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KPC Mission
Kuwait Petroleum Corporation (KPC), fully owned by the State of Kuwait, is one of the 
world’s major oil and gas companies. It is focused on petroleum exploration and production, 
refining, marketing, petrochemical production & sales, and transport. KPC’s mission is to 
manage and operate these integrated activities worldwide in an efficient and professional 
manner. In addition, KPC is committed to growing shareholder value, while ensuring the 
optimum exploitation of Kuwait’s hydrocarbon resources. KPC has an important role in 
contributing to the development of the Kuwaiti economy, developing a national workforce, 
maintaining superior commercial and technical expertise, and pro-actively managing the 
environmental, health, and safety aspects of KPC’s businesses.
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As we enter the second quarter of 2010, we are steadily 
stepping towards achieving the 2030 strategy of the oil 
sector. Recently, HH the Amir sponsored the inaugura-
tion ceremony of the new aromatics complex which will 
contribute effectively in developing the national econo-
my through its ability to convert some hydrocarbon 
substances into products of high value. These products 
are used as the primary substance in the manufacturing 
process of several industries. In addition, this will pro-
vide added value for the natural resources of Kuwait.

Moreover, HE Oil Minister, the Minister of Informa-
tion and Chairman of KPC's Board of Directors, Sheikh 
Ahmad Al-Abdullah Al-Ahmad Al-Sabah, accompanied 
with the Saudi Minister of Petroleum and Mineral Re-
sources HE Eng. Ali Ibrahim Al-Naimi, inaugurated the 
first phase of the project of developing Al-Khafji Field. 
This project is aimed at efficiently harnessing the hydro-
carbon resources of the field and increasing the field's 
productivity to 350,000 (bpd) from the current pro-
duction of nearly 300,000 (bpd).

Undoubtedly, these accomplishments are a result of tre-
mendous efforts and sagacious vision of higher leader-
ship for the future of the oil industry in Kuwait; in ad-
dition to an obvious strategy to fulfill the aspirations of 
our dear sons.

The latest issue of KPC World Newsletter confirmed, 
through its articles, the successive achievements fulfilled 
by the oil sector. Among the articles in the issue is one 
conducted with Dr. Fatima Al-Abdali, who underlined 
efforts put forth by Kuwait Oil Company (KOC) in 
controlling desertification and maintaining Kuwait’s en-
vironment. In another interview, Mr. Abdullah Fahhad 
Al-Ajmi shed more light on the efforts of the Kuwait 
National Petroleum Company (KNPC) to carry out the 
project of environmental fuel. This project aims actually 
to reduce the emissions of sulfur that results from burn-
ing fuels to about 10 parts per million (ppm) in com-
parison to traditional fuel emissions estimated to 2000 
(ppm). The issue also includes other articles bolster Ku-
wait's position as one of the leading oil exporting coun-
tries in the world.

Editorial

Talal Al-Khalid Al-Sabah
Managing Director, Governmental,
Parliamentary, Public and Media Relations



for Scientific Research (KISR) and a 
large number of experts in environ-
ment field.
Addressing the inaugural conference, 
the CEO of Kuwait Petroleum Cor-
poration (KPC), Mr. Saad Al-Shu-
waib, hailed the efforts exerted by 
KOC during the past two years in 
communicating with a large number 
of companies to understand the best 
ways of treating the large number of 
oil lakes formed all over Kuwait.
He hoped that the results and recom-
mendations emerge from the confer-
ence could be availed to protect the 
Kuwaiti environment from any nega-
tive impacts.
For his part, the chairman of Com-
pensation Public Authority and gen-
eral secretary of the Central Commit-
tee for Supervising the War-Damaged 
Environment Rehabilitation Projects, 
Khalid Al-Madhef, affirmed that the 
United Nations (UN) forwarded rec-
ommendations and directions to re-
habilitate the Kuwaiti environment, 
which got harmed during war.
He added the conference will review 
the latest advanced technologies used 
in rehabilitating polluted oil lakes 

and soil in order to find technologies 
applicable for Kuwait's specific needs 
in consultation with the UN.
He further confirmed that the Ku-
waiti environment was damaged 
as a direct influence of the oil fires, 
which were quenched in record time 
through the tremendous efforts of 
national and international fire-fight-
ing specialists.
However; these fires caused a large 
amount of oil to leak from oil pipe-
lines in the north and south coast of 
the country formed oil lakes cover-
ing an approximate area of 50 square 
Kilometers that led to polluting land, 
threatening underground water and 
organisms and resulting in impedi-
ments to developmental projects.
He further disclosed a machinery 
has been prepared in cooperation 
and coordination between the oil 
sector and other companies particu-
larly EPA, PAAAFR, the Ministry of 
Electricity and Water (MEW) and 
Defense Ministry. This machinery 
represents a plan approved by the 
companies and the United Nations 
Compensations Committee through 
independent auditors.

Confab, labeled “Oil Lakes Treatment”, 
to rehabilitate Kuwaiti Environment

Held under auspices of HE Oil Minister 
and in presence of int'l experts

Believing in the importance of reha-
bilitating the Kuwaiti environment, 
which was damaged due to the im-
pact of burning of oil wells, the Ku-
wait Oil Company (KOC), under 
the patronage of HE Oil Minister, 
the Minister of Information and 
Chairman of KPC's Board of Direc-
tors, Sheikh Ahmad Al-Abdullah, 
organized a conference themed “Oil 
Lakes Treatment” on 22-26 March, 
2010 at Habara Center, Ahmadi 
City.
The 4-day conference, held in as-
sociation with Environment Public 
Authority (EPA), Public Authority 
for Agricultural Affairs and Fish Re-
source (PAAAFR), Kuwait Institute 
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The Chief Executive Officer (CEO) 
of KPC Mr. Saad Al-Shuwaib dis-
closed that the corporation will im-
port Liquefied Natural Gas (LNG), 
from April to October, 2010 at the 
rate of 500,000 cubic feet per day, 
through international companies.

Public and Media Relations, stated 
that the goal of developing free gas 
fields is considered one of the most 
vital projects which are greatly prior-
itized by KPC and its subsidiaries in 
order to secure big quantities from 
gas which is significantly used in op-
erating power stations, operations of 
petroleum industry and petrochemi-
cal projects. In addition, it takes part 
in reducing pollution since it is a 
friendly alternative to environment 
used for generating electricity.
He added that this contract will par-
ticipate in providing several impor-
tant services required to develop gas 
fields. They also provide specialized 
and technical developed experienc-
es; the matter will buff, develop and 
train the Kuwaiti personnel working 
in these fields.
He further confirmed the Jurassic 
gas fields require a specific kind of 
technology and technical personnel; 
as well as being familiar with ways 

of dealing with all available modern 
technologies particularly the project 
is one of the most complicated and 
challengeable projects technologi-
cally due to the hard and unique na-
ture of the fields.
He pointed out gas reservoirs in 
fields of the north are not tradi-
tional in terms of their depth, their 
technological formation; the matter 
is considered unprecedented chal-
lenge the Kuwaiti oil sector did not 
ever face.
It is worth mentioning that Shell 
Co. is one of the advanced com-
panies in gas fields development; 
therefore KOC hopes that Shell's 
technical and technological capabili-
ties can efficiently help develop the 
deep gas reservoirs since KOC tends 
to increase the productivity of free 
gas of Jurassic fields from 140 mil-
lion cubic feet, which is the current 
production, up to one billion cubic 
feet in 2015/2016.

In line with KPC's strategy aiming to 
increase the productivity of free gas, 
the Kuwait Oil Company (KOC) 
signed a contract of advanced tech-
nical services on Feb. 17, 2010 with 
Shell Company; thereby, the latter 
will provide technical support re-
quired to develop Jurassic gas fields 
explored in north Kuwait 2006.
On this occasion, Sheikh Talal Al-
Khalid, the Managing Director (MD) 
of Governmental, Parliamentary, 

Seeking to increase productivity of free gas
KOC inks a technical service contract with Shell Co.

He clarified, after inaugurating the 
conference for treating the oil lakes, 
which was held in Kuwait on 22–26 
March, 2010, that KPC aims to 
meet the country's energy require-
ments needed to generate electricity 
during the summer months when 
consumption reaches its climax, 
through importing the said quan-
tity of LNG.
He further pointed out that the in-
ternational companies usually im-
port LNG from several countries; 
however, KPC intends to follow the 
same example, by preparing itself to 
deal with cargoes of LNG imported 
from abroad.
Regarding the project on envi-
ronmental fuel, which the Kuwait 

National Petroleum Company 
(KNPC) — one of KPC's subsidiar-
ies — intends to carry out to pro-
duce environmentally friendly fuel, 
Al-Shuwaib said that the Board 
of Directors at KPC had finalized 
studying the project. He also re-
vealed that the project will soon be 
forwarded to committees under the 
Higher Council of Petroleum for 
more study. After that, it will be 
referred to the council itself for ap-
proval.

He added the Fourth Refinery proj-
ect, which KNPC decided to set up 
to meet the country's requirements 
from oil needed to generate electric-
ity, is ongoing along the same path 
as the above mentioned project.

Al-Shuwaib: 500,000 cubic feet of LNG imported daily
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PIC once again obtains ISO 
14001 and 9001 certificates
The Petrochemical Industries Compa-
ny (PIC) due to its efficiency managed 
to once again obtain two ISO certifi-
cates in quality and environment; ISO 
14001 and 9001. This came after 
the company completed successfully 
an ideal course free from mistakes or 
notices, since previously renewing the 
two certificates three years ago.
PIC's Chairperson of the Board of 
Directors and Managing Director 
(MD) Maha Mulla Hussain said the 
company managed to modernize the 
ISO certificate 9001-2000 to the up-
dated version of 2008, which included 
in its review the company's club and 
Boubyan's club.
She indicated that the company re-
ceived this renewal after a licensed 
technical team from “International 
Lloyds Register Company,” success-
fully reviewed, for five continuous 
days in January, all procedures applied 
in the company and made sure that 
the procedures were in line with inter-
national criteria.
Hussain finally expressed her pleasure 
on once again obtaining the certifi-
cates and stressed that the company 
looks forward to further progress with 
regard to the development of its fac-
tories and facilities to accomplish the 
highest degrees of excellence in per-
formance, while protecting the envi-
ronment and ensuring safety.

The Chairman of the Board of Di-
rectors and Managing Director of 
Kuwait Oil Company (KOC), Mr. 
Sami Fahad Al-Rushaid, confirmed 
that the project of northern fields 
is still under study especially there 
are many challenges KOC confronts 
like the density and high viscosity 
of heavy oil extracted from these 
fields.
Illustrating that experience in heavy 
oil is limited and KOC's expertise 
is highly focused on traditional oil, 

Al-Rushaid pointed out that the 
quantities of explored heavy oil are 
huge compared to the international 
standards.
He added the process of extracting 
and producing heavy oil from the 
northern fields requires technolo-
gies which the company did not use 
before; therefore, this step is one of 
the challenges impede the compa-
ny's progress in these fields. Nev-
ertheless, the company is exerting 
tremendous efforts to develop these 
fields using available experiences.
He disclosed that KOC recently 
modified contracts of industrial 
projects, in terms of their procedural 
and contractual conditions of insti-
tutions, collecting centers and pipe-
lines, to attract more companies and 
support contractors to take part in 
the offered tenders. Therefore, this 
will make a better balance between 
the contractor and the company in 
sharing responsibilities.

