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KPC Mission
Kuwait Petroleum Corporation (KPC), fully owned by the State of Kuwait, is one of the 
world’s major oil and gas companies. It is focused on petroleum exploration and production, 
refining, marketing, petrochemical production & sales, and transport. KPC’s mission is to 
manage and operate these integrated activities worldwide in an efficient and professional 
manner. In addition, KPC is committed to growing shareholder value, while ensuring the 
optimum exploitation of Kuwait’s hydrocarbon resources. KPC has an important role in 
contributing to the development of the Kuwaiti economy, developing a national workforce, 
maintaining superior commercial and technical expertise, and pro-actively managing the 
environmental, health, and safety aspects of KPC’s businesses.
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I’d like in the beginning of my speech to appreciate 
the diligent efforts exerted by the former Chief 
Executive Officer of Kuwait Petroleum Corporation 
Mr. Saad Al-Shuwaib during his official duty in the 
Corporation and wishing him the best to achieve more 
eminent successes in the future. In addition, I wish the 
new chief executive officer to accomplish the renewed 
hopes and ambitions of the oil sector’s personnel.

It is my pleasure to congratulate also the Organization 
of Petroleum Exporting Countries (OPEC) on its 50th 
anniversary. This noted organization managed to keep 
the rights of countries producing oil from international 
monopolies practised by mega international countries. 
In addition, it has bolstered within few years its status 
internationally in oil markets through complying with 
balanced policies aimed at keeping crude oil prices 
stable and fair. Indisputably, State of Kuwait plays a 
crucial role in OPEC since its establishment, and since 
Kuwait is keen on maintaining harmony among the 
interests of OPEC member countries through its 
constructive role in the Conservative Council as well 
as the balanced and fair productivity policies it always 
adopts.

Furthermore, the media team has opted, due to the 
imperative role of OPEC in this field, to throw more 
light on Kuwait’s role inside this important 
organization through interviewing Mrs. Nawal Al-
Fezai’, Kuwait’s representative in OPEC and Assistant 
Undersecretary for Economic Affairs at Oil Ministry, 
who talked copiously about their role in this essential 
field. 

This issue also encompasses a number of prominent 
issues such as the international quality certificates of 
Occupational, Health and Safety Assessment Series 
(OHSAS) 18001 which Petrochemical Industries 
Company (PIC) won; in addition to an interview with 
Mr. Khaled Mubarak Al-Mushaileh, Corporate 
Planning Manager, Head Office at Kuwait National 
Petroleum Company (KNPC), who highlighted the 
company’s plans allotted to develop and update 
refineries.

Editorial

Talal Al-Khalid Al-Sabah
Managing Director, Governmental,
Parliamentary, Public and Media Relations



Pursuant to the development plan 
of Kuwait Oil Tanker Company 
(KOTC) which is aimed to meet 
Kuwait’s needs from liquefied gas 
and cylinders for the coming thir-
ty years, the chairman of KOTC 
board of directors and the man-
aging director Mr. Nabil Bourisli 
signed a contract with South Kore-
an Hanwha Engineering and Con-
structions Co. to establish a plant 
to fill the new liquefied gas in Um 
Al-Eish in north Kuwait with a cost 
estimate of KD 54,590,188, which 
is nearly $ 189 million.

For his part, Bourisli confirmed the 
project aims to reinforce Kuwait’s 
productivity to provide 15 million 
cylinders per a year, which means 
160 per cent of the productivity of 
the current plant. He added that, 
adding this project, which is locat-
ed on150,000 sq/m of land, is tar-
geted to sustain the existing plant 
which is designated in Al-Shuaiba 
Industrial zone and efficiently meet 
the needs of the local market up to 
2030.
He revealed that KOTC is to float a 
tender to build ten gigantic tankers 
in the third phase of modernizing 

its fleet by December 2010, adding 
this project is among Kuwait Petro-
leum Corporation’s (KPC) strate-
gic plans for this domain.

He further stated that the company 
has six tankers under construction 
with Korean Daewoo Co. four of 
them are gigantic tankers worth 
$ 700 million and the other two 

tankers which are to transport pe-
troleum products cost roughly $ 
144 million. He disclosed that the 
company will launch the first tank-
er called “Dar Salwa” in the sec-
ond phase of gigantic tankers next 
month, at a cost estimate of $168 
million, and expects it to arrive in 
Kuwait during the last week of No-
vember 2010.

KOTC signs contract with Hanwha to establish Um 
Al-Eish plant for liquefied gas
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Planning Sector is one of Kuwait Pe-
troleum Corporation’s (KPC) most 
important sectors which are keen 
on allotting future strategies for 
the corporation and its subsidiaries; 
in addition, the sector follows up 
closely all new developments in the 
international markets to be always 
up-to-date with all related issues in-
ternationally and locally.

Regarding the tasks of the Plan-
ning Sector and KPC's future vision, 
KPC World Newsletter interviewed 
Mr. Hashim Al-Rifaai, Managing 
Director of Planning at KPC who 
remarked that the planning sector 
is composed of four departments, 
namely: Corporate Planning De-
partment, Health, Safety and Envi-
ronment Department, Research and 
Development Department, Privati-
zation Department as well as Inter-
national Relations Department and 
the best practices unit. The primary 
role of the sector is based on manag-
ing the planning processes in an effi-
cient and effective manner to ensure 
the achievement of KPC's general 

- Evaluation of performance of 
KPC's subsidiaries.

-  Follow up of progress in imple-
mentation of capital projects of 
KPC and its subsidiaries.

-  Lay the foundation for pricing 
of raw materials (feedstock) and 
fuel.

-  Preparation of strategic studies.
-  Follow up and coordination of 

the process of importing gas from 
neighboring countries.

-  Preparation of strategic plan for 
the country's supply of fuel.

• The strategic planning for any 
corporation identifies its current 
status and what it wants to be in 
the future, how is this applied on 
the strategic plan of Kuwait Pe-
troleum Corporation?

-  Planning sector constantly famil-
iarizes itself and follows work 
progress in the sector to achieve 
general strategic directives of 
KPC, and follows up on major ad-
vancements and recent develop-
ments in global markets through 
coordination with the subsidiary 
companies and sectors of KPC 

strategic directives, and contributes 
by giving an added value to these 
processes through coordination be-
tween KPC and its subsidiaries to 
ensure uniformity and integration 
between its activities and processes, 
as well as performance monitoring 
in order to ensure implementation 
of the strategic directives. The main 
tasks of the Planning Sector can be 
summarized as follows:  

-  Refining of long, medium and 
short term plans by coordinating 
with KPC's subsidiaries and sec-
tors and presenting them to con-
cerned higher authorities.

-  Managing, coordinating and fa-
cilitating the development of 
overall long term strategic direc-
tives of KPC and required stra-
tegic plans to implement these 
directives, and follow up of their 
implementation with KPC's sub-
sidiaries and sectors.

-    Managing the process of prepar-
ing the five-year plan that in-
cludes KPC and its subsidiaries.

-  Managing of capital projects of 
KPC and its subsidiaries.

Hashim Al-Rifaai: KPC strategies in line with 

Kuwait's future vision
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and other parties to assess the 
current status of the corporation. 
In case of major changes in cur-
rent status of the corporation and 
basis and assumptions on which 
the directives were built, the sec-
tor presents its recommendations 
to Senior Management of the cor-
poration in order to update the 
strategic directives in line with 
internal and external changes af-
fecting the oil sector, and later to 
start updating the directives and 
then obtain the necessary funds 
by each of the Council Manage-
ment of KPC and the Supreme 
Petroleum Council.

 Following that all the compa-
nies and major sectors translate 
these directives into long-term 
strategic plans based on scientific 
grounds, and during the devel-
oping of these plans the planning 
department of the corporation 
works closely with various com-
panies and sectors of the corpo-
ration to provide necessary guid-
ance and ensure integration and 
consistency among most plans.   

 It should be noted here that KPC 
recently updated its strategic di-
rectives until year 2030, with 
approval of the Board of Direc-
tors, and is waiting approval of 
the Supreme Petroleum Council, 
at the same time, major sectors 
and companies are at final stages 
of updating their plans until year 
2030 in line with these direc-
tives.

 The step of updating KPC's di-
rectives is a major achievement as 
result of much time, effort and 
discussion, and is a key step which 
consolidates efforts and facilitates 
integration process among differ-
ent parts and is a clear reflection 
of our vision and ambition.

 The Planning Sector has recently 
updated performance monitoring 
system in line with the strategic 
directives of year 2030, where 
the system aims to set appro-
priate measurement tools and 

side Kuwait, investments. However, 
the investments carried out by these 
activities are subject to certain bases 
and standards to ensure the follow-
ing points:   

-  Their compatibility with the gen-
eral strategic directives of KPC 
and its subsidiaries.

-  To be carried out in line with 
unified standards of evaluation, 
prioritization, and timing of in-
vestment to achieve the best in-
vestment portfolio according to 
the resources available.

-  To be in accordance with stan-
dards in financial and economic 
evaluation, sensitivity analysis, 
different risks, comparison of 
various investment alternatives, 
to assess added value of any in-
vestment to investment portfolio 
of the corporation, success fac-
tors, required resources, analysis 
of alternative raw materials (feed-
stock), products, places, produc-
tion capacity, technology, mar-
kets, competitive advantage, rates 
of participation in these projects, 
methods of financing and their 
impact on the environment.  

 Coordination on all levels to en-
sure added value and integration 
between various investments and 
solve dilemmas and challenges 
arising from this investment. 

• Has the multiplicity and diver-
sity of KPC's foreign investment 
increased the responsibilities of 
the Planning Sector?

- Undoubtedly, the multiplicity 
and diversity of KPC's foreign 
investment has increased the re-
sponsibilities of the Planning 
Sector, not only due to increase 
in number of investments, but 
due to increase of complexity 
and our need to understand the 
facts about these investment op-
portunities, risks, and the best 
ways to promote and achieve 
KPC's goals through them. For 
this reason the mechanisms and 

mechanisms that ensure the stra-
tegic directives of KPC. 

• Does Planning Sector adopt any 
new additional tasks?

-  The Planning Sector performs 
periodic review of structure of 
the organization, number of 
workforce and the nature of work 
assigned to it, along with mecha-
nism of work, environment of 
work, its compatibility with the 
best practices in peer and leading 
corporations, its compatibility 
with the aspirations of KPC and 
its conformity with the work of 
rest of the sectors and companies. 
With regard to functions of the 
Planning Sector and what can be 
updated, we are currently consid-
ering the possibility of reorganiz-
ing the Health, Safety and En-
vironment Department, and the 
Research and Technology De-
partment in addition to finding a 
permanent system for some vital 
committees that have proved to 
be necessary to maintain by the 
directives. 

• Is there an intention to create 
new  departments at KPC?

