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Editorial

Ali Ahmad Ali Al-Obaid
Managing Director of Corporate 

Relations & Information Technology  

I would like to hail the devoted and distinguished efforts which 
Sheikh Talal Al-Khalid Al-Sabah, CEO of Kuwait Oil Tanker 
Company, has incessantly exerted to promote media business in 
KPC, as well as his keenness on maintaining the local and 
international status of Media Department’s publications, while he 
was the Managing Director of Governmental, Parliamentary, 
Public and Media Relations in KPC. I am sure he will achieve 
even more success and progress in his new position in KOTC and 
add to the achievements of the Kuwaiti oil sector.
Furthermore, I would like to laud the substantial role that Media 
Team has exerted in KPC and we look forward to supporting this 
role in order to cope with the enormous revolution taking place in 
media, especially in media related to the petroleum industry. It is 
well-known that media plays an essential role in society as it 
creates opinions, spreads awareness, develops thinking and gathers 
facts. The important role of media in communication reinforces 
our commitment and obliges us to work even more diligently in 
this field. 
In this context, KPC World Newsletter includes in this issue a 
number of valuable topics on top of which is the environmental 
clean fuel project through which KPC seeks to bolster its status 
internationally in the field of refining. Also in this issue is the 
project of developing Rotterdam Refinery and other topics 
concerning achievements made in the Kuwaiti oil sector.
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The Oil Industries Zone is considered a quantum 
leap in the oil sector as it will take part in provid-
ing jobs for the national personnel and meeting the 
needs of the local market at a low cost. 

To learn more about this zone, KPC World Newslet-
ter interviewed Mohammed Al-Farhoud, Managing 
Director of Planning and Finance at Kuwait Petro-
leum Corporation. He began by affirming that the oil 
industries zone will diversify the industrial base in 
Kuwait and underpins the important role of the pri-
vate sector in the oil industry and in local economy.

Clarifying that this zone will 
provide over 8,000 jobs for the 
national personnel, Al-Farhoud 
added that in the coming five 
years the zone is also expected 

to contribute over $6 billion to 

the local oil sector market, in the 

form of major investments and 

operational expenditures.

In addition, plants will be built 
in the zone as quickly as pos-
sible, with high quality and at 
a relatively low cost, to meet 
the needs of the oil industry. 

He emphasizes productivity reached 3.2 million bpd from crude oil

Al-Farhoud:
Oil Industrial Zone attracts $6 billion locally in 
the coming 5 years



Al-Farhoud added this step has 
been taken in a timely manner 
particularly after the Kuwaiti 
private sector took the initiative 
to participate in the development 
process in several fields such as 
petrochemicals and oils.

Indicating that the initial phase 
of the study conducted to estab-
lish the Oil Industries Zone has 
been finalized, he said that now 
KPC and Kuwait Oil Company 
are coordinating to select the ap-
propriate site for the project in 
accordance with international 
standards. KPC is also coordi-
nating with Public Authority for 
Industry (PAI) and Kuwait Mu-
nicipality to discuss the possibil-
ity of allotting some land affili-
ated to PAI to serve the project. 

After identifying the appropri-
ate site for the project, KPC will 
study the environmental impact 
of the zone with the help of an 
investment company accredited 
by Environment Public Author-
ity. Moreover, KPC will conduct 
specialized examinations with 
the help of soil experts to make 
sure the site is suitable for estab-
lishing the project.

Al-Farhoud further added that 
KPC has allotted a comprehen-
sive strategy and an integrated 
program to develop the local oil 
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industry, and is expected to im-
plement this strategy in the com-
ing financial year. In this regard, 
KPC has already selected an in-
ternational consultancy firm to 
study the strategy and prepare 
all requirements needed in this 
domain.

Pointing out that the strategy in-
volves a number of essential ini-
tiatives; he pointed out that these 
include preparing an appropriate 
framework for governmental 
collaboration with local indus-
trial sector, as well as increasing 
the participation of the private 
sector in the field of services 
and industries required by the 
Kuwaiti oil sector. He went on to 
say that other initiatives includ-
ed supporting and improving the 
abilities of the private sector and 
sharing information and modern 
technology between the local 

private sector, the oil sector and 
international companies.

With regard to the obstacles that 
the project could face, Al-Far-
houd indicated that the lack of 
having appropriate legal legis-
lations and bureaucratic hurdles 
are considered the most impor-
tant hindrances which impede 
achieving any economic initia-
tive, especially since the project 
seeks partnership between the 
private sector and the oil sector.

He also added that KPC and its 
subsidiaries have several privati-
zation initiatives in the pipeline, 
including the salt plant and the 
lubricants plant. There is also an 
initiative to let the private sector 
take part in establishing a cal-
cified coke plant and in setting 
up 80 fuel stations. In addition, 
a number of partnerships have 
been established with the private 
sector and international strategic 
investors in petrochemical in-

The zone will meet 
the needs of the 
oil industry with 

low cost and high 
quality



dustry, particularly in olefins, ar-
omatics and styrene. The step of 
privatizing these industries has 
helped improve their quality.

Adding that KPC has future plans 
aimed at enabling the private 
sector to participate in several 
oil activities, he identified some 
of these projects as the liquefied 
gas filling plant, the activities of 
marine agency, fertilizers and 
poly propylene plant. However, 
these plans have currently been 
suspended until the technical 
systems and necessary organiza-
tional byelaws are prepared by 
Supreme Council for Privatiza-
tion in Kuwait. 

Al-Farhoud affirmed that the 
private sector needs to develop 
its capabilities and efficiency in 
order to share in implementing 
some oil activities. It also needs 
the support of the government 
institutions in providing facili-
ties and appropriate legislations. 

As for the recent achievements 
which Planning and Financial 
Sector managed to fulfill, he 
said, “In coordination with Ku-
wait National Petroleum Com-
pany (KNPC) and International 
Marketing Sector at KPC, we 
have finalized the feasibility 
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study for long-term importation 
of liquefied natural gas. We have 
also finalized the developing and 
updating of several mechanisms 
related to managing major proj-
ects.”

Planning and Financial Sector 
has also organized several health 
related workshops for the man-
aging directors and their depu-
ties in collaboration with Ahma-
di Hospital. Over 50 participants 
took part in these workshops; 
in addition, about 60 percent of 
KPC’s personnel were treated to 
periodical medical examination. 

The sector has also finalized the 
first phase of the study on devel-
oping solar energy technology 
to meet the requirements of the 
Kuwaiti oil sector. In addition, 
the initial design of establish-
ing a research center affiliated to 

the oil sector has been allotted, 
and a site has been designated 
for it. This Center is tasked with 
providing applied research ser-
vices in oil exploration, produc-
tion, refining and manufacturing 
fields.

He also indicated that Planning 
and Financial Sector succeeded 
in organizing the First confer-
ence on managing corporate 
risks in Kuwait. It also held the 
oil industrial forum for bolster-
ing partnership between the pub-
lic and private sectors.

Elaborating on the KPC 2030 
strategic directions, Al-Farhoud 
said, “Focusing on the infra-
structure is considered one of 
the key pivots of KPC 2030 
strategy. In addition, this strat-
egy envisions reinforcing the in-
ternational status of the Corpo-
ration and coping with the rapid 
changes taking place in the oil 
and gas industry. The strategy is 
also aimed at gradually increas-

KPC studies the 
environmental 

impact of the in-
dustrial zone after 

allotting its site
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ing oil production inside Kuwait 
to reach 4 million bpd by 2020 
and to maintain this rate until 
2030. KPC is also planning to 
increase the production of asso-
ciated gas to 3 billion cubic feet 
in 2030 and to produce 200,000 
bpd of equivalent oil from out-
side the country in 2020; besides 
increasing the refining capacity 
to 1.4 million bpd on the middle 
term.

Al-Farhoud further revealed 
that a mechanism will be al-
lotted to carry out the strategic 
plans. He also indicated that all 
programs and initiatives related 
to these strategic plans will be 
carried out in collaboration with 
the concerned authorities to en-
sure efficiency, transparency and 
communication among all con-
cerned, to serve these strategic 
directions.

Revealing that a governance 
system has been established to 
implement these strategic ini-
tiatives, he indicated that on the 
level of KPC, and in coordination 
with Corporate Planning System, 
a higher executive committee, in-
cluding the CEO and managing 
directors, was formed to manage 
the key strategic initiatives of the 
oil sector. On the level of KPC’s 
subsidiaries, a committee has 
been formed for the major activi-
ties such as exploration, produc-
tion, refining and petrochemi-
cals, transport and international 
market. He added that these ad-
ministrative systems represent 
an inclusive structure to push 
forward the implementation of 
the 2030 strategic directions. 

