pol-

lution resulting from using these 
gases as fuels for ovens instead of 
burning them

• To increase the material revenue 
because of preserving energy and 
use these gases as fuels for ovens 
instead of burning them

• To reduce injecting LPG in the 
network of burning gases at ov-
ens at rush hours during summer 
months, the matter increases the 
material return of LPG

8. The project of importing and in-
jecting the liquefied gas to sup-
port Gas Fuel

Due to efforts exerted by KPC, KOC 
and KNPC represented by Mina Al-
Ahmadi Refinery, the project of in-
jecting the liquefied gas to support 
gas fuel used in power stations for 
generating electricity at Ministry of 

Mina Al-Ahmadi Refin-
ery is the main support 

of petrochemical in-
dustries in Kuwait
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Electricity and Water MEW has been 
carried out.
It is noteworthy that the first cargo 
of imported gas was inaugurated 
and injected on August 2, 2009, in 
the gas pipe installed from Mina Al-
Ahmadi Refinery to the Ministry of 
Electricity and Water (MEW) at the 
rate of approximately 500 million cu-
bic feet daily until October, by which 
the first season of the project ended.
It is reported that the project will last 
for four years, during which it is de-
cided to finalize installing the fourth 
and fifth gas lines to provide power 
stations generating electricity and 
water with gas. The project aims to 
accomplish the following objectives:
• To meet the increasing demand 

on gas fuel during peak summer, 
and to operate stations generat-
ing electricity and water

• To provide quantities of Propane 
and Butane products for export 
instead of injecting them at gas 
fuel to support the fuel required 
for stations

• To control the performance of 
Gas plant and the network of dis-
tributing gas fuel for consumers

Spotlighting Mina Al-Ahmadi 
achievements within 2009, Mr. 
Asa'ad Al-Saad said the refinery ac-
complished several achievements in 
various fields including health, safety 
and environment. In addition, the 
periodical maintenance activities of 
the project of modernizing the re-
finery have been fulfilled success-
fully without the occurrence of any 
accidents that waste working hours. 
Moreover, the results of the annual 
contest of HSE labeled “Rolling 
Trophy” have been announced, in 
addition, Environment Dept. at the 
refinery managed to finalize the first 
internal check of ISO-14001.
With reference to Maintenance ac-
tivities, Al-Saad said the maintenance 
activities of the first Gas line proj-
ect have been completed perfectly 
without wasting working hours. He 
added that they are preparing for the 
tender of the fourth gas line project, 
as well as the economic feasibility of 
the fifth line, which has reached its 
final phases.

- The new project of treating acidic 
gases and the project of new ad-
ditions allotted for the current 
project, for which the tender is in 
progress. 

- The project of the new fuel tanks 
to store the liquefied gas; this 
project is still in the first phase of 
design “FEED”.

- To operate the 20-inch Diesel 
Line for the new station at Saibya 
to generate electricity in August 
2009.

- Integrated maintenance activities 
in April 2009; Refinery Modern-
izing Project.

He clarified the activities of the ac-
tual shutdown of the units started on 
April 1, 2009; in addition that the 
maintenance units were delivered on 
April 4, 2009 since the maintenance 
activities included eighteen units. 
The budget allotted for that purpose 
reached KD 4.5 million.
- Fourteen projects, from the ap-

proved ones by Maintenance and 
Service dept., will be carried out; 
in addition to implementing six 
main projects from Projects De-
partment as follows:

• To modernize the old control 
systems of the first phase includ-
ing the replacement of control 
system distributor- compulsory 
closure system- local control key-
board- joint points to link the 
unit of recovering gases and dis-
tillation unit no. 4; in addition 
to updating the systems of rec-
ognizing fires and hydrocarbon 
gases leakage; besides developing 
the units of treating the returned 
water

• To maintain 366 mechanical 
equipment; in addition to adjust-
ing 14866 special pipes through 
replacing them with 36 of the 
thermal changers

• To maintain 201 of safety valves 
and 341 of control valves

Al-Saad added that safety specialists 
and environmentalists scrutinized 
the conditions of safety while achiev-
ing these activities. In addition, the 
bases and criteria of perfect perfor-
mance have been applied to accom-
plish the maintenance activities in 
less than the scheduled time.
• To form a specialized commit-

tee to control the leakage of the 
hydrocarbon substances through 
connection joints as 1866 of sub-
stances ban leakage through 990 
thermal changers with cost KD 
14,000

• To maintain the compressors of 
refrigeration through the first 
and third gas lines; however, the 
process of handling and replacing 
the refrigeration system is done 
within 19 days only

• To provide a unit of producing 
sulfur at Gas plant through the 
compulsory closure of the unit of 
producing sulfur. However, the 
challenge of this process epito-
mized in the period of achieve-
ment which was done within 85 
days only, despite the fact that 
five months were allotted by the 
plant to fulfill the task

Because of the long-service the ther-
mal pipes spent at the changer, which 
is responsible for providing energy 
by B-20-601, BARE has been re-
placed totally with FINNED which 
has larger thermal surface. The time 
of achieving this, as we mentioned 
above, was a real challenge.
Therefore, the Refinery spares no ef-
fort to carry out projects aimed at in-
creasing the added value of Kuwait's 
resources and improving the envi-
ronmental position of the refinery 
and its surrounding areas in general. 
This achievement is fulfilled through 
coordination with the concerned au-
thorities such as KPC, KNPC, KOC 
and EPA. These procedures reinforce 
actually the message of the company 
in managing installations while com-
plying with the basic systems of safe-
ty and health, as well as the environ-
mental responsibility each authority 
shoulders.

Three new production 
lines installed to cope 

with the increase of 
producing liquefied gas



Issue No. 51      January 2010

22

Al-Mutairi: It has been 
a great and important 

achievement for the 
refinery at local and 
regional oil sector's 

levels to get a 'Good' 
insurance risk rating in 

the field survey

Mina Abdullah Refinery is 
proud of its ability to develop 
and implement, in a short 
time, several programs that 
have reinforced its status in 
the ref ining industry. Among 
these programs is the on-f ield 
survey program for insurance 
risks, which attempts to esti-
mate the various types of risks 
to ensure the correct imple-
mentation of industrial safety 
criteria.
KPC World newsletter inter-
viewed DMD of Mina Abdul-
lah Refinery, Eng. Mohammed 

The ability to achieve profits 
estimated to around KD 220 
mln- under the economic crisis- 
resulted from collaboration 
and coordination amongst the 
refinery's various departments

Mina Abdullah Refinery is proud of successive 
achievements based on obvious vision and strategy 