The availability of an appropriate 
organizational structure in all sec-
tors of the corporation is one of its 
general strategic directives' success 
factors, and since we are at final stag-
es of developing the strategic plans 
for implementation of these direc-
tives, the conduct of some structural 
changes in line with these plans is 
essential for implementations of the 
strategic directives successfully.

• How does any global corpora-
tion balance between the launch of 
major projects and market risks? 

The activities of the corporation en-
compass many fields of the oil indus-
try such as exploration, production, 
gas processing, refining, petrochem-
icals and transport within and out-



Issue No. 54     October 2010

8

criteria of the investment have 
been set, developed and unified 
before, during and after comple-
tion of the investment or project 
(Operational Phase).   

• Today's global economy is wit-
nessing signs of recovery from 
the recent economic crisis; do you 
see that this is an opportune time 
to launch large-scale investment 
projects? 

-  Although there are many articles 
that talk about the signs of re-
covery from the recent world 
economic crisis, and despite 
that some huge investment proj-
ects are linked to the appropri-
ate timeline to be launched, but 
there are some vital or strategic 
investment projects that are not 
linked to global economic situ-
ation. So, we study each invest-
ment opportunity separately 
and if there are a group of op-
portunities associated with each 
other, they are subjected to our 
differentiation mechanisms and 
its contribution in strengthening 
our strategies and availability of 
success factors. 

-  In brief, each activity of the oil 
sector in particular and economic 
in general has a cycle of ups and 
downs (Business cycle). In order 
to maximize the added value of 
any investment you plan to en-
ter, it should be timed so as to 
enter when the market descends 
and timed to exit when the mar-
ket starts to ascend, unless there 
are vital, important and strategic 
projects for the state, and this 
may not be linked to the business 
cycle in terms of timing.

• What are the safety factors by 
which any global corporation is 
pushed into this way?

-  There is a list of safety factors 
that protects any global corpo-
ration and its interests and on 
its basis the wheel of growth is 
pushed. Following are the most 

KPC overseas various 
investments amplify 

Planning sector's 
responsibilities

important factors:
 * The existence of a clear strategy 

on basis of which all units work 
and efforts are unified according 
to it in order to achieve goals.

 * To ensure the availability of ap-
propriate human and financial 
resources, working methods, 
organizational structure and ap-
propriate governance system for 
strategy implementation.

 * The existence of an effective 
mechanism and system for per-
formance evaluation to contrib-
ute in solving any problems or 
hurdles that may result in failing 
to achieve the desired strategic 
goals.

  * To continue risk and current situ-
ation assessment in light of vari-
ous data to ensure the stability of 
assumptions and basis on which 
this strategy was built.  

• When we talk about privatization 
in the oil sector, do you see that it 
has achieved positive or negative 
results? Are there any projects that 
are planned to be privatized by the 
sector in the coming period?

-  KPC and its subsidiaries had 
several initiatives in the field of 
privatization but were not on 
large scale. Each of the salt and 
chlorine plant, Lube oil blend-
ing plant, calcified coke plant 
and 80 fuel filling stations have 
been privatized. There has been 
partnership with the Kuwaiti pri-
vate sector and global strategic 
investors in the petrochemical 
industry, specifically in the field 
of olefins, aromatics and styrene. 
A follower of the performance 

of the companies as a result of 
privatization and expansion and 
growth during the previous rela-
tively brief period, concludes that 
the process of privatization in 
most cases in general was in favor 
of these industries, and contrib-
uted in either improving perfor-
mance of existing industries, or 
creation of new industries on sol-
id basis. This does not mean that 
the process of privatization was 
free of negativity or short comes, 
or that most of its resulting activ-
ities achieved the desired goals. 
Hence, as an objective evaluation 
of matters, KPC recently accom-
plished a comprehensive study 
to evaluate the previous priva-
tization processes, draw lessons 
learned and to identify the pros 
and cons in order to enhance the 
pros and avoid the cons in future 
privatization projects.  

 As for the future plans of KPC 
regarding the expansion of part-
nership of the private sector in 
the oil industry, the corporation 
is currently developing a strate-
gic plan until year 2030 in vari-
ous areas and activities, including 
partnership with private sector, 
this partnership in the activities 
of the corporation will be based 
on directives pre-approved by 
KPC's Board of Directors and 
the Supreme Petroleum Council 
in the 2020 strategy, and relevant 
decisions that include a number 
of KPC's subsidiary companies 
activities such as Kuwait National 
Petroleum Company (KNPC), 
Petrochemical Industries Com-
pany (PIC), Kuwait Oil Tanker 
Company (KOTC) and Foreign 
Petroleum Exploration Compa-
ny.

•Would  you like to underscore the 
most essential projects and plans 
that are being currently studied?

In framework of achieving general 
strategic directives of KPC, the fol-
lowing operations are under focus:
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1- Exploration and production activ-
ity within and outside the State 
of Kuwait, in order to increase 
production capacity of crude oil 
within the State of Kuwait to 4 
million barrels per day in 2020, 
and to make up crude oil pro-
duced by adding quantities of 
proven reserves equivalent to av-
erage volumes of crude oil pro-
duced during the past three years 
through exploration operations 
and improve methods of extract-
ing oil from well -known reser-
voirs.

- To pursue further in order to in-
crease exploration, development 
and production of natural gas 
without extraction of crude oil, 
within the State of Kuwait. 

-  To increase the rate of produc-
tion of crude oil and gas equiva-
lent to 200 thousand barrels per 
day outside the State of Kuwait. 

   On this basis, KPC is implement-
ing the following vital plans and 
projects through its subsidiaries:

-  Building two assembling centers 
and three pressure boosting sta-
tions.  

-  The establishment of early pro-
duction facilities to deal with 
production of Jurassic gas- North 
of Kuwait.

-  Establishing water injection fa-
cilities.  

-  Establishing facilities for the use 
of produced gas. 

-  Drilling of more than 2800 wells 
in all areas inside Kuwait. 

-  The acquisition of new concession 
areas outside of Kuwait in addi-

southern China, with a refining 
capacity of 300 thousand barrels 
per day. 

3- Petrochemical Activity: 
-  Seeking to expand into the Petro-

chemical Activity inside and out-
side the State of Kuwait, focusing 
on the petrochemical industries 
with high growth, such as aro-
matics, olefins and their subse-
quent products. There are two 
projects under study: a third unit 
of olefins in Kuwait and ethane 
cracking unit in the Middle East. 

4- Maritime Transport Activity:
 To specify the minimum size and 

quality of the navy needed to se-
cure the strategic cover for trans-
fer of crude oil, petroleum prod-
ucts and liquefied natural gas to 
global markets in crisis and in line 
with needs of the global market. 

-  To build four crude oil tankers 
with double body, load 310 thou-
sand tons each. 

-  To build petroleum products 
tanker with double body, load of 
100 thousand tons. 

-  To build four tankers of petro-
leum products with double body, 
load of 50 tons each. 

 On the other hand, measures 
are being taken to create a pet-
rol research center, subsidiary of 
oil sector in Kuwait. Its primary 
purpose is to provide research 
services in areas of exploration, 
production, refining and manu-
facturing, which aims to improve 
and raise technical, technological 
and environmental level of the oil 
sector.

tion to successful development of 
current assets and regions. 

2- Refining and marketing activity 
within and outside the State of 
Kuwait: 

-  Locally: Expansion in refining ca-
pacity to reach 1.4 million barrels 
per day, on high level of transfor-
mation at the local level. 

-  Internationally: Improving per-
formance in Europe to resemble 
the performance of similar com-
panies, and to engage in invest-
ment opportunities outside Eu-
rope with a good economic return 
to match with similar companies 
with focus on strategic markets of 
high growth.

 KPC is implementing the fol-
lowing vital plans and projects 
through its subsidiaries:

-  Build a new refinery with a capac-
ity of 615 thousand barrels per 
day to supply local power plants 
with clean fuel. 

-  Modernization of existing refin-
eries to produce clean petroleum 
distillates commensurate with the 
required specifications for these 
distillates in the future. 

-  Create a fourth and fifth unit for 
the production of liquefied petro-
leum gas. 

-  The establishment of a refinery 
with a capacity of 200 thousand 
barrels per day, a petrochemical 
complex and petrol stations in 
Vietnam, with participation rate 
of 35.1%. 

-  The establishment of a new in-
tegrated refinery, a petrochemi-
cal complex and gas stations in 
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OPEC marks its 50th anniversary

Al-Fezai': Kuwait adopts balanced 

policies for its oil production

ever, the West recently began to 
reduce the tension of such ac-
cusations thanks to the respon-
sible role OPEC has played in 
stabilizing the international oil 
market through a mechanism it 
approved to stabilize the price of 
international crude oil.”
 About the important role of 
State of Kuwait in OPEC and the 
impact of the latter’s decisions 
on the productivity policy and 
the strategic plans and local de-
velopment, KPC World Newslet-
ter interviewed, coinciding with 
the organization’s golden jubi-
lee, Assistant Undersecretary for 
Economic Affairs at Oil Ministry 
Mrs. Nawal Al-Fezai’ who repre-
sents Kuwait officially in OPEC.
She clarified that OPEC was 
founded in 1960 in line with an 
initiative espoused by five oil pro-
ducing countries — Kuwait, Sau-
di Arabia, Venezuela, Iraq and 
Iran. She said the past fifty years 
has witnessed the pioneering 
role played by the organization 
in maintaining the stability of oil 
prices globally as it managed to 
provide fair and adequate pric-
es for its members in particular 
and for producers in general, the 
matter helped positively stabilize 
the economy of OPEC member 
countries especially the revenues 
of oil. OPEC does not ignore the 
importance of securing oil sup-
plies for consumer countries in 
various locations to enable them 
to develop their economies and 
industries as well as energy for 
their daily life.
“As Kuwait is one of the coun-
tries who founded the organi-

which have huge reserves and 
less population are always afraid 
that the hike in prices may lead 
to emergence of other energy re-
sources which in turn will reduce 
the value of crude oil.
In addition, as part of the gener-
al strategy of OPEC, it strives to 
maintain good relations between 
its members and the consumer 
countries. This policy is aimed at 
keeping a certain pricing policy 
or a certain ceiling of produc-
tion.
“OPEC is usually accused by the 
West of being a bloc monopoliz-
ing the production of crude oil 
all over the world depending on 
one product and this led, among 
other things, to the global eco-
nomic crisis in 1973 and caused 
a severe hike in oil prices in the 
second half of 2000, and which 
continues so far. The organiza-
tion is nevertheless seeking to 
eliminate this viewpoint; how-