Al-Farhoud went on to say that 
KPC and its subsidiaries are 
clearly achieving progress in 

carrying out these strategic di-
rections, including in its drive to 
increase crude oil production in-
side Kuwait to nearly 3.2 million 
bpd, and having the capacity for 
exploring, developing and pro-
ducing oil outside Kuwait.

It is also noteworthy that prac-
tical steps have been taken to 
implement the new refinery and 
clean fuel projects. In addition, a 
partnership project with Vietnam 
Oil Company, to establish an oil 
refining and petrochemical com-
plex to the south of Hanoi, has 
been set up. Besides these, there 
is also the project to develop the 
marine fleet by building tankers 
for transporting crude oil, lique-
fied gas and petroleum products, 
as well as the initiation of execu-
tive steps to establish a center 
for petroleum and petrochemical 
research.

New mechanism allotted
 to implement the strategic plans 
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Mina Al-Ahmadi Refinery is considered one of the most important refineries not only in the country but 
also on the regional and international level. The refinery has a large number of treatment units with a 
refining capacity of approximately 466,000 bpd and is a major gas plant.

To shed more light on Mina Al-Ahmadi Refinery and to gain further understanding of the forward-look-
ing strategies brought about by the recent changes in teams, KPC World Newsletter interviewed Khalid 
Al-Hajeri, Manager of Operations at the refinery, who emphasized that Mina Al-Ahmadi refinery has 
great importance on the regional and Arab level.

KNPC 
approves the project of 
Effluent Treatment Utility 
with cost estimated at 
KD57 million
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Al-Hajeri clarified that Mina Al-
Ahmadi Refinery is divided into 
five zones each of them head-
ed by a Team Leader. The first 
zone includes three units of dis-
tillation that treats oil from the 
southern zone, such as from oil-
fields at Al-Wafra, which have 
a high percentage of sulfur. The 
first zone also includes a petrol 
treatment station, which in turn 
is composed of three units. The 
second zone is in charge of des-
ulphurization process. This zone 
has been developed and upgrad-
ed more than once and is consid-
ered an overlapping zone as it 
includes several treatment units 
such as the unit for extracting 
sulfur and converting it into gas, 
and the unit for treating sulfuric 
gas and converting H2S to lique-
fied sulfur. Meanwhile, the third 
zone includes units tasked with 
treating gasoil, kerosene and 
diesel and others.

The fourth zone is in charge of 
producing the purest kind of 
petrol; whereas the fifth zone 
is called ‘Export Zone’ and it 
has been allotted to export pe-
troleum and gas products. It in-
cludes units of storing petroleum 
products, units of mixing prod-
ucts and the three piers — the 
northern, the southern and a new 
pier, which came into service at 
the end of 2002, — that are re-
sponsible for exporting oil and 
gas distillates.

With reference to the work 
mechanism of units responsible 
for treating acidic water in the 
refinery, Al-Hajeri clarified that 
the refining industry depends 
greatly on water to desalinate 
crude oil. It is also used in the 
operations of separating distil-
lates in distillation towers. 

“Due to the high temperature 
required for achieving such op-

erations, the concentration of 
salt and impurities increases in 
the water used; in addition, the 
percentage of ammonia and H2S 
increases  in the water making 
it harmful for the environment. 
Thus, it must be treated to pre-
serve the marine and land envi-
ronment,” noted Al-Hajeri. He 
further clarified that the step of 
treating industrial water occurs 
in two phases: in the first phase 
the oil is separated from the acid-
ic water and in the second phase 
the temperature of water is in-
creased in order to remove H2S 
and ammonia. Thus, the water 
becomes available for industrial 
usage and is sent to the various 
units of the refinery. Simultane-
ously the dispatched gases are 
sent to the acidic gases treatment 
unit. This operation ensures that 
acidic water does not infiltrate 
the environment.

Asked about the industrial drain-

The step of importing LNG 
saves diesel and fuel oil which 
is burned to generate energy
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age and how it is treated, Al-
Hajeri said, “It is not possible 
to treat industrial drainage in 
the acidic water treatment unit. 
Therefore, it is sent to the indus-
trial water treatment unit where, 
in the first phase, oil and certain 
solid impurities are separated. 
After that, the water is sent to the 
oxygenation unit to increase the 
percentage of  oxygen dissolved 
in water to help in the process of 
oxidization and converting H2S 
to sulfate, which does not rep-
resent a hazard to the environ-
ment. Then the water enters the 
biological treatment phase where 
bacteria in troughs remove the 
remaining impurities and hydro-
gen compounds. The water that 
comes out after the treatment 
process is considered safe for 
the marine environment.” 

As for the new drainage wa-

ter treatment project, Al-Hajeri 
said, “KNPC has upgraded its 
industrial installations while 
keeping in mind the importance 
of preserving the environment. 
In this regard, the corporation 
recently launched an industrial 
drainage water project at an es-
timated cost of KD59 million. 
This project consists of several 
utilities involving units for phys-
ical separation of oil and impuri-
ties, units for dissolving oxygen 
in water, and the unit concerned 
with biological treatment of in-
dustrial drainage water and dis-
charge through a centralized 
facility after which some of this 
water is used in refining.

On the mechanism of making 
sure that pollutants are not dis-
charged to the sea, Al-Hajeri 
said KNPC has empowered an 
independent laboratory to take 

the responsibility of analyzing 
water samples sent to the sea 
from the refineries. In addition, 
a daily report is prepared about 
waste water discharge from the 
three refineries in order to ensure 
that no violations are committed 
against the environment criteria 
as set by the Environment Pub-
lic Authority (EPA). He clarified 
that the liquid waste resulting 
from the refineries are composed 
of oils mixed with some organic 
and non-organic substances such 
as acids, phenol compound and 
nitrogen; therefore, any leakage 
of these substances causes pollu-
tion. Accordingly, if any breech 
occurs in the system, strict pro-
cedures are applied to manage 
and handle it perfectly.

“I would like to confirm in this 
context that KNPC diligently 
seeks to provide appropriate and 

Refining capacity of Mina 
Al-Ahmadi Refinery is 

466,000 bpd 
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effective solutions to control 
pollution which endangers the 
environment and is totally com-
mitted to the laws and criteria al-
lotted by EPA. Consequently, the 
company has approved a number 
of environmental projects such 
as the green-belt project around 
the three refineries; the project 
of establishing a new advanced 
unit for treating acid water and 
Effluent Treatment Utility proj-
ect, as well as other projects that 
are all in line with the specifica-
tions and criteria of EPA.

Al-Hajeri further said that the 
step of importing liquefied natu-
ral gas has saved large quantities 
of diesel and fuel oil that were 
being burned to generate energy 
and also helped in lowering the 
cost of generating energy. In 
addition, it reduced the harm-
ful emissions of gas and carbon 
from burning operations.  He 
also noted that although it was 
initially planned to replace the 
southern pier, which was estab-
lished in 1946, the company de-
cided to revamp and develop the 
pier adding berth 10 where ships 
bringing LNG could dock and 
transfer their content to a special 
‘floating storage and re-gasifica-
tion vessel’ at berth 9 that could 
treat LNG at dockside. 

Asked about the way of treat-
ing LNG at the dock, Al-Hajeri 
clarified the operation of treat-
ing LNG starts when the tank-
er anchors at berth 10; then it 
is linked through arms to the 
‘floating re-gasification plant’ at 
berth  9. After the LNG, which is 
imported in liquid form at very 
low temperatures, arrives at the 
‘floating plant’ it is re-gasified by 
increasing both, the temperature 
and pressure, so that it could be 
pumped to the power stations. 

With regard to the quantities 
of liquefied natural gas discov-
ered locally, Al-Hajeri said the 
quantity of locally discovered 
LNG placed two options in front 
of KNPC. The first one was to 
continue exploring and extract-
ing them through operations 
of drilling and manufacturing, 
which requires much time and 
large sums of money. The sec-
ond option involved importing 
LNG and treating it with simple 
procedures to enable using it. 
The second option is considered 
more favorable from the compa-
ny’s viewpoint because of sev-
eral reasons, including the speed 
in achieving such operation and 
the low cost associated with this 
option. Accordingly, KNPC con-
tracted with US-based Exceler-
ate Energy Company to provide 
the necessary ‘floating re-gas-
ification vessel’ and to prepare 
special berths for this purpose. 

