


KPC Mission
Kuwait Petroleum Corporation (KPC), fully owned by the State of Kuwait, is one of the 
world’s major oil and gas companies. It is focused on petroleum exploration and production, 
refining, marketing, petrochemical production & sales, and transport. KPC’s mission is to 
manage and operate these integrated activities worldwide in an efficient and professional 
manner. In addition, KPC is committed to growing shareholder value, while ensuring the 
optimum exploitation of Kuwait’s hydrocarbon resources. KPC has an important role in 
contributing to the development of the Kuwaiti economy, developing a national workforce, 
maintaining superior commercial and technical expertise, and pro-actively managing the 
environmental, health, and safety aspects of KPC’s businesses.
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Editorial

Talal Al-Khalid Al-Sabah
Managing Director of Governmental,
Parliamentary, Public and Media Relations

It is a great pleasure to note that the Arabian Business Magazine, which 
issues weekly analysis on economic events and new developments, and 
their influence on the Gulf area, has selected two of Kuwait’s oil sector 
personnel in its list of 500 most influential Arab persons in 2012. The two 
are among 26 Kuwaitis who were selected from different sectors to feature 
in this year’s list.
This selection is indicative of the prominent status and unique experiences 
that personnel of the Kuwaiti oil sector possess. Added to this, is their 
capabilities to execute plans and programs aimed at achieving development, 
particularly the goals of the oil sector that are designed to bring about 
significant strides in the oil industry.
It was definitely not a surprise for anyone in the industry that Arabian 
Business Magazine selected Mr. Farouq Al-Zanki, CEO of KPC, and Mrs. 
Hosniya Hashim, DMD of North Kuwait at Kuwait Oil Company, because 
the Kuwaiti oil sector is renowned for experienced and efficient personalities 
who are capable of shouldering responsibilities in achieving major strides.
Furthermore, the achievements carried out daily by personnel in the oil 
sector are key resource to inspire them on the efficiency and experiences 
they have. Among these achievements are the Kuwait Integrated Digital 
Fields, which is one of the key projects being currently executed by KPC, 
and which KPC World Newsletter highlights in this issue. Another is the 
“eBEAMS” project, which aims to manage the assets of Kuwait Oil 
Company and develop the administrative capabilities of KOC’s personnel. 
In addition to these, many other achievements in the oil sector are included 
in this issue of KPC World Newsletter. 
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OP      EC
The State of Kuwait took part in the 
5th OPEC seminar that was held on 
the sidelines of the OPEC meeting, 
which took place on 12-14 June, 2012 
in the Austrian capital Vienna. Ku-
wait’s work paper at the seminar was 

On the sideline of OPEC meeting

KPC partakes distinguishably in the meeting with a paper on 
new environment restrictions imposed on oil distillates

titled, “Petroleum: Fuelling Prosper-
ity, Supporting Sustainability”.

The paper was presented by H.E. 
Minister of Oil and Chairman of the 
Board of Directors at KPC, Mr. Hani 
Hussein, during the session which 
focused on new environmental regu-
lations designed for the oil industry 
and the environmentally friendly 
techniques employed in this field.

On the sidelines of the OPEC semi-
nar, KPC held a dinner party under 
the auspices of Minister of Oil, in 
honor of the seminar participants. 
The gathering was attended by En-
ergy and Oil Ministers from OPEC 
member-countries, as well as a num-
ber of non-member oil producing 
countries, in addition to chairpersons 
of international oil companies and 
academics specialized in oil, gas and 
petrochemical industries.

The get-together was a productive 
opportunity to exchange experiences 
and talk about the latest develop-
ments in the international oil indus-
try, as well as expectations in the 
coming phase within oil markets.



6
Issue No. 61          July   2012

Fahad Al-Ajmi: 
This high classification reflects the company’s keenness 
on its employees’ safety

After Al-Shuaiba Refinery won the best assessment for controlling risks
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Al-Shuaiba Refinery has won 96.1 
marks in the field survey conducted 
to assess risks and with this unprec-
edented achievement the refinery is 
considered the best oil installation in 
Kuwait, both in terms of reducing op-
erational risks and the probability in 
occurrence of casualties. This great 
achievement reflects the dedicated 
efforts put forth by the refinery’s ad-
ministration, with regard to improv-
ing safety levels and efficiency in its 
operations. 

On this occasion, Mr. Fahad Salem 
Al-Ajmi, Managing Director and 
Chairman of the Board of Direc-
tors of Kuwait National Petroleum 
Company’s (KNPC) said, “I’m re-
ally proud of the obvious success 
achieved by all KNPC’s refineries in 
the field of assessing risks particu-
larly the achievement of Al-Shuaiba 
Refinery which got the highest de-
grees of classification in this domain. 
This award reflects the company’s 
interest in providing safety to each of 
its employees, as their safety tops the 
company’s priorities.”

On his part, Mr. Ahmad Al-Jemaz, 
Deputy Managing Director of Al-
Shuaiba Refinery, added that this 
achievement is evidence that the re-
finery’s employees fulfill their tasks 
efficiently, as they are committed to 
the highest criteria of safety set by 
the company. He went on to say that 
Al-Shuaiba refinery has become the 
safest and most efficient oil instal-
lation in the country; however, this 
achievement is considered a success 
for the entire Kuwaiti oil sector.

Al-Jemaz stressed this achievement 
is a fruit of the clear strategy applied 
in collaboration with all personnel. 
He added that the company is keen 
on developing its installations ac-
cording to the highest levels of inter-
national safety standards in order to 
provide an appropriate work environ-
ment that helps support the national 
economy in a safe manner, and away 
from hazards of any kind. 

Promising the refinery will keep 
achieving more progress in this do-
main and in various other fields, Al-

Ahmad Al-Jemaz:
Al-Shuaiba Refinery is 
the best oil installation 
in Kuwait in terms of 

controlling risks
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Jemaz pointed out that such achieve-
ment will lead to improving safety 
and reducing insurance costs. 

In the backdrop of achieving this 
remarkable success, KPC World 
Newsletter interviewed Mr. Motlaq 
Al-Azmi, Manager of Operations 
Department at Mina Al-Shuaiba Re-
finery, who said the refinery was the 
first hydrocarbon refinery of its kind 
in the world. It was inaugurated in 
1968 to produce 95,000 bpd. How-
ever, its production was increased 
to reach 195,000 bpd in 1975 and 
currently its productivity is 200,000 
bpd. This figure represents nearly 21 
percent of KNPC’s total refining ca-
pacity.

Al-Azmi made clear that the refin-
ery was designed and established by 
Fluor Middle East, owned by the US 
Fluor Corporation. Al-Shuaiba Refin-
ery produces several petroleum prod-
ucts, including naphtha, petrochemi-
cals, gasoline, kerosene, jet fuel and 
gasoil of low sulfur content. 

Detailing the departments of the re-
finery, Al-Azmi indicated that Al-Sh-

uaiba Refinery is presided over by a 
Deputy Managing Director who is in 
charge of supervising the following 
departments: 

- Operations Department

- Engineering and Maintenance De-
partment

- Technical Services Department

- HSE Division

- Inspection and Corrosion Division

- Reliability Division 

These departments are headed by 
managers and each department has 
sections headed by Team Leaders, 
who in turn submit continuous re-
ports to the Deputy Managing Direc-
tor of the refinery. 

With reference to the main charac-
teristics of the refinery, Al-Azmi 
said the refinery began operations 44 
years ago in 1968, and is still one of 
the unique refineries in the world as it 
converts heavy oil fuel into feed with 
a refinery capacity estimated to 7.7. 
In addition, the refinery is able also 
to efficiently refine heavy crude oil 

Mutlaq Al-Azmi: 
Thanks to personnel’s 
efforts, we won the 
award of ROSPA 
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of high viscosity, as well as oil which 
contains high percentage of sulfur. He 
added that the refinery has achieved 
the highest levels of risk management 
in its operations; about 96.1 as per in-
ternational classifications, which as-
sessed the performance of employees 
in terms of the requirements of HSE 
and accuracy at work. This classifi-
cation is supported by certificates 
which the refinery received.  

Activities

Speaking about the activities of Oper-
ations Department, Al-Azmi pointed 
out that the department was launched 
in 1964 and since then the refinery’s 
achievements in operational excel-
lence have continuously fulfilled its 
efforts to strengthen the principles of 
safety, integration and efficiency in 
productivity. He clarified that Human 
Resources Division is the backbone 

of the Operations Department as it is 
considered the first line of defense to 
confront any emergency or danger. 
Thanks to multiple levels of security 
and the vast experiences of the staff, 
as well as the practical skills they 
acquire daily through training and 
programs organized by the company, 
the staff are capable of meeting any 
emergency situation. 

