


KPC Mission
Kuwait Petroleum Corporation (KPC), fully owned by the State of Kuwait, is one of the 
world’s major oil and gas companies. It is focused on petroleum exploration and production, 
refining, marketing, petrochemical production & sales, and transport. KPC’s mission is to 
manage and operate these integrated activities worldwide in an efficient and professional 
manner. In addition, KPC is committed to growing shareholder value, while ensuring the 
optimum exploitation of Kuwait’s hydrocarbon resources. KPC has an important role in 
contributing to the development of the Kuwaiti economy, developing a national workforce, 
maintaining superior commercial and technical expertise, and pro-actively managing the 
environmental, health, and safety aspects of KPC’s businesses.
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Editorial

Talal Al-Khalid Al-Sabah
Managing Director of Governmental,
Parliamentary, Public and Media Relations

I would like to congratulate the members of the Board of Directors at 
KPC and their counterparts, the Board of Directors at KPC subsidiaries, 
on the dear trust which His Excellency Dr. Mohammed Al-Busairi, 
Minister of Oil and Chairman of KPC Board of Directors, and Mr. 
Farouq Al-Zanki, CEO of KPC have conferred on them.
As I pass on the good wishes to my colleagues the Managing Directors, 
I am certain that the responsibility we shoulder is huge. I’m sure that 
each official in the oil sector exerts devotedly great efforts to execute 
the long-term plans and visions of KPC as enshrined in the KPC 2030 
strategy. The 2030 strategy is specifically tasked to achieve a quantum 
leap in the oil sector by developing the tools and technical methods 
employed as well as the administrative side of operations. The strategy 
also aims to maintain the international status of the corporation, which 
it managed to achieve despite the severe competition from international 
oil companies.
In the midst of talking about KPC strategy, we cannot disregard the fact 
that the oil sector is proceeding ahead resolutely to achieve its hopes 
and ambitions. And this is clearly reflected in the topics included in this 
new edition of KPC World.
For example, there is an interview with Mr. Hussein Ismail, Managing 
Director and Chairman of KPI Board of Directors, who underlines the 
developments of some of the most important strategic projects of the 
corporation, as epitomized in establishing a refinery and petrochemical 
complex in China. There is also an article about Al-Shuaiba Refinery 
and its maintenance activities which have been successfully completed to 
once again meet Kuwait’s needs from oil distillates. Furthermore, this 
issue includes several topics that confirm the serious steps which KPC 
and its subsidiaries are taking to fulfill the highest hopes of our cherished 
nation and those of the international markets as well.
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Under the patronage and in the 
presence of HH the Amir Sheikh 
Sabah Al-Ahmad Al-Jaber Al-Sa-
bah, Kuwait National Petroleum 
Company (KNPC) marked the 
golden jubilee of its establish-
ment. The celebration was at-
tended by HH the Crown Prince 
Sheikh Nawaf Al-Ahmad Al-
Jaber Al-Sabah, Deputy Chief of 
National Guard Sheikh Mesha’l 
Al-Ahmad, Deputy Parliament 
Speaker Abdullah Al-Roumi, 
Deputy Minister of Amiri Di-
wan Affairs Sheikh Ali Jarrah Al-
Sabah and senior Sheikhs, senior 
officials and dignitaries. 
KNPC is proud of HH the Amir’s 

Under the auspices and in the presence of HH the Amir Sheikh 

Sabah Al-Ahmad Al-Jaber Al-Sabah

KPNC marks the anniversary of its establishment

 KNPC is keen on 

developing the oil 

refining industry

sponsorship in the company’s de-
velopment. The Amir had earlier 
sponsored and attended the inau-
guration of upgrading the Mina 
Al-Ahmadi Refinery in 1996 and 
the project of inaugurating the 
export terminal, known as the 
“New South Pier” in Mina Al-
Ahmadi in 2005. Thus, it is the 
third time that KNPC is holding 
a celebration under his patron-
age. Undoubtedly, the interest 

which HH the Amir pays to such 
projects encourages the person-
nel to exert even greater efforts 
and devotion to their work. 
It is worth mentioning that 
KNPC is in charge of refining 
oil, liquefying gas and provid-
ing the local market with fuel. 
Accordingly, it is keen on devel-
oping this industry in line with 
the international standards and 
specifications to keep the mar-
ket stable for Kuwaiti exports 
from its three existing refineries 
— Mina Al-Ahmadi, Mina Al-
Shuaiba and Mina Abdullah. Ad-
ditionally, in the 1980s, KNPC 
made large investments in up-
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Kuwaiti products 

compete efficiently 

with products from 

other countries in 

international oil 

markets

dating the two refineries of Mina 
Al-Ahmadi and Mina Abdul-
lah. These investments helped 
the Corporation penetrate new 
markets by exporting products 
that were able to compete effi-
ciently in international markets. 
Also, the corporation added new 
units to these refineries in order 
to increase their refining capabil-
ity from 420, 000 bpd in the be-
ginning of 1980s, to the current 
936,000 bpd.

KNPC 
KNPC was established in Octo-
ber 1960 as a Kuwaiti joint com-
pany owned by both the govern-
ment and the private sector. In 
1968, the company began oper-
ating Al-Shuaiba refinery and in 
May 1968 managed to export the 
first cargo of refined oil from the 
refinery. Moreover, Al-Shuaiba 
refinery is considered the first re-
finery in the world depending on 
hydrogen for its operations. 

In 1975, KNPC was completely 
taken over by the government 
and following the establishment 
of Kuwait Petroleum Corpora-
tion (KPC) in 1980, the compa-
ny became an affiliate of the cor-
poration, which is wholly owned 
by the State of Kuwait.

Following the restructuring of 
the Kuwaiti oil sector, KNPC 
was allocated the charge of oper-
ating the oil refineries, liquefying 
gas and distributing oil distillates 
in the local market on behalf of 
KPC. The company took over 
charge of Mina Al-Ahmadi Re-
finery, Mina Abdullah Refinery 
and Mina Al-Shuaiba Refinery 
along with the Liquefied Petro-
leum Gas Plant in Ahmadi. 

In 1984 and 1986, the company 

also initiated several steps to up-
date Mina Al-Ahmadi refinery to 
increase production to 410,000 
bpd. Furthermore, with the 
completion of updating work in 
1989, production from Mina Ab-
dullah refinery was also increased 
to 231,000 bpd.

The projects of updating the 
refineries were not only aimed 
at increasing their productivity, 
they were also aimed to improve 
the quality of petroleum products 
so that they could compete with 
products on the international oil 
markets.

There are also other improve-

ments that were finalized in 
this domain, such as moderniz-
ing the south and north piers in 
Mina Al-Ahmadi refinery, the sea 
island project off Mina Abdullah 
refinery and the oil terminal at 
Mina Al-Shuaiba refinery, to in-
crease their efficiency in loading 
and exporting oil.

As for the local market, KNPC is 
planning to expand its marketing 
outlets to meet the increasing 
demand on petroleum products 
and lubricants. It is worth men-
tioning that in 1990 there were 
87 petrol stations in Kuwait’s 
various zones. Many of the oil 
installation, refineries, exporting 
stations and petrol stations were 
destroyed during the Iraqi inva-
sion of Kuwait. However, a pro-
gram was executed in the end of 
financial year 1993/1994 to re-
cuperate the refining capacity of 
the refineries and to restore the 
petrol stations.
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After hard negotiations, State of 
Kuwait and Republic of China 
have agreed to begin implement-
ing their common project for the 
establishment of a refinery and a 
petrochemical complex in Guang-
dong Province, South China.
To shed more light on the execu-

It is one of the significant achievements in the oil sector under KPC leadership

Hussein Ismail: 

Several large 

companies seek to 

share with us in this 

project due to its 

high quality

tion of the project and learn about 
KPC’s vision, the KPC World 
Newsletter interviewed Mr. Hus-
sein Ismail, Managing Director 
and Chairman of the Board of Di-
rectors at Kuwait Petroleum Inter-
national (KPI).
 Mr. Ismail began by saying that 

KPI, which is the external arm of 
KPC, recently received the ap-
proval licenses from Chinese Re-
form and Development Author-
ity to establish the refinery and 
petrochemical complex. This ap-
proval was one of the most im-
portant phases of the project, and, 

We received approvals 
to establish the project 
in China following tough 
competition with other 
companies
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Having a foreign partner 

has many benefits of 

which, the ability to 

market petrochemical 

products and transfer 

technologies is the highest

we spent over five years preparing 
studies and requesting licenses to 
commence the actual implementa-
tion. Following the final approval, 
an agreement has now been signed 
with Chinese Sinopec Company to 
conduct the elaborate engineering 
studies. KPI has also agreed with 
Sinopec to finalize the entire proj-
ect’s engineering designs, its ap-
pendixes and utilities before the 
first half of 2012, and we have 
reached an advanced phase in this 
domain.
On the keenness of KPC to invest 
in China despite the long period 
taken to negotiate with the latter, 
Ismail said, “Initiating investments 
and business with the Chinese 
partner requires more patience 
under the complicated procedures 
which Chinese departments apply 
and these procedures are executed 
on all international companies in-
vesting in China. Moreover, in-
vesting in China is part of KPC 
strategy which believes the need to 
bring in experienced international 
expert when launching any large 
investments. The stipulation for 
taking on an international expert 
is the result of KPC’s eagerness 
to reduce the risk when investing 
large amounts in foreign projects. 
A strong partner reduces the po-
tential risk that could arise from 
any political, economic or natural 
factors. There is also the need for 
technology needed to accomplish 
this project, which is available in 
China and the need to share this 
technology among KPI personnel 
who participate in the project. We 
cannot forget that this partnership 
with China also provides a need 
for manpower, which is another 
reason for developing this proj-
ect.”