Al-Rushaid: The project of 
northern fields is still under study

KOC wins IBM's Award 
for IT systems for 2009

KOC won the appreciation award 
of IBM Company for effectual and 
distinguished participation in Infor-
mation Technology (IT) systems for 
the year 2009-2010. The award was 
presented to the Chairman of the 
Board of Directors and Managing 
Director of Planning in the Gas sec-
tor, Mr. Mohammed Hussein.
The company was honored with the 
award during IBM's annual confer-

ence held in the United States of 
America. KOC was recognized for 
implementing the Electronic Man-
agement Project in all its assets, 
operational processes, production 
areas and other affiliated oil zones. 
This project enables KOC to merge 
128 electronic applications in one 
electronic system called “Maximo”.
Citing the grounds for granting the 
award to KOC, IBM mentioned that 
KOC was able to achieve a great ben-
efit from the system since it enabled 
them to monitor all their assets' 
activities and installations whether 
they were mobile or stationery. In 
addition, the system benefits other 
sectors as it is possible to follow up 
on assets before, during and after a 
project is implemented.
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Olefins II Complex is remarkable progress for petrochemical industries in Kuwait

HH the Amir Sheikh 
Sabah Al-Ahmad Al-
Jaber Al-Sabah inaugu-
rated a mega petrochem-
ical project for Olefins 
II, aromatics and styrene 
by Equate Company, Al-
Shuaiba South Industrial 
zone.
The inauguration cer-
emony was attended by 
HH the Crown Prince, 
Sheikh Nawaf Al-Ahmad 
Al-Jaber Al-Sabah, the 
Deputy Chief of Nation-
al Guard, Sheikh Meshal 

Al-Ahmad Al-Jaber Al-
Sabah, HH the Prime 
Minister, Sheikh Nasser 
Al-Mohammed Al-Ah-
mad Al-Jaber Al-Sabah, 
the acting Parliament 
Speaker, Dlaihi Saad Al-
Hajri, the former Parlia-
ment Speaker, Moham-
med Yousef Al-Adasani, 
the First Deputy Premier 
and Defense Minister, 
Sheikh Jaber Al-Mubarak 
Al-Hamad Al-Sabah, the 
acting Minister of Amiri 
Diwan's Affairs, Sheikh 

Ali Jarrah Al-Sabah and 
other senior officials.
The ceremony started 
with a speech delivered 
by HE Oil Minister, 
Minister of Informa-
tion and KPC's Chair-
man of Board of Di-
rectors, Sheikh Ahmad 
Al-Abdullah Al-Ahmad 
Al-Sabah, in which he 
stated that HH the Amir 
Sheikh Sabah's sponsor-
ship completes the steps 
initiated by HH Late 
Amir and the sponsor 

of Kuwait's renaissance 
in petrochemical indus-
tries field, Sheikh Jaber 
Al-Ahmad Al-Jaber Al-
Sabah, who inaugurat-
ed chemical fertilizers 
plants in 1967, when he 
was the Crown Prince 
and Prime Minister.
In fact, at that time these 
plants were the seed of 
petrochemical industries 
in Kuwait and the re-
gion. Sheikh Jaber also 
patronized the inaugura-
tion ceremony of “Ole-

HH the Amir inaugurated 
the biggest complex for 

petrochemical industries for 
Olefins, aromatics and styrene
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Products of Olefins II, 
aromatics are globally demanded

such industries through 
public subscriptions, as 
well as through citizens' 
participation, in line 
with the government's 
orientation and policies 
in this respect.
Al-Abdullah concluded 
his speech by saying, 
“Today, we witness Ku-
wait's great celebrations 
on the 49th anniversary 
of its National Day, the 
19th Liberation Day and 
the 4th anniversary of HH 
the Amir Sheikh Sabah's 
ascension to the throne. 
Moreover, I beseech Al-
mighty Allah to bless 
and protect Kuwait, its 
nation and its Amir and 
his Crown Prince.”
For her part, the chair-
person of PIC's Board 
of Directors and Man-
aging Director, Mrs. 
Maha Mulla Hussain, in 

her keynote speech said: 
“Our joy today coincides 
with our beloved Ku-
wait's national celebra-
tions and our happiness 
has increased manifold 
after HH the Amir spon-
sored and attended the 
inauguration ceremony. 
I would like to congrat-
ulate HH the Amir, on 
our cherished Kuwait's 
dear achievements.”
She added that the in-
auguration ceremony 
of Olefins II, aromatics 
and styrene adopted the 
slogan “Partners in De-
velopment” as it reflects 
harmony and integration 
among the partners rep-
resented by Petrochemi-
cal Industries Company 
(PIC), Kuwait National 
Petroleum Company 
(KNPC) and the US 
partner Dow Chemical; 

fins I” project in 1997 
which also witnessed 
the launch of EQUATE 
Company.
“Today, you, Your 
Highness, complete this 
progress by attending 
the official inauguration 
ceremony for Olefins II, 
aromatics and styrene 
project. Leaning on your 
wisdom and far-sighted 
vision, this event has a 
significant strategy for 
the homeland as it takes 
part in pushing forward 
the wheel of national 
economy in accordance 
with the country's de-
velopment plan,” said 
Sheikh Al-Abdullah.
He indicated that KPC 
pays a great deal of 
strategic interest in the 
expansion and growth 
of petrochemical indus-
tries, which adds value 
to the State of Kuwait's 
investments in hydro-
carbons. This strate-
gic policy is part of the 
country's development 
plans and efforts aimed 
at preserving its natural 
resources, while increas-
ing its revenues, added 
Sheikh Al-Abdullah. He 
pointed out that Pet-
rochemical Industries 
Company (PIC), from 
the beginning, approved 
a plan based on strategic 
partnership with large 
international petroleum 
companies in order to 
guarantee the use of ad-
vanced technologies as 
well as technical, admin-
istrative and marketing 
experience for its indus-
tries.
He went on to say that 
PIC has involved the 
Kuwaiti private sector in 

in addition to the private 
sector represented by 
Boubyan Petrochemical 
Company and Al-Qurain 
for Petrochemical In-
dustries Company, since 
each of them has fulfilled 
efficiently the goals of 
the projects entrusted to 
them and which we cel-
ebrate today.”
She further added, “In 
designing and imple-
menting these projects 
we depended on the 
latest manufacturing 
technologies while em-
ploying the highest in-
ternational procedures 
with regard to safety, 
health and environment. 
Additionally, we con-
ducted environmental 
studies before imple-
menting these projects 
on a surrounding area 
of 20 km. These studies 
were taken into consid-
eration when we started 
designing the projects to 
avoid increasing the level 
of environmental pollut-
ants relative to interna-
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personnel while comply-
ing with scheduled pro-
grams and deadlines was 
a huge challenge which 
we overcame,” she add-
ed.
Mrs. Hussain did not 
forget to thank the 
teams from PIC and US 
Dow Chemical Com-
pany who supervised the 
implementation of these 
projects. “And, we are 
very proud of the effec-
tual participation of our 

efficient national person-
nel,” she added. 
She said, “On this oc-
casion I would like to 
throw more light on 
the substantial role that 
Equate Petrochemicals 
Co. played in running 
and operating the Ole-
fins I plant, which truly 
expresses the credibil-
ity of our celebration's 
slogan “Partners in De-
velopment,” since it 
obviously reflects coop-

HE Oil and Information Minister 

eration and integration 
among partners and the 
performance of its work-
ers. These successes, 
epitomized in profits 
that reached more than 
$ 4.407 billion distrib-
uted among partners, 
also added $ 890 million 
to the national economy 
in 2009. It also fulfilled 
distinct successes in the 
field of recruitment and 
manpower development 
which led the company 
to obtaining the prize 
from HH the Amir for 
the best private sector 
company in recruiting 
Kuwaiti personnel.”
She also thanked efforts 
put forth by contractors 
and importers who took 
part in implementing the 
projects, indicating that 
the share of local con-
tractors and importers, 
in the projects, reached 
around $ one billion. 
This participation led 
to improving their ca-
pabilities and efficiency 
and this was recognized 
in 15 out of 26 local 
contractors and import-
ers receiving memorial 
plaque from the project's 
management.
She also revealed that the 
total cost of the project 
reached about $ 5 bil-
lion and was distributed 
as follows:
• Olefins II plant cost 

around $ 2.1 billion. 
It produces ethylene 
and ethylene glycol 
which is used as a pri-
mary substance used 
to produce polyester 
that is used in textile 
industry and filling. 
The cost of the proj-
ect also included ex-

tional standards and Ku-
waiti levels. Moreover, 
these projects registered 
a record of more than 
50 million continuous 
working hours without 
registering any casual-
ties.”
She clarified that the 
Olefins II project has 
also been classified 
among the best projects 
carried out internation-
ally in comparison to 
industry standards in the 
fields of security, safety 
and investments. The 
project also benefited 
from the added value it 
created and the close in-
tegration, harmony and 
teamwork spirit among 
the participants in the 
project.
She pointed out that this 
pioneering experience 
faced several challenges 
among which was the 
fact that during the peak 
phase of the project, there 
were daily more than 
22,000 laborers working 
within the limited area 
of Al-Shuaiba Industrial 
zone. “Providing safety 
and security for all these 

PIC involved in aromatics 
production field for the 

first time in its history
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ty Managing Director 
(DMD) of aromatics at 
Petrochemical Industries 
Company (PIC) Mr. Ah-
mad Abdullah Al-Habib 
who confirmed that PIC 
espoused a promising 
strategy in petrochemi-
cals field with the aim of 
making this industry an 
important factor in the 
economic growth in Ku-
wait.
He said that PIC initiat-
ed its activities through 
EQUATE's project, 
since it launched in early 
1990s, which was then 
considered the first brick 
for the petrochemical in-
dustries in Kuwait. After 
that, it launched the sec-
ond phase represented in 
Olefins II which is similar 
to EQUATE' s projects 
as they produce a num-
ber of associated gases 
which result in same 
substances like ethyl-
ene, ethylene glycol and 
polyethylene. EQUATE 
I project extracts ethyl-
ene from the associated 

Mrs. Maha Mulla Hussain

pansions for the poly-
ethylene plant, which 
makes products that 
are widely used inter-
nationally and is used 
in producing coating 
substances as well.

• Styrene plant, which 
cost around $ 610 
million, produces sty-
rene which is used to 
produce insulators. It 
is used in automobile 
industry, electric and 
electronic apparatus-
es.

• Aromatics plant, 
whose cost reached $ 
2.1 million, produces 
petrol and “Paraxy-
lene” which is used 
to produce polyester 
which is one of com-
ponents used in man-
ufacturing textile and 
filling substances.

• The Towers' Unit 
for cooling sea water 
cost $ 200 million ap-
proximately. It is con-
sidered the first unit 
which deals with sul-

fur; in addition, it is 
distinguished with its 
positive impact on the 
safety of the marine 
environment.