As for the programs applied in the 
Al-Shuaiba Refinery, he said that 
the refinery has applied several op-
erational programs since 2005. These 

programs are aimed to improve 
the levels of safety and integration 
among the various teams of the refin-
ery. These programs have helped to 
increase productivity and efficiency 
at work and include the following:

- DMC (Advance Process Control 
System) in 2005.

- TMS (Time Management System) 
in 2005.

- PI (Profit Improvement Programs) 
in 2005.

- RGMS (Relief Gas Management 
System) in 2005.

- MERIT (Manufacturing Enhanced 
Reliability Improvement Program) in 
2006.

- Steam Management in 2006.

- OTTER (Operations & Technical 
Task in Efficient Rounds) in 2007.

We apply a clear strategy 
to contain new graduates 
and rehabilitate them to 

join the refinery
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- IOW (Integrated Operating Win-
dow) in 2008.

- Enterprise Risk Management (ERM) 
Project in 2009.

- Energy Management Cell in 2010.

- Enhanced Efficiency Operations 
Program (EEO) in 2011.

Field survey 

Asked how the refinery received a 
remarkable 96.1 points in the risk 
assessment field survey, Al-Azmi 
said the field survey is conducted by 
a specialized team from an Interna-
tional Insurance Company to assess 
the readiness of the industrial instal-
lations to control risks and confront 
them as per international safety cri-
teria. He indicated that the insurance 
companies work in line with certain 
references that are divided into five 
categories as follows: 

- The geographical location

- The design of the installation and 
the buildings

- The systems of the administration 
and procedures

- The operational and potential career 
risks

- Systems and means of controlling 
fires

Al-Shuaiba Refinery 
develops its technologies 
as per the international 

latest development



11
Issue No. 61          July   2012

He further added the risk assessment 
is divided into a number of grades; 
weak, less than average, average, 
good and excellent. In addition, he 
briefed on the initiatives taken to de-
velop the ways of safety and industri-
al efficiency that helped improve the 
assessment of risks in the following 
items:

- A program to improve the average 
time between the breakdowns of the 
anti-spill mechanism in pumps

- To guarantee the readiness of the 
spare pumps

- A program to treat elements of bad 
performance

- A program to develop the ways of 
maintaining tanks

- To execute major projects which are 
aimed to strengthen the concepts of 
safety and environment

- To form teams for development and 
industrial efficiency

- To prepare an up-to-date list that in-
cludes terms like, Monitor, Hear and 
Feel that has to be filled in by main-
tenance technicians to monitor the 
performance of key equipments. 

Job vacancies

On the job vacancies which Opera-
tions Department has in its refinery, 
Al-Azmi pointed out that the depart-
ment has a large number of vacan-
cies for graduates who hold bach-
elor degree in chemical engineering, 
specialized technical diplomas and 
graduates of the secondary stage 
who are recruited as Under Develop-
ment (UD) field operator s who are 
groomed through intensive training 
courses to occupy appropriate jobs in 
the refinery. 

Al-Azmi further affirmed that the 
department receives the graduates 
of Public Authority for Applied Edu-
cation and Training (PAAET) who 

hold diploma in Refineries Opera-
tions as per the requirements allot-
ted in this regard. Moreover, KNPC 
sponsors those students during their 
study. These students are recruited as 
field operators after being properly 
trained. With regard to the graduates 
of Chemical Engineering, he clari-
fied those graduates are recruited 
as (UD) engineers and they occupy 
the job of Operations Engineers and 
Team Leaders after passing intensive 
courses.

Future plans

With regard to the future plans of the 
refinery, Al-Azmi said, “There is a 
plan to establish a fourth refinery as 

per KPC strategic plan. In addition, 
there is also a project for clean fuel, 
which is among the marketing and 
developmental plans in the utilities 
of Mina Abdullah and Mina Al-Sh-
uaiba to produce products as per the 
requirements and environment crite-
ria allotted in this domain.

At the end of the interview, Mr. Mot-
laq Al-Azmi, Operations Department 
Manager, thanked the refinery’s per-
sonnel for their devoted efforts which 
helped the refinery achieve a promi-
nent status on the international level. 
These achievements encompass an 
award from the Royal Society for the 
Prevention of Accidents (ROSPA) in 
2012; in addition to achieving 325 
days of safe work until the end of 
March 2012; the matter reflects the 
fact that the employees are fully ac-
quainted with the culture of safety 
and security; moreover, they apply 
it in all operations carried out in the 
refinery.

Operations Department 
is key element in the 
refinery and it is the 
first line of defense 
in confronting any 
emergency or risk
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KPI has 110 sites void of CO2 emissions

Essam Al-Marzouq:
We comply with the international criteria allotted 
in environment field
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In accordance with its keenness to con-
form to international developments in 
the oil industry, and to cope with rel-
evant environmental criteria that are 
aimed at reducing the impact of CO2 
emissions and achieving sustainabil-
ity, KPI’s Italian refining and market-
ing company (Q8) Italy, has taken a 
number of procedures to improve the 
environmental sustainability of its op-
erations. These procedures include its 
project dubbed “Zero Emission Retail 
Outlet” which is aimed at establishing 
a new network comprising 110 stations 
affiliated to KPI that are free from CO2 
emissions.

To learn more about this international 
participation in environmental sus-
tainability, KPC World Newsletter 
interviewed Mr. Essam Al-Marzouq, 
Deputy Managing Director and Head 
of Operations at Kuwait Petroleum In-
ternational, to shed light on the com-
pany’s efforts and commitment to this 
initiative on establishing a network of 

industrial sites friendly to environment 
and its zero CO2 emissions. Al-Mar-
zouq began by saying that, “As public 
and international concern for the envi-
ronment grows, the need to reduce our 
carbon footprint has become impera-
tive. KPI’s Italian refining and mar-
keting company, Q8 Italy, is making a 
significant contribution by taking posi-
tive steps to improve the environmen-
tal sustainability of its operations. Q8 
Italy considers its environmental ini-
tiatives valuable in their own right as 
well as a strong visible demonstration 
of its corporate social responsibility 
towards the communities it serves.”

Indicating that Project ZERO was orig-
inally conceived in 2009, Al-Marzouq 
added, “By taking this action, Q8 Italy 
is also strengthening the high reputa-

tion of the Q8 brand by meeting the 
needs of modern consumers as well as 
helping to secure profitable business 
opportunities.”  The first photovol-
taic plant was installed at a Q8 retail 
outlet in Rome and this pilot site gave 
Q8 Italy a valuable opportunity to as-
sess the plant’s performance and gain 
technical knowledge about its opera-
tion and maintenance. A key factor in 
the success of the project was for Q8 
Italy to be confident of securing offi-
cial certification to confirm that each 
outlet was C02 free in its activities and 
related operations. 

Al-Marzouq clarified that Q8 Italy de-
cided to focus initially on its fully auto-
mated, distinctively branded Q8 Easy 
sites, thereby associating the brand in 
customers’ minds with not only attrac-
tive prices but also environmental re-
sponsibility.

Moreover, every aspect of site op-
erations was assessed in terms of C02 

KPI launches initiatives 
to preserve energy
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installed power capability of 12 kW 
and provide about 30 percent of each 
site’s entire electricity consumption, 
equating to a total annual production 
of 15,000 kWh per site.

“Where CO2 emitted by retail sites 
cannot be fully eliminated by carbon-
free photovoltaic energy production 
and energy saving initiatives, the re-
sidual CO2 is offset by the purchase of 
environmental credits,” Al-Marzouq 
said.

These are typically ‘carbon credits’ 
and are awarded for creating and ex-
panding permanent forests of carbon 
absorbing trees. Forestry projects have 

emissions generated over its life cycle, 
using the Global Warming Potential 
measure, as defined by the Intergov-
ernmental Panel on Climate Change. 

Al-Marzouq added that Project ZERO 
addressed two aspects of site operation. 
Firstly, the energy consumed in operat-
ing the sites, such as electrical power, 
heating and air conditioning. Secondly, 
the carbon implications of supplying 
each site, for example the fuel consumed 
by delivery trucks and by the cars of re-
tail staff travelling to and from work. 