With reference to the impor-
tance of the foreign partner and 
the mechanism of selecting it, 
Mr. Ismail said, “I would like to 
point out in the beginning that 
we managed to get the approvals 
for establishing the project only 
after stiff competition from other 
companies that had submitted 
similar offers. This is definitely a 
great achievement on the inter-
national level for Kuwait’s oil sec-
tor under the leadership of KPC. 
In addition, due to its economic 
importance, safety and expected 
lucrative revenues on operation, 

several international oil companies 
are now interested in participating 
with us in establishing the refinery 
and petrochemical complex.
Moreover, the project is consid-
ered an appropriate opportunity 
to penetrate the Chinese market, 
which is one of the hardest inter-
national investment markets to en-
ter into as it often requires initiat-
ing large projects. Also, the good 
reputation of Kuwait, represented 
by KPC, was a supportive fac-
tor in helping us win the project. 
It needs to be pointed out that 
there are many benefits in having 
a foreign partner, including the 
ability to market the petrochemi-
cal products, and to exchange ex-
pertise and transfer technology. 
With regard to selecting the for-
eign partner, the company applies 
certain mechanism beginning with 
forming a team presided over by 
Deputy Premier for Planning Af-
fairs. The team then negotiates 
with more than one company in 
accordance with certain criteria 

Mr. Hussein Ismail and Mr. Wang Tianpo, President of Sinopec, dur-
ing the signing ceremony of the contract
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based on the added value of the 
project for the Kuwaiti side. Fol-
lowing the results of these negoti-
ations, the international partner of 
the project is selected. This means 
that the step of selecting the part-
ner is fulfilled through a tender 
because the partner will take part 
in the project in terms of invest-
ment, finance and workforce. In 
addition, its legal position in the 
project will be similar to that of 
Kuwait National Petroleum Com-
pany (KNPC), especially since the 
project will be financed through 
international banks.
Asked about the mechanism of 
storing the Kuwaiti oil to be used 
in the project, Ismail clarified that 
the project calls for the establish-
ment of a number of installations, 
including a separate pier to re-
ceive Very Large Crude Carriers 
(VLCC) loaded with Kuwaiti oil, 

and at the same time to transport 
the petroleum and petrochemical 
products inside and outside Chi-
na. The project is also expected 
to receive four VLCC and these 
are considered a part of the proj-
ect’s infrastructure. Additionally, 
a deal has been concluded with 
Kuwait Oil Transport Co (KOTC) 
to transport the required quanti-
ties of crude oil to provide added 
value for the Kuwaiti oil industry. 

With reference to the mechanism 
of marketing the oil products that 
will result from the refining op-
erations; as well as the responsi-
bility of KPI in this field, Mr. Is-
mail made clear that both KPI and 
Sinopec are currently conducting 
a feasibility study to market the oil 
products from the refinery and to 
establish a network to market the 
petroleum products in Guang-
dong Province. 
With respect to the relation of 
the local Chinese market with 
the project’s products, Mr. Ismail 
clarified that the project has been 
basically allotted to target the Chi-
nese market in order to bolster the 
status of the Kuwaiti oil there, by 
creating a strong demand for Ku-
wait oil in these markets for many 
years. The project guarantees an 
additional outlet for marketing its 
petrochemical products in foreign 
markets. This is actually part of 
KPC strategy aimed at achieving 
the greatest value for its projects 
in Asia.
Asked about the added value of 
the Vietnam refinery project, Mr. 
Ismail said that the economic 
model of assessing revenues from 
our overseas investments is unified 
as mentioned above. Accordingly, 
we have established an integrated 
economic model in Vietnam, com-
prising a refinery, a petrochemical 
complex and a marketing network 
to market the petrochemical prod-
ucts. This same method is applied 
in China, Indonesia and Vietnam 
in order to acquire added value for 
our products in the face of fluc-
tuating market prices. This proj-
ect is aimed at establishing a new 
and integrated competitive refin-
ery and petrochemical complex in 
Vietnam through long-term con-

Unified model to 

assess our overseas 

investments applied

Mr. Hussein Ismail and Mr. Liu Xiao, President of Zhang Yang 
City's Congress pose for a photo.
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tracts that invest Kuwaiti crude oil 
in such promising and developing 
markets. This is part of the long-
term strategies of KPC and KPI. 
Thus, we conducted a study to in-
vestigate the project’s feasibilities 
and in line with expectation of oil 
prices fluctuations, net marginal 
profit and fluctuations in prices 
of petroleum products. The study 
concluded that the model which 
KPC is currently applying in its 
Asian investments is the best.
As for the required approvals from 
the concerned Vietnamese author-
ities, Mr. Ismail indicated that all 
approvals were now available, es-
pecially after finalizing all designs 
for the project and floating tenders 
to establish it. However, the com-
ing phase will soon witness the 
announcement of the best offer 
received from these tenders. After 
that, the phase of financing the 
project will commence through 
international banks in accordance 
with international criteria. Once 
a decision is taken to finance the 
projects by banks, an external au-
thority will be recruited to assess 
and make sure of the project’s fea-
sibility and economies.
About KPI concentrating on the 
Asian market, Mr. Ismail said, 
“Pursuant to the company’s strat-
egy, which is in line with the refin-
ing and production strategies of 
Kuwait National Petroleum Com-
pany (KNPC) and Kuwait Aviation 
Fuelling Company (KAFCO), and 
a part of KPC 2030 strategy, we 
seek to strengthen our marketing 
and refining position in Europe 
by entering into partnerships and 
acquisitions that serve this goal, 
while relinquishing our economi-
cally infeasible assets. However, 
when looking at future opera-

tions, we find that the company’s 
strategy is to focus on the Asian 
market, where economic growth 
is most rapid and where there is a 
need for various kinds of fuels and 
its derivatives. Therefore, through 
our development plans, we are 
now focusing mainly on Asian 
markets.

The project in Vietnam 

is in progress and we 

will soon enter the 

finance phase
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It wins the 2011 gold medal of Health and 

Career Safety by ROSPA, the international 

safety award of BSC

Mohammed Ghazi Al-Mutairi:

MAB fulfills unprece-
dented achievements 
thanks to the efforts 
and serious follow-up 
by personnel

Incessant awareness 

campaigns and 

strictness in applying 

HSE procedures 

top the refinery’s 

priorities

Every day Mina Abdullah Refinery 
(MAB) is proving that good plan-
ning and close follow-up are the 
best ways to achieve success and 
desired goals. The refinery recent-
ly received, thanks to the diligent 
efforts of its health, safety and en-
vironment personnel, an interna-
tional award to add alongside the 
numerous awards it has got in this 
domain. The award also recogniz-
es the status of Kuwait National 
Petroleum Company (KNPC) 
on the regional and international 
level.
KPC World Newsletter recently in-
terviewed Mr. Mohammed Ghazi 
Al-Mutairi, Deputy Managing Di-
rector of Mina Abdullah Refinery 
and Mr. Hamad Al-Jassem, Safety 
and Fire Team Leader at MAB, to 
throw more light on the award re-
ceived by the Health, Safety and 

Environment department of the 
refinery.
Al-Mutairi began by saying that, 
“The refinery accomplished a 
number of distinctive and unprec-
edented achievements during the 
financial year of 2010/2011 in 

the fields of production, profits 
and safety. These achievements 
can be summed up as follows:

�   MAB received the 2011 Health, 
Safety and Environment gold 
medal from the Royal Society 
for the Prevention of Accidents 
(ROSPA), which is a impartial 
authority in charge of annually 
reviewing the oil companies’ pro-
cedures with respect to HSE and 
the percentage of accidents taking 
place there. This was even more 
remarkable in that the refinery 
has won the gold medal from the 
same authority for six consecutive 
years through achieving over 7 
million safe working hours.  These 
awards, from an international au-
thority like ROSPA, crown the ef-
forts exerted by employees of the 
refinery who seek to bolster the 
image of KNPC.
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�   MAB also won, for the very first 
time, the “Excellent Degree’ the 
international certificate of safety is-
sued by the British Safety Council 
(BSC) under the title of ‘Merit’.
Getting such award is a distin-
guished achievement that results 
from the incessant awareness cam-
paigns organized by the refinery 
for its personnel and recognition 
of the distinctive performance of 
its personnel. All KNPC refiner-
ies, especially MAB refinery, are 
looking forward to providing a 
safe work environment devoid of 
any accidents for its employees 
and contractors. Accordingly, the 
refinery’s administration was keen 
on including contractors in its 
awareness campaigns and improv-
ing working conditions thereby 
leading to increased safety levels 
in the refinery. 
On the work mechanism that led 
to MAB refinery winning these 
awards, Al-Mutairi said that the 
reasons for the success were the 
result of the following points:

�   The high quality of systems at 
the HSE department that comply 
with international criteria in this 
field.

�   Complying with the surveillance 
criteria and taking the proper pre-
cautionary procedures. 

�   Reducing the rate of accidents 
taking place in the refinery through 
certain programs tasked with get-
ting rid of breakdowns of any 
equipment. The programs were 
the result of a study conducted 
by a panel of experts and techni-
cians, who helped identify the key 
reasons for accidents and break-
downs at the refinery and recom-
mended safeguards against such 
breakdowns in the future. Once 

the recommendations were imple-
mented, they were monitored to 
ensure compliance.

�   Applying the balanced score card 
through which the performance 
of the refinery and its various de-
partments were monitored, al-
lowed the higher administration 
to ensure that the objectives of 
the company’s general vision and 
strategy were realized. 
There is a performance card allot-
ted to the DMD of the refinery, 
from which many more cards for 
the managers and team leaders 
arise in order to make each card 
serve its senior. These cards also in-
clude certain measurements which 
are identified in advance according 
to the previous performance of the 
refinery. Consequently, the results 
of the performance are compared 
with their previous counterparts 
to specify the defects and ways to 
handle them.

�   Registering the lessons learned 
from previous accidents that take 
place in the company’s refineries 
or other refineries, while applying 
recommendations allotted in these 
respects.