She finally asserted that 
the implementation of 
such projects and their 
integration in terms of 
location, common facili-
ties, services, operational 

and maintenance activi-
ties had a considerable 
influence on reducing 
the total cost by up to $ 
330 million.
On the importance of 
Olefins II, aromatics proj-
ects and their economic 
feasibility for Kuwait, 
KPC World Newsletter 
interviewed the Depu-

PIC conducted separate 
environment studies before and 
after implementing the projects
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PIC was involved in the 
production of aromatics.
He also revealed that 
in this partnership, PIC 
possesses 40 percent, 
KNPC has 40 percent 
and Al-Qurain Petro-
chemical Industries Co. 
possesses 20 percent. In 
addition, the Aromatics 
project treats and manu-
factures around 2,672 
million tons of heavy 
naphtha, which is the 
quantity produced by 
KNPC's refineries annu-
ally.

After carrying out this 
treatment, about 822, 
000 tons of “Paraxy-
lene” and 396,000 tons 
of circlet petrol in addi-
tion to other products 
like light naphtha, lique-
fied gas and hydrogen 
are also produced, Al-
Habib added.
He further said that vari-
ous changeable aspects 
of the international mar-
ket have been taken into 
account while conduct-
ing the economic feasi-
bility study of the project 

Mr. Ahmad Abdullah Al-Habib

gas of oil, then it treats 
it industrially to produce 
polyethylene.
The Olefins II project 
produces 850,000 tons 
of ethylene annually used 
in producing 600,000 
tons of ethylene glycol 
and 450,000 tons of 
polyethylene.
Al-Habib clarified that 
the existing partnership 
between PIC and US 
Dow Chemicals in Ole-
fins II project is aimed at 
bolstering communica-
tion and integration be-
tween the two projects. 
He added that since its 
launch in 2009, this 
partnership is based on 
integration of energies 
available in EQUATE 
with Olefins project with 
the aim of reducing the 
final cost of the project.
On the third brick of 
petrochemical industries 
in the country, Al-Habib 
regarded that this is epit-
omized in the “Aromat-
ics project” which was 
launched on December 
22, 2009. This project is 
considered a new step in 
development for PIC, as 
it was the first time that 

as well as studies on the 
importance and demand 
for many of the project's 
substances. For example, 
“Paraxylene” substance 
is used for producing 
(PET) substance which 
is used for manufactur-
ing plastic bottles and 
industrial fibers.
Moreover, it also played 
a significant role in man-
ufacturing several prod-
ucts that people utilize 
in their daily lives and 
there is good demand 
for these products, espe-
cially in Asian markets.
Another product pro-
duced from the project 
is the circlet petrol which 
is used substantially in 
manufacturing cork, fill-
ing substances and in 
light frames which have 
high international de-
mand.
Therefore, aromatics 
project is a significant 
addition to Kuwait's in-
dustry and all economic 
studies conducted in this 
regard affirm its profit-
ability.
Al-Habib pointed out 
that “Olefins II” project 
and aromatics project ef-
ficiently meet the needs 
of the international mar-
ket, which has witnessed 
rapid growth. In addi-
tion, he added that while 
EQUATE Co. is mar-
keting the Olefins, the 
International Egole Co. 
markets ethylene glycol; 
whereas light naphtha is 
marketed by KPC, while 
PIC shoulders the re-
sponsibility of marketing 
aromatics products.
Talking about the role of 
these projects in devel-
oping the local market, 

Al-Habib: PIC seeks to achieve added 
value for the Kuwaiti economy



13

Issue No. 52     April 2010

the number of working 
hours without reporting 
casualties, with Olefins II 
achieveing more than 40 
million working hours 
and aromatics project ac-
complishing more than 
15 million hours with-
out casualties.
Asked about Kuwait's 
gas reserves that could 
supply these projects 
with their needs, Al-
Habib said the proper 
utilization of gas will 
help manage the matter 
better. For example it is 

preferable to allot gases 
containing ethane for in-
dustry while using other 
gases to provide electrical 
power station with their 
needs. He disclosed that, 
“KPC revealed that non-
associated gas is avail-
able in large quantities 
and we hope to be able 
to harness this efficiently 
through accords signed 
with KPC. We also look 
forward to constantly 
developing gas resources 
and saving more reserves 
in the future.”

Mr. Andrew N. Liveris 

Looking upon safety 
measure implemented to 
guarantee the achieve-
ment of set goals from 
these projects under the 
current economic cir-
cumstances, Al-Habib 
clarified that investments 
in productive projects, 
especially those which 
are related to oil, are 
more successful during 
crises that lead to de-
cline in prices. During 
this period it is more easy 
to get larger number of 
contractors, the matter 
could provide profitable 
investment chances when 
the economic situation 
improves.
However, the hike in the 
international consump-
tion's rates, especially 
in Asian markets which 
haven’t been much influ-
enced by the economic 
crisis, may be one of 
safety elements that can 
be utilized to achieve 
the desired goals from 
Olefins II and aromat-
ics projects. Additionally, 
the international market 
has generally witnessed 
growth ascribed to de-
veloping the consumer's 
behavior.

Al-Habib mentioned 
the projects of “Ole-
fins II” and aromatics 
have achieved remark-
able progress in the local 
market through recruit-
ing locally contractors 
and services companies. 
Besides this, some of 
the local industries man-
age 30 percent of these 
projects' value and is 
deemed a tangible ac-
complishment for the oil 
sector. In addition, the 
level of local contrac-
tors greatly increased 
thanks to participating 
in carrying out these 
projects with the foreign 
partners, represented by 
large international com-
panies, which provided 
them with experiences 
in this respect.
He further added these 
projects were approved 
after conducting elabo-
rate environmental stud-
ies about the factories, 
the emissions and pol-
lutants that could result 
from them, in addition 
to their impact on air, 
underground water and 
other environmental fac-
tors. He stressed a com-
prehensive survey was 
conducted for the loca-
tion of the two plants 
in Al-Shuaiba Industrial 
zone. He revealed that 
probes have been fixed 
to measure the rate of 
pollution existing before 
launching the plants, 
with the aim to com-
pare the environmental 
position in the zone be-
fore and after the actual 
operation of the plants. 
Moreover, the projects 
succeeded in fulfilling 
record results in terms of 

Integration in the company's 
projects led to savings on final cost
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of three platforms to distribute 
electricity to the marine opera-
tions and establishing utilities to 
treat and compress the gas along 
with establishing a lab at the on-
shore operations side to separate 
oil from gas.
To understand more about the 
projects of developing Al-Khafji 
Field and its successive phases, 
KPC World Newsletter recently in-
terviewed Mr. Marzouq, Al-Khafji 
Joint Operations Manager in Ku-
wait Gulf Oil Company (KGOC). 
Mr. Buarki said that KGOC occu-
pied a distinguished status among 

Al-Khafji Joint Operations marks the inauguration of developing 
Al-Khafji Field under the auspices of Al-Sabah and Al-Naimi

Buarki: We aim to increase 
productivity of Al-Khafji Field 

to 350,000 bpd
The Oil Minister, Minister of In-
formation and Chairman of KPC's 
Board of Directors HE Sheikh Ah-
mad Al-Abdullah Al-Ahmad Al-
Sabah and his Saudi counterpart 
Minister of Petrol and Mineral 
Resources HE Eng. Ali Ibrahim 
Al-Naimi inaugurated last March 
the first phase of the project of de-
veloping Al-Khafji Field.
The project involved the installa-
tion of new offshore platforms on 
which, besides pumps and control 
systems, primary units are fixed to 
separate oil from gas. The proj-
ect also included the setting up 
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the oil companies affiliated to 
KPC. In addition, through proper 
management and good planning, 
the company holds a leading posi-
tion on the international and re-
gional level.
He explained that since the com-
pany was set up in 2002 it had 
steadily improved its stature and 
this was reflected in the decision 
by KPC to appoint KGOC to run 
the operations at Al-Khafji. KGOC 
replaced Arabian Oil Company 
which until that time was manag-
ing Kuwait's interests in Al-Khafji 
zone.
In 2003, KGOC along with the 
Saudi partner, Aramco Company 
for Gulf businesses, set up the 
“Al-Khafji Joint Operations” proj-
ect which has since then become a 
model for corporate operations.
Buarki added that in 2006, KGOC 
also shouldered the responsibility 
of running Al-Wafra operations 
and, as a result, the company be-
came responsible for running two 
zones, — the first was Al-Khafji 
Joint Operations, which are the 
off-shore fields located outside 

the State of Kuwait's borders, and 
the second was the Al-Wafra on-
shore fields, lying inside Kuwait's 
boundaries.

Commenting on the way of run-
ning Al-Khafji Joint Operations, 
Buarki said that KGOC formed, 
in coordination with the Saudi 
partner, three essential commit-

The new platforms are 
environmentally friendly 

and do not pose 
any environmental 

problems
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tees to run these operations. The 
first committee is the Joint opera-
tions committee which is directly 
responsible for all activities related 
to operations. The second com-
mittee is the joint executive com-
mittee which is in charge of setting 
up general policies and strategic 
planning. These two committees 
are represented by six members; 
three from Kuwait and three from 
Saudi Arabia. The third commit-
tee is responsible for running the 
tenders of contracts and purchas-
es.
With reference to the develop-
ment operations and new projects 
which KGOC shoulders, Buarki 
clarified that the company from 
2003 began developing the neces-
sary plans for the installations of 
Al-Khafji Field. Further progress 
in these plans led to the signing 
of the contract to develop the Al-
Khafji project in 2006 and the 
project is expected to reach its full 
productivity by next October.
Revealing that the aim of the proj-
ect was to increase productivity 
from its current 290,000 bpd to 
350,000 bpd, Buarki explained 
that the project was composed of 
two main parts, the first was the 
marine zone project and the sec-
ond is the hard zone.
He also disclosed that the Con-
solidated Contractors Company 

He further added the project for 
the hard zone includes a lab to 
treat and compress gas, a lab to 
separate oil from gas, stations for 
generating power and a building 
for the central control units. The 
second project of the marine zone 
involves the processes of establish-
ing and fixing new marine plat-
forms on which, besides pumps 
and control systems, primary units 
are fixed to separate oil from gas. 
The project also includes the es-
tablishment of three platforms of 
power to feed the pumps sunk 
in wells along with the necessary 
pipelines to transport oil and gas 
and a platform to drill around 12 
new wells.
He stressed that security and safety 
criteria have been taken into ac-
count while establishing the new 
platforms as they are provided 
with the latest systems to cope 
with emergencies along with state-
of-the-art control units to monitor 
all the operations an overcome any 
breakdowns that may take place in 
any of the production phases.
“When understanding offshore 
installations we should note that 
they are marine platforms tasked 
to drill wells, receive oil and treat 
it preliminarily. In addition, there 
are other platforms for providing 

(CCC) shouldered the responsi-
bility of implementing the proj-
ect for the hard zone, while En-
gineering for the Petroleum & 
Process Industries (ENPPI) had 
carried out the project for the ma-
rine zone.

Working in onshore 
locations is safer than 

marine locations
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Operations, Buarki said work-
ing in offshore locations is to-
tally different from onshore loca-
tions due to the changes of the 
climatic conditions, which could 
suspend work and maintenance 
activities for more than two days. 
In addition, the cost of mainte-
nance and production operations 
of offshore installations is more 
expensive than their counterpart 
in land installations.
He disclosed that there are sev-
eral projects listed in the 5-year 
plan; on top of which is the 
project of treating and pumping 
associated water into some res-
ervoirs to maintain their pres-
sure and ensure continuity of 
their production at the required 
rates.
He finally unveiled that the com-
pany is coordinating with Aramco 
to carry out several development 
studies to increase productivity 
in the zone up to 400,000 or 
425,000 bpd; however, the issue 
is still under research with the 
Saudi partner.

electrical power for fixed pumps 
and those sunk in wells,” said 
Borouk. He added there are two 
kinds of wells; the first produces 
energy that exists in the reservoir, 
whereas the second type is wells in 
which operations of artificial lift-
ing are executed through lifting 
by gas or electrical pumps sunk in 
the wells.