It is worth mentioning that Q8 Italy in-
troduced a series of innovative initiatives 
to save energy and reduce emissions.  
These included installing solar panels 
on the canopy and buildings, LED light-
ing on the canopy fascia and buildings, 
and LED and asymmetric lights beneath 
the canopy.  Taken together, these mea-
sures alone achieved a 13 percent 
reduction in site electricity 
consumption.

However, the core activity of the proj-
ect was the design and installation of a 
photovoltaic system connected to the 
public electricity grid and continuous-
ly monitored to ensure effective pro-
duction and control performance. The 
photovoltaic plants have an average 

The confidence of Q8 in 
its abilities to operate 
industrial locations that 
cope with environmental 
criteria is key for the 

project’s success
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been undertaken in national, regional 
and urban parks across Italy. Each 
project involves planting indigenous 
species and is managed in accordance 
with the sustainability criteria defined 
in the Ethical protocol of the Kyoto 
Committee.

Furthermore, credits represent Verified 
Emissions Reductions and are verified 
by a recognised certifying authority in 
accordance with the Kyoto Protocol 
and United Nations Framework Con-
vention on Climate Change.

Q8 Italy is working in partnership with 
AzzeroCO2, an energy agency recogn-
ised by the Italian government, which 
develops forests in urban areas in col-
laboration with landowners, both pub-
lic municipalities and private individu-
als. 

As a certifying authority, AzzeroCO2 
provides Q8 Italy with regular updates 
on inspections carried out at service 
stations. All Project ZERO sites have 
been certified by AzzeroCO2 to con-
firm that the CO2 emissions produced 
by site operations are fully compen-
sated for ten years by the installation 

of photovoltaic panels combined with 
forest planting projects.

He went on to say that the current Proj-
ect ZERO sites will reduce CO2 emis-
sions by around 7,600 tons per annum 
- equivalent to the annual consumption 
by a community of 1,500 people in It-
aly - and will involve planting 55,000 
new trees. 

In order to increase public awareness 
and strengthen company commitment 
to environmental initiatives, Q8 Italy 
has launched a communication cam-
paign at every Q8 Easy ZERO site, 
promoting the project via posters, LED 
monitors, window transparencies on 
kiosks and leaflets. 

Q8 Italy is continuing to pursue other 
initiatives to make Q8 stations envi-
ronmentally friendly and perfectly in-
tegrated into the local community.  

Projects of quitting CO2 
emissions are executed 

internationally 
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Bader Al-Azmi:
KOC gives special attention to Marine Operations Team
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We seek the assistance 
of regional and 

international authorities 
in case we confront oil 
spill over 600 tons

 Kuwait Oil Company (KOC) in its ef-
forts to maintain its leadership role and 
bolster its international status in the 
environmental field seeks to comply 
with all environmental criteria of the 
Environment Public Authority (EPA) 
and other international criteria in this 
field. Towards this end, the compa-
ny has updated its programs that are 
aimed at preserving the Kuwaiti sea 
and land environment.

To learn more about the systems and 
programs carried out by KOC to pre-
serve the marine environment, KPC 
World Newsletter Magazine inter-
viewed Mr. Bader Zaid Al-Azmi, Ma-
rine Operations Team Leader. Starting 
the discussion, Al-Azmi said that the 
Marine Operations Department is ini-
tially considered a service provider, in 
addition to its role as a senior refer-
ence for Kuwaiti oil ports.

He added the Marine Operations Team 
is in charge of berthing and unloading 
the tankers filled with oil, whether 
those tankers come from abroad or ex-
port the Kuwaiti oil abroad.

It is also responsible for providing the 
oil sector with marine consultancy 
regarding all issues related to marine 
operations, in addition to supporting 
other authorities such as the marine 
authorities, Boubyan Port and other 
local authorities. It also has a role in 
some activities related to the marine 
area of Kuwait that is affiliated to the 
oil ports.

He went on to say that the team is also 
in charge of controlling any marine 
contamination in the marine areas of 
Kuwait, as well as fighting fires of 
all kinds that may flare up on marine 
terminals and visiting vessels besides 
undertaking other tasks such as rescue 
operations and transporting equipment 
from and to the sea.

As for the work centers and Marine 
Operations Team’s tasks, Al-Azmi 

said the team also manages the rotary 
anchors through which the crude oil is 
exported; accordingly the team is able 
to communicate with all local marine 
terminals and take measures that re-
quire immediate preventive action. 

It is noteworthy that the team is in 
charge of managing 27 marine ter-
minals located in the oil ports; some 
of which are affiliated to KOC, Ku-
wait National Petroleum Company 
(KNPC) and Petrochemical Industries 
Company (PIC). In addition, the team 
collaborates with Equate Company 
through a contract as a service provid-
er. It is also responsible for controlling 
fires and oil spills which may expand 
to Kuwait’s territorial waters and even 
the Arabian Gulf zone.

Al-Azmi added that the team includes 
a number of experienced and special-
ized personnel like the marine pilots 
who undertake the responsibility of 
berthing the visiting tankers in line 
with international marine law, which 
does not allow the captain of visiting 
ships to anchor his vessel on the seas 
of the hosting country. Therefore, the 
captain hands over to the port’s team 

that meets with the tanker. After that, 
the marine pilot takes the responsibil-
ity of anchoring the visiting vessel at 
the port’s berth that had been prepared 
in advance. Later on, after loading or 
unloading it, the pilot gets the tanker 
out to sea.

With reference to Kuwait’s national 
plan to control oil leakage, which 
has been prepared in collaboration 
with EPA, he said this plan is based 
on dividing Kuwait into three parts; 
the Northern Zone, the Middle Zone 
and the Southern Zone. This division 
is based on the specifications of each 
area and its special requirements. 

It is worth mentioning that KOC has 
undertaken the responsibility of man-
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Marine Operations 
Department is service 

authority

aging the Middle Zone which extends 
from Ra’s Al-Julai’h in the south to 
Ra’s Al-Salmiya in the north. This 
area includes all oil utilities affiliated 
to KOC; in addition, Marine Opera-
tions Team is in charge of controlling 
any oil spill from phase I to III. 

It is known that the percentage of oil, 
spilt or leaked in the first phase is es-
timated to be around 60 tons and from 
the second phase is estimated at 600 
tons; whereas the third phase is esti-
mated to be above 600 tons. 

Marine Operations Team possesses all 
the systems and equipments needed 
to control the three kinds of oil spills 
whether in the Kuwaiti territorial wa-
ters or outside it, in case any of the 
GCC countries asked assistance. 

“Although most oil spills do not ex-
ceed the percentage of the second 
phase, we are always put on alert to 
be ready for any emergency,” noted 
Al-Azmi, stressing that Marine Opera-
tions Team possesses enough experi-
ence to deal with all kinds of oil spills 
whether leaked from marine terminals 
or from any utility of the visiting ves-
sels, or even from unknown source s 

such as the oil patches which enter the 
Kuwaiti territorial water by water cur-
rents and tides.

Commenting on the marine equip-
ments possessed by Marine Opera-
tions Team and the challenges it con-
fronts, he said, “We have various 
marine equipments such as the unique 
vessel for controlling marine pollution 
named “Wara” which is in charge of 
treating oil spills. We seek however 
to possess more ships like it, in order 
to increase the quantity and efficiency 
of our equipments. We have also units 
to store the oil recovered from water. 
There are also equipments for towing 
oil mechanically besides other appara-
tuses that quickly help surmount any 
oil spills.

On the difficulties which the team 
confronts, Al-Azmi said these diffi-
culties emerge from the responsibility 
which the team shoulders towards the 
marine environment. The team har-
nesses its capabilities and experiences 
to control any oil dispatches in water 
and to ensure it does not reach the 
beach, because later it becomes even 
more difficult to cleanse. The team 

uses chemical substances recognized 
and licensed internationally to con-
trol the oil spills. These substances are 
called dispersers and they are used for 
depths over 15 meters in accordance 
with EPA to preserve the marine en-
vironment and organisms, particularly 
the coral reefs.

He pointed out that the team can deal 
with the second degree oil leakages in 
which the quantity of spills reaches 
600 tons. For quantities over 600 tons, 
Kuwait Petroleum Corporation (KPC) 
has signed an accord –which is re-
newed every two years –with Oil Spill 
Response Limited (OSRL), which is 
an international service company in 
the United Kingdom specialized in 
controlling huge oil spill thanks to the 
huge equipments including special 
planes and qualified personnel.