�   Applying an electronic system to 
follow up the implementation of 
all recommendations particularly 
those related to issues of safety 
and technical affairs. In addition, 
periodic reports and recommen-
dations are issued by the system 
and it also sends messages to of-
ficials in charge of applying these 
recommendations to urge them to 
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Hamad Jassem:    

We handle accidents 

psychologically…

we control accidents 

through persuasion

complete all the recommendations 
without disregarding any of them.
Bolstering KPC status
There is no doubt that receiving 
such awards boosts the status of 
Kuwait Petroleum Corporation 
(KPC), especially when one of its 
subsidiaries and the Local Market-
ing sector of KNPC have won the 
same awards. These awards bolster 
the status of the corporation and 
the Kuwaiti oil sector on the inter-
national scene, said Al-Mutairi. 
“It is well known that the hardest 
part in success is to maintain it; we 
therefore trust that the refinery’s 
personnel will keep developing the 
precautionary procedures applied 
in this domain to avoid the oc-
currence of even simple accidents. 
We also place our trust in the Fire-
fighting and Safety Department, 
which is headed by Mr. Hamad 
Jassem, to keep conducting aware-
ness and training campaigns for 
the refinery’s employees.” He fur-
ther added, “I would like to ask 
all employees to work seriously 
and maintain the good reputation 

of the MAB refinery in the HSE 
field.”
On his part, Hamad Jassem spot-
lighted the efforts of his team 
to win ROSPA award by saying, 
“This award reflects the diligent 
efforts exerted by the refinery’s 
employees. These efforts are not 
only the outcome of exertion by 
staff at the Firefighting and Safety 
Department, but also the result of 
the directives of the higher admin-
istration that focuses on all issues 
concerning HSE. These issues 
cannot be applied properly with-
out close follow-up by the admin-
istration. Definitely, it would be 
difficult to convince the refinery’s 
workers of applying the HSE pro-
cedures to preserve the environ-
ment unless the higher adminis-
tration pays special interest to such 
procedures and the related aware-
ness campaigns.”
“The higher administration for-
tunately realizes this fact and 
has worked on deeply rooting it 
throughout the organization, start-
ing with Mr. Al-Mutairi, DMD of 
MAB refinery, who continuously 
focuses on reinforcing the concept 
by paying field visits daily inside 
the refinery. He is keen on making 
sure that employees are commit-
ted to the safety procedures and 
sometimes actively participates 
in activities to check their under-
standing of HSE procedures. This 
interaction between the DMD 
and the employees strengthens the 
feeling of responsibility for apply-
ing best HSE procedures among 
employees,” added Jassem.
He went on to say that KNPC has 
dealt with ROSPA for 14 years as 
it sends annual reports to ROSPA, 
which in turn scrutinizes the ac-
curacy of these reports from more 
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MAB achievements 

are the result of daily 

efforts between the 

higher administration 

and personnel

than one authority, such as insur-
ance companies or programs of 
best practices that GCC oil com-
panies apply as well as other sourc-
es.
 Certainly, it is not easy for KNPC 
or any other international oil com-
pany to hide the occurrence of ac-
cidents or casualties. Moreover, 
it is not difficult for authorities 
anywhere in the world to learn of 
accidents, even if they are simple 
mishaps. 
Safety procedures
As for the mechanism of Safety & 
Fire team in MAB refinery, Jassem 
said the team follows up closely on 
the implementation of all safety 
procedures applied in the refinery. 
It examines and identifies the key 
reasons for mishaps even if they 
are simple ones that do not in-
volve any casualties. Moreover, a 
specialized team is formed to file 
an elaborate report about the ac-
cident, after investigating the di-
rect and indirect reasons for the 
mishap, so that it can recommend 
necessary procedures to be imple-
mented to reduce the recurrence 
of such accident and improve the 
knowledge among workers.
With reference to the ability to pre-
vent the occurrence of accidents, 
he said the team does not believe 
in the so-called sudden accidents, 
because any simple or complicat-
ed accident arises from neglect of 
small mistakes that eventually lead 
to serious accidents.
“For instance, when we study 
the reasons that lead to death in 
traffic accidents, we should first 
identify the traffic citations filed 
against each violator, the amount 
of awareness provided to drivers 
and the mistakes which could have 
been avoided through simple pro-

cedures. These steps are very im-
portant to prevent the occurrence 
of fatal accidents,” he added.
He further indicated that follow-
ing the procedures of health and 
career safety is initially a psycho-
logical matter, especially since 
some workers implement these 
procedures superficially as a means 
to avoid violating the rules and 
laws; he does not realize that a 
simple procedure can save him 
from definite death.
About “Merit” award that MAB 

refinery recently received from 
BSC, he said the British Safety 
Council follows up the annual 
plan of the refinery and its various 
achievements. It also follows up on 
new plans for the following year 
and its expectations, as well as the 
differences between it and the past 
year. It also registers the number 
of simple accidents to assess their 
possibility for leading to critical ac-
cidents. It further grades all HSE 
annual plans in accordance with 
the various training courses for 
employees, which should be held 
by specialists such as firefighters to 
make sure if they are able to deal 
with serious incidents in refineries 
including pressures and heat in the 
various units.. Finally, after mak-
ing sure of the results, the award 
is granted to the authority which 
manages to meet these conditions; 
and this is what the MAB refin-
ery managed to efficiently accom-
plish.
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The initiative is a 

key basis for building 

the individual abilities 

of HR personnel

KNPC launches its initiative for 

recruiting and developing indi-

vidual abilities of HR staff

Fahd Al-Ajmi: 
Developing the or-
ganizational abilities 
and preparing lead-
erships are the top 
goals of recruitment 
initiative
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ternational best practices in the oil and 
gas industry.
4. Prepare the standard requirements 
for assessing the oil sector employees by 
a specialist consultant.
5. Develop a training methodology and 
prepare HR staff to meet the required 
levels in line with the model of technical 
and career efficiency.
6. Allocate an executive program to ap-

ply the training plans to achieve cer-
tain technical levels regarding 

efficiency.

�   What is the impor-
tance of this initiative 

for achieving KPC 
HR strategy in the 
long run?
The importance of 
this initiative lies 
in the fact that it is 
key to building the 

individual abilities of 
HR employees so that 

they attain the techni-
cal level needed to man-

age and execute the other 
initiatives. The success of oth-

er initiatives depends on achiev-
ing the minimum technical capabilities, 

in line with international standards ad-
opted for this domain.

�   Has a committee been formed to 
execute the initiative? 
Who heads this committee? What is 
the mechanism of execution?
Certainly, a committee comprising ef-
ficient personnel from HR department 
and some other departments was formed. 
The team is headed by Mrs. Dina Fahd 
Al-Khedher, Team Leader of Recruit-
ment and Abilities Management.
As for the mechanism of execution, 
the team allocated a schedule for car-
rying out the initiative in accordance 
with KNPC strategy. This schedule also 

of the employees of Human Resources 
Departments of KPC and its subsidiar-
ies. It is aimed to:
1. Review the model regarding technical 
efficiencies of HR employees.
2. Develop this model of technical and 
career efficiencies of HR employees to 
include 15 professions that are related 
with key duties of HR departments and 
three administrative levels — the Team 
Leader, Senior Supervisor and the su-
pervisor. It is also required to identify 
the level of technical efficiency required 
for each profession.
3. Develop a system on the lines of in-

Believing that Human Resource (HR) 
is the main pillar that supports devel-
opment, progress and creates incessant 
performance improvements, Kuwait Pe-
troleum Corporation (KPC) is exerting 
tremendous efforts to develop its per-
sonnel. KPC also believes that develop-
ing and improving the abilities and ef-
ficiencies of personnel in the oil sector is 
part of the general strategic directives of 
KPC until 2030.
It is in this context that KPC launched 
its HR 2030 strategy, which is based on 
eleven key initiatives some of which have 
been under the supervision of Kuwait 
National Petroleum Company (KNPC). 
One of these initiatives is related to re-
cruiting and developing the individual 
abilities of Human Resource (HR) de-
partment at KPC and its subsidiaries.
To know more about this initiative in 
KNPC, the KPC World Newsletter in-
terviewed the sponsor of the initiative, 
Mr. Fahd Fahad Al-Ajmi, Managing Di-
rector of Financial and Administrative 
Affairs.

�   Could you brief us about the KPC 
HR 2030 strategy? And what are the 
related initiatives?
In fact, KPC HR 2030 strategy is based 
around 11 programmed initiatives that 
are to be prepared and executed from 
now until 2015. These initiatives aim to 
connect the HR departments in KPC 
and its subsidiaries through a unified 
mechanism designed to develop the 
organizational abilities of these depart-
ments and prepare leadership at the 
middle and higher levels. Among these 
is the initiative of recruiting and devel-
oping the individual abilities of HR em-
ployees at KPC and its subsidiaries. The 
responsibility for this initiative belongs 
to KNPC.

�   Could you elaborate on the KNPC 
initiative? And what are its key goals?
It is an initiative launched by KNPC in 
order to build the individual capabilities 

 Coordination among 

HR departments at oil 

companies tops our 

priorities
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includes the mechanisms required to 
carry out the initiative. The key steps 
accomplished in this initiative are regu-
larly submitted to the Deputy Managing 
Director of Financial and Administrative 
Affairs at KNPC and the Higher Com-
mittee, headed by the CEO of KPC, 
which is in charge of monitoring the 
implementation of the strategy.

�   What is the framework of this ini-
tiative? What are its most prominent 
phases?
The framework of this initiative is divid-
ed into two sections; the first is aimed 
at developing the system of technical 

and career efficiency of HR employees. 
This section also includes the strategic 
schedule to train and develop those 
employees. This section is scheduled to 
finalize its work by March 2012.

The second section includes imple-
menting a program to prepare and 
train the current and future HR em-
ployees through average-term plans 
that extend for a maximum of three 
years, starting from the financial year 
2012/2013. 