He further illustrated that when 
oil is produced from offshore 
wells, it is sent to the marine 
platforms to separate oil from gas 
in a primary manner. Then oil is 
pumped and gas is compressed 
to be moved through pipelines 
to oil installations in hard zone 
where the second phase is oper-
ated including the process of sep-
arating oil from gas and water; 
after that oil is pumped to tanks 
and finally exported through Al-
Khafji Port.
He clarified that KPC shoulders 
the responsibility of marketing 
Kuwait's share of the Joint Op-
erations while Aramco markets 
the Saudi share.
Talking about challenges the 
company confronts in Al-Khafji 

A new border gas pipe-
line be installed after 
developing Al-Khafji
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The Kuwait Foreign Petroleum 
Exploration Company (KUFPEC) 
seeks to produce 200,000 bpd by 
2020, by taking part in new proj-
ects launched by foreign coun-
tries.
KUFPEC recently managed to 
achieve several accomplishments 
in the countries where it operates.
To find out about the mechanism 
KUFPEC espouses in investing in 
Arab countries and learn about 
new projects it runs in these coun-
tries, KPC World Newsletter inter-
viewed KUFPEC's Chairman of 
the Board of Directors and Manag-
ing Director, Mr. Fahed Salem Al-
Ajmi, who, from the start stressed 
that the current investment climate 
in Arab countries is encouraging 
more investments, especially in 
light of the friendly relations and 
cooperation that joins KUFPEC 
with the Arab countries.

Fahed Al-Ajmi: The investment climate 
in the Arab countries encourages 

further investments

KUFPEC investments in the Arab world launched more than twenty years ago

Al-Ajmi said KUFPEC, has oper-
ated in several Arab countries for 
more than twenty years ago. Its 
investment share in these coun-
tries reaches around 17 percent 
of the total investments in explo-
ration field of the company. The 
total expenditure of development 
represents about 49 percent of the 
company's expenditures in 2009. 
He pointed out that the existing 
projects of the company in the 
Arab countries are more than one-
third of the company's investment 
portfolio.
He disclosed that KUFPEC ex-
ists in fourteen Arab and foreign 
countries; in addition, it runs ap-
proximately 54 projects all over 
the world. KUFPEC operates in 
several regions like:
• In north and West Africa, in 

Egypt, Sudan, Mauritania, Ivo-
ry Coast and Congo.

Five overseas offices 
launched to reinforce 

KUFPEC activities region-
ally and internationally
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• In the Middle East, in Yemen, 
Syria and Pakistan.

• In southeast Asia, in Indone-
sia, Malaysia, Philippines and 
Vietnam.

• In the Far East, in Australia 
and China.

He indicated that KUFPEC ini-
tially launched its investment in 
Egypt in1981, when it started 
its first project which has today 
become six projects, thanks to 
the brotherly relations between 
Kuwait and Egypt. In addition, 
he said that the cooperation of 
Egyptian officials in removing all 
hindrances that affect the work-
ing of the company was benefi-
cial to the progress of projects in 
Egypt.
Al-Ajmi remarked that the com-
pany possesses only one explora-
tion well in Syria. In Tunisia, the 
company managed to keep its of-
fice in spite of its simple invest-
ments there; thanks to the stra-
tegic relations it developed. He 
added that the company hopes to 
obtain new investments in the re-
gion, as KUFPEC currently has 
only one field whose production 
has begun to decrease, in addi-
tion to an exploration project.

Regional offices
Asked about the company's ef-
forts to strengthen its activi-
ties regionally and internation-
ally, Al-Ajmi said that KUFPEC 
launched a number of regional 
offices in Egypt and Tunisia to 
represent North Africa; in Paki-
stan to represent East of Asia; in 
addition to its regional office in 
Indonesia, which concerns af-
fairs of Southeast Asian. It also 
opened an office in Australia.
He added these offices not only 
represent the company, but they 
are also tasked to open new 
fields of investment and follow 
up on projects the company has 

launched there. KUFPEC not 
only seeks to increase its devel-
opment and production in these 
countries, but also aims to ex-
pand strategically in these areas 
to serve its strategic plan. In 
light of this, the company has al-
located development plans based 
on specific criteria:
1. Reinforcing its relations with 

the host countries to promote 
its investments in their lands

2. Establishing long-term strate-
gic partnership with interna-
tional companies

3. Launching huge new invest-
ment projects aimed at long-
term oil revenue

4. Opening new fields for stra-
tegic development under the 
current investment facilities

In reply to an inquiry about 
KUFPEC investment in Yemen, 
Al-Ajmi said Yemen is one of 
the important countries for the 
company since it is one of the 
producer countries which grant 
attractive investment terms. In 
addition, the company currently 

The unified strategies of 
KPC subsidiaries lead 

to exchanging of 
experiences and 

transferring technology 
among the oil sector's 

companies
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has oil producing fields and is de-
veloping new ones in Yemen as 
well as conducting explorations 
in other areas of the country.
Commenting on the company's 
activities in East Asia, he said the 
company has several projects in 
China, Vietnam, Philippines, In-
donesia and Malaysia. Besides, 
projects in Indonesia and Malay-
sia, which are considered an ex-
pansion of Kuwait's investments 
and interests with the Islamic 
world. KUFPEC is also keeping 
an eye on China which is one of 
the giant international develop-
ing markets the company hopes 
to benefit from.
Underlining the company's proj-
ects in Vietnam, he said that 
KPC, through its arm KUFPEC, 
has paid a great deal of attention 
to investments in Vietnam in ac-
cordance with the directives of 
the higher administration and 
HE Oil Minister, Minister of In-
formation and KPC's Chairman 
of Board of Directors, Sheikh 
Ahmad Al-Abdullah Al-Ahmad 
Al-Sabah. During his recent visit 
to Vietnam, the Oil Minister 

stressed these directives, and not-
ing that it was part of the unified 
strategy that KPC has applied in 
all its sectors.

Meanwhile, he numerated the 
merits of unifying KPC's subsid-
iaries especially in exploration and 
production fields since this en-
ables them to exchange technical 
and technological experiences.
He clarified this activity by re-
garding how, for instance, Ku-
wait Oil Company (KOC), when 
it requires modern technologies, 
which may not be available in the 
company, seeks the assistance of 
international companies which 
possess such technology. KOC 
was unaware of the fact that KUF-
PEC possessed these required 
technologies due to previously 
dealing with international com-
panies. Thus, KPC activated the 
idea of unifying necessary strate-
gies among Kuwait's oil compa-
nies to exchange experience and 
technology.
He went on to say that KUFPEC 
currently transfers its interna-
tional expertise and technology 
in exploration field to KOC to 
help it avail of that locally.
“KUFPEC efficiently surmounts 
challenges it faces, for example, 
it puts forth tremendous efforts 

KUFPEC evaded several 
risks resulted from the 

recent global 
economic crisis thanks 

to joining KPC
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to meet the increasing growth of 
the Asian markets. Asian coun-
tries are sparing no effort to at-
tract foreign investors, despite 
paying more for exploring and 
producing oil. Therefore, the 
unification of strategies under 
KPC pushes KUFPEC to steadily 
share its expertise with interna-
tional companies. Moreover, the 
existence of KUFPEC represents 
KPC and Kuwait as well and all 
of us realize that Kuwait's policy 
aims to strengthen its relations 
with countries around the world 
and we apply this policy interna-
tionally,” added Al-Ajmi.
The global economic crisis

On the impacts of the recent in-
ternational economic crisis which 
hit the entire world, Al-Ajmi said 
that the company was not shel-
tered from this crisis especially 
since it influenced the price of oil, 
which affected the performance 
of the international companies 
like KUFPEC. The global crisis 
also prevented KUFPEC from 
participating in projects during 
the last two years although it is 
affiliated to a governmental cor-
poration.
He further added that KUFPEC; 
however, evaded several risks by 
joining KPC which is a cautious 
investor. For instance, the com-
pany refused to share in projects 
in which international companies 
got involved and began to suffer 
from the decline of these proj-
ects' prices today.
“This led them to resorting to 
banks which have currently sus-
pended lending and subsidizing 
private companies work in explo-
ration field,” Al-Ajmi said.
He said, “I perceive that 2010 is 
the year of projects since we mull 
several opportunities among them 
three promising ones in Egypt. If 
we get them, we will play a vital 
role there in exploration and pro-

duction field. In addition, we are 
studying other investment oppor-
tunities in southeast Asia, Austra-
lia, Indonesia and Malaysia.”

He disclosed the company has 
recently taken part in the proj-
ect of liquefying the natural gas 
in partnership with Chevron and 
Apache. It is an integrated proj-
ect aimed at developing Jolemar 
field, which was recently discov-
ered, and to liquefy the natural 
gas and market it in interna-
tional markets. In addition, this 
project is one of the biggest and 
most important current proj-
ects on the international level in 
manufacturing gas.
He further said, “We expect 
our investment to grow well 
in Australia, Indonesia, Malay-
sia, Egypt and Pakistan. In fact, 
we are currently studying hun-
dreds of reports from around 
the world from places like Co-
lombia, Mexico, Canada, North 
Sea, Brazil and other areas. 
However, if we see any profit-
able chance to invest, we will 
prioritize it. Moreover, we are 
keen on attending internation-
al conferences, through which 
countries showcase their oil in-
vestments, to nip at suitable op-
portunities.”

KUFPEC investments in 
Indonesia, Malaysia 

and Pakistan help ex-
pand Kuwait's interests 
with the Islamic world
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The Kuwait Petroleum Corporation 
(KPC) seeks to protect the envi-
ronment through its commitment 
to the laws of Environment Public 
Authority (EPA). KPC is commit-
ted to adhering to strict laws in 
order to keep the environment free 
from pollutants associated with 
industrial progress. These pollut-
ants not only negatively affect peo-
ples' health but also result in huge 
expenditure in health care needed 
to treat affected people.
In this regard, KPC has opted, 
through its refining field arm the 
Kuwait National Petroleum Com-
pany (KNPC), to carry out several 
programs aimed at protecting envi-
ronment. Among the main pro-
grams is the environment fuel proj-
ect or environment friendly fuel 
in which the percentage of emit-
ting sulfur is negligible — around 
10 parts per million (ppm), com-
pared to conventional fuels where 
the emission percentage reaches 

To shed more light about the latest 
developments that are taking place 
in the environment fuel project, 
KPC World Newsletter met with 
Mr. Abdullah Fahhad Al-Ajmi, 
Clean Fuels Project Manager. He 
declared that KPC has approved 
the project's budget and they are 
currently preparing for forwarding 
the project to the Higher Council 
for Petroleum. “Therefore, we are 
waiting for the council's approval 
in order to launch the executive 
steps,” Al-Ajmi added.
Asked about the economic feasi-
bility study of the project and the 
estimated budget allotted for the 
project, Al-Ajmi underlined that 
the project basically aims to pro-
duce petroleum products of high 
quality. He pointed out that prior 
studies conducted to officially 
announcing the project indicated 
that the expected return from the 
project after it is launched would 
be profitable.
He added that the feasibility study 
considered the investment costs of 
implementing the project, includ-
ing the costs of the engineering 
studies, expenditures of buying 
equipments; as well as the costs 
of establishing the pilot operation 
of the project. He added the hike 
in prices of primary substances 
and the exchange rate fluctuations 
were taken into consideration in 
the feasibility study. He went on 
to say the budget allotted for the 
project is more than KD 4 bil-
lion.
Talking about precautions which 
KNPC adopted before launch-
ing such a huge investment under 
the current market conditions, 

It is involved among KPC strategic plan

Al-Ajmi: The environmental 
fuel project enables us to compete 

in international markets

approximately 2000 ppm. In addi-
tion, the environmental fuel meets 
all specifications stipulated by the 
international markets for petro-
leum products.