“In case any oil spill took place in one 
of KOC utilities or at any unknown re-
source, the Marine Operations Team is 
the concerned authority to be notified 
and a detailed report is submitted to 
the concerned authorities in the coun-
try such as Communications Ministry, 
EPA and Regional Clean Seas Organi-
zation (RECSO) whose headquarters 
is the United Arab Emirates and which 
is in charge of managing the oil spill 
of the second phase as we mentioned 
above,” Al-Azmi noted. 

He further indicated that Bahrain has 
been selected as a headquarters for 
OSRL in the Arabian Gulf zone to 
meet any huge oil spill immediately.

Development plans

On the development plans of the Ma-
rine Operations Team, Al-Azmi said, 
“We work incessantly to maintain our 
equipments in line with the latest ap-
paratuses used in this domain. In ad-
dition, international scientific and 
technical training courses are held for 
the personnel such as maneuvering 
vessels, marine rescue, modern navi-
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Lack of experience 
among nationals is a 

major obstacle 

gational systems, building systems 
and the engines of marine vessels. 
These courses are aimed to improve 
the skills of personnel to manage any 
emergency.”

Al-Azmi confirmed that KOC is keen 
on holding such training courses with 
international qualified companies in 
collaboration with the local concerned 
authorities.

Pursuant to the KPC 2030 strategic di-
rections, KOC is currently executing 
a number of huge development proj-
ects at the utilities of the Marine Op-
erations Team with cost worth KD245 
million in order to update the team’s 
equipments which are about 53 marine 
pieces of various sizes and multipur-
pose and to re-develop the anchors of 
small boats which are affiliated to the 
company. It also tends to build a new 
anchor in accordance with the inter-
national specifications; however, it is 
expected to finalize such projects by 
the end of 2014. 

Al-Azmi further made clear that KOC 
has adopted the project of marine pro-
tectorate, since it believes in the need 
for preserving the marine environ-
ment. It has identified the site of the 
protectorate and planted nearly 1,500 
coral reefs in the Gulf in collaboration 
with the Diving Team affiliated to the 
company. Moreover, KOC has also 
established Sheikh Sabah Al-Ahmad 
Marine Protectorate and every year, in 
December and January, the company 
participates in the Clean-up Arabia 
campaign, in addition to the continu-
ous campaigns held to cleanse the 
Kuwaiti islands. It also periodically 
launches marine environment aware-
ness campaigns among the public.

On the capabilities of the human re-
source and the ability of the national 
personnel in dealing with difficulties 
which Marine Operations Team con-
fronts, he said personnel are consid-

ered one of the most important ele-
ments in the various sectors of the 
country. Therefore, KOC is keen on 
training the national personnel to cope 
with the nature of work, taking into 
consideration the shortage of person-
nel who hold the certificates of captain 
to occupy the marine jobs. 

“To overcome the problem of the 
shortage in the number of the qualified 
and skilled national personnel, KOC 

represented by Export and Marine 
Operations Group has allotted a num-
ber of short and long-term solution 
such as recruiting the holders of ma-
rine qualifications or through holding 
training courses for KOC personnel 
who hold low certificates such as 1st 
and 2nd officer to enable them to get 
the certificates of captain in coordina-
tion with Kuwait Oil Tanker Company 
(KOTC) and the international marine 
academies. This solution is considered 
a long-term solution.”

Pointing out that the company has ini-
tiated this plan seven years ago and its 
fruits have begun to turn into tangible 
effects, Al-Azmi hoped the steps taken 
to meet the shortage in personnel, will 
be fruitful in the near future as this will 
allow qualified and efficient national 
staff to shoulder the responsibility of 
achieving development and progress.
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KwIDF converts KOC’s assets into smart assets

Dr. Adel Al-Abbasi:
Nobody can exactly imagine the 
abundant benefits gained from the 
project in the near future

Production may 
increase by 7 percent; 
technology will enable 

us to increase production 
without shutting down 

any wells

The Integrated Digital Fields (IDF) 
and the smart pipelines are considered 
a new leap to the future, thanks to their 
ability to harness information technol-
ogy and communications to improve 
the level of managing data. Through 
IDF it is possible to establish a stur-
dy infrastructure for communications 
with which KPC’s subsidiaries can 
link their activities during the phases 
of exploration, production, distribu-
tion and sales, as well as install pipe-
lines that can identify mistakes. 

Kuwait Oil Company (KOC) has 
recently initiated a unique project 
termed Kuwait Integrated Digital 
Fields (KwIDF), which is being ap-
plied for the first time world-over, in 
the State of Kuwait. KOC is aiming to 
file a patent for this term. 

To learn more about this new project, 
KPC World Newsletter interviewed Dr. 
Adel Al-Abbasi, Manager of Research 
and Technology Group at KOC, and 
Mr. Ahmad Khaled Al-Jasmi, Team 
Leader of Research and Technology 
for Superficial Utilities. 

Al-Abbasi said KwIDF is considered a 
huge leap for KOC and other local oil 
companies due to the numerous ben-
efits which this project will achieve. 
KwIDF will help in fulfilling integra-
tion between technology and person-
nel, in a creative manner that enables 
everyone involved to work as an inte-

grated team and be able to make cor-
rect decisions in a timely manner. He 
added that the new project is also a lu-
crative opportunity to bring together a 
number of leading experts to work to-
gether and exchange their experiences 
on new information technology and to 
display and study all data available on 
quality. It also helps avoid human mis-
takes and increase production too.

Al-Abbasi also pointed out that KwIDF 
is a new initiative for KOC and it is 
considered one of the most important 
strategic initiatives for Kuwait’s fu-
ture. Moreover, this initiative has been 
unprecedentedly supported by the 
company’s higher administration and 
KPC, as it is considered a representa-
tive for the vision of Kuwait’s future. 

On the challenges which KwIDF con-
fronts, Al-Abbasi said the biggest 
challenge is getting personnel to par-
ticipate effectively in executing the 
project since the success of applying 
the best technologies mainly depends 
on the personnel who operate these 
technologies. Therefore, engineers 
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the company is developing 
its programs and systems to 
achieve such objectives, in par-
ticular, after traditional ways were 
found to be no longer influential and 
were not cooperative in nature. As a 
result, the company has preferred ap-
plying the group work which requires 
cooperation among all specifications 
in various fields to fulfill these goals 
that encompass increasing production, 
developing efficiencies, applying lat-
est technologies and ensuring the safe-
ty and security of personnel.

Kuwait, are considered 
substantial achievements as 

the workforce can think and create 
freely in this new environment. In ad-
dition, better decisions can be taken 
when working under the concept of 
group thinking,” noted Al-Abbasi.

Al-Abbasi further expressed his pride 
that KOC develops its programs de-
pending on the latest systems of tech-
nology. In addition, developing the 
national workforce is the most im-
portant side in the process of change. 
Pointing out that the new technologies 
applied in KwIDF are unprecedented, 
Al-Abbasi added that KOC always 
challenges itself to search for new 
horizons through which it can discern 
new ways to achieve its objectives. 
Moreover, KOC will be converted 
from a company of smart assets into 
a cooperative organization as it will 
initiate better capabilities and tools 

Ahmad Al-Jasmi:
KwIDF is divided into 
four projects; we have 

efficient and professional 
partners

who work in the cooperative centers 
need appropriate behavioral efficien-
cies, not technical efficiencies. As the 
human resource element is important 
to its success, KOC’s personnel are an 
essential part in the KwIDF project. 

“Launching cooperation centers in Al-
Sabriya field in north Kuwait, in Gath-
ering Center 1 (GC1) in southeast of 
Kuwait, in the Jurassic formation in 
north Kuwait and at KwIDF in west 

for its personnel to enable them fulfill 
their tasks more efficiently. 

On the operational and practical side of 
KwIDF, Eng. Ahmad Al-Jasmi, Team 
Leader of Research and Technology, 
said, “We have four projects included 
under KwIDF project. These projects 
are combined into one comprehensive 
project that can be called post-smart 
fields. These projects are the Juras-
sic fields, Al-Sabriya Oilfield, GC1 

and the project of West Kuwait, which 
KOC is currently establishing.”

Al-Jasmi made clear that KOC collab-
orates with international partners such 
as Schlumberger, Windows Ford and 
Becker Hughes to execute this new 
project, indicating the four above-
mentioned projects are common in 
their key goal and they differ in appli-
cation as per the nature of the fields 
and the challenges they confront. 