Ghazi Al-Mutairi and Team 
Leader of Inspection & Cor-
rosion Dept., Eng. Mosaed Al-
Arrada, to f ind out more about 
the concept of the f ield sur-
vey; as well as learning about 
the ref inery’s prof its in the 
2008/2009 period.
At the beginning of the inter-
view, Al-Mutairi expressed his 
happiness at the prof its that the 
ref inery managed to achieve 
over the last f inancial year, 
explaining that these reached 
KD 220 million, equivalent to 
36% of Kuwait National Petro-
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Al-Arrada: Field survey 
is very important for 

environment and 
refineries' personnel

leum Company’s (KNPC) total 
profits of KD 608 million.
He revealed that the refinery 
achieved an insurance risk rat-
ing of ‘Good’ in the annual field 
survey, attaining a score of 91.2 
scores out of 115 points, which 
Al-Mutairi said is an unprece-
dented achievement for Kuwait’s 
oil sector.
Al-Mutairi, while lauding the 
coordination with KPC’s Engi-
neering Risks Department, 
stressed that the close coordina-
tion and organization between 
KNPC and the refinery’s vari-
ous departments were the main 
reasons behind attaining this 
achievement.
Al-Mutairi also praised the 
role of the periodical meetings 
chaired by Al-Arada, who heads 
the coordination team assessing 
insurance risks at the refinery. 
The refinery's DMD indicated 
that this participation had a 
positive impact on accomplish-
ing this achievement. He added 
that the spirit of teamwork and 
continuous cooperation played a 
vital role in successfully resolv-
ing all the problems that they 
faced while completing vari-
ous tasks. He also emphasized 
the importance of the constant 
encouragement provided by 
senior management; as well as, 
the great value of providing all 
the required facilities and the 
ideal environment for planning 
and implementing the program, 
which he said also played a vital 
role in realizing this achieve-
ment.
Talking about the nature of the 
on-field survey and the steps 
taken by the refinery to carry it 
out, Al-Mutairi explained that 
the field-survey is a process of 
periodically checking with inter-
national insurance companies to 

ensure the refinery’s compliance 
with international industrial 
safety specifications in order to 
reduce the possibility of acci-
dents.
Using their industrial expertise; 
as well as, working closely with 
consultants in the oil industry, 
the insurance companies devel-
oped a program known as the 
‘Risks Appraisal System,’ that 
estimates the possible risks at 
each refinery, which are then 
assessed to come up with the 
sum of industrial insurance to 
be paid annually.
Al-Arrada, meanwhile, reaf-
firmed the importance of imple-
menting the environmental and 
personnel safety program at 
refineries, explaining that the 
field surveys are carried out by 
international consultants who 
are specialized in oil indus-
try refinery assessments. These 
experts select a number of units 
and operations sections at each 
refinery and subject them to 
intensive examination to famil-
iarize themselves with every 
administrative and technical 
detail; besides studying the 
nature of the work being done 
there and examining any emer-

gency plans in place to be imple-
mented in the case of any elec-
trical or mechanical breakdown 
or malfunction. Moreover, they 
assess the refinery’s geographi-
cal location and the site itself, 
the internal regulations cover-
ing work and staff safety and 
the amount of safety equipment, 
fire extinguishers, fire blankets, 
...etc. that can be used to fight 
any fire breaks out.
The industrial quality and safety 
program implemented at the 
Mina Abdullah Refinery is one of 
its primary priorities, Al-Arrada 
emphasized, with the refinery 
keen to implement the appropri-
ate programs and to develop all 
staff members’ abilities to cope 
with the requirements of the var-
ious operational phases and keep 
them up-to-date with the latest 
relevant scientific developments 
in all the refinery’s sections.
Al-Arrada said that the excellent 
and annually increasing insur-
ance risk ratings achieved by the 
refinery in the past few years 
reflect the huge efforts exerted 
by it in this field. He also added 
that, in 2005, it achieved a rating 
of 86.6, which is above interme-
diate level. In 2007, it increased 
this rating to 88.8, with this 
year’s 91.2 or ‘Good’ rating 
being a proud achievement, not 
only for the Kuwaiti oil sector 
but at the GCC level too.
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Kuwait Foreign Petroleum Explo-
ration Company (KUFPEC) 
possesses a distinguished inter-
national reputation thanks to its 
various technical abilities and the 
development it seeks to achieve. 
During twenty-eight year lifetime 
of the company, KUFPEC man-
aged to steadily occupy a distin-
guished status among the large 
international companies in the 
field of exploration. In addition, 
it has become a strong contender 
across the world through its suc-
cessful investments.
To shed more light on the strategic 
goals of KUFPEC, the challenges 
it faces and its recent exploration 
projects, especially in Vietnam, 
KPC World Newsletter inter-
viewed the DMD of New Business 
Development, Mr. A. Naser Y. Al-
Fulaij. Confirming the company's 
strategic policy, which is aimed at 
increasing productivity to 200,000 

Al-Fulaij: Our target is 
to produce 200,000 bpd 
and increase the reserve 
up to 650 mln barrels

To successfully achieve the 2030 strategy

barrels per day by 2030, Al-Fulaij 
added that the company seeks to 
explore and invest in new areas all 
over the world. The company pri-
oritizes targets in new areas that 
provide it with good chances to 
increase its oil and gas production. 
KUFPEC cautiously follows up 
the international oil market, focus-
ing on areas it has geologically 
experienced before and seeking 
new locations while studying the 
profitability of investment in these 
locations. The company studies 
annually around 400 projects to 
select the best ones to invest in 
them.

Commenting on KUFPEC invest-
ments in Vietnam, Al-Fulaij said 
the company trustfully targeted it 
because it is one of the areas which 
possesses, according to a geologi-
cal study, huge quantities of oil 
and gas. In addition, KUFPEC 
managed, after severe competition 
with international companies, to 
obtain two contracts for explora-
tion and to share production in 
the two zones — Block 19 and 
Block 20 — as KUFPEC possesses 
about 40% of each zone.
Moreover, KUFPEC sought to 
reinforce its presence in Vietnam 
and therefore it shared investment 
in Block 51. Final negotiations 
are currently being conducted 
with International Mitra Limited 
Company, which is the operator of 
the project.
Mitra has vast expertise in this 
zone and it is one of the compa-
nies which succeeded in dealing 