�   Does this initiative overlap with 
any other HR initiatives?
Definitely, initiatives are linked to each 
other; yet the degree of connection 
differs from one initiative to another as 
these initiatives are aimed to connect 
and coordinate among HR depart-
ments in all oil companies.

A plan to bolster media 

communication among 

employees of KPC 

and its subsidiaries 

illustrates the 

initiative’s goals

 Abdulrahman
 Al-Alyan Dina Al-Khedher  Abeer Mahmoud  Ali H.  Salman Al-Kafeef
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cally with 
employees. 
3- To participate ef-
fectively in HR seminars 
and forums starting with the 
HR meeting that was held in March, 
2011.

�   How do you perceive the future 
of HR departments in KPC subsid-
iaries?
Since all the departments in oil com-
panies have human constituents, the 
future of HR departments is crucial 
in improving their technical level and 
in ensuring their effective participa-
tion in implementing the 2030 strat-
egy in KPC and its subsidiaries in the 
coming years.

operation among 
all the concerned bod-
ies to execute it properly.
-The Higher Committee’s support 
is required to carry out the HR 2030 
strategy.

�   How communication can be for-
tified among the employees of KPC 
and its subsidiaries?
Undoubtedly, there is a plan to ce-
ment media communication among 
KPC employees and their counter-
parts in local oil companies to explain 
the objectives of this initiative. This 
plan is based on the following points:
1- To utilize the periodical news of 
KPC and its subsidiaries including 
bulletin boards and announcements 
that will be published in KPC subsid-
iaries and its various sectors.
2- To launch a special website for the 
initiative through the website “Kuwait 
Oil Gate” to communicate electroni-

�   Can you identify the 
key benefits of this ini-
tiative?
The most outstanding 
benefits which the ini-
tiative will achieve are 
as follows:
-To build the individual 
capabilities of HR per-
sonnel.
-To make the HR depart-
ments a strategic partner 
for all other departments 
and sectors in KPC and its 
subsidiaries, in order to carry 
out the 2030 strategy.
-To allot a criterion for the tech-
nical and career efficiency of HR 
personnel. This criterion will help in 
assessing the employees’ performance 
and allocating training programs to 
develop their abilities.
-To assign a strategy, based on the 
actual needs of employees and com-
panies, to rehabilitate and prepare re-
sources.

�   What are the elements required to 
effectively carry out this initiative?
The elements which are required to 
implement the initiative effectively 
are as follows:
-Commitment to the schedule of the 
project.
-Constant communication among 
HR employees to be always up to 
date with information regarding the 
issue.
-To convey the benefits and merits 
which can be achieved to the oil sec-
tor employees by the “Focal Points” 
of KPC and its subsidiaries.
-HR leaderships at KPC and its sub-
sidiaries must be committed to regu-
lations allotted in this regard, as the 
initiative necessitates bolstering co-
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Kuwait Foreign Petroleum Exploration Com-
pany (KUFPEC) is considered one of the most 
important KPC subsidiaries as it has the ability 
to strengthen the position of the corporation 
abroad and increase its financial revenues and 
enlarge its technical expertise.
Due to the turmoil and extraordinary events tak-
ing place in the Arab region and which directly 
influence the company’s external operations, 

Abdulnasser Al-Fulaij: 

Our activities 

in Egypt are in 

progress; revolution 

did not affect them

KUFPEC activities in Paki-
stan are in good progress... 
our  investments there are 
yielding significant economic 
revenue

KPC World Newsletter inter-
viewed Mr. A. Naser Al-Fulaij, 
Deputy Managing Director of 
Operations, West Directorate, 
to shed light on the latest de-
velopments and their impact on 
KUFPEC.
“The mutual relation between 
KUFPEC and Egypt dates back 

to the beginning of 1980s. Dur-
ing this period the company 
successfully fulfilled a number 
of exploration and development 
work in Egypt and we pumped 
in large investments based on 
the country's stability and se-
curity. At that time, we had six 
projects in the Mediterranean 
Sea along the Suez Bay, includ-

ing two projects in the Western Desert and another 
project under development,” said Al-Fulaij.
KUFPEC shared these projects with a number of 
foreign companies, including Shell, Italian Eni Com-
pany and US Abatchi Company, along with a few lo-
cal companies, since Egyptian investment law neces-
sitates that foreign companies should partner with 
Egyptian companies after the exploration phase.
Regarding the amount of KUFPEC investments 
in Egypt, Al-Fulaij said that during the past three 
years this investment reached a total of $230 mil-
lion. Luckily, the recent Egyptian revolution did not 
impact these investments as all of the contracts are 
long-term exploration contracts with validity on an 
average of 20 years.
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We monitor positions 

in Libya...we did 

not enter the Libyan 

market so far

In fact, the company looks for-
ward to increasing its operations 
in Egypt in the future since 
the current incidents point to 
a more prosperous Egypt, un-
like the expectations of many 
speculators. Moreover, KUF-
PEC investments are precisely 
studied in tune with multiple 
assessments including the geo-
political circumstances. 
Commenting on the sequential 
political incidents taking place 
in the Arab region and their im-
pacts on KUFPEC operations, 
Al-Fulaij began his comments 
with Tunisia. He said, “Our 
activities in Tunisia are distin-
guished in their variety, since 
the company shoulders the re-
sponsibility of operating several 
projects there. Seedi Al-Kelani 
gas field is one of the successful 
projects in Tunisia. However, 
the Tunisian revolution led to 
delaying the drilling activities of 

a new well that KUFPEC had 
planned to start working on; 
but once the political positions 
were settled, work resumed on 
that project. 
In Yemen, the company’s ac-
tivities occasionally confronted 
problems even before the rev-
olution, this was mainly due 
to the conflicts of the various 
tribes in areas where KUFPEC 
has projects. These negative 
impacts have increased follow-
ing the ongoing trouble in that 
country. “We believe that the 
positions will improve in time. 
Moreover, the company team 
operating in Yemen is used to 
such circumstances  and be-
lieves that Yemeni government 
and the Yemeni people will re-
alize the importance of invest-
ments in oil and gas to their 
country and will not indulge in 
anything that harms these proj-
ects,” Al-Fulaij noted.
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We're currently studying 

investment opportunities 

in European market

“Undoubtedly, the best invest-
ment opportunities emerge 
during hard times and during 
periods of crises, since during 
such times, governments need 
to attract more foreign invest-
ments into their economies,” 
said Al-Fulaij.
He added, “The Company also 
takes into consideration the fact 
that some investors, particularly 
western companies, are not in-
terested in working in trouble-
spots due to lack of economic 
feasibility in operating from 
these regions. But on the other 
hand, there is stiff competition 
from countries in East Asia, as 
well as from countries like Chi-
na, India and S. Korea.”
As for assessing the investment 
opportunities of exploration 
and production in the targeted 
countries, Al-Fulaij said that 
this assessment is done based 
on a number of factors, includ-
ing the expected quantity that 

could be produced and wheth-
er it is a gas or oil field. In ad-
dition, a number of technical 
parameters with regard to cost 
and extraction methods, as well 
as issues related to the commer-
cial side, like the price of selling 
the product and its associated 
cost, all come into play when 
assessing investment opportu-
nities. 
“We also take into consider-
ation the political circumstanc-
es and the security and stability 
of the hosting country when 
assessing the feasibility of such 
investment opportunity. Af-
ter that, it is submitted to the 
board to take the final decision 
in this regard.”
With reference to the diffi-
culty of launching investment 
projects in some countries, Al-
Fulaij said, “The higher the ex-
pectations of finding oil or gas 
in any country is, the more dif-
ficult it is to invest; not only in 
terms of laws imposed by the 
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The best investment opportunities 

surface during crises

host country but also on the 
quota allotted for the investor 
from the gross explored quanti-
ties such as in Nigeria and Lib-
ya. Although there are multiple 
exploration chances in Nigeria, 
the political and security posi-
tion there does not allow many 
investors to avail of such op-
portunities on land. However, 
the sea investments there are 
less dangerous than their land 
counterparts.
In Libya, the difficulty lies in 
the small quota allotted for the 
investor in terms of quantities 

produced there compared to 
the high quota allotted for the 

government which is estimated 
to be approximately 90 percent. 
Therefore, KUFPEC does not 
have any projects in Libya.  
Asked about the best markets in 
terms of high profitability, Al-
Fulaij said, “In terms of profit-
ability and revenue, our activi-
ties in Pakistan are considered 
the highest; especially consid-
ering that half of all KUFPEC 
production is from Pakistan. 
Accordingly, the profit from 
Pakistan is considered the best 
compared to the other countries 
in spite of natural disasters and 
rumors or information about 
instability in that country.
 About KUFPEC operations 
which are still under study, he 
said the European market is one 
area to which the company pays 
special concern; as a result, it is 
currently studying opportuni-
ties to enter this market again 
through launching some ex-
ploratory projects in the North 
Sea.
Al-Fulaij concluded his speech 
by revealing that KUFPEC will 
soon announce a new proj-
ect, which will be a prominent 
achievement for the company.
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Ahmad Al-Jemaz: 

Al-Shuaiba Refinery is an inter-
national school in managing 
units of cracking heavy oil with 
hydrogen…successful mainte-
nance adds experiences

Motlaq Al-Azmi: Oil residue production 

reduced to its minimum level of 800 

barrels compared to previous production 

of 20000 barrels

Thanks to its diligent efforts, Al-Sh-
uaiba Refinery managed to efficiently 
execute the comprehensive mainte-
nance project, which is considered 
to be one of the significant projects 
undertaken by the refiner. It is also 
significant that the concerned teams 
completed the maintenance of the 
manufacturing and other utilities 
within a short time.