With reference to the economic fea-
sibility of the project, Al-Jasmi said 
KOC is keen on developing its pro-
grams and systems, in line with KPC 
strategic plans and KOC’s 2030 plans, 
which are aimed at increasing produc-
tion to 4 million bpd. Consequently, 
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DMD, managers, team 
leaders and group staff 
will be key element of 

this change

Al-Jasmi indicated that KOC dis-
patched specialized teams to large 
international companies in order fa-
miliarize themselves with the modern 
technological systems in use there. 
However, these teams did not find 
what they specifically required and 
as such decided to conduct studies on 
their own. Using intrinsic capabilities, 
based on aspirations that allotted a 
unique Kuwaiti perspective, they then 
epitomized a technical smart system to 
deal with oilfields. 

Integrated Digital Field project is a 
new way to operate oil and gas depos-
its in Kuwait; representing a signifi-
cant leap in efficiently operating such 
deposits at a lower cost. The system 
also permits a better and immediate 
understanding of the specifications of 
the depots and wells.

The integrated digital field is not just 
about using technology and tools; it is 
a comprehensive new concept in co-
operative work. This project takes on 
a number of steps and phases aimed at 
providing instant data and accurate in-
formation about the depots and wells 
to help take the appropriate decisions 
in a timely manner. The key constitu-
ents of the programs include the fol-
lowing:

1- Technology which involves the 
latest systems of remote sensing and 
follow-up that enables reading the 
performance of wells and depots in a 
timely manner. This data is then sub-
mitted to the center of information 
systems in KOC to analyze it by using 
latest digital applications. 

2- Location: It includes latest commu-
nication centers and rooms equipped 
and designed to facilitate the collab-
orative exchange of ideas. With the 
participation of engineering teams 
specialized in various fields and con-
cerned with the management of depots 
and production process, the proper de-

cisions can be made in a timely man-
ner. Thus, it will be easy to surmount 
the technical and administrative barri-
ers which employees could confront in 
this regard. 

3- Work systems are considered the 
fastest way to convey information and 
to ease the decision-making process 
according to standards of quality and 
accuracy.

On the challenges which KwIDF 
project confronts, Al-Jasmi presented 
an elaborate explanation about these 

challenges, indicating that the Juras-
sic oilfields face health, safety and 
environmental challenges due to the 
increase in sulfur rates arising from 
high temperature and pressure of these 
fields. These fields are completely dif-
ferent from their counterparts in Al-
Sabriya and Al-Rawdatain fields in 
north Kuwait. He noted that, besides 
security cameras to monitor fields 
which are not isolated and open, the 
company also needs certain systems 
to discover any gas leakage when it 
deals with such Jurassic oilfields. He 
added some fields are under develop-
ment, while other fields in which gas 
has been discovered are connected di-
rectly to gathering centers. 

As for Al-Sabriya Field, he pointed 
out that the challenge confronted in 
such field is epitomized in managing 
the process of pumping seawater in a 
way that helps improve the level of 
production. After that, the concerned 
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We are able now to 
increase or decrease 
production through 

remote control

employees receive the data related 
to temperature, the rate of water and 
its type, whether it is seawater or as-
sociated water, as this information 
is indicative of the proper way of 
managing such processes. He further 
made clear that some wells are linked 

to GC1; thus, the goal of reaching a 
certain level of production depends 
on the capabilities of the gathering 
centers and on the ability to keep the 
tanks full while developing the speci-
fications of these centers. Therefore, 
KOC has initiated a communication 
network among Operations Rooms 
and wells to control them. “So, if we 
need to increase the production of 
gathering centers, we use the remote 
control technology without having to 
pay on-field visits to the site,” clari-
fied Al-Jasmi. 

Asked about the mechanism of the 
project, Al-Jasmi said, “It has be-
come necessary to establish a key op-
erational center that includes a team 
with certain specifications such as ge-
ologists, depots’ engineers, petroleum 
engineers and production’s engineers 
to finalize their tasks as an integrated 
team. Accordingly, a remote control 
room has been founded and equipped 
with the latest technologies to man-
age the project and an independent 
center has been established for each 
project. 

In addition, this center includes three 
teams; the first a short-term team that 
works daily to monitor and treat the 
increase in percentage of gas so that 
it does not negatively influence the 
daily production. A second team of 
intermediate-term is specialized in 
treating the percentage of water in oil-
fields through providing more related 
data and information, since the infor-
mation related to gas is not immedi-
ately available as it takes weeks to be 
collected. Meanwhile, a third team, 
which is strategic in nature, is tasked 
with allotting long-term plans to de-
velop the oilfields within a maximum 
period of two years. This team exam-
ines the level of water and assesses 
the results of work. Consequently, the 
concerned officials allot the appropri-
ate proposals in this domain.  
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Nagham Al-Omar:
Market Research Department is key resource of man-
power for International Marketing Sector
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Due to its locally 
strategic importance, 
special duties will be 

added to the department

Market Research Department, which 
is one of the International Marketing 
Sector’s departments at Kuwait Pe-
troleum Corporation (KPC), is con-
sidered an integrated department due 
to the nature of its work. This work 
necessitates monitoring and analyz-
ing the international oil markets, fol-
lowing up on the incessant changes 
on the demand and supply levels for 
Kuwaiti oil products, and keeping 
an eye on promising world markets. 
Added to this, is the responsibility it 
shoulders in following up on market 
indexes and studying them to issue 
various related reports and submit-
ting them in turn to the concerned 
authorities, such as the higher ad-
ministration and the Pricing Com-
mittee. The key task of Market Re-
search Department is to collect data 
and information about the oil mar-
kets to help in allotting and execut-
ing KPC’s marketing plans.

To learn more about the department 
and its duties, KPC World Newslet-
ter interviewed Mrs. Nagham Al-
Omar, Manager of Market Research 

Department at KPC. Al-Omar began 
by stating that the department is con-
sidered a key resource of manpower 
to the International Marketing Sec-
tor. In addition, it is the data bank 
and information center concerning 
energy and oil matters and therefore, 
it is a great source of reference for 
all new recruits who seek to improve 
their performance, as it helps them 
collect abundant career knowledge. 
This knowledge and experiences 
improve the skills of the newly-
recruited employees and help them 
promote their levels.

Al-Omar further clarified that the de-
partment is a supportive department; 
consequently, it is one of KPC’s im-
portant departments which assist the 
decision-makers to be familiar with 
the incidents and fluctuations taking 
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We collaborate with international oil industry’s 
experts to probe new developments in the 
international oil markets

place in oil markets regionally and 
internationally.

Al-Omar also hailed the apprecia-
ble role played by Training Sector 
particularly the intensive training 
courses it organizes for new recruits. 
These courses and programs are in 
line with the international regula-
tions and standards designed in this 
regard. She added that the Market 
Research Department allots pro-
grams in coordination and collabora-
tion with Training Sector to train the 
new recruits on certain duties and 
skills to prepare them appropriately, 
pointing out that the new recruits 
need nearly two years to efficiently 
fulfill the tasks and duties of the In-
ternational Marketing Sector.

Al-Omar attributed the extended pe-
riod of training for new recruits due 

to the sensitivity of the International 
Marketing Sector and the nature of its 
work, which necessitated performing 
duties efficiently and accurately par-
ticularly the duty of marketing the 
Kuwaiti crude oil and its derivatives 
all over the world. In addition, these 
duties include dispatching SMS dai-
ly to the higher administration and 
the Minister of Oil to keep them up-
to-date with the daily changes on the 
international markets. 

“Although these duties are seem-
ingly simple, they require accurate 
research due to the crucial decisions 
which are consequently taken and 
influence the plans of the oil sector 
and the local economy. From this 
point, the new personnel are exhort-
ed to achieve each duty accurately 
and precisely. Although the depart-
ment’s work nature is not attractive 
for many employees, as it depends 
on research and conducting related 
studies and reports, the department 
is the key basis for preparing em-
ployees of the entire sector to ac-
complish their duties proficiently,” 
said Al-Omar.

With reference to the modern mar-
keting studies which the department 
conducts, Al-Omar revealed that 
the department has recently geared 
up a number of work papers for the 
International Marketing Sector con-
cerning the current and future mar-
keting opportunities. In addition, 
the department collaborated with 
renowned consultation houses to 
prepare related presentations for the 
sector’s personnel to achieve the ut-
most benefit from such studies. 