We target zones can 
provide good opportu-
nities for increasing oil 

and gas production
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with the Vietnamese government 
in petroleum investments.
It is noteworthy that KUFPEC, 
thanks to the positive assistance of 
HE Oil Minister Sheikh Ahmad 
Al-Abdullah, KPC's CEO Mr. 
Saad Al-Shuwaib and the chair-
man of Kuwait Petroleum Interna-
tional (KPI) Mr. Hussein Ismail, 
managed to attain such invest-
ment opportunities in Vietnam.
With reference to the company's 
investment in Australia, he indi-
cated the company entered the 
Australian market twenty years 
ago and it currently possesses 
rights to take part in exploring and 
drilling in seven areas; in addition 
to rights of development and pro-
duction in other five zones such as 
Harriet and Mutineer Fields.
Moreover, KUFPEC is devel-
oping three fields; among them 
“Julimar” field which is an aver-
age-sized gas field was explored 
in 2007. The quantity of gas 
explored from this field is approxi-
mately more than 100 million 
equivalent barrels as a primitive 
share for KUFPEC. Additionally, 
the company conducts continu-
ously exploration operations in 
several zones in Australia in line 
with studies and precise geologi-
cal surveys.
Furthermore, Australian invest-
ment laws in oil and gas are stim-
ulus for any investor to increase 
projects in the fields which the 
Australian government poses; 
therefore, KUFPEC is keen on 
availing of any investment chance 
in Australia and expanding its 
possession over productive fields 
there. It is worth mentioning that 
it is about to study a Liquefied 
Gas project, in participation with 
Chevron Company as an operator 
for the project; in addition, it is 
expected to finalize the project's 
study within one year roughly.
He pointed out that the company 
keenly seeks to cement its status 

internationally through launching 
successful and productive invest-
ment projects; however, it does 
not disregard its social role the 
Kuwaiti government placed for it 
since the company was established. 
In fact, this role is as important as 
its economic role it shoulders for 
more progress.
From this point, it commenced 
building schools, roads and hos-
pitals in each place it carries out 
some of its activities. It also pro-
vides more assistance without 
restricting itself to certain assis-
tance mentioned in contracts 
because it is pushed by its deep 
feeling of the social responsibility 
it shoulders towards its locations.
Underlining the most important 
strategic goals of the company, 
Al-Fulaij said KUFPEC seeks to 
achieve several strategic objectives 
among them what follows:
• To establish national expertise 

through providing opportu-
nities in the company for the 
Kuwaiti youths to gain expe-
rience through direct contact 
with foreign partners, the mat-
ter helps them accomplish ele-
ments high levels.

• To achieve good financial 
return the country can consider 
through its budget; however, 
this will be fulfilled through 
increasing the productivity to 
200,000 bpd; in addition to 
increasing the reserve of oil to 
650 million barrels by 2020 in 
accordance with the strategic 
directives of KPC.

• To increase the company's 
share in some zones that have 
good production, the matter 

will reinforce the company's 
position in the international 
market.

• To exchange expertise with the 
rest of Kuwaiti oil subsidiaries 
especially KUFPEC person-
nel who possess several experi-
ences resulting from their daily 
contact with various interna-
tional experts, the conditions 
and nature of work they get 
involved in especially far areas. 
Therefore, it opts to convey 
these experiences inside Kuwait 
to enable their colleagues who 
work at the oil sector to avail 
themselves of these experi-
ences. However, KUFPEC 
also needs to gain the expe-
rience of each company, the 
matter made KPC shoulder 
the responsibility of achiev-
ing this goal through applying 
the policy of moving personnel 
among the companies of the 
oil sector to exchange experi-
ences.

Furthermore, Al-Fulaij said the 
company confronts several chal-
lenges such as competing in inter-
national market with very influ-
ential companies in this field; 
however, the company does its best 
to overcome these challenges.
He pointed out that the com-
pany faced the challenge of oil 
prices instability especially after 
the recent economic crisis which 
hit the entire world. This caused 
a big difference in appreciating 
assets from the viewpoint of the 
vender and buyer.
This unfortunately did not enable 
KUFPEC to buy any productive 
assets recently and this negatively 
affects the company's ability to 
achieve its strategic goal launched 
in 2001 and its aim to produce 
100,000 bpd by 2010.
As a result, “we only managed to 
produce till current date, 65,000 
bpd due to the few number of 
investment opportunities available 
in the market,” added Al-Fulaij.

Investment laws in 
Australia encourage 
for launching more 

investments
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Khaled Al-Hajari: We are tasked 
to continuously provide solutions 

to rescue Environment

New projects at Mina Al-Ahmadi Refinery
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Kuwait oil companies exert 
tremendous efforts to pro-
tect the environment from oil 
industry pollutants; therefore, 
they constantly update their 
programs and equipment to 
meet international standards 
in protecting the environ-
ment. Being some of the larg-
est companies in the f ield of 
oil industries, they also aim 
to maintain the distinguished 
status they occupy. Kuwait 
National Petroleum Company 
(KNPC) is one of the compa-
nies which is deeply committed 
to protecting the environment 
as it plans and implements its 
activities through HSE's rules 
and laws. These activities also 
cope with other legislation 
and requirements aimed at 
reducing emissions and harm-
ful waste in order to reduce 
pollution. In addition, KNPC 
recently launched a group of 
new industrial units tasked to 
treat acidic water that results 
from ref inement operations.

KPC World Newsletter inter-
viewed the Team Leader Oper-
ation (Area 8) at Mina Al-
Ahmadi Ref inery Eng. Khaled 

Al-Hajari to shed more light 
on the efforts KNPC shoul-
ders; as well as, the new units 
for treating water at the ref in-
ery.

Al-Hajari conf irmed KNPC 
pays a great deal of attention 
to the issue of protecting the 
environment and reducing pol-

lution from ref inement opera-
tions. Pollutants that leak from 
the ref ining process affect the 
water, air and soil harming the 
environment as well as foun-
dations, systems and zones.

Al-Hajari clarif ied that the liq-
uid waste that results from the 
ref ineries are composed of oils 
mixed with some organic and 
inorganic chemicals specially 
acids, alkalis, Nitrogen, …etc.

He indicated these residues are 
a result of the inf iltration that 
takes place during the de-min-
eralization process, clearing 
systems and other chemicals 
formed while treating water, 
or from the storage depots.

He went on to say that the 
problems of polluted water 
that arise from ref ineries 
increase when any leakage 
occurs in the systems or in 
pipelines. However, the com-
pany continuously provides 
logical solutions to protect 
the environment since it com-
plies with laws and criteria set 
by the Environment Public 
Authority (EPA). Therefore, 
KNPC approved several envi-

Units of treating acidic 
water continuously 

developed to accom-
plish the desired target

Desalting from crude oil electrically

Unit of treating polluted water
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ronmental projects such as the 
Green Belt Project, which is to 
surround the three ref ineries 
with greenery, the project of 
treating oily mud and f inally 
the project, which is currently 
implemented, of establishing 
new units to treat the acidic 
water and industrial drainage.

Commenting on the machin-
ery of treating the acidic water 
through the new units, Al-
Hajari said, ref ining indus-
try depends on water to clear 
minerals from crude oil and 
separate the derivatives in dis-
tillation towers. He added the 
mineral concentration increases 
in water used in ref inement 
operations due to the high 
temperature and dissolution of 
Ammonia and hydrogen sul-
f ide compounds in industrial 
water which harms the envi-
ronment and marine life. As 
a result, this water should be 

treated and reused; therefore, 
it is sent to Sour Water Strip-
per that is tasked to isolate 
attached oils in the f irst phase. 
After that, the temperature 
of water is increased and, at 
the same time, Ammonia and 
hydrogen sulf ide are removed 
from the acidic water which by 
then has become already usable 
for industrial purposes.