To learn more about the activities and 
achievements at Al-Shuaiba Refinery, 
KPC World Newsletter interviewed 
Eng. Ahmad Al-Jemaz, Deputy Man-
aging Director of the refinery, and a 
number of team leaders.
Al-Jemaz began by expressing his 
pleasure with the achievements that 
were fulfilled within a very short pe-
riod of time. He said, “Kuwait Na-
tional Petroleum Company (KNPC) 
had allotted KD8.5 million to carry 
out comprehensive maintenance ac-
tivities at the refinery. Thirty-one cap-
ital intensive projects were identified 
and executed and they will now play a 
very important role in developing the 
refinery further in the coming phase. 

It efficiently works with full capacity
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Some of the included projects were, 
the one to replace the electrical key 
switches of some power sub-stations 
with cost about KD1.15 million; re-
placing the control switches of elec-
trical engines at some power sub-sta-
tions and a station of oil tanks, which 
cost KD800,000. In addition, there 
was a project to replace the compul-
sory suspension systems, which cost 
KD1.2 million, and a project for the 
replacement of pipelines carrying 
acidic gases, which cost about KD3.1 
million. Moreover, the maintenance 
of the two hydrogen cracking units 
saved about 65 days of offline time, 

thereby increasing the refinery’s prof-
itability by KD11 million.
About the feasibility of maintenance 
operations in the future, following 
news about KPC’s intention to build 
the fourth refinery, Al-Jemaz said, 
“Maintenance operations are very 
substantial in the oil industry in par-
ticular and in industry in general. Due 
to the importance of Al-Shuaiba Re-
finery, it was necessary to submit it to 
maintenance operations particularly it 
is considered the first of its kind all 
over the world. In addition, it con-
tains a unique model of hydrogen 
units which came into effect since the 
1960s of the last century coincidently 
with launching the refinery. Further-
more, the technicians have become 
familiar with these units throughout 
their experience they gained through 

years of work on these units. They 
managed to surmount the efficiently 
the refinery’s operational problems. 
Indisputably, the refinery is consid-
ered an international school in manag-
ing such hydrogen units. The refinery 
is considered an international school 
in managing such hydrogen unit as 
it has made, since its establishment 
in the beginning of 1960s, a specific 
leap in the industry of oil refining in-
ternationally. Moreover, Al-Shuaiba 
Refinery was the only unit all over the 
world that treats oil completely by hy-
drogen and catalysts  
On the challenges which the main-
tenance team confronted while com-
pleting its task, Al-Jemaz said, “I’d 
like to mention that the maintenance 
period was a rare opportunity for us 
to train new engineers, as such com-

prehensive maintenance activities 
takes place only every five years. Con-
sequently, most of the newly recruited 
engineers joined cells affiliated to the 
department of maintenance opera-
tions to increase their knowledge and 
to improve their performance, while 
allowing them to acquire the neces-
sary experience.
As for the challenges, I would like to 
point out that the refinery’s admin-
istration and the concerned officials 
prepared elaborate plans to execute 
the activities precisely and clearly de-
marcated the roles and responsibilities 
in addition to continuous coordina-
tion through periodical meetings that 
were held throughout the day.
The team faced a number of chal-
lenges, including unstable weather 
and the shortage in electric power, as 

Eng. Walid Al-Ghawas Eng. Nasser Al-SubaieEng. Motlaq Al-AzmiEng. Fayez Al-MutairiEng. Habib H. Eng. Taqi Al-Harbi
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Habib H.: Experiences of the refinery’s 

personnel help unify the visions and goals 

of contractors

Waleed Al-Ghawas: Precise studies 

of operations led to finalizing them 

successfully

three out of four generators at the re-
finery were down during this period. 
This led to the administration seeking 
help from the Ministry of Electricity 
and Water (MEW) to provide us with 
the necessary generators to carry out 
the maintenance activities and oper-
ate the refinery as well.”

Integrated plan
On his part, Mr. Taqi Al-Harbi, 
Head of Maintenance Activities, said 
that the maintenance program for 
the refinery was formulated through 
an integrated plan that preserved all 
safety procedures and also took into 
consideration the health and safety of 
individuals and environment. To ac-
complish the desired goals, the team 
members were divided into 8 inde-
pendent teams or cells. Each cell was 
totally in charge of a certain area, 
while 6 cells were also formed to sup-
port the involved cells. In addition, 
the administration applied a program 
of awards for health, safety and envi-
ronment affairs,   ce it believes that 
appreciating the good performance 
encourages other staff to follow the 
same example of positive performance 
and behavior to reach the best level.
This program also included a number 
of competitions, such as the one on 
health, safety and environment; a con-
test for the best subject about safety in 
the daily meetings and a competition 
to find the best team committed to 
the conditions of safety. In addition, 
there was a contest to find the best 
discoverer of risks and entrepreneur 

of health, safety and environment is-
sues, as well as a competition to find 
the best employee and the best site 
in terms of cleanliness and arrange-
ment.
With reference to collaboration with 
exterior contractor, Al-Harbi said all 
maintenance activities were fulfilled 
through 7 key contractors besides 
the employees of Kuwait National 
Petroleum Company (KNPC). It is 
worth mentioning that the number 
of the personnel employed by the 
contractors was 3,800 and this large 
workforce helped complete the main-
tenance activities ahead of the dead-
line. 

Modern systems
About the modern methods that were 
applied in shutting down the refinery 
without burning gas in order to com-
mence the maintenance activities, Mr. 
Motlaq Al-Azmi, Operations Man-
ager at the refinery, said the process 
of shutting down the refinery was 
implemented through a new method 
that protected the environment, this 
was the first time that the method was 
implemented in Al-Shuaiba refinery. 
This method depended mainly on 
shutting down the refinery without 

burning gases as had happened previ-
ously. And at the same time, the pro-
duction of oil residues was reduced to 
its minimum level, which was estimat-
ed to be 800 barrels, compared to the 
previous production which reached 
20,000.
Asked about the visions and goals of 
KNPC personnel and contractors, Mr. 
Habib H., Engineering and Mainte-
nance Manager, said the administra-
tion managed to successfully unify the 
visions and goals among the compa-
ny’s personnel and all contractors un-
dertaking the comprehensive mainte-
nance operations.  The administration 
through its technical experience cre-
ated harmonious teams having clear 
and combined goals to take part in 
achieving all maintenance activities in 
tune with the scheduled time without 
registering any casualties.

Gas emissions
Meanwhile, Mr. Waleed Al-Ghawas, 
Manufacturing Engineering Team 
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Osama Al-Khadhari: 

We apply 

international systems 

in maintenance 

operations

Leader, said some steps are always 
taken before commencing the main-
tenance activities. Among these steps 
was the one to apply chemical wash on 
equipments and pipelines of the refin-
ery before initiating the maintenance 
activities in order to avoid the emis-
sions of gases and odors that usually 
result from opening these equipments 
during the maintenance process. This 
helped to sidestep the negative im-
pact of these emissions on individu-
als and environment. Moreover, the 
process of washing the pipelines and 
equipments was successfully complet-
ed without registering any negative 
influences on laborers.

International maintenance
Mr. Osama Al-Khadhari, Industrial 
Efficiency Team Leader, said the re-
finery’s administration was keen on 
applying the same standards em-
ployed in maintenance operations all 
over the world. Thus, it formed a pol-
icy committee for the comprehensive 
maintenance one year ahead of initiat-
ing these activities, in order to clearly 
identify the scope and mechanism of 
the work. This committee was headed 
by the Deputy Managing Director 
of the refinery. Additionally, practi-
cal steps in starting the maintenance 
operations and its goals were stud-

ied precisely and the equipment that 
needed to be changed as well as the 
technical processes involved in ensur-
ing the efficient and full productivity 
of the refinery were identified. 

Meanwhile, Mr. Nasser Al-Subai’e, In-
spection and Corrosion Team Leader, 
said the operations of comprehensive 

maintenance basically depends on two 
factors: the first is equipment and the 
other is the workforce. 

“These operations depend directly 
on a thorough examination of the 
refinery’s equipments and pipelines. 
As a result, the Inspection and Cor-
rosion team used the most functional 
methods applied in this domain, such 
as digital rays, examination with elec-
trical currents and examination with 
ultrasonic rays.

With reference to workforce, the re-
finery’s administration sought the 
help of efficient and experienced en-
gineers and this reflected positively on 
the time taken to execute the mainte-
nance.

Finally, Mr. Fayez Al-Mutairi, Safety 
and Fire Service Team Leader, point-
ed out that several safety campaigns 
were launched before and during the 
maintenance activities in order to in-
crease awareness among refinery per-
sonnel. These campaigns increased 
the laborers’ awareness about how 
to deal with high locations, hoses of 
high pressures and temporary con-
nections of pipe. Other campaigns 
coped with the nature of work in the 
refinery, such as cleaning the work en-
vironment. 
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Petrochemical industry is considered 
one of the most significant industries 
of the oil sector thanks to its high 
market value and to the increasing 
local and international demand for 
its products. As a result, the Petro-
chemical Industries Company (PIC), 
which produces several significant 
petrochemical products, is considered 
one of the most important segments 
in the local oil sector; especially since 
the establishment of the Aromatic and 
Olefins II complex. This importance 
is expected to be further augmented 
following the implementation of the 
company’s strategic plans and devel-
opment mechanisms. In particular, the 
establishment of the Olefins III com-
plex and the opening of petrochemical 
refinery complex in China could result 
in significant increase in production 
capabilities of the company. 
Recently, Mr. Anwar Bin Salamah, 
Deputy Chairman and Managing Di-
rector of Planning at PIC, shed more 
light on these issues, through an inter-
view that KPC World Newsletter held 
with him.
Bin Salamah began by saying, “PIC 
is looking forward to occupying a 
distinctive international status in the 
petrochemical field through harness-
ing Kuwait’s natural resources and 
launching valuable partnerships that 
can achieve more growth. Therefore, 

The gas feed is the 

main engine driving 

new projects

Anwar Bin Salamah:

it is the strategy of PIC to further ex-
pand the Olefins and aromatics project 
while seeking the initiation of special-
ized petrochemical industries. To ex-
ecute this strategy, we have allotted 
a mechanism based on three central 
points — the first is the establish-
ment of new project to provide the 
raw material, the second is to acqui-
sition existing petrochemical plants 
outside Kuwait and the third pivot is 
to bolster and integrate collaboration 
between Kuwait Petroleum Corpora-
tion’s (KPC) activities inside and out-
side the country.”