Al-Omar further pointed out that the 
department conducted, in collabora-
tion with one of the renowned con-
sultation houses, a study about the 
shale oil particularly in USA, add-
ing a specialized team of researchers 
managed to develop new techniques 
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We issue daily, 
monthly and annual 
reports to assist the 

decision-makers

to deal with such deposits. “This 
study is one of the recent scientific 
studies, which has helped achieve a 
huge leap in the oil industry; there-
fore, we have sought to display a 
presentation about such study for 
the sector’s personnel to analyze its 
impact on the international demand 
on oil and its prices besides assess-
ing the possibility of applying these 
techniques in the Kuwaiti oilfields. 

Furthermore, Al-Omar indicated that 
the department has finalized a study 
on developing shale gas production 
the impact of this step on KPC’s 
marketing operations. In addition, 
it conducted another study on the 
crisis of the key European debts and 
its influence on the international oil 
market, the prices and in turn its im-
pact on the Kuwaiti local economy. 

Al-Omar went on to say that the 
Market Research Department is also 
in charge of issuing daily, weekly, 
monthly and quarterly reports con-
cerning the oil products such as jet 
fuel, gasoline, naphtha, sulfur, gas 
and coke. These products necessi-
tate following up the international 
market closely and monitoring the 
fluctuation of prices. There are also 
other reports prepared by the depart-
ment when they are requested by the 
concerned departments. In addition 
to this, special reports are prepared 
for the Pricing Committee, which 
is held before negotiating with any 
authority to sign new contract, or 
renew existing ones, and a person 
from the department participates as 
a key member in such committee 
meetings. 

Asked about the department’s plans 
for the natural gas, Al-Omar said the 
State of Kuwait imports Liquefied 
Natural Gas (LNG), particularly in 
summer season, to meet increasing 
local demand from energy. There-
fore, a number of long-term con-

tracts have been signed to import it, 
due to lack of any practical alterna-
tives. Accordingly, the department 
has initiated new units and charged 
them with studying the natural gas 
due to its strategic significance to 
the country.

Al-Omar further pointed out that 
the department, in cooperation with 
Training Sector, organized a number 
of workshops specialized in natural 
gas; Consequently, the department 
saved the expenditures of dispatch-
ing managers and employees abroad 
to acquire new experiences in this 
domain. Moreover, this step allowed 
the personnel of the International 
Marketing Sector to gain rich expe-
rience, by hosting international ex-
perts specialized in this field to train 
them on important points to which 
employees in new units should pay 
special attention.
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ects, KPC World Newsletter inter-
viewed Mr. Asaad Al-Sa’ad, Chair-
man and Managing Director of the 
Board of Directors at KAFCO. At the 

onset, Al-Sa’ad said that 

Kuwait Aviation Fuel-
ling Company (KAFCO) 
diligently seeks to execute its 
strategic plans, derived from KPC 
2030 strategic plan, through consoli-
dating its operational capabilities. 
Hence, it intends to carry out a num-
ber of key projects that include a ma-
jor project to expand the fuel storage 
capacity of its depots. Another major 
project on the anvil is the establish-
ment of Air Cargo City, which is be-
ing undertaken in collaboration with 
Directorate General of Civil Aviation 

(DGCA).

To learn more about these 
new strategic proj-

Al-Sa’ad:
KAFCO purchases fuel as per 
international price, the govern-
ment subsidizes KAC

We execute the new 
cargo city project whose 
cost amounting KD6.5 
million in collaboration 

with DGCA

the company, as per its strategic de-
velopment plan, seeks to increase its 
capability in order to provide aircrafts 
with up to 5 million liters of jet fuel 
per day. Accordingly, it has drawn 
up a development plan for a project 
aimed at expanding its fuel depots. 
This project will help double the fuel 
storage capacity of the company to 
50 million liters, as well as augment 
the vehicles and equipment needed to 
transport fuel to planes. 

Al-Sa’ad further indicated that the 
company, in collaboration with 
DGCA, is also currently executing the 
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Kuwait should probe the 
possibility of privatizing 

the oil sector

new Air Cargo City, where KAFCO 
is installing a network of pipelines 
designed to provide planes with fuel 
from the depots. He added that this 
project is one of the largest under-
taken by the company and includes 
an area that can support nearly 70 air-
crafts. This project is located to the 
south-west of Kuwait International 
Airport and KAFCO is bearing over 
KD 6.5 million from the total cost of 
the project.

With regard to the company’s future 
projects, Al-Sa’ad pointed out that 
the project of the new airport is con-
sidered one of the largest and most 
important projects that the company 
intends to execute, on account of the 
profitable financial returns that the 
project will bring to the national rev-
enues. In addition, the project is con-
sidered an economic leap for the State 
of Kuwait as well as for the company. 
He clarified that the company, in co-
ordination with Ministry of Public 
Works and DGCA, is preparing the 
initial designs of the pipeline network 
that will provide about 50 new gates 
with jet fuel.

Asked if the delay in expanding Ku-
wait International Airport affected the 
company, Al-Sa’ad made clear that 
KAFCO has been negatively influ-

enced by this suspension, as the com-
pany had already spent about KD40 
million to expand its depots in accor-
dance with the planned expansion of 
the airport. So, it came as quite a sur-
prise when the expansion plans were 
suspended. In other words, unless 
the new airport project is finalized, 
KAFCO will suffer in its profitability 
for the coming four years and conse-
quently, the revenues of around KD11 
million that the company achieved in 
2011/2012, will decline. 

On the alternative plans which the 
company has allotted to increase its 
revenues, he said the company, in 
coordination with DGCA, seeks to 
attract new airlines and to increase 
flights, which in turn will increase 
the quantity of jet fuel consumed by 
planes and thus increase KAFCO’s 
sales. 

He further indicated that KAFCO 
supplies Kuwait Airways Corporation 
(KAC) with fuel, as it is the national 
carrier and has to be supported in line 

with the government’s directives. Al-
Sa’ad also clarified that KAC con-
sumes almost half the quantity of jet 
fuel that KAFCO provides to interna-
tional airlines. Therefore, it is impor-
tant for KAC to update its fleet and 
increase the quantities of fuel its fleet 
consumes, as this would then have a 
positive effect on KAFCO’s profit-
ability. 

Commenting on privatization, Al-
Sa’ad perceived that Kuwait had both 
successful and unsuccessful experi-
ences in the field of privatization. 
However, the success of the oil sector 
depends on the fact that it deals with 
the issue based on abstract commer-
cial and profitable lines. It is neces-
sary to mull the issue with regard to 
its impact on the national personnel 
and the way of management. 

“According to my personal view, I 
support privatization based on certain 
conditions. We have successful ex-
periences like Equate, and moreover, 
several privatized projects have man-
aged to achieve added value. Never-
theless, there are some strategic is-
sues, which must remain in the hands 
of the government. But, I hope the 
government will re-study the project 
of privatization in accordance with 
scheduled plans.”
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Abdulrasool Jafar:
Aromatics project aims to fulfill PIC’s visions and goals
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The environmental side 
of the project occupies 
the most significant 
part of the study and 
its implementation

Petrochemical Industries Company 
(PIC) has executed the aromatics 
project which is considered a unique 
and ambitious leap in the petrochem-
ical field. This is part of its vision 
that is aimed at expanding activities 
in petrochemical field. To learn more 
about this field and the projects which 
PIC intends to carry out, KPC World 
Newsletter interviewed Abdulrasool 
Jafar, Manager of Monitoring and 
Planning Business, Aromatics. 

Aromatics project is considered a sig-
nificant international petrochemical 
project and an important resource for 
the Kuwaiti economy, as it supports 
the general development plan of the 
State of Kuwait, said Jafar. He added 
that products of Aromatic project are 
the primary substances for Styrene 
Plant, which is affiliated to Kuwait 
Styrene Company. Products from this 
project are also the basis for a num-
ber of other projects such as Poly-
ethylene Terephthalate — commonly 
abbreviated as PET, PETE, or the 
obsolete PETP or PET-P — which is 
used in the manufacturing of plastic 
cans and other items used in keeping 
food, in addition to producing puri-
fied terephthalic acid, which is used 
as primary substance for producing 
polyethylene. Also another derivative 
from this project is the production of 
clothes from polyester. 

Clarifying the ownership of Aromat-
ics project,  Jafar said that the project 
is owned by Kuwait Aromatics Com-
pany in which, PIC along with Ku-
wait National Petroleum Company 
(KNPC) have 40 percent each, while 
Qurain Petrochemical Industries 
Company, representing the Kuwait 
private sector, owns the remaining 20 
percent.