The international 
market puts strict 
specifications for 

various kinds of fuels

Establishing refineries is one of the biggest engineering challenges
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Al-Ajmi said, “we have taken into 
consideration the following fac-
tors:
Firstly, the economic position 
which currently encourages initi-
ating the project lies in the rela-
tive decrease in costs compared to 
costs in 2008.
Secondly, the international 
market's need from petroleum 
derivatives of high quality used 
for planes, vehicles and ships has 
granted us competitive capability 
to invade international markets.”
Clarifying the difference between 
unleaded fuel and fuel which is 
free from sulfur, he said it was 
necessary to illustrate the differ-
ence between unleaded fuel and 
the sulfuric content of fuel.
In the past, various refineries used 
to add the Triple Methyl Lead 
(TML) to gasoline to improve its 
performance as well as the effi-
ciency of engines.
“However, after discovering the 
harmful impact of this compound 
on public health, companies all 
over the world have opted to 
reduce using it and replacing it 
with other compounds. Also, the 
product is totally banned in sev-
eral countries around the world,” 
added Al-Ajmi.
He revealed that KNPC totally 
stopped using lead compound in 
its operations but clarified that 
sulfur exists naturally in crude 
oil and it is removed or reduced 
through using multiple units of 
treatment for petroleum deriva-
tives such as diesel, gasoline and 
others.
Talking about the ways of improv-
ing fuel, he pointed out that 
KNPC, through conducting con-
stant studies and researches, has 
chosen the latest technology for 
purifying fuel from lead or reduc-
ing the sulfuric impurities to its 
minimum extent. At the same time 
KNPC markets sulfur extracted 
from the purification process.

Underscoring positive coordina-
tion between oil companies in the 
country, Al-Ajmi said there are 
also integrated cooperation and 
coordination between KNPC and 
Kuwait Oil Company (KOC) and 
Petrochemical Industries Com-
pany (PIC). He pointed out the 
new Olefins II and Aromatics 
project was adopted in the frame-
work of the policy on integration 
and exchanging oil products in 
the oil sector.
Commenting on the difference 
between the super and ultra fuel 
and other kinds of fuel, he said, 
there are several kinds of fuels that 
are used differently according to 
their nature. For instance, diesel 
is used as fuel for cars in Europe; 
whereas petrol is used as fuel for 
cars in many other countries and 
kerosene is used as fuel for planes.
All these kinds of fuels differ from 
each other in terms of impurities 

included in their components. 
There is a kind of diesel whose 
sulfuric impurities reach around 
2000 ppm grams — each million 
grams of diesel contains 2000 
grams of sulfur. However, as long 
as this said percentage is lower, 
the fuel is considered as friendly 
to environment.
He added KNPC exerted tremen-
dous efforts to reduce the sulfu-
ric content of diesel from 2000 
ppm to 500 ppm at the current 
time. Moreover, it looks forward 
to reducing that percentage up 
to 10 ppm of sulfur in diesel and 
gasoline, indicating that industrial 
countries are always searching for 
fuel that is friendly to environ-
ment.
Asked if the environmental fuel 
prolongs the engine's presumptive 
lifetime, Al-Ajmi confirmed the 
sulfuric impurities undoubtedly 
lead to lowering the engine's effi-
ciency; the matter leads probably 
to increasing the consumption of 
fuel and, as a result, increasing gas 
emissions. Therefore, the environ-
mental fuel is logically an influ-
ential factor in prolonging the 
lifetime of the engine, improving 
its performance; as well as reduc-
ing what is called “Carbon Foot 
Print”.

The best manufacturing technologies for protecting environment applied

The project prioritizes 
the goal of reducing 
emissions & sulfuric 

impurities and keeping 
environment clean
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Al-Hajari: For the first time 
the carrier ship and its 

manufacturing counterpart 
meet on one terminal

The various projects launched continuously by 
the Kuwaiti oil sector confirm the sector's goal to 
become on par with international companies in 
the oil industry. This goal has been prioritized by 
the concerned officials of the sector, in view of its 
vital role in meeting the country's needs in various 
fields.

We will attempt, in this respect, to throw more light 
on one of the most important oil projects that was 
recently launched to meet the hike in electricity con-
sumption, due to the increase in construction and 
development activities in Kuwait. The new project 
was for importing and injecting liquefied gas to sup-
port the fuel gas used for operating power stations 
affiliated to the Ministry of Electricity and Water 
(MEW). This vital project is unprecedented as it is 
the first initiative all over the world and is evidence 
of the remarkable cooperation among all units that 
took part in designing, implementing and operating 

LNG imported to support power 
stations' need for gas fuel

International project meets Kuwait's needs for electricity
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it, namely, Kuwait Petroleum Corporation (KPC), 
Kuwait National Petroleum Company's (KNPC), 
Mina Al-Ahmadi Refinery and Kuwait Oil Com-
pany (KOC).

On the preparations that preceded launching the 
project, KPC World Newsletter recently interviewed 
Team Leader Operations (Area 8), Mina Al-Ahmadi 
Refinery, Eng. Khaled Al-Hajari who said the proj-
ect was initially launched from Projects Department 
at Mina Al-Ahmadi Refinery, which conducted an 
extensive study concerning all the project's plans. 
The study identified the locations for the new equip-
ment so that oil and products existing in oil pipe-
lines were released to the South Oil Pier. Following 
this, the necessary equipments were fixed and pre-
pared to receive the manufacturing ship.

He added the ship EXPLORER anchored on July 
29, 2009, at the appointed berth and after finalizing 
all the project's operational preparations and ensur-
ing the terminal's safety, the ship EXPRESS, car-
rying the first cargo of 134404 cubic feet of LNG, 
imported to Kuwait anchored at its berth. After that, 
the gradual processes of evaporation and pumping 
gas fuel in the network was launched on August 2, 
2009 making sure of the safety of pipelines, vessels, 
and the personnel.

He disclosed that the first ship left the terminal at 
Mina Al-Ahmadi on August 14, 2009. Since then 

all ships were received successfully up to the end of 
October 2009. After that, the equipments were put 
under inactive gases to protect them during the sus-
pension period to be used in coming seasons.

Al-Hajari added the scheduled time for the project 
is five years, after which KOC is expected to meet 
Kuwait's needs for gas from its own extractions and 
explorations currently underway. Commenting on 
the reasons for selecting the South Pier of Mina Al-
Ahmadi to operate the project, Al-Hajari pointed 
out that the pier was approved for decommissioning 
since a new terminal had been built. But then, when 
recommendations to import LNG were issued, it 
was determined that the South Pier was the most 
suited for receiving and unloading large LNG ships. 
Therefore, all institutions at the pier were exten-
sively repaired, equipped and maintained to receive 
giant LNG ships.

It is noteworthy that the repairs and equipping of the 
South Pier were completed within one year, which is 
considered a record time, through the cooperation 
of teams formed from the company along with the 
manufacturer, EXCELERATE and the contractor 
Hyundai for Engineering and Constructions.

Al-Hajari further confirmed that the project is con-
sidered the first in the world since the bulk carrier 
and the manufacturer anchored at one terminal. This 
project also helped increase the international expe-
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rience of the company's personnel, which allowed 
them to have a better opportunity to become famil-
iar with the latest international technologies not 
only in the oil field but also in technologies related 
to LNG.

Indicating the leadership's keenness on achieving 
the aforesaid goals at the refinery, Al-Hajari said 
the project is carried out by Kuwaiti personnel who 
were trained in operating the project through sev-
eral fields and theoretical training courses. It is quite 
remarkable that within a short time the Kuwaiti 
operators proved their ability to efficiently operate 
such projects as well as operating future projects 
needed to supply MEW with its requirements for 
natural gas.

To find out more on the substantial results of this 
project and the steps of operating it, Supply Opera-
tions Manager at International Marketing Sector at 
KPC, Mrs. Ghadeer Al-Qadfan regarded the idea 
of importing natural gas and using it as a fuel for 
operating power stations emerged as a result of the 
observed hike in electricity consumption in Kuwait 
especially during the past few years.

She said this hike in consumption and annual 
increase on electricity load made it necessary to find 
appropriate solutions in order to avoid electricity 
cutoffs or breakdowns in supply that could cause 
discomfort to life and harm industrial production.

Al-Qadfan: Mutual cooperation 
among Int'l Marketing sector, 

Mina Al-Ahmadi Refinery 
and KOC is the secret of 

the project's success
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Stressing the importance of the project, Al-Qad-
fan said the project not only provides natural gas 
required for operating power stations, but it also 
provides gas oil, which is produced from Mina Al-
Ahmadi Refinery, to export it instead of consuming 
it as fuel for power stations. She added the project 
also provides propane and butane that are exported, 
instead of being injected to support the required 
fuel for these stations. In addition, the project also 
aims to benefit from the international expertise of 
those implementing the project and utilizing it to 
train national manpower.

LNG Project

Commenting on the process of operating the Liq-
uefied Natural Gas (LNG) project, she said there 
were three major steps that preceded the operation 
process as follows:

• To develop the south terminal of Mina Al-
Ahmadi and preparing it to handle the new task

• KPC contracted with International Shell Com-
pany to provide the project with the required 
cargo of LNG that had to be transported by 
giant carriers from all over the world, in accor-
dance with specifications approved by MEW

• The ship “Explorer” – the manufacturer – 
anchored constantly at berth no.9 throughout 
the operation period

Thus, the first cargo of LNG was launched and 
injected in Gas Company at KOC on August 2, 
2009, thanks to the efforts of personnel who shoul-
dered the responsibility of achieving the project. 
Despite challenges emerged at the start of the proj-
ect, it is noteworthy that since the beginning of the 
project until the end of the first season of opera-
tion, everything was handled in a safe and perfect 
manner.

On the project's adherence to the criteria of secu-
rity, safety and environment, Al-Qadfan said the 
project is carried out in strict accordance with secu-
rity procedures to which all the project's phases are 
submitted. She illustrated that Oil Sector Services 
Company (OSSC) is immediately informed on the 
ship's arrival date to apply its procedures of security 
and safety once it arrives.

She went on to say that the project enabled MEW 
to stop burning other types of fuel used in gener-
ating electricity. As a result, this has reduced the 
harmful emissions at power stations and is in line 
with the KPC directives that aim to protect the 
environment according to the international criteria 
on health and safety.