Asked about the proposed projects 
PIC intends to carry out in the near 
future, Bin Salamah said the company 
is proceeding in line with its strategy 
as mentioned above. He indicated that 
the proposed project in China, aimed 
at achieving close integration between 
refining and petrochemical activities, 
and the Olefins III project are the most 
important projects currently being un-
dertaken by the company. However, 
he pointed out that the second project 
faced a number of challenges, includ-
ing the lack of sufficient quantities of 
gas. As a result, the company is seek-
ing several alternative approaches to 
providing the primary material such as 
naphtha, liquefied petroleum gas and 
ethane. Additionally, a contract was re-
cently signed with Fluor Engineering 
Corporation of the United States to fi-
nalize an elaborate feasibility study on 
the project. The study is expected to 

PIC seeks to expand its projects

China's refinery and Olefins III proj-
ect are the most important proj-
ects among PIC strategic plan
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be completed by November of 2011.
Bin Salamah went on to say that the 
Chinese project includes establishing 
an oil refinery and a number of units 
to produce petrochemical products 
such as polypropylene, polyethylene 
and ethylene glycol. Moreover, the 
company is executing this project in 
cooperation with Kuwait Petroleum 
International (KPI) and Chinese Pet-
rochemical Company as an interna-
tional partner. The refinery is expected 
to start production by 2015. 
He pointed out that getting the nec-
essary approvals from the concerned 
governmental authorities, in line with 
the schedule approved by KPC strate-
gy, was one of the important obstacles 
they confronted; however, he added, it 
was manageable.
“The Olefins III project includes 
building petrochemical plants to pro-
duce polyethylene, ethylene glycol and 
polypropylene in addition to initiating 
a specialized petrochemical industry 
to produce ethanol amine and supple-
ments of propylene Oxide. The proj-
ect is expected to come online com-
mercially by 2017, though there are a 
number of constraints that hinder this 
project, including the lack of sufficient 
quantities of ethane gas. Therefore, 
PIC is studying the possibility of us-
ing an alternative method by using a 
mixture of naphtha and liquefied gas 
with gas as an alternate feed,” clarified 
Bin Salamah.
Underlining the challenges of execut-
ing the company’s strategy, Bin Sala-
mah said PIC confronts a number of 
constraints, including acquiring the 
industrial land needed to build the in-
frastructure and essential services for 
the strategic projects. In addition, the 
bureaucracy surrounding the project 
is further impeding the realization of 
such projects. 
Regarding the vision for future devel-
opment and the possibility of imple-

menting new projects, Bin Salamah 
said the key engine and the main feed 
for the petrochemical industry is gas. 
Therefore, the company’s develop-
ment plans in the future depends basi-
cally on the availability of gas, whether 
from local production, or through 
investing in overseas opportunities, 
or acquiring existing petrochemical 
companies and plants outside Kuwait 
in line with the 2030 strategy of the 
oil sector.
Clarifying the concept on acquisition 
of local companies or plants, he said, 
“Through acquisition we aim to own 
an influential share in an existing com-
pany or factory. This step is carried out 
after conducting a precise and complete 
study about the various developments 
taking place in petrochemical markets 
in general, and on the acquisition proj-
ect in particular. We also seek the help 
of specialized consultants to examine 
the financial aspects of these projects 
and to assess their feasibility. Financial 
consultations are also conducted to 

identify new and stable investment op-
portunities that strengthen the status 
of PIC and help it achieve its strategic 
goals, in line with schedules that have 
been approved in this field. 
With reference to the Asian market, Bin 
Salamah said, “In accordance with the 
strategic goals of PIC, and after con-
ducting several studies on the interna-
tional petrochemical markets, we have 
noticed the increase in demand from 
Asian markets, as well as an increasing 
growth in allied industries that de-
pend on petrochemical industries. Ac-
cordingly, the company has allotted a 
strategic goal aimed at augmenting its 
share of products as well as launching 
new partnerships in the Asian market 
through sales and investments.
Bin Salamah finally highlighted that 
the company’s new plans are to enter 
the specialized chemical industry field 
with its differentiation from the current 
petrochemical industry. He clarified 
that in accordance with PIC strategy, 
the company is seeking to increase pro-
duction of its principal products while 
at the same time initiating production 
of specialized supplemental products 
that have higher overall profitability. 
Among these products are methanol, 
propylene oxide and poly carbonate, 
but, these specialized products require 
highly advanced technologies for their 
production. 

Acquisition is one of 

PIC ways to fulfill its 

development plans
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We diligently seek to reduce 
the rate of flaring gas to 
one percent by 2013…we 
have international projects 
in this domain

The rate of flaring gas reached 1.8 percent

Hashim Hashim:

Effectual performance 

depends mainly on 

qualified national 

personnel

The rate of  gas flaring is one of the is-
sues that Kuwait Oil Company (KOC) 
gives top priority, due to its economic 
and environmental importance and also 
in order to comply with Kuwait Petro-
leum Corporation’s (KPC) strategy 
which aims to reduce the rate of flar-
ing gas to one percent by 2013. This is 
however a strong challenge considering 
that the rate of flared gas was around 
17 percent just four years ago.
To achieve this goal, KOC invested 
nearly KD800 million to establish sta-
tions to reinforce pumping gas, devel-
op the rates of gas pressure and allot 

programs and plans to cut down the rates of gas flaring. 
These projects and programs helped reduce the rates from 
17 percent to 2.3 percent in 2009/2010. The rate contin-
ued to shrink and has reached 1.75 percent in 2010/2011 
and this is considered a record achievement given the short 
time frame. 
KPC World Newsletter interviewed Mr. Hashim Hashim, 
Deputy Managing Director of Operations, South and East 
Kuwait at KOC, to give us  more detail about the achieve-
ments of KOC in this field.
“KOC is working diligently to reduce the percentage of 
gas flaring to one percent by 2013. In fact, the success 
which the company has accomplished so far is the result of  
several achievements, including the upgrading of oil instal-

lations in south and east Kuwait which 
the company completed in 2009. In 
addition, we established projects to add 
new equipments in the west fields to 
treat the gas produced from these fields 
before they are transferred to southeast 
Kuwait. KOC also conducts periodi-
cal maintenance in order to reduce the 
probable breakdowns in the systems of 
producing gas. Moreover, it gives spe-

cial concern to personnel through developing and training a 
technical team to work technically on keeping the installations 
and avoiding any breakdown. The company has also taken nu-
merous other initiatives and procedures that helped the rate of 
gas flaring to reach 1.75 percent. This achievement not only 
led to bringing in added revenue but also was an environmental 
achievement.”
Hashim added that KOC pays special concern to southeast field 
as it is the one that is closest to residential areas. This has put 
a huge responsibility on the company as it had to comply with 
strict environmental criteria related to the quality of air in the 
area.
Hashim went on to say that KOC has upgraded the oil installa-
tions in all its gathering centers in southeast Kuwait. In addition,  
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it conducts periodical maintenance programs that maintain 
the effective performance of these installations. Additionally, 
the company has trained national personnel to work on these 
equipments in order to maintain the performance quality. 
Regarding the Ali Sabah Al-Salem or Umm Al-Haiman zone, 
Hashim said, “Since this area is located near the operations 
of KOC and Kuwait National Petroleum Company (KNPC) 
as well as the Burgan Field, KOC  has focused its operations 
in the south area to reduce the percentage of  gas flared from 
the company>s operations that negatively affect the environ-
ment in the area. And, the company managed to lower the 
rate of flaring gas in Southeast Kuwait to an international re-
cord of 0.24 percent. This reflects the importance that KOC 
places on providing a safe and healthy environment to all 
residential areas located near its operations.
In spite of these procedures, there is the chance of some 
accidental breakdowns occurring that could lead to flaring 
gas. Such accidents are unavoidable in the oil industry as it 
is technically very difficult to achieve zero percent gas flar-
ing. Especially since it is necessary to have an outlet for flar-
ing gas to avoid any pressure buildup during breakdowns 
or accidents. However, we are keen on reaching the lowest 
percentage in the amount of gas flared while taking into con-
sideration the security of the installation and safety of the 
personnel and environment, noted Hashim.
On the relation between reducing the percentage of flaring 
and oil production, Hashim said, “Reducing gas flaring does 
not mean we have to cut down on oil production, especially 
since the value of barrel of oil is far higher than its equivalent 
in natural gas.” 
Therefore, we can confirm that there is no negative relation 
between reducing the percentage of flaring and the quantity 
of crude oil produced.

Production climax or Peak Oil
 Asked about the phenomena of peak oil  and the subsequent 
oil scarcity, and whether Kuwait is witnessing this phase, Mr. 
Hashim said, “I’ve posed this idea of peak oil before and 
many others have underlined it. Yet, I perceive that nobody 
can accurately anticipate the dearth of oil within the coming 
years. As it is known, peak oil means to reach the highest rate 
of oil production to meet the increasing demand on energy; 
and after achieving this level, the rate of production declines 
and consequently we will not able to meet the international 
demand on oil as a key resource of energy.”  
Moreover, some analysts expected that in the Nineties of last 
century and within the past ten years that oil production 
would reach its climax; however, it has not happened and 
instead there has been an incessant increase in oil produc-

tion rates, enabling us to meet the international demand as a 
principal resource of energy.
Although oil is one of the non-renewable fossil fuels, the in-
ternational quantities and reserves, whether the discovered or 
the non-discovered ones or the traditional or non-traditional 
ones are huge and enough to keep oil as the key resource of 
energy and to meet the international demand.
To allow oil keep its substantial role in this regard, we should 
increase our investment in oil infrastructure, develop new oil-
fields and increase investments in technologies and increase 
the percentage of extracting oil reserves from fields.