On the criteria applied to carry out 
the Aromatics project,  Jafar said that 
manufacturing and operating of the 
project have been executed as per the 

latest international technological and 
engineering systems. In addition, a 
specialized and efficient team from 
PIC supervised the implementation 
of the project that the Italy based Tec-
nimont Company and the South Ko-
rea based SK Engineering Company 
put its design and executed it too. 
He added that Equate Petrochemi-
cal Company and PIC have been in 
charge of operating and maintaining 
the Aromatics Plant. 

Although this project has required new 
experiences as it is the first of its kind 
in Kuwait, Equate Petrochemical Com-
pany managed efficiently to operate 
such plant through applying the latest 
technologies approved in this regard.

With reference to the environmental 
side of the aromatics project,  Jafar 
said PIC has prioritized this aspect 
while executing the project. It con-
ducted elaborate environmental stud-
ies regarding emissions and pollut-
ants that may result from the project’s 
units. In addition, they assessed the 
influence of such emissions on air, 
the underground and the surrounding 
waters. Moreover, it has given special 
attention to HSE criteria and stipula-
tions. Consequently, the company 
has established a number of towers, 
which were the first of their kind in 
Kuwait, to cool seawater, as the proj-
ect aims to preserve the safety of ma-
rine organisms and environment. Ad-
ditionally, it installed mechanisms to 
assess the rates of contamination as 
well as to compare the environmental 
position in the area before and after 
the actual operation of the plant. This 
was done to guarantee the quality of 
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Aromatics project has 
been executed as per the 
latest technological and 
engineering techniques

air in the areas surrounding the proj-
ect as per international and local cri-
teria. 

Asked about the project’s operational 
capacity,  Jafar said the project de-
pends basically on naphtha, which is 
produced in the refineries of KNPC 

and amount to 26720 tons annually. 
This amount is treated, to annually 

produce nearly 822,000 tons of par-
axylene, 396,000 tons of pharyngeal 
petrol, and 87,000 tons of aromatics, 
as well as other products such as light 
naphtha whose gross annual produc-
tion is estimated at 886,000 tons. In 
addition to this, 209,000 tons of liq-
uefied gas and 46,000 tons of hydro-
gen are produced annually. 

As for the targeted export markets for 
products of Aromatics project,  Jafar 
said the destinations of markets dif-
fer based on the kind of the product. 
For example, paraxylene is exported 
completely through long-term con-
tracts to the countries of East Asia 
such China and South Korea. Mean-
while, petrol is used as feedstock for 
Styrene plant which is affiliated to 
Kuwait Styrene Company; whereas 
light naphtha products, liquefied gas 
and hydrogen are pumped into the 
refineries of Kuwait National Petro-
leum Company. Yet, the heavy aro-
matics products are totally exported.

On the added value and achievements 
fulfilled by the project since it began 
operations in 2010,  Jafar said, “There 
are a number of obvious accomplish-
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Productivity of Aromatics 
Plant reached 105% 
in its second year of 

operation

ments that deserve to be highlighted, 
including the increase in productivity 
to 105 percent, without facing any op-
erational hindrances and connecting 
the plant with the heavy naphtha pro-
duction line of KNPC refineries, in 
order to ensure non-stop production, 
through continuous flow of naphtha. 
Other achievements include the suc-
cess in linking the Aromatics Plant 
to the export line for light naphtha at 
Mina Abdullah Refinery and the two 
production lines of hydrogen and liq-
uefied gas that have been linked to 
Mina Al-Ahmadi Refinery. 

“I would like to thank here the per-
sonnel of Mina Abdullah and Mina 
Al-Ahmadi refineries for their dis-
tinguished efforts they exerted to ful-

fill this project perfectly, as they are 
partners in this achievement,” added 
Jafar. 

He finally underlined the future vi-
sion of the Aromatics Sector and the 
projects which will be carried out 
within the coming phase, including a 
project for the production of Purified 
Terephthalic Acid and Polyethylene 
Terephthalate that is considered one 
of the hugest projects which PIC 

has abundantly studied and proved 
its positive results. These results 
encourage the company to execute 
it; however, the possibility of pro-
viding a location for executing the 
project is one of the barriers impedes 
the execution. “Nevertheless, we ad-
dressed Public Authority for Industry 
to provide a location for this strategic 
project which is considered one the 
important resources for the Kuwaiti 
economy and it supports the develop-
ment plan.” 

He further added that PIC is current-
ly studying a vital project to produce 
Styrene-butadiene rubber; besides 
seeking to increase the production of 
Aromatics Plant by 20 percent in col-
laboration with UOP Company.
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Wadha Al-Agrouga:
‘eBEAMS’ project is the best way for managing KOC’s assets

Probing the interaction of 
the project’s users is a 
significant indicator

Kuwait Oil Company (KOC), as the 
senior-most company in the coun-
try’s oil sector, is a pioneer when it 
comes to applying the latest technol-
ogies. This seniority also places on 

KOC the responsibility of remain-
ing the key source of several initia-
tives and best practices, not only in 
the field of exploring and extracting 
oil, but also in several development, 

career and administrative fields. The 
electronic Business Enterprise Asset 
Management Solutions ‘eBEAMS’ 
project is one of KOC’s latest initia-
tives, which is aimed at managing 
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the company’s assets and utilities. 
The principle behind this initiative 
is to collect all assets under one sys-
tem so as to ease the assessment of 
costs related to establishing them 
and procedures for their mainte-
nance. 

To learn more about this system, 
KPC World Newsletter interviewed 
Mrs. Wadha Al-Agrouga, ITPL Se-
nior Specialist at Commercial Af-
fairs Group, in KOC. Al-Agrouga 
began by giving a brief description 
of the project, saying, “eBEAMS 
is a project aimed at managing the 
company’s assets, such as wells 
and installations. This system is fed 
with the assets’ requirements, such 
as maintenance and its costs, in or-
der to simplify the process of iden-
tifying the profits and expenditures 
compared to previous assessments, 
so as to decide whether these assets 
should be maintained or replaced 
with ones offering better profitabil-
ity.”

The project is aimed 
at achieving integration 
among KOC’s utilities

Al-Agrouga added that many op-
erational techniques can be used for 
such system like Oracle and MAXI-
MO, which has been selected to op-
erate the ‘eBEAMS’. The selected 
technique is effective in organizing 
work and follow-up, because KOC 
is an operational company. 

“Earlier, the MMMS system was 
applied to manage the maintenance 
process; however, the MAXIMO 
system proved to be better. The 
new system includes all activities 
related to the assets, and delivers 
several advantages to the company, 
as well as to its users. The new sys-
tem facilitates the work procedures 
and achieves integration among the 
company’s utilities by improving 
the process of work management.”

Al-Agrouga pointed out that 
‘eBEAMS’ is aimed at developing 
commercial operations, improving 
productivity, reducing time and cost 
in solving problems and maintaining 
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Encouraging personnel 
and following up their 

performance in using the 
program are prominent 
challenges we confront

the company’s assets, such as wells, 
oilfields and buildings, by reporting 
problems that could impede work. 

Applying this program is aimed at 
strengthening the stability and se-
curity of the central operations, said 
Al-Agrouga. She clarified that the 
Group organized several training 
courses and prepared files to fol-
low up with users to consolidate the 
opportunities and benefits in using 
this system. Accordingly, the com-
pany has implemented a common 
application, with the help of other 
systems.

Al-Agrouga further added that an 
intensive training program was con-
ducted for nearly 5000 users of the 
program from KOC’s various depart-
ments and directorates, in particular, 
the employees of Commercial and 
Financial Affairs Group, as they are 
closely related to the program and 
the company’s assets. 

On the similarity of ‘eBEAMS’ with 
the methodology of the Best Prac-
tices, Al-Agrouga said the latter is 
considered an indicator of the suc-
cess of a number of new activities 
in a certain field. In addition, these 
best practices are gradually dissem-
inated throughout the company’s 

various departments and among 
other companies as well. Whereas, 
the methodology of ‘eBEAMS’ de-
pends focused on probing the reac-
tion of personnel to the system. This 
methodology is applied whenever 
KOC intends to apply a new system, 
to identify the problems or mistakes 
and to easily provide appropriate 
solutions for them. Therefore, the 
company assesses the system’s us-
ers and their performance on it, to 
confirm any shortcomings and in 
turn provide effective solutions to 
these. The ‘eBEAMS’ system is 
currently assessed specifically after 
its bases and infrastructures were 
finalized. Al-Agrouga indicated 
that the Commercial Affairs Group 
issues quarterly reports regarding 
the users, their interaction with the 
systems and the amount of informa-
tion available by the system, to get 

reasonable and accurate indicators 
for interaction with new programs 
or systems.