OPEC was established in 1960 
with the participation of eleven 
countries as its members. It was 
formed with the aim of preserv-
ing the rights of the countries 
producing oil and protecting 
them from the international mo-
nopolies which, at that time, were 
dominated by powerful coun-
tries. Until 1960, these monopo-
lies, which had signed contracts 
with oil producing countries pri-
or to World War II, had control 
of all aspects of oil production 
and monopolized the markets.
Today, OPEC applies one ideol-
ogy aimed at keeping the rates 
of crude oil prices in line with 
oil’s status as one of the most 
important resources of energy in 
the modern age. This goal can 
be achieved through controlling 
the quantities of oil it exports, 
especially since the quantity of 
crude oil which OPEC member 
countries produce is estimated 
to more than half of the entire 
world’s export from crude oil.
It is not very easy to strike a bal-
ance between the quantities of 
crude oil and the demands of 
the international markets. This 
struggle was ostensible in the 
fluctuation of oil prices through-
out the lifetime of the organi-
zation. There are actually many 
reasons behind the fluctuation of 
prices, among them is the diffi-
culty to get a unanimous decision 
by all OPEC member countries 
about its policy because some of 
the countries whose oil reserves 
are less and population is large, 
always press for an increase in 
prices; whereas the countries 
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zation, Kuwait, is committed to 
OPEC policy of productivity and 
pricing which emerges from the 
ministerial decisions of OPEC 
conferences. In addition, its pro-
duction share is allotted in line 
with the ceiling production of all 
member countries and accord-
ing to decisions taken through 
plans and studies concerning 
the circumstances and changes 
of the international markets as 
well as the productivity capabil-
ity of each member country,” she 
noted.
She added Kuwait’s share in pro-
duction has been specified dur-
ing the last ministerial confer-
ence held in December 2008 in 
Algeria where they lowered the 
production share of all OPEC 
member countries by 4,200,000 
bpd; yet Iraq has been exempted 
from the decision due to its polit-
ical and economic circumstances. 
Kuwait’s share pursuant to that 
decision has been estimated to 2, 
222, 000 bpd.
Asked about the decision which 
contradicts with Kuwait’s strat-
egy which is aimed to increase 
its local productivity, Mrs. Naw-
al said OPEC seeks to amplify 
the ceiling of production of its 
member countries to keep inter-
nationally the level of crude oil 
prices; in addition, Kuwait seeks 
to increase its production share 

from crude oil to cope with its 
productivity and the oil stock 
too.
She pointed out that the strategy 
of the Kuwaiti oil sector or even 
the strategy of any oil country 
does not go up against OPEC 
decisions because increasing the 
productivity does not stop at the 
limit of crude oil but it includes 
the natural gas and the petro-
chemical products; however, oil 

OPEC decisions aimed 
to identify the ceiling of 

production which 
stabilizes crude oil 

prices



Issue No. 54     October 2010

12

countries are keen on increasing 
their productivity to be able to 
confront any political or eco-
nomic circumstances or even 
international circumstances that 
may negatively affect the interna-
tional oil production such as sus-
pending the production of any of 
oil producing countries that will 
consequently throw the burden 
on the other oil producing coun-
tries which have to accordingly 
provide the shortage resulted 
from this suspension. 
On Kuwait’s role in OPEC, she 
said, “As Kuwait is one of OPEC 
member countries who founded 
the organization; it is always 
committed to fair and balanced 
policies of production and pric-
ing to fulfill an appropriate level 
of prices to increase its produc-
tion share. In fact, Kuwait does 
not take up any policy that con-
tradicts or harms the oil produc-
ing countries or the consumers 
all over the world. In addition, 
it plays an effectual role in draw-
ing close the interests of the 
member countries through its 
membership in the “conservative 
council” which is in charge of al-
lotting proper policies and sub-
mitting them to the ministerial 
council. The conservative council 
is also responsible for managing 
administrative and financial af-
fairs; in addition to oil research, 
studies and reports which it has 
to gear up for OPEC secretariat. 
The secretariat in turn receives 
directives from the council to 
prepare studies related to impor-
tant oil issues which are passed 
on to international and regional 
level and the member countries 
who are interested in such issues 
like climate change or the inter-
national partial policies adopted 
against the crude oil or even the 
international commercial policies 
which may affect OPEC plans on 
the long and short run. 
“The ministerial conferences have 

a powerful and influential role in 
changing the production ceiling 
of the member countries as they 
take decisions pursuant to accu-
rate and intensive studies on the 
international market, focusing 
particularly on the general eco-
nomic position internationally 
and its direct and effective impact 
on the rate of demand on crude 
oil and its derivatives. In fact, 
any increase in economy of any 
country means a direct increase 
in its consumption for crude oil 
and the various resources of en-
ergy. It is noteworthy that the 
above-mentioned studies include 
the rates of demand on oil and 
the rate of supplying oil to the 
non-member countries as well 
as the commercial stock of oil of 
the member countries – which 
specify how many days this stock 
will be available – however, this 
rate has recently reached 61 days 
in the industrial countries com-
paring to the previous rate which 
was 55 days.”
Production ceiling

She went on to say that OPEC 
decisions of specifying the ceil-
ing of production affect observ-
ably on the future plans of the 
Kuwaiti oil sector and the mem-
ber countries. Indisputably, there 
are positive sides for OPEC deci-
sions as the decision of spelling 
out the total production ceiling 
reinforces crude oil prices and 
takes part also in distributing the 
quantities which each country 
should produce according to its 
circumstances and the demands 
of the international market. In 
addition, OPEC decisions to 
participate in allotting apposite 
prices help to increase demands 
on oil and keep its competitive 
status among other resources 
of energy on the long run par-
ticularly the European countries 
where the recent trend is towards 
reducing the usage of oil, instead 
depending on other alternatives.
Al-Fezai’ clarified that Kuwait 
or any other OPEC country can 
demand for increasing its quota 
as long as its productivity is big 
according to the market’s con-
ditions since it is not logical for 
some country to ask for increas-
ing its proportion when the in-
ternational demand on oil is 
negative as it took place a year 
ago; however, Kuwait can ex-
port its oil and oil products to 
a large number of international 
and regional markets if the rates 
of demand increase as Kuwait’s 
productivity prospers and there 
is a hike in demand on Kuwaiti 
crude oil.
Asked if Kuwait has a certain vi-
sion to set in motion the role of 
OPEC on the oil level, she con-
firmed that OPEC has already an 
effectual role on the oil level; in 
addition, oil prices would have 
collapsed except for the diligent 
efforts of the organization.
About the partial policies ad-
opted against the crude oil and 
its products under various pleas 

Kuwait has positive 
directives to harness 

nuclear energy
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should collect compensations 
based on losing oil revenues from 
the burning and spilling of oil as 
well as the loss in oil production 
during the period. The commit-
tee is to specify in cooperation 
with Kuwait Petroleum Corpo-
ration (KPC) the value of these 
losses and the due authorities 
which are to receive the compen-
sations.
In fact, the committee played an 
eminent and essential role after 
the Liberation War of Kuwait as 
it focused basically on the quanti-
ties of produced oil and the loss-
es of crude oil prices as well as 
the compensations of the United 
Nations (UN).
In the same context, Al-Fezai 
said, commenting on its vision for 
OPEC future under the current 

such as causing environment 
pollution and climatic changes, 
Al-Fezai’ said the big consumer 
countries are interested in reduc-
ing dependence on oil particular-
ly OPEC oil through taking up 
certain policies to increase taxes 
on oil and provide other energy 
alternatives. Accordingly, OPEC 
has to deal seriously with such 
issues in favor of its interests as 
well as providing new technolo-
gies that use clean oil product.
“Although Oil Ministry is not 
in charge of developing new re-
sources of energy since this is-
sue lies in the hands of Kuwait 
Institute for Scientific Research 
(KISR); as a result, a commit-
tee has been recently formed to 
develop the nuclear energy in ac-
cordance with Amiri directives. 
We indisputably encourage such 
directives to provide acceptable 
economic, security and environ-
mental resources that can sup-
port the usage of oil as it is not 
possible to rely on one resource 
of energy,” added Al-Fezai’.
With reference to the committee 
on preparing reports about oil 
losses suffered by Kuwait, dur-
ing the war, she said the commit-
tee recommended the country 

alliances and frequent chances, 
that OPEC is a major interna-
tional organization aimed to fo-
cus on securing the oil supplies 
in an appropriate manner for the 
consumer through stabilizing 
the crude oil prices. She added 
OPEC always confront chal-
lenges such as the discriminative 
policies imposed by the consum-
er countries to reduce relying on 
crude oil; nevertheless, it has to 
surmount them through issuing 
decisive and binding decisions to 
preserve the international value 
of oil.
She further said the organiza-
tion faced several difficulties and 
many lawsuits were sued against 
it on the plea that it monopolizes 
oil and increases its prices im-
properly; however, these accusa-
tions were a natural consequence 
to economic, political and finan-
cial factors that OPEC was not 
satisfied with.
“In spite of the large number of 
crises OPEC faced, it managed 
to play a key role in the interna-
tional markets and thanks to its 
members who are keen on unit-
ing through unified policies to 
achieve their interests through 
stabilizing the oil revenues.”

Searching for new 
resources of energy 

does not mean to give 
up oil because it is not 
possible to rely on one 

resource of energy
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KPC World Newsletter inter-
viewed Dr. Mohammed Ab-
dulwahab Al-Ramadan, the 
acting Managing Director 
of Research and Technol-

ogy and Chairman of KPC 
Energy Ventures Inc. Dr. Mo-

hammed started his talk by reit-
erating the importance of oil for 
the local economy confirming 
Kuwait’s incomes depend basi-
cally on oil which is one of the 
main resources of energy; thus, 
it should be preserved and re-
garded as a principal resource of 
energy for the long-term.
“Definitely, the instability of this 
status will lead to deep changes 
in Kuwait’s economic position 
as it will directly affect the total 
revenues; therefore, we spare no 
effort to keep this status particu-
larly after the ostensible devel-
opment which has taken place 
in the beginning of the new mil-
lennium in the technologies of 
the alternative energy or what is 
known as the clean energy, such 
solar energy, wind, water and 
tide; moreover, several industrial 
countries are seeking diligently 
to replace such resources in place 
of oil.”
This rapid search for alternative 
energy has been justified by the 