Then, this water is sent to the 
various units of the ref inery, 
whereas the gases are sent, 
at the same time, to the unit 
for treating the acidic gases; 
however, this process stops 
inf iltrating acidic water to the 
environment.

Industrial drainage
Talking about water that 
results from the industrial 
drainage which cannot be 
treated in the unit of acidic 
water, Al-Hajari clarif ied this 
water is delivered to Waste 
Water System. In the f irst 
phase, oils and some impuri-
ties are separated physically 
because the density of water 
and oil is not the same, then, 
this water is sent to Oxygen 
Saturation Unit to increase 
the percentage of oxygen dis-
solved in water to f inally get 
sulfur that is friendly to envi-
ronment.

After that, the water satiated 
with oxygen is sent to a basin 
of bacteria to eliminate the 
remaining hydrocarbon com-
pounds and other impurities 
to provide friendly water to 
the marine environment.

We impose strict 
measures against 

any violation
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KNPC, from the responsibil-
ity it shoulders towards envi-
ronment and marine life, has 
recently approved a develop-
mental project to treat indus-
trial drainage the cost of which 
reaches around KD 50 million. 
The project consists of several 
units starting from the physi-
cal separation of oil and con-
taminants via the units used to 

dissolve oxygen in water. After 
that, the industrial drainage is 
treated biologically through 
the system of centrifuges, and 
then some chemicals are added 
to improve the specif ication of 
that water, which is later used 
in the ref ining industry.

Confirming there are no pol-
lutants in the water sent to the 
sea, Al-Hajari said the three 

ref ineries send a daily report 
prepared by an independent 
lab which analyses samples of 
water, which is sent to the sea, 
in order to make sure it com-
plies with EPA's specif ications 
and criteria in this f ield. More-
over, whenever any violation 
takes place, the necessary pro-
tection measures and proce-
dures are immediately taken.

API at the unit of treating polluted water Final layering basin at the unit of 
treating polluted water
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KPC, in cooperation with the 
Foreign Affairs Ministry, and 
in line with Kuwait's policy of 
cementing its economic diplo-
macy on the international scene, 
showcased the strategic and eco-
nomic importance of oil and the 
phases of developing the Kuwaiti 
oil industry, to new members of 
the diplomatic delegation.
On the occasion, the chairman of 
board of directors of Oil Devel-
opment Company (ODC) and 
the acting Managing Director 
of Planning sector, Mr. Hashim 
Mustapha Al-Refa'e, confirmed 
that Kuwaiti diplomats play an 
influential role in strengthening 
Kuwaiti oil interests as they affirm 
that Kuwait is a safe source for 
hydrocarbon resources. In addi-
tion, they bolster cooperation 
with the developing countries 

which are expected to be among 
the most important consumers 
of Kuwaiti oil within the coming 
two decades.
Al-Refa'e added the diplomats 
should take a strong part in ally-
ing with the consumers; in addi-
tion to conveying the viewpoint 
of the oil sector to officials in 
various countries and in forming 
also a database with the sector 
for continuous coordination.
Al-Ref'a, during his speech, spec-
ified the challenges that hinder 
the Kuwaiti oil industry includ-
ing the fact that the country's 
economy depended on oil; this in 
turn is affected by the fluctuat-
ing price of oil in world markets; 
as well as, the increasing demand 
on energy in Kuwait, which 
forces KPC to sometimes import 
fuels, added Al-Refa'e.

He went on to say that the high 
international demand for light 
oil products and the heavy com-
petition from related-energy 
companies to occupy a leading 
role in international markets 
are among the priorities and 
challenges faced by KPC. He 
indicated that all these chal-
lenges were further increased 
by an international shortage of 
competent personnel, the con-
sequences of globalization as 
well as the economic correlation 
adopted by World Trade Orga-
nization.
Clarifying the impacts of the 
recent f inancial crisis on Oil 
markets, he emphasized that 
the world has generally begun 
to recover from that economic 
crisis; nevertheless it will leave 
an impact for the medium 

KPC draws an economic road plan 
for newly-recruited diplomats

Among its cooperation with Foreign Affairs Ministry
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term, and the global economy's 
upward growth is expected only 
after 2012. He added this cri-
sis forced some governments to 
suspend their development plans 
including vital projects related 
to refinement and manufactur-
ing.
He unveiled that the growing 
economies in Asia are China 
and India, which were not much 
affected by the crisis. On the 
contrary, they took part in help-
ing the international economy 
recover through increasing their 
local consumption and approv-
ing an emergency rescue f inan-
cial plan in their market.
He added KPC's vision aims to 
achieve high profitability and 
performance, support and acti-
vate the local economy, and 
reinforce KPC reputation and 
its activities internationally; in 
addition to fulf illing pioneer-
ing status in the region in HSE 
and applying the most advanced 
technological systems in the 
operations that KPC shoulders.
Al-Refa'e went on to divide 
KPC's strategic tendencies 
adopted up to 2020 into four 
f ields; discovery and produc-
tion, ref inement activities, 
petrochemicals activities and 
marine transportation.

He added there is intention to 
increase the productivity from 
crude oil to reach three mil-
lion barrels per day (mbpd) by 
2010, three million and half 
barrels per day by 2015, four 
mbpd by 2020. He disclosed 
that there is a plan to increase 
the rate of overseas production 
by KUFPEC to 100,000 barrels 
per day at least by 2010; as well 
as, exerting tremendous efforts 
to increase this rate, as much as 
possible, to 200,000 barrels per 
day by 2010.
Commenting on the refinement 
activity, Al-Refa'e disclosed 
there is an intention to increase 
its capacity up to 1.4 million 
barrels per a day; however, KPC 
seeks to improve performance in 
Europe through searching for 
investment opportunities which 
can achieve profitable financial 
revenues in the principal strate-
gic zones all over the world.
Talking about petrochemicals 
industry, he stressed the impor-
tance of developing fertilizers, 
increasing efficiency of opera-
tion, expanding the activities 
inside and outside Kuwait in 
cooperation with foreign part-
ners; in addition to focusing 
on industries such as aromatics, 
Olivine and their derivatives.