Gas exploration
As for the previous and current gas exploration, he said KOC 
announced in 2006 the discovery of huge quantities of free 
natural gas in North zone. Since then, the company has man-
aged to produce gas from five fields and is proceeding accord-
ing to plans to increase productivity to 1000 million cubic 
feet per day through developing fields in three phases. The 
first phase was successfully completed in 2008; while the sec-
ond phase, which is aimed at establishing an unit to increase 
productivity to 200,000 barrel of light oil and condensates, as 
well as 600 million of cubic feet of natural gas, is in progress 
and it is expected to be completed by 2013. The third and last 
phase will be carried out once the second phase is completed 
and is expected to be finalized by 2016. In fact, the company 
pays special attention to these large projects as they help meet 
the considerable local demand for natural gas. 
On the modern technology system, Hashim pointed out that 
KOC applies the most modern technology in all its activities 
and is keen on upgrading it systems to keep them up to date 
along international standards; especially equipment and tech-
nologies related to drilling wells and techniques employed in 
pumping water from depots  and also in oil installations in a 
step aimed to develop the entire Kuwaiti oil industry. 

Rates of flaring gas
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the Kingdom of 
Saudi Arabia, carries out 
operations in the Divided Zone. 
To learn more about the new 
projects and policies of KGOC, 
the KPC World Newsletter inter-
viewed Mr. Marzouq Bu’rouki, 
Manager of Al-Khafji Joint Op-
erations Group in KGOC.
Bu’rouki began by briefly de-
scribing the history of the Divid-
ed Zone. Since 1957, Al-Khafji 
Joint Operations was operated 
by Arab Oil Company (AOC), a 
Japanese company representing 
the Kuwaiti and Saudi govern-
ments.  In February 2000, the 
contract of AOC with the Saudi 

Within a short period 
of time, Kuwait Gulf Oil 

Company (KGOC) managed 
to efficiently achieve many of 

its aspirations in exploration and 
production at the Al-Khafji Joint 
Operations in the Marine Divid-
ed Zone. In addition, KGOC is 
determined to implement several 
vital projects aimed at bolstering 
the State of Kuwait’s status as a 
principal oil-exporting country.

We seek to achieve KPC aspirations for the 2030 strategy

Marzouq Bu’rouki:
KGOC strives to efficient-
ly meet the local energy 
needs of Kuwait 

KGOC production 

from non-associated 

gas will reach 500 

million cubic feet by 

2015

KGOC, which represents Kuwait, 
in the agreement signed with 
ARAMCO, which represents 
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3- The Joint Tender Committee 
(JTC): It consists of 6 members 
and does not have a chairman, 
instead there are two secretar-
ies. One secretary is the man-
ager of contracts while the other 
secretary is in charge of manag-
ing the Resources Department at 
Al-Khafji Joint Operations. JTC 
holds weekly meetings to discuss 
contracts concerning import-
ing and purchasing material. The 
committee is also 2- Joint Operations Com-

mittee (JOC): It consists of six 
members from both sides and is 
chaired alternatively by a mem-
ber from the side opposite to 
who is heading the JEC. For 
instance, if the chairman of 
JEC is from the Kuwaiti 
side then the chair-
man for JOC should 
be from the Saudi 
side. This commit-
tee is in charge of 
running all op-
erations related 
to the activities 
of exploration, 
drilling, main-
tenance and ex-
ecuting projects 
in line with the 
s p e c i fi c a t i o n s 
and criteria of 
health, safety and 
environment. The 
JOC is responsible 
for preparing the an-
nual and 5-year plans 
to submit them in turn 
to JEC to get approv-
als to start the implemen-
tation. It is also responsible 
for finalizing the procedures of 
recruitment, training and all re-
lated financial and administrative 
affairs.

Joint Kuwaiti-Saudi 

committees formed to 

execute activities in 

the Divided Marine 

Zone

government ended, and ARAM-
CO became the representative of 
the Saudi side. Similarly, in 2003, 
when the contract between Ku-
wait and AOC ended, the task 
of operating in the zone was 
entrusted to Kuwait Petroleum 
Corporation (KPC), which then 
established KGOC to represent 
the Kuwaiti side in managing the 
operations in this zone. 
Since its beginnings, KGOC has 
espoused a clear policy for com-
mon cooperation with its Saudi 
counterpart. Following lengthy 
discussions, a new contract, 
considered a milestone in inter-
national joint operations in the 
oil sector, was signed between 
KGOC and ARAMCO. 
The covenant included several 
items cover operational, admin-
istrative and financial issues that 
are specific to this zone. The 
agreement necessitated the for-
mation of four  joint committees 
between the two sides, namely:
1- The Joint Executive Com-
mittee (JEC): It consists of six 
members from both sides, head-
ed alternatively every three years 
by a member from the opposite 
side. JEC is tasked with identi-
fying the strategic directives re-
quired to carry out activities in 
the Divided Zone. It also iden-
tifies the quantities of produc-
tion in accordance with a deal 
approved by both governments. 
The committee is also in charge 
of approving the organizational 
structure and financial powers of 
the members of the Joint Opera-
tional Committee and the execu-
tive managers in the zone. It is 
also tasked with reviewing and 
approving the annual financial 
reports.
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Currently projects 

worth $6 billion 

have been carried 

out at Al-Khafji Joint 

Operations 

responsible for issuing tenders 
and floating them to appropriate 
companies in addition to making 
sure that Al-Khafji Joint Opera-
tions is committed to the regu-
lations and bye-laws approved in 
the tenders.
4- Joint Audit Committee 
(JAC): This committee holds its 
meeting twice a year. It consists 
of two members from each side. It 
is tasked with auditing the activi-
ties of JEC on the same day that 
the Executive Committee holds 
its meetings, two or three times 
every year. JAC is also responsible 
for auding all related reports con-
cerning Al-Khafji Joint Opera-
tions.
Regarding managing work since 
the establishment of KGOC in 
2003, until signing the common 

agreement between State of Ku-
wait and Kingdom of Saudi Ara-
bia in March 2010, Bu’rouki said, 
“After KGOC and ARAMCO 
undertook the responsibility of 
running operations in the Ma-
rine Divided Zone, there was a 
need for changing the old cove-
nant with regard to the privileges 
granted to the previous operator, 

Arab Oil Company. In 2007, a 
joint team was formed to prepare 
the items and details of the new 
agreement. Following lengthy 
negotiations about the items of 
each side, the new covenant was 
signed on 3 March, 2010 in the 
presence of Kuwait’s Oil Minis-
ter, Saudi Minister of Petroleum 
and Mineral Resources, Chief Ex-
ecutive Officer of Kuwait Petro-
leum Corporation and Chairman 
of ARAMCO.
This covenant is considered a suc-
cessful model for joint coopera-
tion particularly after it managed 
to identify the ways of benefiting 
well from the hydrocarbon re-
sources to achieve the best inter-
ests of both sides. 
About the mechanism of execut-
ing projects in Al-Khafji Joint 
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Operations, Bu’rouki said that 
the agreement handles such issues 
through carrying out the annual 
and 5-year plans, which include 
vital projects aimed to improve 
the level of oil and gas produc-
tion in addition to achieving the 
targeted levels of production for 
the long and short run. These 
projects include new marine and 
land installations for oil and gas 
besides expanding other instal-
lations and updating infrastruc-
tures. They also include projects 
aimed to drill new exploratory, 
developmental wells and install-
ing pipelines for oil and gas.
On the projects of non-associat-
ed gas, Bu’rouki made clear that 
there are several projects, worth 
over $ 6 billion that are currently 
under consideration at Al-Khafji 
Joint Operations. He added that 
the budget for these projects 
would increase once the projects 
are initiated and implemented.
The company is also currently 
gearing up to execute a large proj-
ect that will enable it to produce 
non-associated gas from the ma-
rine zone after finalizing the geo-
logical studies and drilling some 
exploratory wells. In the mean-
time, studies and engineering 
designs of the project are being 
carried out since the project is ex-
pected to be completed in 2015. 
Thus, KGOC production, or Ku-
wait’s share, from gas may reach 
500 million cubic feet daily. As a 
result, the company will definitely 
be able to provide a large quantity 
of gas for the local consumption.
In the same context, KGOC re-
cently floated the tender for install-
ing a gas pipeline from Al-Khafji 
zone on the border to Ahmadi 
port, to transport Kuwait’s quota 
of associated and liquefied gas ex-

tracted from the zone. This quota 
is estimated to be 40-50 million 
cubic feet from associated gas and 
5000 barrel of liquefied gas. This 
project is expected to be complet-
ed in 2014. 
Once these projects are complet-
ed KGOC would be able to en-
sure that it can effectively meet 
the increasing local demand on 
gas to generate electricity. This 
step is considered a specific leap in 
the activities of the company and 
will contribute by 20-25 percent 

in meeting the local gas needs by 
2015.
Asked about the mechanism of 
marketing extracted oil from 
the Divided Zone, Bu’rouki said 
Kuwait Petroleum Corporation 
undertakes the responsibility of 
marketing Kuwait’s share from 
the crude oil produced from Al-
Khafji Joint zone through its 
International Marketing Sector; 
whereas ARAMCO shoulders the 
responsibility of marketing the 
Saudi share.
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Kuwait National Petroleum Com-
pany (KNPC) received the award for 
the Best Project at the Telecom in 
the Middle East in 2011. The award 
was for applying its telephone sys-
tem in the KNPC refinery network 
and local marketing departments. 
This regional award is considered 
the first of its kind won by the IT 
department at a KPC subsidiary.
To learn more about the “World 
Network – the Middle East” award, 
KPC World Newsletter interviewed 
Mr. Khalid Al-Asosi, Information 
Technology Manager, who expressed 
his delight and pride at receiving this 
prestigious regional award.
He said World Network Organiza-
tion – the Middle East is a non-prof-
it organization related to commu-
nications and new network projects. 
Every year the organization honors 

those companies which accomplish 
projects that are distinguished by 
their importance, as well as their 
economic and technical benefits. 
Over 200 regional companies work-
ing in various fields competed for 
the awards, including some of the 
best and biggest companies in the 
Middle East, which were awarded in 
nine separate categories. 
Winning the award is attributed to 
the huge scale of the KNPC tele-
phone communication project, 
which involved digitally networking 
all the KNPC refineries and their 
local marketing departments. The 
award also recognized the numerous 
challenges which the company faced 
in transforming its old telephone 
system into the digital IP telepho-
ny network and the record time in 
which the project was accomplished 

despite the project’s enormity and 
difficulties in implementing. It is 
noteworthy that KNPC is consid-
ered one of the first oil companies in 
the region to apply this technology 
in its refineries. 
With reference to the IP Telephony 
system and its economic feasibility, 
Al-Asosi said, “Pursuant to KNPC 
vision, the IT department was keen 
on keeping up to date with the lat-
est developments and in applying 
the best and latest technologies in 
the field. Accordingly, it applied this 
system in the company’s refineries 
and the Local Marketing depart-
ments and Depots to provide an 
infrastructure distinguished with 
high-tech safety and flexibility.”
He went on to say that the system 
provides several services and future 
usages to help improve productiv-