As for the associated gas, Al-
Hajeri said that initially gas was 
not considered very important as 
the need for energy was not that 
high and oil prices were not this 
steep. However, when oil prices 
began to increase, the decision-
makers in the oil industry started 
thinking of utilizing gas in gen-
erating energy. This necessitated 
treating the drilled oil to extract 
the gas associated with it, as 
well as removing other impuri-
ties that are mixed with oil when 
it is drilled from the ground. He 
added that the importance of 
using gas in power stations, to 
generate energy for consumers, 
lies in the fact that it reduces the 
amount of diesel used at these 
stations and allows for exporting 
crude oil, diesel, C3 and C4, all 
off which command a high price 
in the market. Thus, the benefit 
of exporting them is greater than 
feeding them to the power sta-
tions.

Importing LNG and treating
 it by simple procedures is the best choice in 

such case
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 äGRÉZ ´ÉLÎ°SG ´hô°ûe

ò«ØæàdG õ«M ‘ á∏©°ûdG

ˆGóÑYh …óªMC’G »JÉØ°üe äÉjƒdhCG øe »Ä«ÑdG ™°VƒdG

Health, Safety and Environment Department in Kuwait National Petroleum Company (KNPC) is consid-
ered one of the most important departments in the company due to its effective surveillance role in pro-
tecting the local environment from the gas emissions associated with refining oil and petroleum distillates. 
The department also identifies and studies risks to health, safety and environment, in order to suggest 
appropriate solutions and recommendations for handling them. After that, a detailed report is prepared 
and referred to the concerned departments to apply such solutions and recommendations.

Project of Flame gas recovery 
is under implementation

Environmental position tops priorities of Mina 

Al-Ahmadi and Mina Abdullah Refineries 
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For more information about HSE 
Department and the environment 
projects that KNPC intends to car-
ry out in the future, KPC World 
Newsletter interviewed  Bader Al-
Dehani, Manager of HSE at KNPC. 
Al-Dehani began by saying that the 
department is always searching, 
both internationally and locally, 
for the latest technologies and best 
practices applied in improving the 
environmental position in the oil 
industry.

Al-Dehani clarified that KNPC al-
lots plans and programs to reduce 
the amount of gas emissions associ-
ated with refining oil and petroleum 
distillates, such as the low-pressure 
hydrocarbon emissions in the flar-
ing system. These emissions are 
burnt before being released to the 
atmosphere to reduce their negative 
impacts on environment. Moreover, 
the company formed teams to man-
age the flame gases. These teams are 
tasked with identifying the source 
of gas infiltrations through using 
developed systems. 

Adding that surveillance cameras 
have been fixed to completely cover 
the refineries, Al-Dehani said these 
cameras monitor and register the 
flame gases round the clock. He fur-
ther pointed out that in 2002, when 
the project for recovering flame 
gases was initiated at Al-Shuaiba 
Refinery, it helped to reduce flame 
gases by 14 million cubic feet per 
day. 

Al-Dehani pointed out that KNPC 
intends to operate the project of re-
covering flame gases in Al-Ahmadi 
Refinery and Mina Abdullah Re-
finery. He added that the project at 
Mina Al-Ahmadi has been regis-
tered as a mechanism of clean de-

velopment under the United Nations 
Framework for Climate Change. 
Moreover, it is expected to register 
the project of Mina Abdullah Refin-
ery at the end of 2013 as the sec-
ond project for the company and the 
State of Kuwait and is scheduled to 
operate the projects in 2016.

Commenting on the readiness of 
KNPC’s refineries to implement 
new environment projects, Al-De-
hani said the company has renewed 
and upgraded several units and util-
ities as part of its development plan, 
which has eased the implementation 
of new environment project. He in-
dicated that Mina Al-Ahmadi Re-
finery was modernized in 1985 and 
Mina Abdullah Refinery was ex-
panded and upgraded in 1988; in ad-
dition, the company’s utilities were 
revamped and upgraded in 1991. It 
is worth mentioning that the com-
pany is conducting periodic mainte-
nance operation at all its units.

Al-Dehani noted that “The compa-
ny recently managed to implement 
a number of new environment proj-
ects and programs with positive re-
sults, including the project of fixing 
and operating the flames of burning 
heaters, whose emissions of nitro-
gen oxide  are relatively low and in 
line with limits set by Environment 
Public Authority, and the unit for 
treating drainage water.”

Al-Dehani  further pointed out that 
KNPC applies certain mechanism 
to review its projects, to assess the 
extent of its needs, and to conduct 
a study on the environmental ben-
efit from such projects. Pursuant to 
such study, the environmental risks 
are registered to provide appropri-
ate solutions for them through the 
phase of engineering design before 

taking the official approvals re-
quired to execute the project.

Al-Dehani added that the step of up-
dating the study of emissions, which 
result during refining oil and petro-
leum distillates, or any other indus-
trial activity, is automatically taken 
once any environmental conditions 
change locally or internationally; 
therefore, it is difficult to allot cer-
tain schedule to control such emis-
sions from the refineries. 

Asked about the ways of control-
ling emissions at petrol stations, Al-
Dehani clarified KNPC is operat-
ing a unit to assemble hydrocarbon 
gases that result during the loading 
and emptying of vehicles transport-
ing petroleum products in the Sab-
han and Al-Ahmadi warehouses, 
as well as at the petrol stations of 
the company. This unit recovers the 
gases at the two warehouses in the 
first phase and, in the second phase, 
gases will be recovered while pro-
viding vehicles with fuel at stations. 
This experiment has worked effec-
tively at the petrol station of Abdul-
lah Al-Salem area and it is planned 
to apply it at all KNPC petrol sta-
tions.

In conclusion, Al-Dehani shed light 
on a number of future environment 
initiatives which the company in-
tends to execute. He indicated that 
besides establishing the new refin-
ery project and the clean fuel proj-
ect, KNPC is currently initiating 
the project of replacing halon gas, 
which is one of the substances that 
reduce the ozone layer. In addition, 
the company will undertake another 
project to improve the performance 
of Tail Gas Treatment Unit, as well 
as a project to establish a natural 
‘reserve’ in Al-Wafra area.

We have a number of future proj-
ects to protect environment from 
gas emissions that associate op-
erations of refining oil
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Kuwait National Petroleum Com-
pany (KNPC) has floated the ten-
der for Clean Fuel Project (CFP) 
which is considered one of the 
most important projects in the 
country’s oil industry. In view of 
its importance, KPC World News-
letter interviewed Abdullah Fahad 
Al-Ajmi, Manager of CFP, to shed 
more light on the project and the 
steps taken in this regard.

and future ambitions
Clean fuel…

Clean fuel…
Clean fuel…

The project is aimed 
focally at providing products 
of high quality and friendly to 
environment
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Al-Ajmi began by clarifying 
that the project reflects Kuwait 
Petroleum Corporation’s (KPC) 
strategy which is aimed at de-
veloping the refining industry in 
Kuwait to compete internation-
ally through products of high 
quality that meet international 
environmental criteria. He added 
the project will also bring huge 
benefits to the oil sector among 
which are providing jobs for Ku-
waiti graduates and reducing the 
hazards of harmful emissions.

Asked about the mechanism of 
implementing the project, Al-
Ajmi indicated the project was 
approved by Supreme Petroleum 
Council (SPC) in two phases; the 
first one was in 2006 when SPC 
approved the idea and allotted 
KD245 million to conduct neces-
sary technical studies, as well as 

purchasing machines and equip-
ment required in this regard. This 
phase was completed in the first 
quarter of 2010.

The second phase involved pre-
paring an integrated project file 
in order to refer it to SPC to take 
the necessary decision for ap-
proving the budget and initiat-
ing implementation. Al-Ajmi 
added that the project was fully 
approved in February 2012; he 
pointed out that the technical 
studies conducted earlier helped 
SPC to take the decision. 

“Since the time of budget ap-
proval, the project’s implemen-
tation have not been suspended,” 
said Al-Ajmi, adding that in 
December 2012, the company 
signed a Project Management 
Consultancy contract with Fos-
ter Wheeler, a global engineer-

ing and construction company. 
In addition, prior to the Central 
Tenders Committee floating the 
key tenders for the project, sev-
en international alliances were 
set up. He further indicated that 
the word ‘alliance’ meant more 
than just cooperating with inter-
national construction companies 
under the umbrella of a big com-
pany; each of these companies is 
also tasked with fulfilling certain 
missions.

Al-Ajmi added that the project 
amount and complications of 
its implementation, as well as 
its technical specifications com-
pelled the company to establish 
these alliances, as contractors 
were afraid of shouldering the 
responsibility of such huge proj-
ects on their own.