He further clarif ied the strategic 
objective of the marine trans-
portation activity is to specify 
the minimum size and type of 
the marine f leet required to 
secure the strategic coverage to 
transport the crude oil, petro-
leum products and the gasol to 
the international markets dur-
ing crises in line with the needs 
of the international markets.
For her part, the Marketing 
Research manager at Interna-
tional Marketing Sector Ms. 
Nagham Al-Omar highlighted 
the objectives of KPC mar-
keting policy which depends 
mainly on marketing crude oil, 
petroleum products and gasol; 
in addition to providing vari-
ous international, stable and 
prof itable markets for the long 
run.
She also added the sector aims 
to be fully aware of the latest 
developments taking place in 
the international oil markets in 
order to avail of them in mar-
keting operations especially 
while overwhelming promising 
markets.
She indicated KPC has a large 
marine f leet, used and updated 
in accordance with the require-
ments of the international mar-
ket; in addition, the Interna-
tional Marketing system seeks 
to utilize this f leet to strengthen 
the sales operations.
She went on to say the Kuwaiti 
oil is competitive to similar oils 
in the market since it has gained 
the consumers' trust in the oil 
world, as it has maintained the 
required specif ications for sev-
eral years. Moreover, it is one 
of the important oils for pro-
ducing lubricants and asphalt, 
added Al-Omar, indicating 
there is an appropriate percent-
age of ref ineries all over the 
world that have the ability to 
ref ine the Kuwaiti oil.
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Ala'a Bahbahani: 
KOTC achieved 

the first phase of 
Risk Management 

on its own

A project aimed at taking 
timely and proper decisions

Kuwait Oil Tanker Company 
(KOTC) was formed in 1957, by few 
pioneers with the far-sighted vision 
on oil and its worldwide impor-
tance. The first tanker purchased 
by the pioneers was the 49,000 ton 
“Kazma.” However, KOTC was 
approved and formally established 
as a company only in January 1961.
KOTC basically owns and operates 
oil tankers that transport crude oil, 
petroleum products and liquefied 
Petrol Gas (LPG). Though the com-
pany runs the marine agency branch 
and the LPG Plant, the main sup-
port and pivot for all KOTC activi-
ties, is the fleet of oil tankers that 
they possess.
In few short years, KOTC managed 
to become one of the largest oil 
tanker companies in the world with 
its professional management and by 
incorporating the latest international 
technological developments in the 
marine transport field. Recently the 
company approved a Risk Manage-
ment Project, which had been previ-
ously approved by KPC and opted 
to by its subsidiaries.
Focusing on the objectives of the 
Risk Management Project Depart-
ment at KOTC as well as the 

The project is one of 
the most important 
links between KPC 
and its subsidiaries

machinery for managing current 
and probable future risks, KPC 
World Newsletter interviewed the 
manager of Corporate Risk Man-
agement and Insurance Group Mr. 
Ala'a Bahbahani.
Bahbahani confirmed that the proj-
ect is aimed at launching an effec-
tive system capable of specifying, 
estimating and measuring the com-
pany’s risks. In addition, the project 
also aims to incorporate measures 
and procedures to be followed to 
reduce the negative impact of these 
risks, in case they occur.
The project also aims to avail of 
opportunities that result from accu-
rately and professionally managing 
risks and to report them in a man-
ner designed to protect the inter-
ests of the company and clients. It 
also encourages taking decisions 
based on accurate information. 
The project's goals are applicable 

to KPC Risk Management Project, 
as it espouses specific machinery to 
tackle all risks surrounding oil activ-
ity, to highlight them and to make it 
easy to handle and take appropriate 
decisions regarding them.
The project also ensures that cur-
rent as well as probable risks are 
recorded in the company's Risks' 
Register. The risks differ in terms 
of the degree of their danger and 
their specific types. For example, if 
there are chronic risks we can cor-
relate with them and try to reduce 
their danger, such as, losing the 
daily chartering of tankers. Risks 
often appear and then disappear, 
depending on the conditions and 
accompanying situations related to 
the marine transport industry. For 
instance, like the risk of marine 
piracy, which has increased dramati-
cally in recent times. There are also 
risks related to the inability to pro-
vide efficient and specialized per-
sonnel in the field of marine trans-
port; besides the risks of navigating 
in waters that are influenced by 
what takes place in the geographical 
zones surround them.
Underlining the machinery of man-
aging the comprehensive risks, Bah-
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Prior confinement 
helps manage 

danger trustfully

bahani clarified there are several ele-
ments through which the machinery 
is run; among them, a by-law for 
managing the comprehensive risks 
of the company, the higher commit-
tee of Risk Management Depart-
ment, Risks' coordinators at the 
various companies' department 
and concerned authorities outside 
the company. Each department at 
the company is fully aware of the 
risks which are recorded in “The 
company Risks' Register” which is 
updated annually to add or delete 
some risks. The danger of these risks 
are measured against a specific table 
for measuring their impacts, and 
then these risks are analyzed inter-
nally in the company or through 
specialized consultative companies 
if necessary.
Talking about the awareness cam-
paign of the project, he said this 
campaign was launched in April, 
2009 to spread awareness among 
the company's personnel and to 
create a new culture that enables 
them to realize the associated risks 
of their daily work. The awareness 
campaign's activities epitomized in 
spreading billboards in the various 
locations of the company, issuing 
bilingual brochures including the 
by-laws of Risks Management and 
their procedures. It is worth men-
tioning that many introductory top-
ics related to the program are avail-
able on the company's intranet and 
can be downloaded by staff.
Bahbahani confirmed that Risk 
Management Project is a great 

opportunity for communicating 
between KPC and its subsidiaries as 
the project, since launching, follows 
the same machinery at all compa-
nies in the oil sector. In addition, 
periodical meetings are held with 
the managers of Risk Management 
Project at the companies of the oil 
sector and their counterparts in 
KPC to discuss and agree on the 
machinery. The Risk Management 
Department at KPC possesses a reg-
ister of risks on the oil sector, which 
includes all risks that directly affect 
the corporation as well as the K-oil 
companies.
Pointing out that several plans are to 
be carried out in the coming phase, 
he clarified that these include train-
ing programs for the company's 
employees concerning Risk Man-
agement, a study to select a software 
for managing risks; as well as sign-
ing contracts with international spe-
cialized consultants in this domain 
to avail of their expertise and sup-

port the current personnel in this 
regard.
Affirming there are risks, such as 
those related to HSE, which neces-
sitate finding long-term solutions, 
Bahbahani said the challenge lies in 
the political and finance risks under 
deteriorating global economic situ-
ations. He added these are risks 
the company cannot ignore; there-
fore, they are fully insured in this 
regard. The step is aimed to deflate 
the negative impacts of such situa-
tions through complying with the 
regional and international laws and 
implementing the recommendations 
and criteria specified by specialized 
international organizations in the 
marine transport industry.
Bahbahani concluded the interview 
by saying that KOTC is considered 
the only company in the oil sector 
that managed to achieve the first 
phase of the Risk Management 
Project without seeking the assis-
tance of any overseas consultative 
company — the entire project has 
been achieved with the help of the 
company's internal manpower.
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Under the unvarying hike in oil 
prices; as well as, fearing from spec-
ulations that traditional resources 
would not be able to meet the 
world future energy needs, several 
countries have decided to search 
for methods to develop resources 
of alternative energy. Several 
projects that depend upon clean 
and renewable energy have been 
accomplished, including solar 
energy which has several advan-
tages that qualify it to be used in 
all life fields.
The characteristics, which qualify 
it for this purpose, are as follows:

Integrated studies to avail of solar 
energy to meet Oil Sector's needs

KPC conducts studies in cooperation with KISR

• It is renewable and sustainable 
energy that results from inex-
pensive natural resources.

• It is clean, safe and friendly to 
environment while extracting, 
converting and using it.