Kuwait Petroleum Corporation 
(KPC) always seeks to improve 
the oil sector which is the main 
impetus for all development 
projects, which basical-
ly aims to efficiently 
utilize the hydro-
carbon fortune 
and increase the 
c o r p o r a t i o n ’ s 
investment op-
portunities in 
the interna-
tional markets 
through com-
peting with 
products of high 
quality that meet 
international stan-
dards established in 
this domain.
From this point, KPC 
initiated a new company in 
2006 and called it KPC Energy 
Ventures Inc. to be one of its 
subsidiaries to maintain the cor-
poration’s oil competitiveness in 
the long-term as oil is a principal 
resource of energy and the most 
important resource of the local 
economy. 
To  be more acquainted with 
the company’s goals and its fu-
ture vision as well as its expected 
participation in the local output, 
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energy investment firm to keep  energy investment firm to keep  

oil competitive statusoil competitive status

$1 million allotted for 
new energy's 

technology will be 
carried out through 3 
investment portfolio



15

Issue No. 54     October 2010

istration established the com-
pany as an independent identity 
to focus more on investment 
programs since the company was 
originally of an investment na-
ture, aimed at finding and financ-
ing ventures outside Kuwait.
Asked about the company’s staff, 
he said they are national person-
nel; in addition, they are trained 
and prepared for their tasks 
through New Energy Technol-
ogy Department, at KPC, which 
is in charge of identifying re-
habilitative programs since the 

company’s field contains 
several challenges. Howev-

er, the employees are trained 
on investment programs called 

“Venture Capital” and the way 
of dealing with international in-
vestment funds working in such 
investment.
On the investment ideology of 
the company, Al-Ramadan said 

that $2 million has been al-
lotted for investing the tech-

nology of the new energy and 
clean fuel through three 

investment machineries 
through which shares 
are purchased from 
investment funds and 
companies that have 
developed activities 
in the technologies 
of the new energy.
Additionally, the 
company signs coop-
eration accords with 
concerned research 
authorities to be ful-
ly acquainted with 

techniques and re-
search and technological 

programs and to what extent 
they match with the company’s 

strategic directives and invest-
ment programs. 
Consequently, the company in 
cooperation with Massachu-

setts Institute of Technology 
(MIT) conducted a dialogue 

with National Technology 

National personnel are 
trained through highly-

efficient programs
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importance of protecting envi-
ronment from pollution that re-
sults from oil and its derivatives. 
However, KPC’s board of direc-
tors agreed at creating a new ac-
tivity in 2006 among its activities 
in technology and new energy 
field through establishing KPC 
Energy Ventures Inc. 
This company is tasked to devel-
op clean technologies of oil with 
the aim of keeping the country’s 
oil competitiveness through us-
ing highly-efficient styles that 
meet with environment.
Thus, KPC has established a 
fund in charge of carrying out 
various investment programs in 
the sector of the new energy’s 
techniques.
About the choice of registering 
the company outside the Kuwait  
in Cayman Islands, west the Ca-
ribbean Sea, Dr. Al-Ramadan 
affirmed that this choice is due 
to tax objectives, indicating the 
most important goals of the new 
company are to develop several 
kinds of fuel with low sul- fur 
and petrochemical 
products that meet 
with international cri-
teria to maintain the 
environment; in addi-
tion, it participates di-
rectly and indirectly in 
developing the prom-
ising technologies of 
subsidizing the proj-
ects of energy technol-
ogy to accomplish the 
corporation’s long-term 
strategic goals which are 
epitomized in achieving 
high levels of revenues as 
well as creating a widely-spread 
network of communication   
through relations with investors 
from related sectors.
Talking about the reason behind 
establishing the company as an 
independent company affiliated 
to the corporation, Al-Ramadan 
said that KPC’s higher admin-



Issue No. 54     October 2010

16

Enterprises Company (NTEC), 
which is affiliated to Public Au-
thority for Investment, as it has 
similar objectives to KPC Energy 
Ventures Inc. 
Al-Ramadan disclosed that the 
company has invested in seven 
investment funds specialized 
in the clean energy technology 
since initiating the investment 
program; among these funds are 
Direct Investment Fund, which 
is a strategic investor in com-
panies working in clean energy 
field, and Technology Invest-
ment Fund which is in charge 
of subsidizing researches and 
initiatives related to the compa-
ny’s programs which are aimed 
to develop the company’s fu-
ture investment opportunities. 
However, the percentage of 
these investments in the fund 
is 5-10% from the total sum of 

investments. Moreover, these in-
vestments are related to accords 
signed with various highly-ex-
perienced research institutes to 
exchange expertise and the latest 
techniques in this domain.  
“The nature of investments was 
one of the most prominent ob-
stacles that hindered the estab-
lishment of the company since 
investing in energy’s technolo-
gies is completely different from 
other ordinary investments be-
cause the first involves many 
risks such as the uncertainty of 
its financial revenues and the op-
portunity of success on the com-
mercial and technical levels. This 
is unlike investments created by 
the ordinary investment portfo-
lio which are mainly based on 
elaborate studies and other oper-
ational circumstances regarding 
expectations about their returns. 

Investment 
mechanisms in the new 

firm depend on three 
focal funds 
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In addition, he noted, that they 
are not much jeopardized.
Moreover, the dearth of invest-
ment chances, which the com-
pany seeks, are among the ma-
jor hindrances they face because 
most of these chances in tech-
nology field of new and clean 
energy does not achieve the 
principal objective of the com-
pany which aims to keep the 
status of oil; yet the alternatives 
of energy resources reduce the 
usage of oil and its derivatives. 
Meanwhile, the other challenge 
is epitomized in the shortage of 
specialized personnel in such in-
vestment; the matter necessitates 
training the teamwork on the 
nature of these new investments 
and how to evaluate them.
About his future vision for the 
company, Al-Ramadan said the 
company’s strategy will not wit-

ness key changes in the future, 
“but we target the changeable 
technology in case it does not 
cope with the company’s goals 
and needs anymore.” He added 
that the administration will work 
intensively on the 2030 strategic 
directives of KPC and its subsid-
iaries as this strategy is aimed to 
increase the local productivity, 

establish new refineries, develop 
the current ones and expand ac-
tivities of petrochemical indus-
tries. This requires modern tech-
nology to meet the requisites of 
the oil industry within the com-
ing twenty years and provide ap-
propriate technologies that can 
achieve the goals of this strategy.
“Although we are still taking the 
first steps of our journey, I’m 
satisfied with what we have man-
aged to achieve so far; however, 
we spare no effort to accomplish 
our goals in addition to becom-
ing acquainted with the latest 
technologies and international 
discoveries concerning clean en-
ergy especially now that there 
is an international tendency to-
wards utilizing the friendly en-
vironmental fuels since the tra-
ditional fuel contains high sulfur 
and other harmful compounds. 

programs are executed 
through three 

investment 
mechanisms in 

collaboration with 
international consultant 

and six managers of 
international funds
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north fields' productivitynorth fields' productivity

 Hosniya Hashim: Hosniya Hashim: 

Kuwait Oil Company (KOC) gives 
a great deal of importance to the 
Northern Fields as they contain a 
large quantity of oil reserves. How-
ever, the production operations 
encountered several challenges that 
made it necessary to improve the 
operations in extracting oil as well 
as initiate a number of methods to 

increase the fields’ productivity.

KPC Newsletter continues its 
series of interviews to spotlight 
the major relevant issues facing 
oil production. In this article, we 
interviewed the Deputy Manag-
ing Director of North Fields at 
Kuwait Oil Company (KOC) Mrs. 

Hosniya Hashim who threw more 

light on the latest developments in 

operations involving extracting oil 

from the Northern Fields. She said 

that adding water submersion sys-

tems increases the pressure inside 

the reservoirs more effectively than 

any other system used previously.
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Submersion system 
increases the reservoirs’ 
pressure more effectual 

than many other 
systems

She clarified that these fields are 
distinguished with rocks whose 
pores are narrower than their 
counterparts in the rest of the oil 
fields in Kuwait; in addition, these 
fields contain abundant quantities 
of crude oil.

Owing to the remarkable merits 
of these fields, KOC represented 
in the North Directorate seeks to 
harness its entire capabilities to 
increase productivity more than 
the current quantity which is esti-
mated to 160,000 bpd. It also 
intends to carry out clear strategies 
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aimed at increasing productivity in 
general and raising the number of 
explorations to reach one million 
bpd by 2014/2015. 

“Sometimes the operations of pro-
ducing oil require assistance of 
some methods such as injection, 
water submersion in wells, gas 
injection or other means of indus-
trial lifting. These methods differ 
from each other in accordance with 
the nature of deposits, the field’s 
infrastructure and installations of 
production as well as the reservoir 
spaces of rocks,” added Hashim.

As the class pressure is the focal 
power influencing the movement 
of oil towards wells and the rocks’ 
spaces, it has been necessary to 
support this power through out-
side means from the ground’s sur-
face. This operation is called the 
secondary production.  

Additionally, the system of inject-
ing reservoirs with water is effec-
tive in oil industry as it is capable 
of increasing the pressure inside 
the reservoir to amplify production 
and maintain the reservoir perpet-
ually since water moves to the part 
which is satiated with oil; thus it 
compensates the pressure.

She stressed KOC initiated the 
implementation of the pilot proj-
ect of pumping water in Northern 
Fields in 1995-1996 to enlarge 

production since these fields are 
distinguished with producing little 
associated water.

“The company decided in 2001 to 
launch an entirely new technology 
after achieving wonderful results 
in this respect.  Undoubtedly, the 
process of pumping water, which 
moves vertically and horizontally in 
wells, has eased the way of extract-
ing crude oil from reservoirs; espe-
cially as oil moves from the layers 
of the resource for long distances 
through the pores of the alluvial 
rocks to settle in its reservoirs from 
where it is extracted.”

About the production estimation 
of the reservoir, Hashim said the 
primary estimation of crude oil is 
gauged by the quantity of water 
existing in the reservoirs; however, 
the actual quantity of oil is esti-
mated only after drilling as it then 
becomes easy to know the actual 
production of the well.

“Under current technology the 
lifetime of the field cannot be 
exactly identified; however, the 
so-called lifetime of fields is their 
economic cycle. In fact, we can 
declare that each field has its own 
economic lifetime which can be 
pinpointed by technology used 
for extracting oil. This technology 
should be constantly developed to 

Health Ministry has 
essential role in 

surveillance. It also 
seconds consultants 
of various medical 

specifications to meet 
the hospital's needs

Operating production 
installation is aimed to 
enlarge productivity 
from Kuwait’s north 

fields
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tal drilling system to extract the 
largest quantity from reservoirs 
and it will use certain pumps and 
other latest means of technology to 
encompass larger areas and finalize 
its process successfully.”

Hashim said the modern oil proj-
ects such as Assembly center 24, 
the new wells and the operation of 
the early production installation 
are considered the major projects 
tasked to augment productivity 
in north Kuwait. It is noteworthy 
that there was focal number of 
centers such Assembly Center nos. 
15, 23 and 25 before establish-
ing the new center. These centers 
were basically tasked to separate 
crude oil from water and gas after 
extracting it from wells. After that 
gas is pumped into stations which 
have been initiated to fortify it. It 
is then pumped to refineries or the 
Ministry of Electricity and Water 
(MEW) to be used in the power 
stations. After being separated into 
wells, the water is pumped after 
and treated at water installations.

meet any difficulty that impedes 
the process or augments the cost 
of extraction; however, the process 
is stopped once the cost becomes 
economically futile; consequently, 
in line with this economic concept 
all of Kuwait’s oil fields are lucra-
tive and productive,” she noted.