Asked about the challenges the 
Group confronted when the system 
was launched, Al-Agrouga said that 
close follow-up and encouraging 
employees to use the system, were 
some of the key challenges which 
the company faced when implement-
ing the system. “If the user failed to 
report the problem he faced, while 
using the system, he would lose the 
benefit of communicating with the 
concerned authority tasked with fol-
lowing up the performance. Accord-
ingly, the problem, or impediment, 
would not be reported to the user’s 
department and the problem would 
not be solved, although it could have 
been solved and introduced as a best 
practice. Also, had the user reported 
the matter initially to the concerned 
authority, steps could have been tak-
en to avoid its recurrence.”

Nevertheless, KOC, which is con-
sidered a pioneer when it comes to 
introducing efficient application of 
latest technologies, is interested in 
applying this system, which is in line 
with the spirit of work and KOC’s 
prominent role in the oil industry.
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With reference to problems of tech-
nical support, Al-Agrouga pointed 
out that Commercial Affairs Group, 
in collaboration with Technical Sup-
port Group, organized a number of 
training courses for users. These 
courses were followed by practical 
examinations to assess the benefits 
derived by users from using the sys-
tem. She further noted that applying 
the system successfully depends ba-
sically on complying with instruc-
tions and roles allotted for each team 
in this domain. 

On the economic feasibility of the 
project, she said that the economic 
feasibility of any project is closely 
linked to how the project is utilized 
and the ways in which it benefits the 
company. “The ‘eBEAMS’ project 
has not yet been fully utilized by the 
company; nevertheless, we can say 
that we have currently completely 
finalized the infrastructure need-
ed for the project. In addition, the 
implementation process is ongoing 
as it confirms assets and associated 
maintenance operations.”

Spirit of teamwork 
helped us successfully 
surmount challenges we 
faced while implementing 

the project

Al-Agrouga concluded by saying, 
“The project is now available for 
users and we are currently assessing 
the percentage of users operating it, 
as there are numerous elements that 
change in the company’s operations. 
However, this does not negatively 
influence the progress of the work. 
She made clear that it is not possi-
ble to apply any new ideology 100 
percent. We are in the transitional 
phase, where we have finalized the 
program’s infrastructure and the ini-
tiating phase. Users are currently 
being given a chance to identify the 
weak points in the system, so that 
solutions can be found in order to 
handle them properly. Furthermore, 
the step of controlling the behav-
ior of the systems’ users and im-
posing a complete system on them 
are some of the significant barriers 
faced when implementing any new 
system. Therefore, we preferred to 
work side by side with users and so 
we formed a team of 180 employ-
ees, who were tasked with assisting 
the users in applying the system.”
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Khaled Al-Sabah:
We deal with KNPC and 
KOC daily

 ֺ  Follow up on prices in internation-
al markets to prepare and approve 
daily prices.

Bunker Sales Department at Kuwait 
Petroleum Corporation (KPC) is 
considered one of the most impor-
tant departments of International 
Marketing Sector due to several sig-
nificant tasks it undertakes. Among 
its important tasks are, following up 
on the demands for bunker fuel, in 
particular the needs of the Kuwaiti 
fleet so as to enable it to transport 
Kuwaiti oil products to customers 
all over the world. To learn more 
about Bunker Sales Department and 
to shed light on the tasks undertak-
en by the department, KPC World 
Newsletter interviewed Sheikh 
Khaled Al-Sabah, Manager of Bun-
ker Sales Department. 

Sheikh Khalid Al-Sabah began by 
saying that the department under-
takes the following tasks:

 ֺ  Sell and market bunker fuels in the 
local and international markets.

 ֺ  Execute follow-up operations to 
fuel sales, such as delivery orders.

 ֺ  Purchase fuels for KOTC fleet 
from international ports.

 ֺ  Follow up customers’ demands.

 ֺ  Prepare periodical reports for the 
higher administration and the con-
cerned departments.

 ֺ  Review and follow up the credit 
position of clients periodically.

 ֺ   Manage and follow up the levels 
of stored bunker fuels.

With reference to the procedures 
followed when supplying bunkers 

We eagerly follow 
up the needs of the 
market in terms of 
international criteria 
and specifications 

allotted in this domain



39
Issue No. 61          July   2012

Criteria of quality for the 
marine fuel products are 

international 

with fuel, from the time they enter 
the Kuwaiti territorial water until 
they leave it, Sheikh Khalid Al-Sa-
bah summed them up in the follow-
ing points:

 ֺ  To follow up the demands of cli-
ents.

 ֺ To receive the application for prices.

 ֺ The management then quotes pric-
es as per the required quantity of 
fuel and the date and way of deliv-
ering it.

 ֺ   After negotiating on the prices, 
the initial contract is sent to the con-
cerned authority.

 ֺ   The demands of supply are sub-
mitted in turn to the concerned au-
thority, which is in charge of provid-
ing fuel to bunkers or on trucks.

 ֺ  To follow up on the process of 
fuel delivery and the date of arrival 
of client’s vessel to supply it with 
fuel.

 ֺ  Assign a technical examiner to 
make sure of the specifications and 
quantities allotted in this regard.

 ֺ  To prepare orders and paying 
charges to the Financial Department 
who are responsible for issuing bills 
and documents to clients.

On the way of coordinating with the 
local authorities and the oil com-
panies which communicate with 
Bunker Sales Department, Al-Sabah 
pointed out that the department deals 
with Kuwait National Petroleum 
Company (KNPC) and Kuwait Oil 
Tanker Company (KOTC) daily. He 
clarified that the department deals 
with KNPC through the following 
procedures: 

- The department coordinates with 
Supply Department to ascertain the 
monthly quantities of bunker fuels 
required; in addition, it coordinates 

with Tanks Department inside the 
refineries and ports.

- It coordinates with Local Market-
ing Department to provide clients 
with the marine gas oil.

As for coordinating with KOTC, 
Sheikh Khaled said Bunker Sales 
Department coordinates with KOTC 
to provide the marine fuel to its 
fleet, inside and outside Kuwait di-
rectly through Marine Department. 
He indicated that the department 
coordinates with several related 
departments such as Accounts De-
partment, Products Development 
Department, Marine Agents Depart-
ment and others. Moreover, Bun-
ker Sales Department leases barges 
from KOTC to finalize services of 
loading and supplying fuels to cli-
ents’ bunkers. 

Asked about the department’s future 
marketing strategy, Sheikh Khaled 
Al-Sabah summarized it as follows:

1- To increase sales of bunker fuel; 
however, this step depends mainly 
on the productivity of local refiner-
ies, in terms of quantity and quality, 
and the demands of clients.

2- To expand marketing policy so as 
to sell marine fuel products outside 
Kuwait. There is a study aimed at 
entering Al-Fujaira market.

3- To follow up on the needs of the 
markets according to the internation-
al criteria allotted in this respect.

4- To intensively study the mar-
kets and examine the possibilities 
of profitably exporting bunker fuel 
in the European markets, Singapore 
and the Red Sea province. 

Commenting on the quality of bun-
ker fuel products applied in the Eu-
ropean markets, he said, “There are 
international criteria and specifica-
tions allotted for marine fuel prod-
ucts.  For instance, the International 
Marine Organization (IMO), with 
the aim of preventing contamina-
tion of the environment, has speci-
fied certain restrictions on the per-
centages of some elements such as 
sulfur and sulfuric hydrogen, which 
have emissions that harm the en-
vironment, in many European and 
North American ports.  As a result of 
these restrictions, KPC has strived 
to provide the best quality of fuel as 
per international specifications and 
standards. In addition, the local bun-
ker fuel is considered one of the best 
fuels internationally, because it is 
harmonious and is extracted directly 
from Kuwait crude oil by the local 
refineries. 



P.O. Box: 26565, 13126 Safat, Kuwait - Fax: (+965) 2499 4991
Email: media@kpc.com.kw - Website: www.kpc.com.kw

KPC Strives to Become a 
Regional Leader in Health, 
Safety and Environment

Submit press releases, news items, story ideas, attendance at conferences and symposia, 
reports on visiting dignitaries and letters to the Editorial Team at the Media Relations 
Department. Reproduction in any form is prohibited without prior written permission 
from the Editor in Chief of KPC World.