By forming alliances to support 

Clean fuel… 3 contracts inked 
with foreign companies to provide 

supporting services



16

each other, contractors are able to 
apply the principle of distribut-
ing the consequences of hazards 
and provide a bigger competitive 
cover.

Al-Ajmi further pointed out that 
KNPC has floated three tenders 
for executive contracts for ser-
vice activities, including the con-
tract for site preparation work 
with Samsung C & T in Janu-
ary, 2013. The second contract 
was signed with South Korean 
Daelim Company to update the 
Cracking Unit which will be set 
up in Mina Al-Ahmadi Refinery. 
Meanwhile, the third contract 
was signed with Siemens Com-
pany and concerns electrical 
activities. These contracts were 
floated as tenders through the 
Central Tenders Committee in 
line with its criteria and techni-
cal specifications. 

With regard to the national per-
sonnel and KNPC keenness on 
empowering them for the project, 
Al-Ajmi said a complete depart-
ment had been established for 
training and career development. 
This department aims to provide 
efficient and skilled personnel to 
operate the utilities of the proj-
ect said Al-Ajmi, adding, “Con-
cerned officials will confront 
manpower challenges by prepar-
ing and launching programs to 
empower the national personnel 
to work in the new Clean Fuel 
Project.  He further hailed the 
tremendous efforts which KNPC 
exerts in the field of training and 
rehabilitating the national per-
sonnel.

Regarding some of the problems 
that impede the project, Al-Ajmi 
said the first obstacle which the 
project confronted since launch-
ing the project was in market-

ing. However, thanks to their 
long-term vision, the officials 
of KNPC managed to penetrate 
new markets and this will enable 
the company to confront any ob-
stacles that it might face in fu-
ture, while implementing differ-
ent phases of the project.

As for the new products that 
will flood the local market in the 
form of different kinds of fuels, 
Al-Ajmi said, “The market for 

oil products is dynamic; how-
ever, its movement is not similar 
to the market, for example, of 
cellular phones or laptops. In the 
oil product market, the time for 
renewal is usually measured in 
years, for example, all diesel and 
gasoline products, which will be 
produced after completion of the 
Clean Fuel Project, will be in line 
with competitive specifications 
and international criteria that can 
compete until 2020.  

Studies of the project
 were initially conducted in 2006 and SPC 

approved the project in February 2012
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Nevertheless, this does not stop 
KPC from having systems to plan 
the operations of marketing and 
communicating with the inter-
national market. Besides, KPC’s 
vision is flexible in line with the 
international oil markets. In oth-
er words, it is possible to easily 
make any modification on prod-
ucts to improve their competitive 
position, if this is in liaison with 
a general vision approved by the 
concerned officials.

With regard to the equipments, 
systems and other units that may 
be set aside from the refinery, Al-
Ajmi pointed out that some res-
toration activities were carried 
out on existing units in KNPC 

refineries, including on Unit No. 
85 and 86 in Mina Al-Ahmadi 
Refinery, which have now been 
totally updated. There are also 
several existing old units that 
will be removed from service, 
such as old units used in treating 
diesel in Mina Abdullah, Unit 
No. 3 for distilling crude oil in 
Mina Al-Ahmadi Refinery and 
Mina Al-Shuaiba, which will be 
out of service. In addition, over 
40 new units will be added to 
service in Mina Al-Ahmadi and 
Mina Abdullah.

Al-Ajmi further indicated that the 
Clean Fuel Project is designed to 
meet international requirements 
and has been estimated to have 

a return on investment of around 
11.2 percent. These returns could 
be increased and will add value 
to the country’s oil industry.

Al-Ajmi went on to say that once 
the Project is commissioned it 
will produce different kinds of 
fuels that will meet internation-
al environmental standards and 
specifications, and will further 
boost the status of KNPC in the 
international refining field. In 
conclusion, Al-Ajmi stressed on 
the need to exert more effort to 
achieve the Clean Fuel Project, 
as it epitomizes the group efforts 
exerted by KNPC, KPC and all 
concerned ministries and gov-
ernment authorities.

An integrated de-
partment for train-

ing and career devel-
opment will be 

established to pro-
vide efficient person-

nel for the project
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To throw more light on this issue, 
KPC World Newsletter interviewed 
Wael Salmeen, General Manager of 
Kuwait’s Europort Refinery, who 
clarified that since 1983, Europort 

is totally owned by Kuwait. It is lo-
cated  in Rotterdam Port, which is 
considered the fifth largest port in 
the world specialized in transport-
ing liquefied substances and the 

largest European port in terms of 
transporting oil products. The area 
includes integrated networks of hy-
drogen and nitrogen, as well as five 
international refineries that com-

Kuwait Petroleum Corporation has taken the decision to update and develop its Europort refinery in the 
Netherlands, at an estimated cost of around $1.1 billion, with the aim of increasing its revenue by 13.5 
percent. This is part of the oil industry's expansion policy aimed at achieving maximum revenues from its 
overseas ports such as Rotterdam Port.

He clarified it is composed of two units of crude 

oil with capacity reaches 88,000 bpd

Salmeen:
Cost of developing Rotterdam 
Refinery project is estimated at 
$1.1 billion
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pete commercially in oil industry, 
in accordance with European and 
Dutch laws.

Clarifying that the refinery con-
sists of two crude oil units with 
88,000bpd capacity, Salmeen add-
ed that it refines around 53,000 
bpd of Kuwaiti crude. In addition, 
it produces other products, includ-
ing diesel, petrol, fuel oil and other 
products. Although, its capacity is 
small, the refinery has 23 opera-
tional units and 150 tanks with a 
total storage capacity of over 1.7 
million cubic meters, of which 
493,000 cubic meters are currently 
allotted for outside renting. More-
over, the refinery possesses and 
operates, in cooperation with inter-
national companies like Shell, BP, 
Total and others, the biggest crude 
oil storage center in the world with 
a capacity of 25 million.

As for the refinery’s administrative 
structure,  Salmeen pointed out that 
the number of employees is around 
360. In addition to two administra-
tive managers handling financial 
and administrative affairs there are 
four technical managers, one each 
for operations, maintenance, tech-
nical services and storage, who are 
affiliated to the refinery’s man-
ager. He further added that within 
the past few years, the refinery has 
achieved remarkable performance. 
The refinery has won the ROSPA 
safety award for the first time, and 
in 2011, it obtained for the first 
time in its history, the highest es-
timation by one of the best interna-
tional insurance companies in the 
world. During the last two years 
the refinery has also won the ISO 
50001 for managing energy and 
OHSAS 18001. In addition, for the 
first time in its history, the refinery 
achieved best results in the com-
prehensive maintenance manage-
ment process. It has also applied 

Six Sigma which helped save $14 
million, while managing to reduce 
the inclusive maintenance periods 
thereby saving $7 million annually.  
Salmeen further stressed that the 
step of re-structuring the refinery 
and applying new administrative 
and technical systems helped great-
ly in developing performance.

Highlighting the project of updat-
ing Europort refinery, Salmeen 
indicated that the current design 
of the refinery cannot achieve any 
more profitability or added value 
for Kuwaiti crude oil. Therefore, 
the management took the decision 
of seeking the assistance of inter-
national consultants to study all 
strategic probabilities which can 
improve the refinery’s long-term 
profitability.

“According to the results of the 
study, the only solution to achieve 
the required strategic dimension 
and profitable revenues, in liaison 
with KPC's strategic criteria, was 
to build a hydrogen cracking unit. 
Accordingly, we submitted elabo-
rate results of the strategic options 

to the KPC Board which approved 
the results and the project of up-
dating the refinery. This project 
also includes a distillation unit, as 
well as other refining units in the 
refinery,” said Salmeen. He further 
clarified that the hydrogen crack-
ing unit’s capacity is 38,000 bpd. 
He noted that the capacity has been 
identified based on several factors, 
including the system for flaming 
the capacity of the unit of extract-
ing sulfur. 

  Salmeen added the study had been 
conducted by a French company 
specialized in the technical side 
and a British company specialized 
in studying markets and prices. He 
further indicated that the invest-
ment cost of the project is esti-
mated to be around $1.1 billion; in 

Rotterdam 
is the fifth biggest 

port all over the world 
in terms of transport-
ing liquefied substanc-

es and oil products
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addition, the internal revenue rate 
has reached 13.5 percent. He point-
ed out that banks will subsidize 60 
percent of the project and KPC will 
subsidize the remaining 40 percent. 
As this cost is considered a loan, 
the refinery will be in charge of set-
tling it, including the interests. In 
this regard, communications were 
conducted with some international 
and local banks, including the Na-
tional Bank of Kuwait and Burgan 
Bank, to agree at all details required 
in this domain, with negotiations to 
be finalized by January or February 
of 2014.