“Definitely, the supplementary 
means have a very significant role 
in developing fields, but they differ 
from one reservoir to another espe-
cially as all of them are embodied 

in the submersion of water system 
or gas push system which is called 
injection with gas. This injection is 
often used with heavy oils. KOC is 
currently harnessing the horizon-

Our partnership with 
int'l hospital aims to 
serve patients and 

exchange experiences 
with personnel
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The economic circle of 
the field is suspended 
when its production 

becomes futile
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ing and development field which 
refers to diligent efforts exerted 
by the sector. This achievement 
in production development is due 
to the smallness of Kuwait's area 
which is estimated to 17,000 cubic 
feet.
Kuwait Petroleum Corporation 
(KPC); thus, directed activities 
in its strategy aimed at increas-
ing production by exploring oil in 
land and sea areas through using 
the latest technologies of drilling 
and exploration.

Oil exploration operations are one 
of the most significant pivots of 
the Kuwaiti oil sector and consid-
ered the main props on which oil 
industries are based since the lat-
ter's productivity depends basically 
on the quantities of explored oil 
and gas. The sector's development 
flourishes whenever these quan-
tities increase. In addition, the 
number of drilling towers which 
increased recently up to 75 towers 
in various zones of Kuwait is con-
sidered a big achievement in drill-

About the machineries of drill-
ing and latest land and sea explo-
rations, KPC World Newsletter 
interviewed Mr. Khalid Ali Al-Su-
maiti, Deputy Managing Director 
(Exploration & Production Devel-
opment), to throw more light on 
the most significant strategies of 
the sector.
He noted that, “Developing the 
manpower in explorations and 
production development is con-
sidered one of the most important 
goals we seek to achieve. This goal 

Effective HSE Management Effective HSE Management 

Control SystemControl System

ing and development field whichOil exploration operations are one About the machineries of drill-

Al-Sumaiti: Developing manpower is Al-Sumaiti: Developing manpower is 

focal basis for oil sector's progressfocal basis for oil sector's progress
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is not only the responsibility of 
Career Development Department 
but it is one of the most impor-
tant pivots the company's higher 
administration is keen on achiev-
ing “. 
Consequently, each Team Leader 
or department's manager should 
be fully acquainted with all data 
of his employees and their various 
capabilities. The Career Develop-
ment Department is in charge of 
allotting plans and strategies for 
development which are carried out 
by appropriate methods for their 
needs, added Al-Sumaiti, stress-
ing he is keen on following this 
up through certain groups named 
“Job Family” to follow up the 
laborers' performance.
He confirmed that we have to 
rely on the national personnel as 
Kuwait is an oil country whose 
oil revenues are estimated to be 
90% of its total revenues; thus, the 
majority of personnel in the oil 
sector must be national personnel. 
“However, we cannot relinquish 
the experiences of the expatriate 
personnel but the main manpower 
must be national and of high qual-
ity,” he added.
“Definitely, the manpower repre-
sents an objective that is as impor-
tant as any other element in the 
oil sector such as development 
projects, explorations, refining 
and exporting activities as well 
as other basic activities. We have 
an elaborate ideology to develop 
and improve workforce through a 
certain plan concerning the career 
upgrading since nomination in 
simple jobs up to managers and 
managing directors.”
“Accordingly, we have divided the 
newly-recruited employees into 
groups in line with their various 
specifications. In addition, we have 
appointed an official for each group 
at the rank of managing director; 
whereas the laborers of drilling at 
the company have been subjected 
to my direct supervision to make 

sure that their performance is 
developed through applying the 
development plan which depends 
basically on assessing the capabili-
ties and efficiencies of personnel. 
Nevertheless, they are subjected, 
after that, to a specific plan tasked 
to identify the available options of 
learning to confront any shortages 
in career readiness. This assess-
ment is identified through attend-
ing training courses, intensive 
workshops or even self-education 
according to each employee's level 
and the development programs to 
which he has been subjected.
“Definitely, we prioritize the plan 
of developing personnel due to its 
effectiveness in carrying out the 
corporation's strategy and assess-
ing its strong and weak points 
periodically; thus we can be up 
to date constantly with the latest 

developments in this domain, the 
matter is positively reflected on 
the employees' performance,” said 
Al-Sumaiti.
Shedding more light on the results 
of the development plans, Al-Su-
maiti disclosed that a number of 
drilling engineers have graduated 
after attending a 6-week workshop 
held to train them on group work; 
however, they have been assessed 
through an explanatory presenta-
tion where they displayed their 
learning in front of a number of 
managers and managing direc-
tors.
Additionally, a number of proficient 
female and male drilling engineers 
have graduated after passing an 
intensive training program, noted 
Al-Sumaiti, indicating the engi-
neers' performance was amazing 
for all and it has proved the profi-
ciency of the national personnel if 
an appropriate work environment 
is provided for them to harness 
their capabilities in various career 
fields. Moreover, females can be 
recruited in engineering designs 
and training and supervising jobs 
especially those who cannot afford 
the pressure of drilling and explo-
ration activities.
On the 2030 strategy concerning 
the development of the oil sec-
tor, he said Exploration and Pro-
duction Development at Kuwait 
Oil Company (KOC) has accom-
plished a momentous achievement 
embodied in exploring new oil 
wells, which help increase produc-
tivity by up to four million bar-
rels per day. He confirmed that 
the amount of discovered oil will 
increase the strategic spare stock 
which is considered a vital goal, 
adding the sector is also keen on 
developing heavy and light crude 
oil as production and exploration 
fields are considered a top mission 
for the sector.
“The coming plan is aimed, pursu-
ant to the new strategy, to increase 
KOC productivity to 1.5 billion 

The Kuwaiti drilling 
engineers are evidence 

that efficient national 
personnel are available
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We're keen on 
producing 1.5 billion 

cubic feet of gas 
through our coming 

explorations included 
in 2030 plan

cubic feet from gas and 700,000 
barrels of oil from the new explo-
rations. The matter necessitates 
that we extend exploration activi-
ties in oil wells,” added Al-Su-
maiti, stressing the sector has 
managed to convert the said ten-
dencies into a plan renewed every 
year in accordance with the cir-
cumstances surrounding the pro-
cesses of exploration and produc-
tions. Accordingly, the number of 
drilling towers will be increased 
by up to 75 since KOC was using 
18 towers in the past. The sector 
intends to increase the number to 
85 towers, which is considered a 
high rate, within the coming five 
years; this will help to efficiently 
carry out the 2030 strategy of 
wells and exploration.
Asked about the company's pro-
duction from free gas, he stressed 
the process of exploring and pro-
ducing gas is the most important 
fulfillment KOC is interested in 
reinforcing at the current time, 
due to the significance of free 
gas and its uses in power stations 
unlike the negative effects result-
ing from burning heavy, crude oil 
or diesel to generate electricity.

and the practical steps used in 
exploration process, Al-Sumaiti 
explained that the process of 
exploration is initiated with the 
geological survey which is of high 
cost. The matter sometimes does 
not require high-cost to indentify 
zones as oil sometimes comes out 
through rocket layers and fissions.
“However, there are other drilling 
means called geophysical means 
that depend on magnetic waves 
and gravity to produce results 
about the earth's shape that are 
much clearer. Seismograph means 
are used later to help obtain more 
accurate details about the well in 
order to reduce hazards and drill-
ing cost.”
Commenting on the offshore 
explorations, Al-Sumaiti said 
they are not different from their 
onshore counterparts; however, 
the differentiation lies in some 
issues such as the technique of 
drilling, the period of exploration 
and the cost as well. In Kuwait, 
the offshore seismograph in its ter-
ritorial waters does not take more 
than three months, wheras the 
onshore surveys may take years.
“However, the marine survey is 
much easier than the onshore 
counterpart because it is con-
ducted through probes that move 
on the sea surface, whereas the 
onshore survey is carried out 
through equipped cars and a crew 
comprising engineers and labor-
ers whose number may reach 300 
persons. This way needs more 
time and equipment; in addition, 
its cost is more expensive than the 
cost of drilling an onshore well 
due to the large number of per-
sonnel and equipment used in the 
drilling process.
On the environmental impact of 
onshore and offshore exploration 
operations, Al-Sumaiti clarified 
that these operations do not have 
any negative influences as they are 
carried out through air compres-
sors; in addition, when marine 

“Consequently, Kuwait imports 
quantities of free gas to meet the 
increasing need of power stations 
to generate electricity. KOC has 
approved a strategy to explore 
large quantities of gas since Kuwait 
is the world’s leading country 
when it comes to consumption of 
electricity, especially during sum-
mer when the large number of 
air-conditioners consumes large 
quantities of electricity. Therefore 
the company pays special concern 
to gas which is of added economic 
and financial value; in addition, 
it will cover the increasing local 
needs and save huge investments 
by importing the required quanti-
ties of gas from neighboring coun-
tries.
Underlining drilling techniques 
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organisms feel the approach of any 
mobile thing, they consequently 
keep themselves away from it. 
Explosives are only used during 
onshore survey in muddy soils 
since vehicles of survey cannot 
be accessed in such soils because 
oscillations can’t reach these 
zones; however, this explosive 
does not harm the environment or 
the exploration crew.
“I’d like to indicate that KOC is 
constantly developing exploration 
means to fortify production in 
line with the essence of the devel-
opment strategy of the oil sector, 
especially since it hasn’t become 
easy to explore oil after exploring 
the huge wells of Burgan, Bahrah, 
Al-Sabriyah, Manageesh and oth-
ers. Thus, exploration processes in 
the coming phase will necessitate 
utilizing modern technologies not 
only to develop production but 
also to improve all processes of 
producing and exporting oil,” he 
added.
Therefore, the company has initi-
ated the way of horizontal drilling 
to expand production. This has 
led to increasing the productiv-
ity of the well whose production 
has been equal to the quantity 
extracted from two or three wells 
earlier. Moreover, the company 
has used up-to-date pumps to 
extract oil from wells whose pres-
sure is low.
“As Kuwait’s area is maximum 
17,000 cubic feet, we have thought 
of the sea focusing on horizontal 
and vertical depths to increase the 
probabilities of obtaining wells of 
gas and oil; however, this matter 
necessitates the latest methods of 
technologies. It is worth mention-
ing that the cost of drilling per 
day is estimated to KD 12,000, 
whereas the process of injecting 
one well costs nearly KD 8-12 mil-
lion; consequently, we have to use 
latest functioning technologies to 
decide our explorations’ expecta-

tions.”
Indisputably, Kuwait, particularly 
the oil sector, has benefited from 
all modern exploration experi-
ences which have been epitomized 
in the large experiences which 
KOC gained in this field. This 
has qualified KOC to become a 
pioneering company in this field 
as well as transferring its experi-
ences to regional and international 
colleagues through taking part in 
international conferences.
On the ideology of seeking the 
assistance of contractors to carry 
out technical activities such as 
drilling, Al-Sumaiti said, “We 
should surmount the old-fashioned 

thought of 1960s that the oil sec-
tor or each sector should possess 
capabilities in all activity. It is not 
always wrong to seek the assis-
tance of others, especially in the 
oil sector, due to the huge amount 
of work which necessitates seek-
ing the assistance of companies 
and foreign expertise to develop 
fields of gas and oil, because KOC 
personnel cannot fulfill all the 
required tasks. Therefore we opt 
to seek others’ assistance. For 
example, the company contracts 
with international companies such 
BP and ExxonMobil to provide 
certain technical consultations. 
These companies are now work-
ing under the umbrella of Kuwait 
Petroleum Corporation (KPC) 
and its subsidiaries. It is worth 
mentioning that we have recently 
signed a contract with TOTAL 
International Consultation Co 
and another one with Shell Com-
pany to provide technical services 
to develop gas in Kuwait’s north 
fields.