• It does not emit CO2, which 
results from use of traditional 

energy derived 
from fossil fuel. 

CO2 is seen as 
one of factors that 

increase the global 
temperature.

•  It is available in large 
quantities on vast areas.

•  It requires relatively simple 
technology when compared to 
other sources of energy.

In this domain, Kuwait Petroleum 
Corporation (KPC) undertook 
several scientific procedures aimed 
at diversifying energy resources 
and harnessing them to serve the 
oil sector. One of the procedures 
undertaken by KPC is an accord 
it signed with Kuwait Institute for 
Scientific Researches (KISR), to 
conduct an integrated study about 
the possibilities of utilizing solar 
energy to meet some of the energy 
needs of the Kuwaiti Oil Sector; 
especially given that solar energy 
is available in plenty in Kuwait and 
other Arab countries.
It is worth mentioning that the 
Earth receives around five kilo watt 
per hr on sq/m. This is considered 
a strong motive to embrace solar 
energy projects since they convert 
light and heat of the sun into use-
ful energy, which can be harnessed 
in various fields of life.
In addition, this is not the first 
accord KPC signed with KISR 
concerning solar energy studies, 
since the mid of 1970s, KISR has 
initiated research initiatives aimed 
at developing this technology and 
becoming fully acquainted with 
all technical knowledge gained in 
this domain.

Solar energy 
has innumer-
able merits; 

on top of 
them is the 

non-emission 
of CO2



3�

Issue No. 51      January 2010

Achieving success in using solar 
energy depends mainly on several 
integrated factors including:
• The geographical location 

which specifies the power of 
the solar radiation, the tem-
perature and speed of wind.

• The convenience of the solar 
system with application.

• The type of product (The Solar 
Energy).

• The technology used in man-
ufacturing the product (The 
Solar System).

• The quality and efficiency of 
the used components.

• The way of assembly and oper-
ation.

• Maintenance and follow-up 
service.

However, if we apply all the 
above-mentioned elements on 
the Kuwaiti environment, we can 
see that this is one of the richest 
zones in the world with regard 
to solar energy. Since Kuwait is 
considered an ideal environment 
for the establishment of a power 
station for solar energy, this form 
of energy should be utilized to 
meet the rapid growth in energy 
needs of the country. Currently 4 
to 8 percent of treated crude oil 
is used only to generate electric-
ity in Kuwait. In addition, Pet-
rochemical Industries Company 
(PIC) consumes large quantities 
of oil to produce its other valuable 
products.
Taking into consideration the 
rapid social and economic devel-
opment in Kuwait, it has become 
necessary to effectively utilize the 
consumption of oil energy by the 
domestic and industrial sectors. 
Looking at the long-term ben-
efits, the government is also seek-
ing sources of renewable energy as 
a means to reduce the cost of oil 
industries production.
Kuwait is looking forward to 
meeting its increasing energy 
needs by tapping into the solar 

The report clarified that about 
$ 25 billion will be spent on 
GCC states and a number of 
related-sectors in the Middle 
East which requires investments 
worth more than $ one trillion 
within the coming twenty years. 
For instance, in order to meet its 
energy needs, the electrical energy 
sector in United Arab Emirates 
(UAE) needs investments worth 
$ 10 billion. At the same time, 
the Saudi government is plan-
ning to invest over $ 17 billion to 
increase its capability of generat-
ing power from 17 Giga watt to 
66 Giga watt by 2030.
No doubt that the use of solar and 
wind energies will help in reduc-
ing the rate of CO2 emissions in 
GCC states; especially after the 
rate of these emissions reached 
1% in Bahrain, 4% in UAE, 1% in 
Oman, 1.2% in Saudi Arabia, 2% 
in Qatar and 2% in Kuwait.
Because of the high rates of CO2 
emissions, the rough environ-
mental conditions of hot climate, 
low level of rainfall, dust and a 
limited ability to produce food, 
it is recommended that countries 
in the region accord priority to 
solar and wind energies. These 
two forms of energy are likely to 
be the most important alternative 
source of energy in the future, 
especially after the rate of gener-
ating wind energy reached 12% of 
the gross global generation.
Undoubtedly, the ideal utilization 
of the renewable energy or the use 
of alternative ones represented by 
solar and wind energies, will lead 
to prolonging the lifetime of oil 
and natural gas. Therefore, GCC 
governments should prioritize 
this field, grant opportunities 
and encourage the private sector 
to initiate effective utilization of 
the solar energy. Moreover, at the 
same time, it would be advisable 
for governments to promote the 
usage of solar energy in houses as 
well as in all other fields.

energy which reaches 2100 to 
2200 kilowatt/sq m per year, 
through cooperation with KISR. 
Given that Kuwait has an ideal 
solar environment and in terms of 
its principal convenience to estab-
lishing thermo-solar power sta-
tions, the country has been highly 
appreciated and rated for produc-
ing this form of energy.
The studies conducted by KISR, 
which is experienced in this 
domain, aim to improve efficien-
cies of technologies used to har-
ness solar energy. The studies also 
aim to study the local climatic con-
ditions in order to be acquainted 
with operational problems that 
could face the progress of solar 
energy technology in Kuwait.
It is noteworthy that more than 
fifty research projects were con-
ducted in late seventies and eight-
ies providing valuable data and 
information. Although there was 
initial progress in this field, its 
activities were reduced remark-
ably in 1990s after KISR's atten-
tion was diverted to more urgent 
matters like preserving energy. 
However, since 2002, KISR has 
re-initiated its interests in the 
renewable energy.
Recent research studies in the 
energy field have indicated that 
in order to meet the increasing 
demand for energy in GCC states 
within the coming ten years, they 
would need to generate an addi-
tional 100 Giga watt of energy. 
In addition, according to a report 
by the International Council 
of Energy, within six years, the 
increase in energy demands would 
need about $ 57 billion to be 
invested in the Middle East and 
North Africa.

Arab lands are among 
the richest zones with 
solar energy worldly
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tiple costs KPC and its subsidiaries 
incur.
He added the first phase proved that 
the program is the most successful 
and influential initiative in promot-
ing performance. The idea behind 
the program is mainly based on the 
systematic approach to knowledge 
management and it supports best 
practices that lead to continuous 
learning and sustainable world-class 
performance. Good ideas and prac-
tices develop into best practices that 
lead to fulfilling high standards in 
performance.