She concluded by saying that tremendous efforts 
are being put forth at the project in order to pre-
pare for the coming season which is expected to 
start in April 2010.
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Bader Al-Otaibi: Updating the 
fleet aims to modernize 

28 tankers by 2015

It adopts a promising strategy to update the Kuwaiti oil fleet
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The Kuwait Oil Tanker Com-
pany (KOTC) follows an explicit 
vision and methodology in mod-
ernizing the fleet of Kuwaiti oil 
tankers. In this domain, it man-
aged through its strategic plan-
ning to achieve success in its first 
phase by placing orders for nine 
oil tankers and a service ship 
with South Korea, Singapore 
and Bahrain. This phase also 
involved the delivery of “Sedrah 
II”, a floating fuel station that 
provides ships with the necessary 
fuel. KOTC then went ahead 
with the second phase which 
involved six more oil tankers, 
four of which are giant oil tank-
ers while two others will be built 
in 2011/2012. The total cost of 
the project is estimated at more 
than $ 800 million.

To spotlight the various phases 
and the methodology employed 
by KOTC, the KPC Newsletter 
met with Eng. Bader Al-Otaibi, 
Manager of Planning Affairs 
Group at KOTC. Al- Otaibi con-
firmed that KOTC, a subsidiary 
of KPC, was principally set up to 
serve the oil sector. In line with 
this, KOTC embodies meet-
ing all the marine transporting 
needs of KPC as represented by 
the International Marketing sec-
tor. To this end, KOTC main-
tains a specific number of tank-
ers as required by the marketing 
requirements of the international 
marketing sector.

Due to its reputation, epitomized 
in its commitment to interna-
tional obligations, KPC pays a 
great deal of attention to marine 
transport through KOTC. Al-
Otaibi explained that to meet 
the international changes in this 
domain, KOTC currently pos-
sesses 24 tankers of the latest 
international model. In addition, 

it carries out periodic renewals, 
which initiated the first phase and 
resulted in 10 tankers of variable 
sizes and one service ship, built 
to a scheduled time. This process 
of modernization was launched 
after taking a decision to replace 
old ships in accordance with 
international laws which necessi-
tate the replacement of the one-
body tankers with bi-body ones. 
In fact, this process was achieved 
when prices were reasonable, 
unlike the second phase. Also, 
the first phase witnessed the sign-
ing of a contract with four sepa-
rate docks to build the tankers. 
The board of service was built in 
Bahrain dock; two fueling-tank-
ers were built in Singapore dock, 
while two giant tankers of crude 
oil were established in Hyundai 
shipyard in Korea along with 
two giant tankers for liquefied 
gas, while the Daewoo dock in 
Korea witnessed the building of 
three tankers for oil derivatives.

Shedding light on the second 
phase initiated in 2008, Al-
Otaibi said this phase involved 
the establishment of two tank-
ers for oil derivatives, each with 
a load reaching 100,000 tons 
and four oil giant tankers whose 
load reaches around 138,000 
tons each. This means that each 
of them can carry approximately 
2.2 million barrels of crude oil 
all over the world. These tank-
ers are also certified to transport 
products to USA.

By finishing this phase, he said, 
it will reinforce the efficiency of 
the fleet's operational perfor-
mance in line the international 
regulations and criteria. Never-
theless, the third phase, which is 
still under preparation, includes 
the building of nine tankers. 
With the end of phase III, the 
company's strategy of establish-
ing 28 modern tankers by 2015 
will be proficiently accomplished. 
These nine tankers are divided 
as follows: Four giant oil tank-
ers whose load is 300,000 tons, 
four tankers of oil derivatives of 
average size of 50,000 tons and 
one oil derivative tanker whose 
load is about 100,000 tons. This 
increase in the number of tank-

KOTC leveraged 
the economic crisis 

for its good
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Updating tankers 
will bolster the 

operational perfor-
mance and efficiency 

of KOTC fleet

ers is to cope with the increase 
in oil production to four million 
barrels per day that Kuwait aims 
to achieve.

On the impacts of the recent eco-
nomic crisis on the schedule of 
delivering the tankers, Al-Otaibi 
mentioned that the influences of 
the economic crisis were limited 
on KOTC, but the economic cri-
ses severely impacted the compa-
nies and shipyards charged with 
building the tankers. This stim-
ulated us to propose to receive 
the tankers early. Therefore, the 
company decided to re-negotiate 
with these shipyards and compa-
nies to modify the delivery date.

He added KOTC signed a con-
tract on August 21, 2008 with 
Korean Daewoo Co. to build 
four tankers for an estimated 

privileges. Therefore, we met 
with Daewoo officials and pro-
posed the idea. In late November 
2008, they informed us they are 
ready to deliver the tankers 22 
months earlier than the sched-
uled time. Consequently, we 
changed the system of payment 
of money and got a further 5% 
discount from the original price 
along with equipment with addi-
tional specifications whose cost 
was estimated to $ 12 million 
for the four tankers. The entire 
negotiation process took around 
six months,” he said.

Regarding regulations and crite-
ria the company complies with in 
building the new tankers, Eng. 
Al-Otaibi said KOTC strictly fol-
lows international marine laws 
concerning safety and protec-
tion of environment. In addition 

cost of $ 176,950,000, which 
was considered the highest price 
at that time. However, within six 
months of signing the contract, 
the impact of the economic cri-
sis began to be felt by the ship-
building companies. At that 
time the deadline for receiving 
the tankers was the end of 2011 
and the beginning of 2012. “We 
proposed the idea of subsidizing 
these shipyards provided that we 
could receive the tankers before 
their deadlines and obtain other 
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to following other international 
transport accords and specifica-
tions, KOTC insists in its tanker 
characteristics, stringent specifi-
cations with regard not only to 
the tanker's body and its highly-
developed navigational systems 
but also with regard to the ame-
nities for the mariners and on-
deck workers.

He also added KOTC communi-
cates directly with the shipyards, 
which receive the tender to build 
the tankers, and scrutinizes their 
activities by setting up an office 
on the location. The on-site 
office follows up on procedures 
and activities to ensure full com-
mitment to the technical specifi-
cations approved in the contract. 
This close follow-up does not end 
with taking delivery of the tanker 
but continues through warran-
ties that sometimes stretch for 
more than 15 years. KOTC also 
insures its entire fleet of tankers 
with regard to its body, equip-
ment, systems and tankers' crew.

With regard to balance water 
on board the tankers, Al-Otaibi 
explained that once the oil from 
the tanker is off-loaded, it is 
replaced with water. This water, 
which is stored in special ballast 
tanks, is considered an essential 
factor for balancing the tanker. It 
is filled with sea water and emp-
tied when the operation of load-
ing oil in Kuwait begins. How-
ever, there are international laws 
and regulations regarding the 
filling and emptying of this water 
to prevent pollution of the envi-
ronment and harms to marine 
organisms. Moreover, new laws 
will come into force by 2016, 
that will necessitate tankers to 
have on-board units that treat 
this water before releasing into 
the marine environment.

“In line with KOTC's eager-
ness to follow international laws 
to maintain its good reputation, 
the company is currently looking 
into the possibility of applying 
laws in this regard before other 
international companies take the 
same initiative. However, these 
acts are not exceptional in the 
case of KOTC, which through 
its wise foresight was one of the 
first companies in the world to 
build and operate double-hulled 
oil tankers, much before a law in 
this regard came into force,” he 
revealed.

Describing the political situ-
ations that influence the oil 

chartering market in general, 
Al-Otaibi said that each politi-
cal crisis that arises in the world, 
especially in vital areas, leads to 
hike in oil prices and in turn to 
tanker owners hiking the price of 
chartering of oil tankers.

It is worth mentioning that 
KOTC is one of the biggest 
marine transport companies in 
the world, not only because of 
the physical capabilities it pos-
sesses but also for its non-physi-
cal attributes, like its 57 years 
of experience in marine trans-
port. In addition, all its modern 
tankers have the green passport, 
which means they are safe and 
meet all international require-
ments of security and safety 
needed to protect the marine 
environment.

Furthermore, it is specialized in 
transporting oil only, unlike the 
other transport companies whose 
attitude is commercial only. It 
is considered a pioneer in this 
domain all over the world.

Our experience and 
capabilities have 

enabled us to become 
among leaders of 

international marine 
transport
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The Kuwait Petroleum Interna-
tional Lubricants (KPIL) seeks to 
promote continued international 
developments in its operations as 
part of its philosophy to bolster its 
standing in Europe and the rest of 
the world.
In fact, KPIL managed to achieve 
a discernable accomplishment in 
the field of lubricants as shown by 
its inspiring results in 2007-2008. 
With a total profit estimated at 
70% the result reflects excellent 
performance, especially for a stable 
and mature market like Europe.
The success of KPIL is the result 
of its approach to communication 
based on good planning and a 
clear vision.
Through that vision, the company 
decided to update its programs, 
relying on the latest advanced 
technologies, to cope with rapid 
international developments. KPIL 
also took a decision to look out-
side of its traditional European 
markets as part of initiatives taken 
in line with research and studies 
in this field.
Deciding to spread beyond its 
traditional European markets, 
KPIL through direct vending and 
through an extensive network of 
distributors has spread the Q8Oils 
brand to 75 countries beyond its 
traditional market. 
There are two substantial factors 
have basically led to the current 
development of the company and 
they are essentially prioritized in 
the European markets. These two 
elements are embodied in meet-
ing the wishes of the customer 
and producing products of high 

Its philosophy based on coping with global 
development and optimizing client service

KPIL achieves striking 
results in lubricants

Moreover, international compa-
nies like BMW and Siemens real-
ized that philosophy, and they 
understood that KPIL can be an 
attractive business partner.
Undoubtedly, the presence of 
KIPL as a pioneering company 
for lubricants industry in Ger-
many, and recently in Bahrain as 
a principal company for rolling oil 
facilities, made the Kuwait Petro-
leum International (KPI) and its 
subsidiaries such KPIL obtain the 
wide-ranging reputation on the 
European level. This good repu-
tation has enabled the company 
to penetrate several Asian markets 
such as China.
The energy sector is another niche 
market for KPIL. The Q8 Mahler 
range of gas engine lubricants are 
already synonymous for ensur-
ing high levels of protection and 
extended operational intervals. 
The Q8 van Gogh range of gas 
and steam turbine lubricants are 
used by several OEMs and nuclear 
power generators in Europe. In 
the last two years, KPIL have sup-
plied over 1000 tons of products 
to Germany and Saudi Arabia.
It is noticeable that KIPL's activi-
ties do not stop at producing lubri-
cant, but its highly specialized 
wire and tube drawing technol-
ogy go back more than 100 years. 
However, the company crowned 
its successes notably through cov-
ering heavily the Gulf markets 
especially in Saudi Arabia, Bah-
rain, UAE, Oman and recently 
in Kuwait. The laboratory plays 
a vital role in this success; this 
means all the company's products 
are submitted to laboratory to 

quality. Besides this, industrial 
clients not only expect to obtain 
products of high quality but also 
expect to avail of high expertise 
of the importer in this regard. 
Therefore, the company delivers 
its products through a group of 
applications comprising the best 
teams of salespersons and techni-
cians.
As the company adopts the phi-
losophy of “getting closer to the 
customer”, it has to thoroughly 
understand the activities, opera-
tions and applications of the 
customer. The company believes 
that the relation with the cus-
tomer does not end at delivering 
the product, but remains through 
the quality of the product and its 
excellence.
The company actually does not 
consider itself an oil product 
provider but it looks forward to 
becoming the leader among inter-
national companies in terms of its 
service and through developing 
its activities, provides products of 
high quality in order to acquire 
the satisfaction of customers.
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ensure their high quality and abil-
ity to penetrate the international 
markets.
Moreover, Kuwaiti Petroleum 
Research & Technology in Rot-
terdam is a vital part in KPIL 
product portfolio management 
and essential in training KPIL 
staff to ensure they have high-
est levels of product and applica-
tion knowledge. Add to that, the 
Research & development into new 
products is also vital in making 
sure that KPI can continuously 
meet its customer needs now and 
in the future.
Furthermore, the company 
believes that product quality is 
also highly dependent on the 
quality of manufacturing process. 
This fact has been proved in the 
report on KPIL's striking finan-
cial performance in 2007/08 that 
found two of its blending plants; 
Antwerp in Belgium and Leeds in 
the UK, both of which recorded 
their highest annual production 
volumes for the last 25 years.
With the incessant progress of 
the KPIL's activities, the Ant-
werp plant continues to improve 
its position in the European lubri-
cants manufacturing sector and 
it reinforces at the same time 
investment to increase its produc-
tion capacity. In addition, it aims, 
within three years, to be one of 
the largest facilities in Europe, 
manufacturing over 250 million 
liters of lubricant per annum in 
an aim to cope with the nonstop 
development of the European 
market in this sector. The open-
ing of a new tank farm was evi-
dence of its growing influence of 
the European lubricants market 
and the reason why several other 
oil majors now have some of their 
lubricants manufactured by KPIL. 
Additionally, the Chevron supply 
agreement is evidence that KPIL 
marine oils are now available at 
more than 800 ports and harbors 
worldwide.