Marine explorations 
are a vital pivot of 

exploration plan which 
is aimed to increase 

production operations
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After updating the 2020-2030 strategic plan

Khaled Al-Mushaileh: Khaled Al-Mushaileh: 

Updating  existing Updating  existing 

refineries tops KOC refineries tops KOC 

prioritiespriorities

Kuwait Petroleum Corpora-
tion (KPC) finalized last March 
updating its 2030 strategic plan 
which mainly focused on devel-
oping and updating several vital 
sectors in the corporation.

About the new strategic plan 
and KPC’s vision aimed at rein-
forcing its international status, 
KPC World Newsletter inter-

viewed Mr. Khaled Mubarak Al-
Mushaileh, Corporate Planning 
Manager, Head Office, KNPC, 
who regarded that KPC for the 
first time has espoused a new 
style for updating the 2030 strat-
egy. This new style is basically 
aimed to form a sector compris-
ing representatives from Kuwait 
National Petroleum Company 

(KNPC), Kuwait Petroleum 
International (KPI) and Kuwait 
Aviation Fuelling Company 
(KAFCO). However, the three 
companies' representatives have 
submitted their vision which 
has been reflected in KPC 2030 
strategy which secures integra-
tion and common collaboration 
between refining and marketing 
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Gas projects are as 
important as their 

crude oil counterparts

sectors as well as Petrochemical 
Industries Company (PIC).

On the future vision of the cor-
poration and Kuwait National 
Petroleum Company (KNPC), 
Al-Mushaileh said KNPC strat-
egy evolves from the 2030 stra-
tegic plan of KPC, illustrating 
the plan consisted of two parts; 
the first includes the main sec-
tors of the companies such as the 
refineries, an administrative sys-
tem to market KPI oil products, 
human resources sector, Risk 
Management sector, Planning 
sectors and Legal sector as well. 
Whereas, the second part of the 
plan includes KPC sectors such 
as Refining, Exploration, Petro-
chemical and Marketing sectors 
as well as Energy sector which is 
in charge of identifying Kuwait's 
needs from energy in coopera-
tion with the Ministry of Elec-
tricity and Water (MEW) and 
other supporting sectors in line 
with 2030 strategy.

He added, “To ensure that we 
are able to meet the changes 

of the markets and require-
ments of economic positions, we 
formed three teams headed by a 
concerned committee which is 
chaired by Chairman of KNPC 
board of directors, the Managing 
Director Mr. Farouq Al-Zanki. 
The committee consists of other 
members such as Mr. Hussein 
Ismail, the Managing Director 
of KPI and Mr. Bader Al-Mad-
hef, Chairman of KAFCO board 
of directors”.

To assure integration for the sec-
tor's task, a directive committee 
has been formed. It includes a 
number of members representing 
the three companies – KNPC, 
KPI and KAFCO –, Marketing 
sector and PIC to work side by 
side in line with KPC strategy to 
achieve thorough positive results 

for the oil sector.

Refining and manufacturing

Highlighting the strategy of 
refining and manufacturing sec-
tor, Al-Mushaileh pointed out 
that the strategic directives of 
refining sector are aimed to 
increase the refining capacity of 
local refineries from 936,000 
bpd to 1.4 million bpd; con-
sequently, the fourth refinery 
project will be carried out in 
a speedy manner; in addition, 
the existing refineries will be 
updated to meet Kuwait's needs 
from energy required for electri-
cal power stations in accordance 
with the expectations of daily 
hike in demand on electricity as 
well as meeting the requirements 
of international markets.

He added Kuwait's expected 
needs from energy are more 
than the current and future pro-
duction capabilities even after 
establishing the fourth refinery; 
therefore Refining sector is col-
laborating with Planning Sector 
of KPC and Kuwait Oil Company 
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We’re tackling the fifth 
gas pipeline project in 

collaboration with 
KOC and KGOC

(KOC) to provide new options to 
help provide the required quanti-
ties of energy. Therefore, KNPC 
has added new units in the refin-
eries to increase productivity and 
produce light products of high 
quality and generous revenue. 
It is known that local refineries 
are keenly interested in refining 
heavy oil and its derivatives.

Underlining collaboration with 
the private sector, Al-Mushaileh 
said KNPC has played a substan-
tial role in favor of the private 
sector represented in approv-
ing privatization bill concerning 
privatizing eighty petrol stations 
affiliated to the company; but it 
temporarily suspended privatiz-
ing the rest of the stations. He 

added the company through 
local marketing team audits the 
quality and prices provided by 
the stations to ensure that ser-
vices of high quality and reason-
able prices are available for cus-
tomers.

Asked about the importance of 
gas to Kuwait, Al-Mushaileh said, 
“Gas is as significant as crude 
oil; therefore we have focused 
on exploring profitable quanti-
ties from gas locally to manufac-
ture reasonable quantities that 
meet our needs in accordance 
with strategy of the oil sector 
which aims to give up quantities 
exported from aboard.” 

“Thanks to diligent efforts 
exerted by KOC, beneficial quan-

tities from free gas, which is the 
best source of environmentally 
friendly energy suitable for elec-
trical power, have been explored 
from various locations. These 
quantities, however, require 
some treatments to be available 
for consumption; accordingly, 
we began establishing 4th LPG 
Plant which is expected to be 
finalized by 2014. At the same 
time KNPC is currently tack-
ling a study to install the 5th 
gas pipeline in cooperation with 
KOC to identify the mechanism 
of future exploration in gas fields 
especially Al-Dorrah Field as 
well as a number of other com-
mon projects,” added he.

Al-Mushaileh went on to say that 
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KNPC monitors closely 
petrol stations which 
have been privatized 
to ensure that good 

services are provided 
for customers

the suspension of carrying out 
the fourth refinery project until 
the beginning of 2016 is one 
of the most important impedi-
ments hampering the progress 
of the Kuwaiti oil sector since 
this project was scheduled to 
start in April 2010. The suspen-
sion has impeded several studies 
which were allotted to launch a 
number of vital projects among 
KPC future plans. In addition, 
the unexpected hike in costs of 
carrying out these projects was 
another obstacle the oil sector 
confronted.

“KNPC is always keen on rein-
forcing the quality of its prod-
ucts through committing closely 
to international criteria and 
specifications to be able to com-
pete in all international markets; 
however, the company cooper-
ates with International Market-
ing Sector at KPC to achieve this 
goal.

The company as a result con-
ducted an objective study that 
included all oil products such 
as gas, kerosene, petrol, asphalt 
and gasoline…etc to manage any 

shortage in this regard, said Al-
Mushaileh, indicating the com-
pany has carried out the envi-
ronmental fuel project which has 
qualified the company's products 
to enter all international mar-
kets; in addition, it has improved 
the quality of fuel used in local 
consumption.

“We have also several environ-
mental projects which evolved 
from our social responsibility 
towards environment. Among 
these projects is the one to treat 
produced water resulted from oil 
industries since we treat it before 
releasing it to the bay to ensure 
that it won't harm the maritime 
environment.”

He further said the development 
plan of the marketing sector 
include projects already imple-
mented such as environmental 
fuel project which necessitates 
developing all the existing units 
as well as maintaining and updat-
ing all installations of oil industry 
to make sure that their produc-
tion is in line with the required 
criteria to keep its quality high.

Commenting on the success of 
Corporate Planning Sector's 
strategy, Al-Mushaileh said con-
tinuous coordination among all 
sectors working in the strategy 
is the most significant factor that 
led to its success. This coordina-
tion is embodied in holding peri-
odical meetings and direct com-
munications among teams.

 He confirmed the sector is keen 
on informing all other sectors of 
any new development taking place 
in applying the strategy, with the 
aim of fostering partnership and 
responsibility among all sectors. 
Moreover, the higher administra-
tion provides the sector with all 
means necessary to help achieve 
this goal.
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PIC gearing up for a new phase

Al-Sebaie: PIC has several vital projects Al-Sebaie: PIC has several vital projects 

such Olefins III plantsuch Olefins III plant

Petrochemical Industries Com-
pany (PIC) occupies an eminent 
status among the local oil compa-
nies due to the hike in returns of 
its products, its progressive and 
constructive planning as well as 
its regional and international sta-
tus among its counterparts. 

In this interview with KPC 

World Newsletter, we talked to 
Eng. Hamad Dakheel Al-Sebaie, 
Corporate Planning Manager, to 
shed more light about PIC’s stra-
tegic plans and machineries.

Al-Sebaie said Corporate Plan-
ning Department is focally in 
charge of allotting and applying 
the company’s strategy which is 

aimed at progressing the pet-
rochemical industry through 
expanding activities in olefins 
projects such as Polly Ethylene 
products, Polly propylene and 
aromatics. In addition, the com-
pany seeks to initiate special-
ized projects in its future proj-
ects. This step will be carried 
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Initiating any new 
petrochemical project 

requires essentially 
gas and feeds

out through focusing on etha-
nol amine and propylene oxide 
products; however, this step is a 
new challenge for the company, 
which unprecedentedly launched 
into such specialized industries.

He said the company is inter-
ested in bolstering integration 
with the activities of Kuwait 
Petroleum Corporation (KPC); 
consequently, PIC has to develop 
and improve its personnel and 
the other supportive operations 
to sustain such a strategy. The 
company prioritizes this goal in 
its programs since manpower is 
the basic element of any strat-
egy’s success.

“The company has managed 
efficiently to fortify its regional 
and international status, as per 
KPC 2030 strategic directives, 
through executing a number 
of mega projects inside Kuwait. 
These achievements have been 
honored by the patronage and 
presence of HH the Amir Sheikh 
Sabah Al-Ahmad Al-Jaber Al-Sa-
bah who inaugurated the open-
ing ceremony of the company’s 
new projects in February 2010. 
These projects are Olefins II, 
Aromatics and Styrene whose 
products are among new prod-
ucts which are manufactured in 
Kuwait so as to enlarge the com-
pany’s base in this domain.”