With regard to the phases of devel-
oping the project, Salmeen said, 
“After KPC Board issued its deci-
sion, on 22 March 2012, to resume 
the primary engineering study of 
the project, a tender was floated to 
select the companies which would 
be in charge of conducting the tech-
nical, marketing, financial and legal 
studies for the project. The tender 
was accordingly offered to CB & I 

to conduct the technical studies and 
to the French BNB bank to conduct 
the financial study. Meanwhile,  the 
tender for conducting the Market-
ing studies was offered to Bervin 
& Gertins and the tender for legal 
studies was given to Alan & Ovary. 
And finally, Ernest & Young Com-
pany was selected to audit the fi-
nancial aspect of the project.”

“We have completed all studies 
and submitted their results to the 
Board of Kuwait Petroleum Inter-
national, and we got the approval 
in March 2013. Moreover, we also 
submitted these results to Cor-
porate Planning Department and 
Finance Department at KPC. We 
have completed studying the proj-
ect’s environmental impact in as-
sociation with a representative of 
the Dutch Environment Authority, 
which approved the project. In ad-
dition, the project was submitted 
to the private environment societ-
ies in the Netherlands, to collect 
opinions and approvals as per the 

Dutch law. We also began official-
ly approaching banks which au-
dited through neutral consultants 
the results of the studies conducted 
on the project. It is worth mention-
ing that the auditing process did 
not register any negative notice 
on the project; the matter reflects 
the professionalism and transpar-
ency shown while conducting the 
studies and assessing their results. 
We soon expect to get approval 
from KPC Board. After that, the 
contracts of the following phase, 
including building infrastructure 
and engineering will be signed in 
April 2014 and the project will be 
completely fulfilled in April 2017.
Asked about the reasons behind 
selecting the Netherlands as a cen-
ter of the company’s investments,   
Salmeen said Rotterdam Port is 
distinguished in several aspects; 
it is considered the largest port in 
Europe in terms of the movement 
of oil products, it has a strategic 
location, as 63 percent of Euro-

Europort Refinery 
is consisted of two units of crude 

oil with capacity 88,000 (bpd)



21

pean oil products are transported 
through it, and it includes the big-
gest oil companies specialized in 
the refining and petrochemical in-
dustry besides storage. In addition, 
annually, over 100 million tons of 
crude oil are imported and 80 mil-
lion tons of various oil products 
are exported through Rotterdam 
Port. The port is also distinguished 
with an integrated infrastructure 
and network to convey petroleum 
products. Moreover, the fact that 
Kuwait’s Rotterdam Refinery is 
located in the middle of the port, 
next to the sea, helps to load bigger 
cargoes.  Salmeen further indicated 
that there are special conventions 
between Kuwait  and the Nether-
lands on reducing taxation, as well 
as distinguished relations between 
the refinery’s administration and 
several Dutch official authorities, 
including Ministry of Economic 
Development, Environment Au-
thority and Dutch Parliamentary 
Industrial Committee. Additional-
ly, the Dutch government offered a 
motivation parcel worth $245 mil-
lion for the project of updating the 
refinery.

Underlining the difference in na-

ture of work in Kuwaiti refineries 
and their counterparts in Europe, 
in terms of protecting environment 
and commitment to international 
standards in this regard, Salmeen 
said that the European refiner-
ies cannot work without getting a 
license from the various govern-
ment authorities. This license ne-
cessitates clearly the importance of 
complying fully with the environ-
ment criteria and laws issued by 
the European Union or the Dutch 
Environment Authority. Moreover, 
the concerned government surveil-
lance authorities  continuously au-
dit the refineries. It is noteworthy 
that the number of auditing pro-
cesses may reach 15 operations 
per year. 

Salmeen further indicated that the 
head of Dutch Surveillance Au-
thority declared recently in the 
Dutch media that the performance 
of Kuwait’s Rotterdam Refinery is 
prominent, affirming the company 
is keen on complying with the en-
vironment criteria allotted in this 
domain; in addition he also pointed 
out that no environment violations 
were committed by it in the past 
three years.

Distinguished Governmental Relations
Confirming that the refinery’s administration and the Dutch government authorities, such as Environment 
Surveillance Authority, Economy Ministry, Rotterdam Governor and other civil societies, have good rela-
tions based on mutual collaboration, Salmeen said that the refinery is subjected to several scheduled and 
non-scheduled auditing operations, as the Dutch government authorities have an elaborate system to issue 
the necessary licenses for building and operating investment projects.

It is worth mentioning that all oil companies working in the Netherlands have formed a public authority to 
represent them in front the Dutch parliamentary committees, said  Salmeen, adding that he represents the 
refinery in this authority.

At the end, Salmeen extended his appreciation to Bakhit Al-Rashidi, CEO of KPI, for his incessant and 
infinite support for the Kuwait youths that are working in Europe; the matter has enabled them to achieve 
success in their work, as operations in Europe confront several challenges which require underpinning col-
laboration and searching for lucrative investment opportunities which bring generous revenues. This rein-
forces the status KPC and the State of Kuwait internationally. He further stressed the importance of Rotter-
dam Refinery which is considered one of the most substantial pivots in the process of marketing products in 
Belgium and West Europe.

Kuwait and Nether-
lands reduce taxes; in 
addition, Holland of-
fers $245 million to 
update the refinery
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Refineries are considered the key element of oil industry as they are the basis for converting crude oil into 
added value petroleum products, which provide economic returns for the country. The refineries also play 
a substantial role in providing jobs to Kuwaiti youth and optimizing their scientific and career abilities. 
Due to their importance to the country, these refineries undergo periodic maintenance activities, in line 
with the latest safety and security criteria that Kuwait National Petroleum Company (KNPC) is keen on 
complying with. 

To comprehensively understand the 
concept and to learn more about the 
periodic maintenance programs, 
KPC World Newsletter interviewed 
Humoud Al-Roshoud, Team Lead-
er of Planning and Maintenance 
at Mina Abdullah Refinery. At the 
onset Al-Roshoud affirmed that 
KNPC diligently confronts the 
challenges it faces, by pursuing the 
highest possible safety standards 
for its personnel and regularly 
maintaining its equipment so as to 

ensure that production plans are not 
hindered.

Al-Roshoud clarified that all the 
concerned officials of the refinery 
are keen on running refinery opera-
tions in an efficient manner. Even 
when they have to shut down the 
refinery units for maintenance, the 
administration ensures that the per-
sonnel in charge are trained to carry 
out the maintenance operations as 
per HSE criteria. 

Indicating that periodic mainte-
nance operations are conducted in 
accordance with a scheduled plan, 
Al-Roshoud said that these opera-
tions are divided into three phases. 
The first phase is called ‘Predic-
tive maintenance phase’, which is 
applied on equipments by measur-
ing the vibrations and temperature 
of certain parts of the equipment. 
After comprehensive assessment 
of equipment, technical reports are 
prepared to take appropriate mea-

It confronts challenges 
by studied methods

KNPC recruits youth personnel 
in its maintenance operations 
to help them acquire practical 
experience
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sures to start the maintenance ac-
tivities within a schedule period. 
The second phase is called ‘Cor-
rective maintenance phase’, which 
is aimed to pursue any sudden or 
unexpected breakdown. The third 
phase – or it can be called the third 
type of maintenance – is ‘Protec-
tive maintenance’ for equipments 
and installations; which is carried 
out in line with a precisely applied 
annual schedule, without suspend-
ing the production plans.

Regarding the criteria of quality and 
safety applied in the refinery, Al-
Roshoud emphasized that when it 
comes to quality and safety, KNPC 
applies the latest international stan-
dards. Underlining the company’s 
accomplishments, he went on to 
add that last year, the company 
achieved over 90 percent of its pe-
riodic maintenance plan and, this 
year, it aims to achieve even better 
results.

Talking about the phases of prepar-
ing for the ‘Protective maintenance’ 
which necessitates suspending work 
of some units, Al-Roshoud said the 
Protective maintenance includes 
a number of key phases. This in-
volves the phase of primary prepa-
rations for maintenance activities; 
the phase of actual implementation 
and then the precise follow-up on 
implementations to avoid any haz-
ards or mistakes that may delay car-
rying out the maintenance opera-
tions in time. Add to this the phase 
of issuing the final report about 
what has been accomplished from 
the maintenance activities and the 
lessons learned from such opera-
tion to keep improving efficiency 
and performance.