KPIL has also developed an 
extremely profitable business in 
other product streams, in particu-
lar process oils, waxes, bitumen, 
and aerosol propellants.
The high performance standards 
of Q8Oils products are main-
tained by internationally recog-
nized quality certifications and 
the result of rigorous testing 
procedures. All KPIL blending 
plants hold at least ISO 9002 cer-
tification, or its local equivalent, 
which indicates an achievement 
of the highest operational stan-
dards. In addition, KPIL's Italian 
facility just outside Milan; besides 
its other quality certificates also 

holds ISO 14001 accreditation, 
which KPIL plans to extend to 
the rest of its operations.
Manufacturing also acts as a focal 
point for KPIL's close commit-
ment to world class HSE perfor-
mance, conducting their business 
in accordance with best industry 
practices so that the health & 
safety of its employees, contrac-
tors, suppliers and the community 
are protected. Furthermore, the 
company continuously seeks to 
reduce the negative impacts that 
might emerge from managing its 
businesses.
Leadership accountability for 
HSE performance is fundamental 
to KPIL's principles and actions 

of its people, the excellence of its 
processes and respect for stake-
holders are visibly demonstrated. 
This commitment was clearly 
evident in the construction of 
the new tank farm at the Blend-
ing Plant Antwerp during which 
around 150 contractors on-site 
were working a total of 148,000 
man hours with no cases of work-
day losses.
It is worth mentioning that KP 
Europoort Refinery in Holland 
plays an important role in KPIL's 
business plans. Additionally, its 
products are recognized by the 
lubricants industry as being of the 
highest quality in the world.

Accordingly, the distinguished 
status of Q8Oils which is now on 
the global stage has enabled KPI 
and KPIL to recently obtain the 
approval of the Chinese authori-
ties to establish KPIL China Lim-
ited; a vehicle which KPIL will use 
to develop its business interests in 
a promising market and one of 
the largest economies all over the 
world.
Furthermore, KPIL is keen on 
bolstering its position in the Gulf 
market and it recently managed to 
enter into the Gulf markets.
And finally after 25 years of suc-
cess in Europe, the Far East and 
North America, the Q8Oils brand 
finally comes back home.



Issue No. 52     April 2010

34

If oil is the main resource of the 
Kuwaiti economy and its very 
pulse, then manpower is essentially 
the spirit that can be harnessed 
to achieve the utmost utilization 
of this oil wealth, in addition to 
developing mechanisms to further 
promote it.
Kuwait Petroleum Corporation 
(KPC) has prioritized the impor-
tance of manpower through train-
ing, developing and rehabilitating 
manpower in order to accomplish 
its hopes and aspirations.
For this goal, the Leadership 
Development Department at KPC 
was established to develop leader-
ship skills to cope with the rapid 
development of the international 
oil industry.
To learn more about the goals, 
activities and assessment tools 
which the department uses to 
assess the capabilities of man-
power in the oil sector, KPC World 
Newsletter interviewed Mrs. Salma 
Al-Hajjaj, Director of Center for 
Leadership Development at KPC, 
who affirmed that the department 
epitomizes the great concern that 
KPC pays to its national personnel, 
who are considered the main basis 
of construction and progress for 
the country.
Developing leadership skills is one 
of the most important factors of 
success for any organization. By 
utilizing proper tools that develop 
and harness leadership skills, orga-
nizations achieve magnificent 
results. Leadership requires clear 
vision through which leaders can 

Salma Al-Hajjaj: Leadership 
Development Department 

launched to stimulate 
creativity

Leadership depends essentially on bases and criteria

lead individuals and teams to per-
fectly achieve the desired objec-
tives.
However, the absence of prior 
planning for development and 
methodology adopted to find 
proper replacement resulted in dif-
ficulties when it came to choosing 
the executive leaderships in 2007. 
However, the idea of establishing a 
department for developing leader-
ships was not new; it was just that 
the difficulties faced expedited the 
situation. As a result, the new Chief 
Executive Officer issued a decision 
to set up the Leadership Develop-
ment Department, with the aim of 
stimulating creativity of leaderships 
to cope with the vision and direc-
tive of KPC.

Talking about the idea of establish-
ing the department and its impor-
tant goals, Al-Hajjaj said that before 
officially establishing the depart-
ment, a team was formed to con-
duct a massive research about the 
best practices in leadership devel-
opment processes. In addition, the 
team paid a visit to international oil 
companies such as Shell, US Dow 
Chemicals and others to inves-
tigate facts and be familiar with 
several studies, research and books 
related to this subject. After that 
a decision to establish leadership 
development was taken to fulfill a 
number of goals, including the fol-
lowing:
• To identify the probable execu-

tive leadership and provide 
proper chances to develop them

• To strengthen the principle of 
transparency in communication 
among current and future lead-
ership

• To provide a number of quali-
fied executive leaders who are 
able to meet the oil sector's 
requirements

• To ensure that each execu-
tive manager is subjected to an 
approved individual develop-
ment plan

• To organize training activities 
in line with the requirements of 
the oil sector

• To assist leadership development 
committees to assess leadership 
skills through preparing tools 
of assessment and approved sys-
tems of specifications

The 360° assessment 
tool used to identify the 
capabilities of current 

leaderships
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• To facilitate ways of promotion 
and career development

She pointed out that the activity 
of the department did not con-
tradict with other ongoing train-
ing activities in the oil sector since 
the department primarily focuses 
on the senior group in the oil sec-
tor, whose number reaches around 
300 persons. It is also tasked to 
develop, assess and place programs 
of replacement in accordance with 
KPC's strategic plans. The train-
ing sector carries out the training 
programs in line with the results of 
these assessments, utilizing the best 
activities that serve the entire sec-
tor. Additionally, all training steps 
for leaderships are initiated in coop-
eration with Training and Career 
Development sector in accordance 
and in coordination with the con-
cerned authorities to ensure that 
high quality will be maintained.
Regarding the fields which are devel-
oped for leadership, Al-Hajjaj said 
that the activities of the department 
mainly concentrate on studying fea-
tures and steps required to achieve 
success for the oil sector. After that, 
the activities required to implement 
these plans are specified and then 
in providing efficiencies which take 
part in fulfilling the strategic objec-
tives of the corporation.
She went on to say that meetings 
and workshops are held with a num-
ber of Managing Directors (MD) 
and Deputy Managing Directors 
(DMD) to understand the neces-
sities of leadership. The results of 
these discussions are as follows:
• To be able to lead and manage 

initiatives
• To possess the ability to improve 

and develop performance
• To prioritize the personnel he 

leads
• To be capable of creating inte-

grated value
After finalizing these points, they 
have been approved as a model for 
leadership at the oil sector. How-
ever, each of these efficiencies 
includes two behavior concepts that 
assess the skills of each leader.

Describing the tools used to assess 
these special characteristics of the 
leader, Al-Hajjaj stressed the neces-
sity of using several tools to measure 
the extent of possessing features 
that denote leadership qualities 
and their ability to become a role 
model. Among these tools is the 
360° assessment tool which is one 
of the most common tools used 
internationally. This tool has also 
been used to identify the ability of 
the current leaders to become role 
models. The tool for appreciating 
the third part is used to provide an 
objective and independent assess-
ment of the drawbacks in the fea-
tures of the current leaderships and 
their ability to become role models.
She further clarified that MDs 
played a vital role in carrying out 
the project and in developing the 
model for leadership. This model 
was subjected to a comprehensive 
development process involving sev-
eral steps which KPC had earlier 
taken. These steps resulted in estab-
lishing five development commit-
tees; each of them comprising of six 
or seven senior MDs. Each of those 
MDs shouldered the responsibility 
of supervising the process of devel-
oping leadership in the various lev-
els of the oil sector.
She disclosed the department 
launched a unique concept labeled 
“Coaching” through which the 
managers directed junior manag-
ers. Through this way, an executive 
manager from any of the oil sectors 
poses and discusses the challenges 
he confronts in his line of duty and 
the requirements needed to interact 
with his seniors in another oil com-
pany.
This process is actually tasked to 
develop two efficiencies embodied 
in prioritizing manpower and cre-

ating integrated value. This step 
also aims at gaining and conveying 
knowledge and experiences to the 
coming generations.
To ensure the proper continuation 
of the department's approach, the 
experience has been shared with 
local and international corporations 
and companies. Since it proved very 
successful, it has become a pioneer-
ing approach in this domain.
Asked about the committees respon-
sible for assessing the oil sector's 
leaderships, Al-Hajjaj said that six 
committees were formed for this 
purpose:
1. The higher committee, com-

posed of three members from 
KPC's board, in addition to the 
CEO.

2. A committee for developing 
MDs, forwarding recommenda-
tions about their promotions to 
the higher committee and evalu-
ating the DMDs' progress and 
rotating them through different 
sectors. This committee is com-
prised of CEO and five MDs; 
two of whom are members of 
KPC's Board of Directors.

3. There are four more committees, 
each of which is responsible for 
assessing fifty managers. Each of 
these committees is composed 
of one or two MDs and five 
DMDs.

In replying to a question about the 
expected output of the department's 
activity and its ability to accomplish 
the desired goals, especially under 
various exterior influences that 
impede the oil sector, Al-Hajja said, 
“We are sure that at least a number 
of specialized and talented lead-
ers will be developed through this 
department's activities. This is, in 
fact, part of an aim to support the 
strategic objectives of KPC, which 
should be capable of efficiently serv-
ing the oil sector and other institu-
tions in the country as well. How-
ever, we expect to confront several 
challenges, but we are totally sure 
that the current leadership will 
support us and this will enable us 
to surmount these obstacles and 
achieve our goals.”