In 2005, KPC launched the Best 
Practice Program which aimed to 
develop and preserve knowledge and 
best practices that are considered a 
vital channel to exchange knowledge 
and experiences among KPC and its 
subsidiaries.
Best Practice is defined as a repeated, 
organized practice that leads to dis-
tinguished performance. The first 
phase of the Best Practice Program 
was implemented after it was proved 
that the knowledge and experiences, 
which were obtained, were the best.
Due to the success accomplished after 
applying the first phase, six career 
communities have been launched in 
the second phase. One of the most 
prominent of these communities is 
the Community of Inspection and 
Corrosion (CIC).
To spotlight the second phase of the 
Best Practice Program and the con-
cepts of career communities, KPC 
World Newsletter met with a num-
ber of specialized personnel to shed 
more light on the second phase. The 
first interview was held with Mr. 
Asa'ad Al-Saad, the Deputy Chair-
man and DMD of Mina Al-Ahmadi 
Refinery and the sponsor of CIC.
Al-Saad clarified that the Best Prac-
tice Program was launched in 2005, 
in KPC subsidiaries, in line with 
directives in this regard. The launch 
of the program was a step to 
develop and maintain knowl-
edge and best practices that are 
considered a substantial strat-
egy for KPC and its subsidiar-
ies. In addition, it also aims to 
establish effective educational 
networks and create ways of 
cooperation by providing 
guidelines concerning the 
oil sector. These steps were 
taken to reduce the mul-

Best Practice Program harnesses 
information and knowledge to serve the 

strategies of KPC and its subsidiaries

After the success fulfilled in the first phase

Al-Saad: The 
program created 

new communication 
channels among 

oil companies
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In addition, each community has a 
facilitator who supports its activities 
and communicates with others.
Undoubtedly, there are innumerable 
benefits that result from these com-
munities just as there are challenges 
that should be overcome. For exam-
ple, the various cultures of compa-
nies; these cultures sometimes create 
barriers that impede communication 
between companies, because each 
company thinks its practices are the 
best.
To overcome such challenges the 
community should be more proac-
tive; especially with regard to matters 
involved in the process of improv-
ing the community, by allowing 
employees from various companies 
to meet and discuss their problems 
and provide appropriate solutions for 
them. This enables them to be fully 
acquainted with each other's prac-

The concept of communities
Talking about the concept of com-
munities, the chairman of Best Prac-
tice Program Mr. Adel Al-Terkait 
said the obvious success achieved 
during the first phase encouraged 
KPC's higher administration to 
carry out the second phase, which 
included six groups known as com-
munities that focus on specific zones. 
The word community was selected 
instead of committee, to reinforce 
communication and tap into the 
rich sources of information available 
in communities. A number of com-
munities have been formed and run 
by the higher administration of each 
company of K-oil companies at the 
oil sector. These communities are as 
follows:
1. Safety Community, sponsored 

by Dr. Mohammed Al-Rama-
dan, DMD of HSE – KPC

2. Environment Community, 
under the auspices of Mr. Esam 
Al-Marzouq, DMD and chair-
person of Operations at Kuwait 
Petroleum International (KPI)

3. Project Management Commu-
nity, patronized by Mr. Moham-
med Hussein, DMD of Gas 
and Production Explorations at 
KOC

4. Inspection of Corrosion Com-
munity, sponsored by Mr. Asa'ad 
Al-Saad, the deputy chairman 
of board of directors, DMD of 
Mina Al-Ahmadi Refinery

5. Recruitment Community, under 
the patronage of Mr. Jamal Al-
Loughani, DMD of Marketing 
Operations at KPC

6. Performance Management Com-
munity, sponsored by Mr. Ibra-
him Al-Musaitir, Manager of 
IT at Petrochemical Industries 
Company (PIC)

Each community is composed of 
a core group of peer-recognized, 
strong performers, who are passion-
ate about improving practices in 
their fields, and are willing to actively 
volunteer so as to achieve perfec-
tion. Moreover, each community 
has a leader and a deputy who are 
elected by the community members. 

tices, while also giving an opportu-
nity for new staff to be mentored by 
experienced people in various fields.
It is noteworthy that the first phase 
managed to achieve a remarkable suc-
cess that led to exchanging the best 
five practices among K-oil compa-
nies. In accordance with this success, 
the higher administration approved 
launching the second phase in 2007. 
This phase involved launching six 
communities in various fields. Each 
community's members were asked 
to search for new practices among 
themselves and collaborate which 
each other to improve performance. 
Therefore, six projects have already 
been transferred through communi-
ties in each phase.
The breakthrough of the six com-
munities led to recognizing the prac-
tices and knowledge information 
fulfilled by KPC's subsidiaries. For 
this occasion, an award ceremony 
was held. Among the attendees was 
Mr. Jamal Al-Nouri, former Manag-
ing Director of Planning sector and 
sponsor of Best Practice Program, 
who stood in for KPC's CEO Mr. 
Saad Al-Shuwaib and thanked all 
communities' members and deliv-
ered awards to them.
Al-Terkait considered the Best Prac-
tice Program a unique initiative 
among K-oil companies as it depends 
basically on volunteers who have the 
passion to make a difference. Due to 
success of the programs, the higher 
administration approved the third 
phase in May 2009. This phase 
includes new communities that will 
be launched, including the Automa-
tion Community which will concen-
trate on the processes of automating 
operations for all Kuwait oil com-
panies. In addition, the third phase 
will include a guide for the lessons 
learned from projects and another 
one for maintaining knowledge.

Inspection and Corrosion  
Community

For his part, the Leader of Com-
munity of Inspection and Corrosion 
(CIC) Mr. Tariq Al-Masoud said 
that Asset Management, Oil and 
Gas Production are the very essence 

Al-Terkait: The change 
of the word “committee” 

into “community” 
aims to emphasize 

communication
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for the global prosperity, especially 
under the current stringent eco-
nomic climate. From this point, CIC 
has aimed to focus on extending and 
maintaining the lifetime of assets. In 
addition, CIC aims to provide other 
companies with information that 
will help them take part in future 
development processes, particularly 
the very vital Inspection and Cor-
rosion Management. This manage-
ment not only attempts to ban the 
occurrence of accidents, it is also 
keen on preventing the loss of pro-
duction income due to compulsory 
shutdown. It helps, at the same time, 
to monitor Inspection and Corrosion 
Management because it is a man-
agement tool that assists the Asset 
Integrity Management Team in the 
decision making process. Inspection 
and Corrosion Management helps 
operations espoused by the adminis-
tration to meet the safety needs and 
to implement preventive measures 
through anticipating the occurrence 
of accidents and preventing them.
Al-Masoud added CIC is a vital part 
in Best Practice Program as the vol-
unteers are members from various oil 
companies and related ones such as 
EQUATES, KISR, KPC and its sub-
sidiaries. He pointed out that they 
managed to transfer one of the best 
practices during the second phase. 
This stimulated them to launching 
the third phase which requires at 
least two best practices to be trans-
ferred among the companies' mem-
bers at CIC.