Al-Roshoud further indicated that 
the step of implementing the main-
tenance activities has separate 
phases, each of which has its own 
conditions and regulations. The first 

phase is called the phase of prepa-
ration and it includes coordinating 
with the three refineries of KNPC, 
with the help of Technical Service 
Department, to issue the five-year 
plan for the units that will be com-
pletely suspended and subjected to 
protective maintenance activities. 
As per this 5-year plan, Mainte-
nance Planning Section prepares 
the expected budgets which include 
the costs of personnel, materials 
and services of contractors, and all 
requirements of the phase to get the 
highest level of quality and safety.

Al-Roshoud added that Mainte-
nance Section allots the schedule 
of implementing the list of ac-
tivities, as per the period fixed by 
Technical Service Department, 
Operations Department and Qual-
ity Control Department, to identify 
the required resources, including 
personnel, equipments and materi-
als. These items should be provided 
pursuant to the plan allotted in this 
domain, in order to guarantee that 
the refinery’s activities proceed in a 
regular manner.

With regard to the phase of actual 
implementation, Al-Roshoud clari-
fied that it is possible to change the 
direction of the plan allotted for the 
maintenance activities, if any unex-
pected problem is discovered inside 
the equipment. This is considered 
one of the challenges, as it has to be 
surmounted without suspending the 

implementation of the maintenance 
activities or the efficient mainte-
nance of the untis.

Asked about the final phase of 
maintenance activities, Al-Roshoud 
said that an elaborate report is is-
sued about the maintenance opera-
tions conducted on the units. This 
report includes the lessons and 
recommendations registered while 
performing these activities, to help 
improve the future performance 
and efficiency of the refinery.

Al-Roshoud further affirmed that 
the step of achieving this huge ac-
tivity involving such a large number 
of personnel is considered a great 
challenge for KNPC, and also, since 
the refinery units are interconnect-
ed, the period of maintenance of 
one unit affects the overall produc-
tion of the refinery. Therefore, the 
team in charge of the maintenance 
activities communicates with the 
company’s higher administration 
inform them of all related details 
to take any necessary procedure re-
quired in this domain to avoid any 
future losses with consumers.

With regard to KNPC’s future 
plans, Al-Roshoud said the compa-
ny looks forward to carrying out the 
clean fuel project which is consid-
ered a top priority for the company, 
as it aims to increase the capacity of 
Mina Al-Abdullah Refinery’s units, 
indicating the project will be car-
ried out soon.



As it believes in the importance of the envi-
ronmental dimension, Kuwait Oil Company 
(KOC) has allotted several development 
plans to develop its utilities especially 
what is related to the criteria of health, 
safety and environment. These plans 
include its efforts which are aimed to 
preserve the marine environment 
from contamination which jeop-
ardizes it occasionally. Accord-
ingly, the company has adopted 
through the voluntary team 
several societal and environ-
mental initiatives which 
take part in preserving the 
environment and its de-
velopment.
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Al-Basri: 
KOC exerts diligent ef-
forts to preserve the 
marine environment
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As it believes in the significance of 
environmental dimensions, KOC 
has allotted a development plan to 
improve its utilities, in liaison with 
the latest criteria of health, safety 
and environment. These plans in-
clude a campaign aimed at clean-
ing-up Kuwait’s beaches and bring-
ing to the attention of the public the 
importance of  preserving the envi-
ronment in general and the marine 
environment in particular, while in-
creasing  awareness among oil sec-
tor personnel and the entire society 
towards this issue.

To learn more about the initiatives 
and future plans which KOC has 
allotted to rehabilitate and devel-
op the marine environment, KPC 
World Newsletter interviewed Mo-
hammed Al-Basri, Team Leader of 
HSE, Team Export at Marine Op-
erations Group at the company.

At the onset, Al-Basri underlined 
the most important initiatives 
which the company has taken to 
preserve the marine environment 
during the past few years, among 
which, the industrial marine re-
serve, which was established on 

6 June, 2006, and includes 1,000 
coral incubators, is considered the 
biggest industrial marine reserve 
in the Gulf area. He added that the 
step of establishing the marine re-
serve in south Mina Al-Ahmadi is 
an important step that reflects the 
devoted efforts which KOC exerts 
to develop the marine environment.  
The location of the reserve, which 
is four nautical miles from south 
Mina Al-Ahmadi and 1.5 mile from 
the beach, has been selected after 
conducting comprehensive studies 
in this regard.

Al-Basri clarified that the location 
is distinguished with several conve-
nient marine characteristics, which 
are suitable for growing pearls and 
coral reefs and are the key basis for 
maintaining marine life including 
fish and crustaceans. The area also 
has the appropriate light and tem-
perature, as well as marine currents. 
This location has enabled KOC to 
win the first position in the award 
of DIMA from NAUI. 

Corals whitening

On the phenomenon of corals which 
emerged in September 2010, Al-

Basri said, “A number of volunteers 
collaborated with Senyar society to 
conduct a seminar to study reasons 
behind the phenomenon of whiten-
ing corals and ways of treating it.”

He indicated that ‘Afya’ reserve 
was established in the territorial 
water opposite to A-Zor area in 
May, 2011 in collaboration with the 
Voluntary Work Center. The reserve 
includes a cement skeleton repre-
senting Kuwait’s fence, which is 
part of Kuwait’s commitment to the 
Earth Convention that necessitates 
allotting 10percent of the country’s 
lands for establishing natural re-
serves. This reserve is considered a 
small picture of Kuwait City, with 
logos of supporting and sponsoring 
institutions and companies includ-
ing KOC, as well as other histori-
cal monuments like Kuwait Tow-
ers, Liberation Tower and Mubarak 
Gate.

Coral Reefs

With reference to the coral reefs, 
Al-Basri said the coral reefs are 
one of the most important marine 
ecological systems in terms of pro-
ductivity, and is considered to be 

Al-Ahmadi ‘Reserve’
 is the biggest marine industrial 

reserve in the region
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of immense economic and social 
value. Moreover, it is also consid-
ered an appropriate shelter for dif-
ferent kinds of seaweeds, corals, 
fish, worms, crustaceous and other 
marine organisms.

Asked about the reasons for the de-
teriorating coral reef environment, 

Al-Basri said the unintentional 
practices of some island-goers, 
such as dropping anchors on to cor-
al reefs and beaching boats at tide-
time harm the marine environment. 
To control these violations, the con-
cerned authorities have allotted an-
choring buoys around the corals so 

that people do not continue to drop 
anchors on coral reefs. 

With regard to the activities of the 
Gulf Day for cleansing the marine 
environment, Al-Basri confirmed 
that the annual campaigns which 
were launched in 2007 have yield-
ed positive results. He added that 
students and public institutions are 
invited to cleaning campaigns that 
cleanse the Kuwaiti beaches and 
islands. This positively reflects on 
the interest in spreading awareness 
on the importance of preserving the 
marine environment.

Indicating that the initiative of the 
unified Gulf Day for preserving 
the maritime environment included 
several valuable ideas, Al-Basri 
added that these helped in increas-
ing the public’s awareness on pro-
tecting the marine environment.

“In fact, the step of selecting Kub-
bar and Garoh Islands stemmed 
from the fact that the two islands are 
a haven for bio diversity, including 
coral reefs, fish, trees, sand, plants 
and birds. Many people are inter-
ested in visiting these two islands 
to enjoy diving and watching the 
corals and fishing,” said Al-Basri.

Adding that the number of people 
who take part in the beach-clean-
ing campaigns have continuously 
increased, he stated that in recent 
years new groups of people such 
as those with Special Needs, from 
the Autism Center, schools of the  
Ministry of Education, Ministry 
of Interior, Municipality, Environ-
ment Public Authority, Fire Service 
Directorate, a number of oil compa-
nies headed by Kuwait Petroleum 
Corporation and other official au-
thorities, as well as some accredited 
ambassadors from countries such 
as America, China and Japan, have 
participated in the campaigns.

Al-Basri added, “The Voluntary 

Coral reefs are one of the most 
productive ecological systems 

economically and naturally
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Work Center in KOC pays special 
attention to the environmental di-
mension and this has led to achiev-
ing several accomplishments that 
have urged us to study a number 
of future environment projects for 
Kubbar and Garoh Islands.”