     
New projects

On the new projects, Al-Sebaie 
said the PIC strategy depends 
basically on two key pivots 
embodied in establishing new 
projects inside or outside Kuwait 
that rely on the availability of the 
raw material or what is called gas’ 
feed; in addition it seeks to pos-
sess existing petrochemical plants 
outside the country. He revealed 
the company is currently study-
ing several essential projects; the 
first is China’s project which is 
an integrated project launched 
between the activities of refining 
and petrochemicals. There is also 
the Olefins III project; however, 
the company studies a number 
of probabilities concerning the 
project’s primitive substances 
such naphtha, petroleum gas and 
ethane. Moreover, a number of 
projects in Asia will be promul-
gated later since the company is 
still studying their economic fea-
sibility.

Al-Sebaie indicated that there 

is severe international competi-
tion in petrochemical industry; 
however, PIC boosts its posi-
tion in the international markets 
through producing products of 
high quality as per the interna-
tional criteria. Yet, the entire 
globe currently faces a real crisis 
in petrochemical industry due to 
a shortage in gas; accordingly, 
the big companies are seeking 
to provide other alternatives the 
matter consequently amplifies 
the product’s cost which leads to 
increasing its final price. 

Al-Sebaie affirmed that PIC 
managed to successfully provide 
alternatives for the feed or the 
raw material besides gas; there-
fore, it keeps its competitive abil-
ity in the international markets. 
Moreover, it has initiated Six 
Sigma system to perk up perfor-
mance and reduce the products’ 
cost as well.

Commenting on cooperation 
with the private sector, he said 
PIC, in accordance with its strat-
egy, is keen on strengthening 
collaboration with the private 
sector through providing the lat-
ter with opportunities to take 
part in petrochemical projects. 
Moreover, Equate Company’s 
experience, epitomized in part-
nership with the private sector, 
played a vital role in reiterating 
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We take part in floating 
a number of eminent 

investment 
opportunities for the 

private sector
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this experience through Kuwait 
Olefins Company, Kuwait Aro-
matics Company and Kuwait 
Styrene Company. 

PIC also held a conference for 
providing investment opportuni-
ties in petrochemical products in 
2006 in cooperation with Kuwait 
Industrial Bank and Gulf Invest-
ment Company. The company 
took part in several conferences 
to expand its experiences and 
knowledge in this domain the 
matter may create later invest-
ment chances.

Al-Sebaie pointed out to an illus-
trious cooperation among GCC 
countries embodied in Gulf Pet-
rochemical Industries Company 

(GPIC) in Bahrain. This partner-
ship encompasses equally Kuwait 
represented by PIC and Saudi 
Arabia represented by Saudi Basic 
Industries Corporation (SABIC) 
and Bahrain embodied by the 
Bahraini government.

“In fact, this partnership is one 
of the eminent Gulf collabora-
tion in the industry of chemical 

fertilizers and petrochemicals as 
GPIC produces ammonia, urea 
and methanol through existing 
plants possessed by the three 
partners. Moreover, this partner-
ship has managed to accomplish 
the ambitions of shareholders 
on the Gulf, regional and inter-
national levels since they gained 
excellent certificates in the field 
of industry, quality and environ-
ment,” he noted.

Highlighting the future of fer-
tilizers industry, which PIC pos-
sesses totally, Al-Sebaie indicated 
the company through its strategy 
tends to reinforce its status in this 
regard; yet through keeping the 
same quantity, estimated to one 
million ton of urea, produced 
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Gas shortage is 
international crisis 

impedes 
petrochemical 

industry

by the company in line with 
the international criteria. Addi-
tionally, it tends to trim down 
the cost of production through 
applying Six Sigma system in a 
number of its projects. 

He further said, “PIC always 
makes the first move of applying 
the ways of increasing produc-
tivity such as Six Sigma system, 
which is one of the most promi-
nent administrative systems in 
providing quality and saving 
effort, cost and time. In addi-
tion, we managed within a short 
time to qualify sixty employ-
ees to peruse this system as per 
international level.”

He went on to say that the 
company has applied Knowl-
edge Management system which 
was approved after the com-
pany expanded its projects and 
launched various activities. 
Moreover, PIC, after notic-
ing that its personnel had vari-
ous experiences and knowledge 
in numerous sectors, opted to 
benefit from their accumulated 
experiences through applying 
the system, which was supervised 
by him in its implementation and 
application.

PIC furthermore has followed 
the example of KPC and its sub-
sidiaries in applying the project 
of Business Intelligence System 
(BIS) which is tasked to auto-
mating all periodical, quarterly 
and annual reports in addition to 
assembling all experiences in one 
electronic system. 

“We initiated this project roughly 
a year ago and it will be finalized 
by the end of 2010 after enrolling 
all reports for the current year. 
Definitely,  BIS plays an effective 
role in easing the application of 
Balance Score System (BSS) as it 
helps assemble reports in a timely 
manner with high quality,” said 
Al-Sebaie.

He added the annual assessment 
of employees is approved in line 
with their effective participa-
tion in applying such systems to 
ensure that they do their best in 
implementing them.

Talking about the hindrances 
which impede the company’s 
activities, Al-Sebaie said the lack 
of raw material such as gas and 
other feeds which are needed in 
its industries; thereby, the com-
pany depends focally on the 
available feeds, the matter makes 
the company more cautious in 
carrying out development proj-
ects such as Olefins III project.

Among the challenges which 
the company confronts are the 
need to provide industrial lands 
which are to be properly quali-
fied with basic services, the inte-

gration in subordinate activities 
of the country such as plans and 
ambitions and finally the need to 
hasten the decision-making pro-
cess by the concerned authorities 
concerning some vital projects.

He stressed at the end of his talk 
on the substantial role of the 
national personnel who are join-
ing the overseas offices, confirm-
ing it is necessary to bolster com-
munication with them and their 
families inside the country dur-
ing national occasions.
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Local oil exports and petroleum 
derivatives have tangibly increased; 
the matter spurred Kuwait to allot a 
program aimed to modernize its oil 
and refining installations to increase 
and reinforce its exporting capabil-
ity. However, the project of replacing 
the southern platform at Mina Al-
Ahmadi Refinery is one of updating 
programs in order to ease the process 
of exporting gas. This benefit will be 
achieved through harnessing modern 
technology in treating the liquefied 
gas inside the manufacturing ship 
named ''EXPLORER” with the aim 
of producing enough quantities from 
natural gas to meet the local need for 
energy.
For more information about this proj-
ect, KPC World Newsletter opted to 
interview Mr. Menawir Al-Mutairi, 
Operations Manager at Mina Al-Ah-
madi Refinery, gave a detailed expla-
nation on the matter. Beginning 
his talk, Mr. Menawir specified the 
difference between Liquefied Natu-
ral Gas (LNG) and Liquefied Petro-
leum Gas (LPG) saying that LNG is 
extracted solely from underground, 
whereas LPG is associated with the 
extraction of crude oil.
He said the importance of explor-
ing new sources of energy friendly 

Menawir Al-Mutairi: We seek to explore Menawir Al-Mutairi: We seek to explore 
lucrative quantities from gas in Kuwaitlucrative quantities from gas in Kuwait

to the environment has increased 
since 2009, particularly the lique-
fied gas in order to provide electri-
cal powers stations with the energy 
they need to generate electricity. 
Therefore, a big quantity of gas has 
been explored in Kuwait but it is not 
exploited in essential projects or pet-
rochemical industries because the 
process of exploring and extracting 
liquefied gas requires long time and 
huge investments. Accordingly, the 
Kuwait National Petroleum Com-
pany (KNPC) has opted to import 
liquefied gas and simply treat it, 
which is a faster alternate option with 

lower costs. As a result, the company 
contracted with US EXCELERATE 
Company to provide KNPC with the 
manufacturing ship EXPLORER 
inside which the imported liquefied 
gas is treated.
He clarified the gas is received as a 
liquid called C1 whose temperature 
is around (-160) Celsius; therefore 
this temperature must be raised up 
to certain level to treat the gas, after 
that its pressure is increased by being 
injected with certain substances and 
finally power stations can be pro-
vided with it.
On the project of gearing up the 
southern platform to properly receive 
the manufacturing ship, Al-Mutairi 
said KNPC has developed the south-
ern platform, which was established 
in 1946, through setting up two 
piers number 9 and 10 to treat gas 
inside the manufacturing ship. The 
treatment process starts when the 
ship which transports the gas anchors 

The productivity of 
Manufacturer Vessel 

reaches 530,000 cubic 
feet from LPG
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Importing LNG saves 
efforts and huge 
monetary funds

on platform no. 10 after which it is 
connected with the manufactur-
ing ship located on platform no. 9 
through special arms through which 
it receives the liquefied gas to com-
mence treating it inside.
“We receive about one billion cubic 
feet of liquefied gas, in addition, 
the manufacturing ship's daily pro-
ductivity reaches around 530,000 
cubic feet from LNG, in addition to 
fuel extracted from liquefied gas,'' 
said Al-Mutairi, adding the phases 
of equipping and gearing up the 
southern platform have been fulfilled 
within one year which is considered a 
record time.
He further said intensive workshops 
and training courses have been con-
ducted in cooperation with EXCEL-
ERATE Co. to qualify national 
personnel and enable them to get 
experience to deal with liquefied gas 
whose danger results from its severe 
low temperature. These courses 
included twenty employees, among 
whom were five supervisors and the 
rest were field operators, stressing 
their current personnel are efficiently 
able to undertake the responsibil-
ity of the project and operate safely 
the entire project's utilities especially 
during rush periods in Kuwait start-
ing from October to April.
 Underscoring the types of natural 
gas available locally, Al-Mutairi said 
C2 is produced locally, whereas C3 
and C4 are exported. The country 
imports C1; since there is no enough 
quantities available locally to meet 
Kuwait's need from energy because 
the quantities explored from Al-
Dorah Field require much effort and 
time to be produced. In addition, 
the company has a project to build 
a plant for LPG4 will be finalized in 
2013, as well as another plant is to be 
built for LPG5 to increase the stor-
age capability.
He confirmed KNPC spare no effort 
to explore new lucrative quantities 
from gas to meet the growing needs 
from energy; however, the benefit 
from importing the liquefied gas is 
currently greater as it provides prod-
ucts of gasol and oil which were 
burned to generate energy. These 
products reduced the harmful car-