The 2nd phase “Transfer”
Al-Masoud clarified Inspection and 
Corrosion is an important issue for 
most of the operational units inside 
the oil sector especially units work-

Commenting on the contractor's 
laborers, Al-Masoud said it was 
astonishing that despite getting the 
Coating and blasting Certification 
that they were not efficiently quali-
fied to work in this domain.
Therefore, Inspection and Corrosion 
Department decided to rehabilitate 
the contractor to improve quality, 
added Al-Masoud, pointing out that 
KOC at the same time set up a sim-
ple procedure to specify the level of 
efficiency required for each task.
This level is measured through oral 
and practical examinations, after 
that the results are registered in a 
form filled by the evaluation inspec-
tor. In addition, there is a practical 
test for specifying the capability of 
passing a certain level of tasks. In 
case the candidate manages to pass 
the required level, he then gets the 
efficiency required to reinstate him 
to accomplish the wanted jobs. As 
a result, he is approved as an expe-
rienced contractor for operations of 
Coating, Lining and Blasting metal 
surfaces.
For his part, the deputy chairperson 
of Inspection and Corrosion Com-
mittee Mr. Faisal Al-Refai explained 
elaborately the first step required to 
adopt the best practices.
“We asked KOC to provide us with 
the criterion applied in the prac-
tice of cleaning metallic surfaces 
and protecting them internally and 
externally with coating and lining, 
incorporating the latest technologies 
in this domain,” Al-Refai was quoted 
as saying. He continued that, they 
added some modifications to that 
information to cope with Kuwait 
National Petroleum Company's 
(KNPC) specifications.
He went on to say that the criterion 
was finally sent to the other refiner-
ies to check and comment. He added 
that they decided at the same time 
to carry out this practice as a pilot 
attempt in Mina Abdullah Refinery. 
He said they started forming a team 
of specialized individuals, holding a 
number of meetings with the con-
tractor of cleaning metallic surfaces 
and protecting them internally and 

ing with corrosive media such as 
tanks, pipes, pumps and valves. 
These appliances and equipment 
frequently need to be grit-blasted, 
cleaned, coated and sprayed with 
high quality chemicals to be ready 
for the coming phase to protect the 
metals from corrosion.
Moreover, to make sure that the 
contractor's personnel are completely 
efficient and qualified for anti-corro-
sion operations, KOC created criteria 
aimed at conducting a set of exami-
nations related to the processes of 
cleaning surfaces of old coatings and 
resurfacing them with new ones.
It is worth mentioning that KOC's 
initiative was launched nearly two 
years ago when the company's 
administration decided to certify all 
Corrosion personnel to get interna-
tional certification at Coating and 
Lining from the National Associa-
tion of Corrosion Engineers NACE.

Community Committee

Has many members Has only few members

Consists mainly of workers Generally managers

Community leader helps the community to 
reach goals

Committee head has the decision making 
authority

Exchange of ideas takes place without
having to meet

Exchange of ideas takes place only when
the committee meets

Members meet online all the time Members meet infrequently

Supports committees by making 
recommendations

Making decisions is based on community 
output

Al-Masoud: CIC 
focuses on expanding 

and preserving the 
lifetime of assets
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externally through coating and lin-
ing to specific professional and prac-
tical standards. The team members 
were astonished when they discov-
ered that 80 percent of the contrac-
tor's personnel were unqualified.
He indicated the team then decided 
to set a number of tests to ensure 
that the contractor's work is com-
pleted in time, with the required 
quality level and using qualified 
personnel. Therefore, at least two 
people from the contractor's labor-
ers were sent for examination every 
month to make sure if they are effi-
ciently trained to be able to resume 
their work.

The third phase and  
the future plan

Al-Masoud added the Community 
of Inspection and Corrosion (CIC) 
actually managed to transfer two 
best practices to the other compa-
nies. They are as follows:
1. The first practice was transferred 

between KOC and KNPC about 
“Remote Monitoring of Cathodic 
Protection”.

2. The second one was transferred 
between KNPC and KPI about 
“Prediction and Assessment of 
Ammonium Bi-sulfide Corrosion 
under Refinery Sour Water Ser-
vice Conditions”.

Commenting about the first best 
practice, Al-Masoud said all metal-
lic underground structures are pro-
tected by coating and Cathodic Pro-
tection system (CP), and the main 
component for the CP system is the 
Transformer/Rectifier (T/R).
He disclosed that around 600 T/
Rs are to be installed and they are 
monthly monitored to specify the 
voltage and the amps readings as 
well. However, we paid an on-field 
visit to know more about KNPC's 
expertise in remote monitoring tech-
nology especially after the system 
has been applied at Mina Al-Ahmadi 
Refinery, added Al-Masoud. This 
initiative, he added, was in line with 
their continuous search to obtain the 
latest technology that makes it possi-
ble to convey the transformer's data 
very fast; therefore, it saves time and 

money on the monthly cost KOC 
pays for the contractor's survey.
In an on-field attempt, KOC installed 
six remote monitoring units utiliz-
ing radio signals to understand the 
experimental performance. There-
fore, the remote monitoring system, 
whether through radio or satellite, 
has been included in the next KOC 
specialized contract of Cathodic Pro-
tection Service Contract according 
to information they obtained about 
the system from Mina Al-Ahmadi 
Refinery.
Spotlighting the second best practice 
transferred between KNPC and KPI, 
Al-Refai said a comprehensive study 
was conducted in 2002 at KNPC to 
check the harmful impact of Ammo-
nium Bi-sulfide (NH4HS) in process 
industry and its remedial measures. 
The study generated data regarding 

NH4HS corrosion, considering vari-
ous processes and parameters that 
influence corrosion including inhibi-
tor injection in the system.
The data resulted from the study 
helped the KNPC Refineries' con-
cerned personnel to understand the 
morphology of NH4HS corrosion, 
to monitor corrosion in ARDS, 
Hydro-treater Units and reduce cor-
rosion as well.
Al-Refai indicated that KPI represen-
tative, after a technical discussion, 
requested the study to avail them-
selves of it to control the problem of 
NH4HS corrosion at KPI Refineries. 
He added KPI is currently depending 
on the study as a reference for solv-
ing its related problems; in addition 
to confronting any future incidents 
related to the process of NH4HS 
corrosion. However, this knowledge 
sharing led to saving money and 
enhancing integrity of equipment. 
Finally, Mr. Asa'ad Al-Saad (CIC 
Sponsor) highlighted also some 
issues which need to be achieved in 
this phase as well as in the future 
such as:
1. Transferring at least two best 

practices among the CIC compa-
nies' members

2. Developing the community by 
inviting more specialist people

3. Approaching other gulf com-
panies such as ARAMCO, 
ADNOC…etc to share with 
them this experience

4. Publishing one article in Interna-
tional/National magazine

5. Launching the CIC website to 
facilitate the knowledge sharing.

• Help with challenges
• Access to expertise
• Confidence
• Fun with colleagues
• Meaningful work

• Personal development
• Reputation
• Professional identily
• Network
• Marketability

• Problem solving
• Time saving
• Knowledge sharing
• Synergies across units
• Reuse of resources

• Strategic capabilities
• Keeping abreast
• Innovation
• Retention of talents
• New strategies

Why focus is on communities of practice
Short-term value Long-term value

Al-Refai: CIC prioritizes 
knowledge sharing 

to improve work 
performance
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