On the difficulties which KOC con-
fronts in the environmental field, 
Al-Basri clarified that working in 
marine surroundings needs tremen-
dous effort and coordination to pro-
vide safe work environment, espe-
cially when the sea is rough. Also, 
the element of time is critical when 
transporting equipment to marine 
locations, such as the equipment for 
lifting the cement coral incubators 
and buoys. Patience and persever-
ance are needed to achieve these 
tasks efficiently.

He also hailed the UN programs that 
provide required support to protect 
the environment. Encouragement 
for campaigns aimed at increasing 
awareness in society towards envi-
ronmental cases that impact life on 
Earth, has become one of the key 
international issues. Therefore, the 
UN Development program is keen 

on urging Kuwaiti society to par-
ticipate effectively in protecting the 
environment. 

Future projects

Asked about the future projects 
of Kuwait Oil Company, Al-Basri 
disclosed the company intends to 
establish the Garoh Island Marine 
Reserve, in collaboration with the 
Voluntary Work Center. He added 
that the company will commence 

these activities immediately after 
the upcoming Eid Al-Fitr holidays. 
The company will fix new buoys 
for the island-goers to control the 
negative phenomenon of dropping 
anchors on coral reefs, and also 
set up sunshades and rest houses 
on the island’s beach, besides fix-
ing guidance boards and awareness 
billboards to preserve the marine 
environment.

Participations in GCC
 Clean Up Arabia Campaign increase ostensibly
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Team Leader of Corporate Risk Management Group at Kuwait Oil 
Company Khalid Al-Awadhi stressed the importance of the role 
which the Group plays in maintaining work continuity within the 
company, in accordance with its policies and regulations and to con-
trol budget overflows. He clarified that Risk Management Group 
not only identifies the risks that emerge within the company and 
allocate a plan to avoid these risks, but it also plays a significant 
role in spreading the concept of risk management among the vari-
ous departments of the oil sector. In this regard, the Group regu-
larly conducts awareness courses to draw attention of the oil sector 
personnel to potential risks and how to manage them. Accordingly, 
it seeks the assistance of specialized committees from different au-
thorities such as hospitals to understand the nature of risks and 
how to deal with them.

“Obviously, to understand the na-
ture of risks which KOC may con-
front we try to collect all related 
data and information about the 
problem which we face. In addi-
tion, we regularly hold meetings 
with the team leaders and employ-
ees of different sectors of the com-

pany, and visit critical sites in the 
company so as to become aware of 
the nature of risks  these sectors 
may confront. After that, reports 
with recommendations are referred 
to the higher administration to take 
decision in this domain,” noted Al-
Awadhi. He added that since the 

company's work is involved with 
the exploration and production of 
petroleum, there are certain risks 
of special nature. These risks dif-
fer in their degree of occurrence, 
with some risks, for example, hap-
pening very rarely, perhaps only 
every ten or fifty years.

Al-Awadhi said that traffic acci-
dents, which jeopardize the lives 
of oil sector personnel, are con-
sidered one of the avoidable risks 
that Corporate Risk Management 
Group often encountered. This 
compelled KOC to implement a 
number of projects aimed at con-
trolling traffic accidents, includ-

It control shortages at work

Risk Management in KOC is 
security and safety
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ing building new roads and fixing 
speed cameras on roads leading 
to oilfields and the company’s 
utilities. These procedures helped 
to reduce the percentage of acci-
dents almost to zero.

With reference to the accidents 
which take place in sites, espe-
cially involving contractors, Al-
Awadhi  said the Group ardu-
ously seeks to collaborate with 
HSE Group to conduct awareness 
campaigns and training courses 
to increase awareness among the 
contractors’ personnel. He further 
revealed that the Group seeks to 
establish a new department tasked 
with improving the skills and ex-
periences of the contractors’ la-
borers, especially on how work 
cautiously at sites. He stressed 
that managing risks is not the 
responsibility of Corporate Risk 
Management Group alone, the 
company's personnel also have 
to shoulder their responsibility to 
follow the regulations and proce-
dures when emergencies occur, 
such as directly notifying the con-
cerned officials, who will report 
the matter to their manager for 
forwarding to the Corporate Risk 
Management Group, which in turn 
takes the necessary procedures in 
this regard.

Al-Awadhi  further pointed out 
that Corporate Risk Management 
Group has clear annual plans 
aimed at controlling the potential 
risks faced by the company. In ad-
dition to awareness programs and 
courses aimed at underlining the 
nature of work, the Group also 
bolsters communication and co-
ordination among the company’s 
various groups.

Asked about communication with 
Kuwait Petroleum Corporation 
(KPC), Al-Awadhi said, “We regu-

larly communicate with KPC to 
exchange information about the 
nature of risks which the company 
faces, as well as exchange experi-
ences with Risk Management De-
partment.” He elaborated by say-
ing, “We submit quarterly reports 
regarding the risks confronted by 
the company to the concerned de-
partment in KPC. We have also 
formed a committee to issue and 
carry out decisions.” He indicated 
the duties which the department 
carries out have a strong impact on 
the policy of implementing proj-
ects and taking decisions, as well 
as on internet usage and other se-
curity related issues. 

KPC thoroughly examines the 
projects and proposals submitted 
by the department with an integrat-
ed team formed from the entire oil 
sector. This team diligently seeks 
to handle any anomalies and allo-
cates strategies to counter the risks 
that may endanger the oil sector.

Highlighting the Group’s accom-
plishments, Al-Awadhi clarified 
that several achievements of the 
Risk Management Department, 
were not only on the level of KOC 
but also involved the entire Ku-
waiti oil sector. For instance, the 
procedures it took to protect the 
company's intranet, helped plug 
the loopholes that could be ex-
ploited by hackers to attack the 
intranet of KPC and the entire oil 
sector. The Group is also keen on 
continuously developing systems 

to confront any external attack that 
may jeopardize the information 
system of the oil sector.

As for the future vision for Corpo-
rate Risk Management Group in 
KOC, Al-Awadhi said, “We have 
an integrated security system that 
we continuously develop through 
conducting training courses that 
aim to keep the personnel up-to-
date with the latest systems applied 
in this domain. We prioritize the 
issue objectively, since any fault 
or breakdown in any of the com-
pany’s installations is considered a 
risk and it is necessary to manage 
it.”

Stressing the need to attend re-
gional and international conferenc-
es related to the field of risk man-
agement, Al-Awadhi added that in 
order to assess all kinds of risks 
associated with the oil sector it is 
often necessary to seek assistance 
from international companies spe-
cialized in this field. 

 Al-Awadhi concluded by saying 
that the Corporate Risk Manage-
ment Group in KOC coordinates 
with a team formed from the en-
tire oil sector, to identify and un-
derstand the latest developments 
in the field of risk management in 
their specific sector. He added that 
coordination among the company’s 
various groups, as well as the data-
base and related reports help iden-
tify the dimension of any problem 
or risk, and allocate the appropri-
ate solution for handling it.

We meet with KPC monthly…
and internal surveillance supports us
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Kuwait west Directorate plays an important role 
in producing and developing all oilfields of the 
west Directorate, with the assistance of techni-
cal and qualified groups, to achieve the targeted 
production. To throw more light on the duties of 
Kuwait west Directorate, KPC World Newsletter 
interviewed Mahmoud Hussein Al-Yacoub, Team 
Leader of Operations Technical Services Group at 
Kuwait west Directorate.

Al-Yacoub began by clarifying 
that the directorate is in charge of 
developing the oilfields in west 
Kuwait and, in line with strategy 
allotted by Kuwait Oil Company 
(KOC), plans to increase its pro-
duction to 500,000 bpd and 200 
million cubic feet of associated 

gas. He added the directorate in-
cludes a number of groups among 
which are Operations Group, 
Field Development Group, Ser-
vice Support Group and Export 
Operations Group.

Al-Yacoub further indicated that 
a technical service team is affili-

ated to Operations Group. This 
team is in charge of providing 
technical and engineering sup-
port to the Group and its different 
teams, including being responsi-
ble for preparing and following 
up on small and big projects and 
conducting feasibility studies 

Kuwait West Directorate…
production and desired goals
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on the operational installations, 
systems and new technological 
equipment. The technical team 
also handles operational faults 
and breakdowns and identifies 
the reasons behind varying per-
formance of operational equip-
ments.

Saying that the team coordinates 
between Production Group and 
external and government authori-
ties, contractors and manufactur-
ers, to develop work and perfor-
mance, Al-Yacoub added that the 
team is also committed to HSE 
criteria.