bonic emissions which emitted from 
burning operations; thus the com-
pany saves huge monetary funds 
spent to protect environment and 
carry out projects friendly to it.
“Earlier, gas was not of high impor-
tance due to the low need from 
energy; nevertheless, this signifi-
cantly increased coinciding with the 
high demand on energy and hikes 
in oil prices. This stimulated deci-
sion-makers of oil industry to tackle 
ways to enable them to exploit this 
gas in generating power. But, this 
gas is mixed with impurities while 
extracted; therefore it has to be 
treated and manufactured properly 
to be well harnessed economically,'' 
he added.
However, the greatest benefit of gas 
lies in billions of dollars which are 
saved because of reducing power sta-
tions' consumption from energy as 
well as reducing the quantities of die-
sel which are consumed as well. Add 
to that the high value which results 
from exporting C3 and C4 gases 
instead of compressing them to feed 
power stations.
Stressing the importance of exchang-
ing experiences and technologies 
among oil companies, Al-Mutairi 
said KNPC did not hesitate a second 
to seek the assistance of EXCELER-
ATE company which is specialized 
in exploring and treating natural gas 

since it is a new field on the Kuwaiti 
oil sector level.
With reference to the stringent need 
to provide clean fuel environmen-
tally, Al-Mutairi revealed that all oil 
countries have to closely comply with 
international criteria and instructions 
allotted in this domain; thus, a global 
tendency initiated to harness non-oil 
energy such as solar and nuclear ener-
gies for peaceful purposes as well as 
seawater because they are of low cost 
unlike oil prices which are fluctuant. 
He added Kuwait will basically rely 
on liquefied gas in generating energy 
and petrochemical industries in the 
future.
Asked about seeking the assistance of 
local companies to provide liquefied 
gas instead of foreign companies, he 
affirmed this step can be achieved in 
the future but currently it will not 
be easy since treatment operations 
of liquefied gas are hazardous and 
require highly efficient systems for 
safety. “However, no accidents were 
registered so far since work was initi-
ated on the southern platform thanks 
to our commitment to the criteria of 
health, safety and environment,'' he 
stated.
Al-Mutairi also hailed the efforts 
exerted by the personnel of Southern 
Platform, who cooperated fruitfully 
with Hyundai and EXCELERATE 
companies to accomplish the proj-
ect.
He also applauded Kuwait Petroleum 
Corporation's role (KPC) in sponsor-
ing and overcoming all obstacles that 
impeded the project's implementa-
tion.
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PIC achieved safely 8 mln working hours

Kuwait Petroleum Corporation's 
(KPC) subsidiaries put Health, Safety 
and Environment (HSE) systems on 
top of their priorities; in addition, 
they constantly update their pro-
grams to cope with the international 
developments in this domain to pro-
vide healthy work atmosphere for 
their laborers.
One of these eminent oil companies 
is Petrochemical Industries Company 
(PIC) which has recently won the 
award of Occupational Health and 
Safety Assessment Series (OHSAS) 
18001.
To throw more light on this award, 
KPC World Newsletter interviewed 
HSE Manager at PIC Mr. Mijbil 
Al-Shimmari who indicated that the 
company initiated applying HSE sys-
tems at the end of 1990s through 
Al-Dana project which was then con-

sidered an outstanding development 
in the ways of modernizing work 
styles since it yielded profitable stud-
ies in accordance with the vision of 
the higher administration regarding 
HSE systems in the company and its 
various plants. 
“Four committees have been formed, 
according to this system, one of them 
is principal and the rest is subcom-
mittees. The principal committee has 
been called the Central Committee 
for HSE and chaired by Mrs. Maha 
Mulla Hussain, Chairperson of PIC 
Board of Directors and the Manag-
ing Director. The committee mem-
bers comprise Managing Directors, 
managers and teams leaders,” said 
Al-Shimmari.
Clarifying the tasks of the three sub-
committees, Al-Shimmari said the 
first committee is called “Process 
Safety Management Committee” 
which is tasked to provide fourteen 
elements epitomizing the criteria of 
safety while performing operations 
in plants and new projects. It has also 
to ensure if criteria of Change Man-
agement are available while changing 
equipment and maintenance. Some 
other subcommittees were formed 
under the umbrella of Process Safety 
Management Committee to study 
probable hazards that may take place 
in plants, installations and utilities of 
the company to reduce the probabil-
ity of any future hazards.
 The second subcommittee named 
“Accident Audit and Investiga-
tion Committee” is tasked to audit 
monthly, according to a certain 
schedule, the positions and behaviors 

of laborers to register any violation 
committed against safety criteria in 
all the nearly 26 utilities of the com-
pany.
All personnel from supervisor, Chair-
man of directors' board and manag-
ing director take part in the auditing 
process since they register their notes 
and submit them to the region's offi-
cial in charge to assess the positions 
in order to help reduce the occur-
rence of accidents or emergencies.
He added the third subcommittee 
named “Occupational Health Com-
mittee” shoulders the accountability 
of supervising the environmental 
performance of the company and its 
plants. It tackles also the company's 
environmental accidents to provide 
appropriate solutions for them as 
well as to make sure that there are 
no violations committed against cri-
teria allotted by Environment Public 
Authority (EPA) and KPC. It also 
follows up the healthful position of 
personnel through conducting peri-
odical examinations for them accord-
ing to Health Ministry's criteria 
approved in this respect.
Thanks to the tangible achievements 
the company fulfilled in this domain, 
it was natural for PIC to win OHSAS 
18001 as it won ISO 14001 in 2004 
and it won again ISO in 2010 after 
auditing the environmental per-
formance of the company and its 
plants.
It is noteworthy that PIC was the 
only company against which no neg-
ative notices were registered; thus it 
deserved the certificate. This indis-
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putably nominated it to win OHSAS 
18001 certificate.
On the procedures PIC has taken to 
win OHSAS 18001, Al-Shimmari 
said some international companies 
are in charge of assessing HSE crite-
ria. They are headed by Lloyd's Co. 
which audits PIC activities every six 
months. Accordingly, PIC won the 
award since it has provided all HSE 
criteria in its plants, Boubyan Club 
and the Head Office; in addition, 
this assessment confirms PIC com-
mitment to HSE criteria in favor 
of its personnel who are rewarded 
according to their achievements of 
the company's annual goals.

Training courses
He said HSE Department at PIC 
adopts training programs to develop 
and improve the efficiency of its per-
sonnel to occupy any job vacancy 
since the department trains opera-
tors, supervisors and engineers to 
take all precautionary procedures 
to keep themselves from accidents. 
Among these procedures are to wear 
certain protective clothes and how 
to use extinguishers in case of fire 

accidents as well as air cylinders in 
case of emergencies. It also conducts 
monthly drills to assess the employ-
ees' proficiency while applying drills 
and emergencies plans. Moreover, 
PIC has approved a safety report for 
each laborer to identify the level of 
efficiency required for each laborer 
according to his duties.
Al-Shimmari asserted that the sys-
tems of annual auditing and control-
ling contamination have led to reduc-
ing the number of career accidents, 
which are mostly treated through 
first aid, from 4000 injured cases to 
400 only. He added career accidents 
are categorized into two types; the 
first gives access to the laborer to take 
a long sick leave; whereas the second 
are minor injuries do not affect the 
employee's productivity; therefore 
he can resume his activity after the 
accident naturally. He further dis-
closed that PIC has achieved nearly 
8 million safe working hours which 
is considered a record number the 
company tends to keep and increase 
within the coming phase.
Emergencies
Asked about the company's plans to 

control emergencies, Al-Shimmari 
said PIC represented by the HSE 
department has a certain system in 
dealing with hazards through its engi-
neers and supervisors since receiving 
a report about any emergency as it 
takes the appropriate precautionary 
procedure for each emergency. He 
clarified it launched various kinds of 
alerts, which have different connota-
tions, to mean whether to evacuate 
the building or this emergency does 
not necessitate evacuating the build-
ing…etc.
He went on to say that there are 
three degrees of dangers yielding 
from emergencies; the first degree 
means the company is able to control 
the position internally; whereas the 
second degree means the company 
needs the help of its colleagues; yet 
the third degree means the mat-
ter has become urgent and necessi-
tates seeking the help of Fire Service 
Directorate or Civil Defense Depart-
ment. However, the company did not 
yet experience any of the said degrees 
due to the security and safety proce-
dures it applies since all of the acci-
dents faced by laborers were minor 
and simple bruises that did not 
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We apply the best 
practices of oil 

companies pursuant to 
our systems

Producing friendly 
diesel to environment 
requires diligent efforts 

by refineries

require exterior or even interior assis-
tance from other departments. 
Commenting on PIC's ability to con-
vey its experiences in HSE field, Al-
Shimmari pointed out that the com-
pany is always keen on spreading its 
expertise in this field to its colleagues 
in the oil sector through conducting 
several training courses that include 
all personnel in the sector's various 
departments. This activity qualified 
the company to win several awards 
and certificates of quality in this 
regard.
However, PIC benefited from these 
courses as it assesses itself through 
evaluating the factories' performance 
and making sure of their commit-
ment to the international criteria in 
their operations. Undoubtedly, these 
procedures help achieve the compa-
ny's priorities embodied in provid-

ing safety to employees at its plants 
and to also ease help in the process 
of nominating it to win any local or 
international competitions in this 
domain.
“I cannot ignore mentioning that 
PIC is similar to its international 
counterparts in terms of applying 
systems of HSE as it initiates the sys-
tem of best practices which is applied 
in local and international oil compa-
nies. This system depends basically 

on exchanging experiences, attend-
ing oil conferences and related activi-
ties since these practices are tackled 
by a concerned committee to decide 
whether to apply them or not after 
conducting studies and procedures 
that match with the company and its 
ideology of work.
Environmental projects
On the environmental projects in 
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PIC has several studies 
with local research 

authorities

which PIC takes part in cooperation 
with local research authorities, he 
noted that PIC has collaborated with 
Kuwait University (KU) and Kuwait 
Institute for Scientific Research 
(KISR) in carrying out several proj-
ects among which the project of 
assessing the quality of air emitting 

from its factories, to avoid emitting 
air full of dust and ammonia. It also 
participated in implementing a proj-
ect aimed at reducing the percentage 
of ammonia, as well as a project on 
the underground water which is the 
first of its kind in Kuwait concern-
ing the evaluation of underground 
water.
He further added that PIC is coop-
erating currently with KISR to carry 
out the second phase of the said 
study of treating the underground 
water; in addition to another study 
about the negative influences of 
Formaldehyde substance on laborers 
and ways of protection. At the same 
time, the company takes samples 
from manufacturing water to ensure 
that the percentage of ammonia and 
urea reduces in order to control any 
resource that increases this percent-

age before exposing and draining 
these substances into seawater. 

Asked about the future plans of the 
company, Al-Shimmari stressed PIC 
is planning to win more interna-
tional certificates in HSE field such 
as ROSPA award, Sir George Brit-
ish award, US Safety Society award; 
thus, it takes effectual step to fulfill 
this objective through attending 
local and international oil confer-
ences and activities  to exchange best 
practices and experiences. 
Furthermore, the company tends to 
sign an accord with DuPont Com-
pany to assess HSE systems to make 
sure of applying the international cri-
teria in this respect as well as provid-
ing new styles and criteria that help 
promote its level in this field. 
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