Developing leadership 
skills is an vital factor 
for any organization's 

success
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Desertification is a significant 
problem that faces companies and 
institutions, especially oil com-
panies working in desert areas 
relatively-far away from inhabited 
zones.
According to concerned authori-
ties at the United Nations (UN), 
desertification is defined as a 
deterioration of land in arid and 
dry sub-humid areas due to loss 
of vegetation and soil-moisture. 
Desertification results mainly from 
man-made activities and climatic 
variations.
The Kuwaiti oil companies, 
especially Kuwait Oil Company 
(KOC), have exerted tremendous 
efforts to control the phenom-
enon of desertification due to its 
negative affect on the Kuwaiti oil 
industry and the public health in 
general.
KPC World Newsletter recently 
interviewed Dr. Fatima Al-Abdali, 
Senior HSE specialist, HSE Group 
at KOC, to understand the efforts 
exerted by the company to control 
the said phenomenon.
Al-Abdali said desertification is a 
result of natural and human fac-
tors. The natural factors are caused 
by slow movement of sand towards 

arable lands. The deterioration of 
these lands are caused by several 
factors, including lack of rain, the 
absence of underground water, the 
improper use of fertilizer on agri-
cultural lands, along with water 
and wind erosion and the increase 
of precipitations of dams and riv-
ers and dust storms in air. The 
above mentioned indicators can be 
used to specify the state of desert-
ification in the various zones of 
Kuwait.
She elucidated that desertification 
in Kuwait is divided into two sec-
tions; the first section is related 
to Nature involving the climatic 
changes as presented by scientific 
studies conducted by the Kuwait 
Institute for Scientific Research 
(KISR), which have proved that 
the phenomenon of drought and 
desertification could have a strong 
impact on the country.
The second section of desertifica-
tion is related to construction and 
entertainment elements. Al-Abdali 
clarified that this section is related 
to man's activities such as the ran-
dom movement of cars, improper 
grazing of animals, and setting up 
of camps. These activities play a 
principal role in causing desertifi-

cation because they simply dimin-
ish plant life in the camping areas, 
which in turn leads to moving the 
superficial layer of sand, which 
needs long years to be firmed. 
Once the plants that hold the soil 
are destroyed and the top layer of 
sand is disturbed through wanton 
human acts it is easily moved by 
wind during drought and heat.
Additionally, plants and animals 
play an essential part in keeping 
the environment balanced or dete-
riorated. For instance, any increase 
in grazing leads rapidly to elimi-
nating the plant cover which then 
leads to erosion.
Clarifying the concept of Environ-
ment Integrated Management, Dr. 
Al-Abdali pointed out the envi-
ronmental variety depends greatly 
on the dedication of the com-
pany or the corporation to deal 
with environment. This variety is 
embodied in the environment's 
components such as air, water and 
land. They cannot be separated 
from one another and the wrong 
management of one component 
could negatively impact the rest of 
the environment.
Accordingly, environment man-
agement and its programs are 

Integrated environmental management is the 
only way to reduce impacts of desertification

Fatima Al-Abdali: KOC 
puts health, safety and 
environment criteria on 
top of its priorities
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important as they handle problems 
that harm environment. Among 
these problems are the movement 
of unrestrained animals, the inap-
propriate grazing and the random 
usage of desert such as uprooting 
plants and the use of military vehi-
cles and other heavy machinery, 
which sometimes fight their ways 
into the desert along with the 
ongoing development operations 
of the oil industry. These phenom-
ena influence the cohesion and sta-
bility of the soil which becomes as 
a result dismantled and mobile.
Therefore, environment manage-
ment is a strategic, comprehensive, 
integrated and perpetual concept 
that aims to keep the outer soil 
stable, added Al-Abdali, asserting 
this protection favors man's health 
as well as the institutions' safety.
In this respect, she revealed 
KOC has created a road map for 
performance through which it 
has focused on some priorities. 
Among these is the sand control 
system which is applied through 
annual disposal of sand that accu-
mulates around the oil installa-
tions in the company's fields. This 
step aims to protect these installa-
tions from corrosion. It is known 

industrial countries, which suffer 
from carbon emissions. Agricul-
ture stabilizes the exterior soil, 
helps absorb gases and refresh 
air; besides reducing the speed of 
wind.
In fact, KOC spares no effort in 
applying programs designed at pro-
tecting the Kuwaiti environment, 
including a strategic plan tasked 
to develop the environment while 
meeting the needs of ongoing 
development. Waste Management 
is one of these programs which 

that the accumulation of soft sand 
leads to corroding minerals. The 
movement and direction of sand 
is recognized and through precise 
environmental measurement and 
specialized studies this slow creep-
ing of sand is controlled.
She further added KOC collabo-
rated with KISR and other com-
panies in the private sector. In 
addition, there are proposals to 
construct an ambitious project; 
besides implementing the earlier 
idea of allocating fences, walls 
and trees to control desertification 
phenomenon and sand accumula-
tion which invades the oil instal-
lations.
Undoubtedly, the best way of 
surmounting desertification is 
embodied in agriculture, which 
has proved its ability to confront 
climate change in numerous 

Million plants…a con-
tinuous development 

vision to manage 
lands in KOC fields to 
control desertification 
and reduce the phe-

nomenon of sand 
creeping
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propose to reduce consumption 
and initiate recycling operations 
for waste. At the same time, this 
will help change the earlier practice 
of burning associated gases in the 
oil production processes that had 
led to pollution of water, air and 
land. This project also manages 
the water associated with the pro-
duction. After production of oil, 
the water associated with the pro-
cess is pumped into underground 
layers for storage or to be used in 
increasing the production instead 
of disposing of it in evaporation 
pits on the ground's surface.
Commenting on KOC achieve-
ments in the environment field 
in controlling desertification, Al-
Abdali said the company devel-
oped a method for handling water 
from the oil production process by 
re-pumping this water to treat pol-
luted soil in the evaporation pits 
and other polluted areas. Through 
this method the company man-
aged to solve several long-running 
problems associated with the evap-
oration pits.
On the side of protecting soil and 
ecological life, Al-Abdali said that 
the company is preparing several 
programs in collaboration with the 
Compensations Public Authority 
to treat the soil that was polluted 
as a result of the burning of oil 
wells during the Iraqi invasion and 
the subsequent formation of oil 
lakes in 1991.

release for Burgan Field's employ-
ees. In addition, it has become a 
safe shelter for local and migrant 
birds and an arboretum for des-
ert plants and primitive life. It has 
also helped control desertification 
through activating the greenery 
and fixing the soil.
Confirming KOC puts the project 
of rehabilitating the devastated 
lands in oil fields on top of its pri-
orities, Al-Abdali clarified these 
priorities includes long-term and 
short-term goals which involve the 
following points:
• The full commitment to envi-

ronmental laws that necessitate 
keeping environment clean and 
rehabilitate what was devas-
tated.

• To comply fully with the advice 
of health, safety and environ-
ment which focuses on pro-
grams of continuous develop-
ment that protect man's health, 
safety and environment. These 
tips also aim to preserve the 
natural resources in line with 
the programs of investment 
and development.

• To rehabilitate the curricula 
of scientific research in devel-
opment, environment and 
the protection of the natural 
resources through the usage of 
advanced means to operate and 
treat the destroyed lands and 
re-invigorate them. Among 

KOC has also initiated a pioneer-
ing environmental idea that aims 
to establish “Rouh Al-Sahara' 
Colony” or “Spirit of the Desert”, 
in cooperation with KISR and 
one of the specialized companies 
in managing barren lands. This 
idea was submitted in 2004 and 
received the required financial and 
administrative support from the 
company. The idea was to treat 
the polluted soil in a huge pit on 
Burgan Road.
Undoubtedly, the geographic 
nature of the colony's location 
stimulated the idea of creating 
a park defined under the natural 
colonies.
Al-Abdali went on to say that a 
committee was formed to reha-
bilitate the devastated lands in the 
south and the east of the country. 
It was fully supported in its ven-
tures by the higher administra-
tion, and then the implementation 
of the project of “The Spirit of the 
Desert” was launched. This col-
ony has become an environmental 

KOC's “Rouh Al-Sahara' 
Colony” or Desert's 

Spirit is a safe shelter 
for birds and natural 
arboretum for desert 

plants and natural life

AfterBefore



3�

Issue No. 52     April 2010

these methods is the usage of 
tires to stabilize the erosion of 
soil and the use of trunks of 
palm-trees and the residues of 
oil-palm trees to develop and 
preserve the soil's moisture and 
minerals. Other types of natu-
ral plants and other hybrid-
plants, which were examined 
in the lab of KISR, are being 
used to improve the plant and 
animal life.

Future projects
Dr. Al-Abdali disclosed that KOC 
has numerous future projects 
aimed at protecting the environ-
ment. These projects display the 
company's strategy that espouses 
the rehabilitation and treatment of 
devastated lands. One such proj-
ect is the planting of one million 
plants, the first phase of which was 
recently launched. This project 
has its ecological and environmen-
tal impact tested on Al-Moqawa' 
Road to the east of KOC's fields, 
in cooperation with the concerned 
authorities, with the aim of find-
ing out appropriate agricultural 
saplings and water required for the 
process of greening areas.
She further affirmed the company 
seeks to establish and provide parks 
and natural colonies on its lands 
with the aim of distinguishing 
itself in its environmental dimen-
sions and helping it to accomplish 
its targets with low costs, while, at 
the same time, achieving develop-
ment, economic and environmen-
tal benefit.
She added the company, in addi-
tion to that, adopts immediate 
steps to handle the devastated 
and polluted lands which are cur-
rently rehabilitated through the 
best technologies in accordance 
with its ecological state, especially 
those lands that lie in the path of 
winds to stop the flow and accu-
mulation of sand.
Asked about her satisfaction with 
steps KOC has taken to control 
desertification and protect envi-
ronment, Dr. Al-Abdali said the 

company initiated positive steps in 
this respect through plans, studies 
and projects that have been car-
ried out. For instance, the projects 
of health, safety and environment 
helped change several wrong prac-
tices that were unintentionally 
carried on by employees. These 
wrong behaviors were unfortu-
nately approved in most of the 
companies of oil industry all over 
the world. Add to that, several 
substantial projects the companies 
applied and managed, to dispose 
of numerous sources of pollution 
which threatened the Kuwaiti 
environment.
“Despite the tremendous efforts 
exerted and significant achieve-
ments by KOC in cooperation 
with Environment Public Author-
ity (EPA) which is the strategic 
partner of the company, we still 
look forward to solving many 
more essential issues that will help 
us fulfill our aims in the field of 
controlling desertification and 
preserving the Kuwaiti environ-
ment from oil pollutants,” Al-
Abdali added.
She said these issues include pre-
cise surveillance through the most 
advanced control systems and 
strictly applying the bye-laws and 
procedures in punishing any vio-
lator who trespasses or spoils the 
environmental achievements that 
Kuwait successfully managed to 
fulfill in the domain.

International 
Facts and Figures

• Desertification threat-
ens more than one billion 
people; means one fifth of 
global population.

• The world loses around 25 
billion tons of soil every 
year because of water and 
wind erosion on the soil.

• Every year the world loses 
at least six million hectares 
of productive lands due to 
deterioration, drought and 
desertification that influ-
ence the phenomenon of 
climate change.

• The world suffers losses of 
around $ 50 billion annu-
ally as a result of desertifi-
cation.

• Around 40% of the world is 
dry area and inhabited by 
two billion people.

The lack of controlling 
free animals, wrongful 
grazing of animals and 

wanton acts on the 
desert are some of the 
significant reasons for 

desertification
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