KNPC wins the award for the best project in Telecom 

The award is a matter of pride for 
the IT department and we look for-
ward to more achievements

Khalid Al-Asosi:

in the Middle East in ’11
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Ibrahim Al-Sharrah: 

Despite difficulties, 

we managed to 

change the old 

communication system 

in the refinery

ity and reduce the cost of opera-
tion through reducing the number 
of systems applied in the refineries’ 
utilities. The new network has actu-
ally accomplished a specific leap in 
communication inside the refineries 
and Marketing Department. How-
ever, there are many more goals to 
be achieved and the IT Department 
is sparing no effort to ensure that 
the most functional technologies are 
made available by selecting what is 
best for the company.
Al-Asosi added, “Indisputably, this 
exertion deserves appreciation; so, 
I thank, in particular, the depart-
ment of systems, networks and 
communications for fulfilling this 
achievement, which is a result of 
their incessant and devoted profes-
sional efforts. Without their effort it 
would have been difficult to receive 
such an eminent recognition as the 
Middle East award. 
Speaking about the challenges which 
the IT Department faced, Eng. Ibra-
him Al-Sharrah, Senior Engineer at 
IT department and manager of the 
winning project, said after succeed-
ing in fixing this new system in the 
headquarters in 2005, Mr. Khalid 
Al-Asosi asked us in 2008 to con-
duct a preliminary study to apply 
this system in the company’s refin-
eries and the local marketing. We 
began implementing the project in 
the end of 2008 after getting the 
required approvals from the con-
cerned authorities and receiving the 
required budget. And we completed 
the project in the summer of 2010.
Undoubtedly, the team members 
confronted several challenges while 
replacing the old system with the 
new one, without disrupting the 
service or changing the telephone 
numbers. They managed to effi-
ciently surmount all these difficul-
ties as they fixed the infrastructure 

of the system within the first six 
months including fixing new systems 
in most of the company’s locations. 
After that, the team in charge of this 
operation was divided into groups 
and distributed at the sites of the 
new telephones, which covered over 
5,500 telephones. A 3-month grace 
period was allotted to continuously 
distribute around 100 telephones 
each day. It is significant that reg-
ular work at any of these sites was 
not negatively influenced during 
the transfer process, even though 
it included fixing new telephones, 
programming and transferring the 
employee’s old number to the new 
one, as well as programming the 
lines connected to Ministry of Com-
munications.
After that, another team was in-
volved in cancelling the old tele-
phones within a maximum five min-
ute interval, in order to ensure there 
was no suspension of service. “Con-
sequently, we managed to complete 
the project within a record time, 
despite the difficulties and obstacles 
we confronted,”  Al-Asosi added.



38

Issue No. 57       July  2011

Could you identify the phenomenon 
of coral reef whitening in the Ara-
bian Gulf?
 Though the phenomenon of coral reef 
whitening is international, it was only 
recently observed in the Kuwaiti mari-
time environment. However, it has 
been observed that the phenomena has 
spread rapidly over a wide area mainly 
due to neglect and because of damage 
caused by the large number of boats 
and yachts that sail these waters. The 
boat owners drop their heavy anchor 
on to these reefs thereby damaging 
both mature and young reefs. For in-
stance, if we presume that the number 
of boats that visit Kubbar Island during 
the weekend is 20 boats, this means that 

Serious collaboration 

between KOC and 

Sinyar to cleanse 

Kuwaiti islands 

Mohammed Al-Basri:
Increasing environment awareness tops 
our priorities...bleaching of coral reefs 
in int'l phenomenon

Besides its key activity in drilling and 
exploration, Kuwait Oil Company 
(KOC), like its other counterparts un-
der the umbrella of Kuwait Petroleum 
Corporation, undertakes numerous 
activities in the fields of health, safety 
and environment that bolster Kuwait’s 
standing among the international com-
munity. Among the recent projects un-
dertaken by KOC that pertain to the 
environment was treating the phenom-
ena of coral reef whitening in the Ara-
bian Gulf and the rehabilitating of Ga-
rouh Island. To learn more about these 
achievements, KPC World Newsletter 
recently interviewed HSE and Export 
Operations and Marine Team Leader, 
Captain Mohammed Al-Basri:

around 80 boats will visit it per month, 
and 960 boats per year. Of these boats, 
nearly 80 percent drop anchor without 
any regard for the underlying reefs and 
devastate the corals that on an average 
take over 40 years to grow.

Due to the importance of the maritime 
environment and the sensitivity of the 
situation, HSE team at KOC, formed 
a voluntary group with members from 
the Environment Public Authority 
(EPA), Environment Protection So-
ciety and the National Campaign for 
Protecting Marine Environment, to be 
fully acquainted with this phenomenon 
and treat it. Accordingly, Dr. Hisham 
Mansour, one of the experts in this 
field, specialized in studying the natu-
ral protectorates in Sharm el-Sheikh 
City, Egypt, was brought in to help 
tackle the issue, along with the con-
cerned authorities. In addition, several 
workshops and training courses were 
conducted with the team members to 
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acquaint them with nature and impor-
tance of coral reefs, and the role they 
play in the initial process of purifying 
seawater of impurities. 
The training course also included a 
study on the length of time it took for 
coral reefs to form. For example, a cen-
timeter of coral reef needs at least 3-5 
years to grow; thus a coral reef eight 
centimeters in height requires roughly 
40 years to grow.
After identifying the problem, the vol-
untary team then set about measuring 
the density and velocity of water, as 
well as the speed of wind, to determine 
their impact on coral reefs. These stud-
ies were subjected to regular monthly 
follow-up to determine the factors 
that had the most influence on coral 
growth. From their studies the team 
concluded that natural factors like low 
temperatures play a significant role in 
the destruction of coral reefs.  
“We also visited over 27 boat anchor 
spots on Kubbar Island to increase en-
vironmental awareness among visitors 
to the island by underlining the differ-
ent phases of coral growth, the nega-
tive impact of dropping anchors on the 
reefs and the importance of coral reefs 
to the environment.
In addition to the practical steps we 
have taken to preserve these coral reefs 
and the maritime environment, we also 
need to launch awareness campaigns to 
increase the environmental responsive-
ness among oil sector personnel as an 
initial step in spreading this culture in 
the society.” 

Garouh Island
As for Garouh Island and the phenom-
enon of pollution and erosion, KOC, 
represented by its Marine Export and 
Operations Group, recently launched a 
campaign, in cooperation with Volun-
tary Work Center and National Cam-
paign to Preserve Marine Environment 
(SENYAR) headed by Sheikha Amthal 
Al-Sabah, to clean the island and re-

move all the pollutants left there. It 
transported these residues to Al-Sh-
uaiba Industrial zone to recycle them. 
A voluntary team was also formed in 
cooperation with Diving Team Chief 
at KOC Mr. Hussein Al-Qallaf to de-
termine and reduce the erosion of land 
from the island. The team conducted a 
detailed study of Garouh Island and the 
reasons for the phenomenon of land 
eroding from the island since 1980. It 
was found that the destruction of coral 
reefs, which normally play a significant 
role in breaking the strength of waves, 
impacted the erosion of land. Fol-
lowing the results of the studies, the 
team placed around 100 cement blocks 
along beaches on the island to reduce 
the impact of the waves, in addition to 
providing a habitat for growth of mari-
time life including coral reefs, herbs, 
fish and other marine organism. 
“Through our close and constant 
follow-up on the procedures taken in 
this domain, we have noted a positive 
impact since a few centimeters of land 
on the island have been recovered. 
This initiative is considered the first 
step in the project aimed at rehabili-

tating the island, which has a strategic 
importance to the country. In addition 
it has been recommended that anchor-
ing points be build around the island 
so that boats can anchor safely without 
destroying the marine environment.” 
Asked about KOC social responsibil-
ity, Al-Basri said, “KOC undertakes 
numerous activities and participates in 
various activities in line with its social 
responsibility. Some of these activities 
included, patronizing the GCC uni-
fied day to cleanse the maritime envi-
ronment with the participation of the 
Managing Director and Chairman of 
the Board of Directors. Furthermore, 
KOC, represented by Export and Ma-
rine Team, and with the participation 
of Kuwait West Directorate visited the 
children at the National Bank of Ku-
wait Children’s Hospital greatly in-
fluencing the children’s spirits. The 
children were able to get out off their 
beds and tour the new park and enjoy 
games there. The positive impact of 
this gesture on the children and their 
parents also raised the morale of the 
team members who participated in the 
event.  
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