He pointed out that working in 
oilfields has its own complica-
tions and involves several chal-
lenges, as employees have to 
work in remote oil installations 
and deal with high pressures 
and temperatures, as well as the 
suffocative gases and chemical 
substances that are pumped con-
tinuously through pipelines and 
equipments.

Al-Yacoub emphasized that KOC 
is keen on applying technical and 
professional standards and speci-
fications in all its operations car-
ried out by its employees and 
contractors in order to ensure and 
guarantee the safety of personnel, 

equipment and oil installations. 
He noted that, “It is necessary 
to provide vital oil installations 
with gas and fire alerts, as well 
as conduct periodic maintenance 
of all operational equipment to 
avoid the occurrence of any haz-
ardous oil or gas leakage. It is 
also important to conduct aware-
ness campaigns on the hazards of 
work in such sites and on how to 
deal with emergencies and evac-
uate from areas during emergen-
cies, and how to seek proper safe 
shelter.”

With regard to the training pro-
grams held for the national per-
sonnel and the contractors, Al-
Yacoub said the HR team and 
HSE team are in charge of orga-
nizing specialized internal train-
ing programs for the new recruits, 
whether they are Kuwaitis or the 
contractors’ personnel, to qualify 
them to perform their duties ef-
ficiently.

He indicated that Operations 
Technical Services Group aims 
to apply all relevant safety, secu-
rity and environment protection 
standards, which form part of the 
strategic goals of KOC aimed at 
protecting human health and the 
environment. He stressed that the 
company is keen on applying all 

modern technologies in this do-
main.

Asked about the national person-
nel and their role in the opera-
tions accomplished in Director-
ate of west Kuwait, Al-Yacoub 
said the process of training man-
power, especially the Kuwaiti 
personnel, is one of the Group’s 
top priorities in the current and 
coming phase. Saying that the 
element of manpower is the key 
engine and backbone for all op-
erations carried out in the com-
pany, Al-Yacoub explained that 
Kuwait Petroleum Corporation 
provides various training courses 
for the oil sector’s personnel with 
the aim of improving their career 
skills and performance.

Al-Yacoub further confirmed that 
the team of Operations Technical 
Services Group is looking forward 
to supporting projects through pro-
viding experiences and appropri-
ate solutions for all problems and 
obstacles that impede the timely 
achievement of projects. He added 
that in line with HSE standards, 
the group seeks the assistance of 
Kuwaiti and foreign experts to 
produce the targeted quantities of 
crude oil, while keeping the flar-
ing of associated natural gas with-
in the prefixed percentage.

Work in
 oilfields has compli-

cated nature and 
several challenges



32

Inspection and Corrosion Community (ICC) at Kuwait National Petroleum Company (KNPC) has achieved 
several clear accomplishments in the Kuwaiti oil sector. In addition, within few years of its establishment, 
the ICC has managed to occupy a remarkable status in the oil sector. The Best Practice Program is con-
sidered one of the most important achievements that ICC has fulfilled in the sector, as it helped achieve a 
quantum leap in the workings of the oil sector and solved several problems. 

ICC…
and specific leaps in work
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Al-Rifaai:
 ICC has confronted 

numerous challenges

To learn more about ICC and its 
achievements, KPC World inter-
viewed Faisal Al-Rifaai, head of 
ICC in KNPC. Al-Rifaai began 
by underlining the importance of 
ICC and the major ways in which 
it bolsters its concepts on the lev-
el of the oil sector and its various 
departments.

Al-Rifaai said the role of ICC 
is not only epitomized in con-
veying the best practices among 
companies, it is also tasked with 
conveying modern technologies 
and international criteria applied 
in this field. In addition, the ICC 
also disseminates its experiences 
gained during solving problems 
in the field of inspection and cor-
rosion in the oil companies. 

Clarifying that the community 

confronted several obstacles in its 
early days, Al-Rifaai added that 
one main challenge was chang-
ing the work culture among oil 
sector personnel and introducing 
the concept of voluntary work 
to fulfill the community’s pro-
grams. In addition, we faced the 
problem of communicating with 
the specialized experts because 
their schedules were always full. 
However, since its establishment, 
the ICC has been keen on coordi-
nating and collaborating with the 
oil companies locally and region-
ally, to avail of their accumulat-
ed experiences and this helped 
surmount nearly 70 percent of 
the oil sector’s problems, while 
at the same time supporting the 
Best Practice Program’s journey 
and that of ICC. 

As for collaboration between 
ICC and the US-based National 
Association of Corrosion Engi-
neers (NACE), Al-Rifaai indi-
cated that such cooperation has 
opened new horizons for the 
engineers of inspection and cor-
rosion in the Kuwaiti oil sector 
through exchanging experiences 
with international experts. It has 
also given the oil sector’s person-
nel a chance to become familiar 
with the latest developments, 
technologies and researches con-
ducted in this domain.

“This collaboration with NACE 
led to the holding in April 2013, 
for the very first time, a corro-
sion conference in Kuwait. Over 
100 work papers regarding corro-
sion and ways of protection were 
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highlighted during the confer-
ence by experts from the Kuwaiti 
and Gulf oil sector,” Al-Rifaai 
added.

With reference to the continua-
tion of Inspection and Corrosion 
Community in the Best Practice 
Program although several com-
munities have dropped out, Al-
Rifaai said, “We have decided 
from the beginning to keep the 
program on progress despite 
the fact that Kuwait Petroleum 
Corporation almost gave it up. 
However, Eng. Asaad Al-Sa’ad, 
Chairman of the Board of Direc-
tors at Petrochemical Industries 
Company, the sponsor of ICC, 
spares no effort to support the 
program morally and materially, 
in line with a limited budget. 

Therefore, we resorted to bolster 
partnership with NACE to pro-
vide the financial and technical 
support required for the commu-
nity through exchanging partner-
ship and experiences with each 
other, and this helped to ease 
numerous technical and financial 
difficulties.”

Asked about the precise leap 
which the Best Practice Program 
managed to achieve and the role 
and goals of NACE, Amer Ja-

ragh, Deputy Chairman of ICC, 
said NACE is a non-profit orga-
nization which is specialized in 
corrosion, ways of treatment and 
how to control such phenomenon 
through conducting several stud-
ies and researches in this domain. 
It also holds annual international 
conferences to discuss this phe-
nomenon besides holding train-
ing courses around the year in 
this regard. 

Underlining the achievements of 
the community, Jaragh said mem-
bers of ICC participated in the 
NACE Conference 2013, which 
was recently held in Florida, 
USA, and presented 11 scientific 
papers through which the partici-
pants highlighted the problems 
faced by the Kuwaiti oil sector 
in the field of inspection and cor-
rosion, and the solutions to sur-
mount them. He added that this 
participation shifted the Kuwaiti 

We got membership

 of some internation-
al committees spe-

cialized in inspection 
and corrosion
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ICC from a local entity to an in-
ternational one, and enabled them 
to exchange experiences with in-
ternational experts in this field.

Clarifying that ICC, Kuwait 
branch has won membership to 
several international specialized 
committees, Jaragh added the 

community now aims to create 
a wide-spread base to communi-
cate with concerned companies 
and large institutions. From this 
point, a common account for ICC 
and NACE was launched on the 
social site, Facebook, to help ex-
change the latest news, develop-
ments, files and activities.

Saying that the community want-
ed to spread awareness o corro-
sion among youngster, Jaragh 
revealed that ICC would be se-
lecting a student from Engineer-
ing and Petroleum College at 
Kuwait University and sending 
him to the Middle East Corrosion 
Conference, to be held in Febru-
ary 2014. In addition, it will hold 
technical lectures for students of 
Kuwait University and engineers 
of the various ministries to high-
light corrosion and ways of pro-
tection.

At the end of the interview, Al-
Rifaai hoped the higher admin-
istration would revive the Best 
Practice Program due to its im-
portance for the oil sector and its 
personnel.

Jarragh: 
Accepting the con-

cept of ICC was one 
of the obstacles 
which the con-
cerned officials 

confronted
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To throw light on the efforts which 
the Kuwaiti oil sector exerts in the 
field of recycling solid waste, KPC 
World Newsletter interviewed Ah-
mad Al-Omani, Team Leader of 
Public Services and Maintenance 
in the oil sector’s headquarters, 
who is in charge of the solid waste 

recycling project, and Salem Al-
Shimmari, Supervisor of Desk Ser-
vices, who is in charge of waste 
recycling project in Kuwait Petro-
leum Corporation (KPC).

Al-Omani indicated that the idea of 
the project is in line with the 2030 
strategic goals of KPC, which pri-

Kuwait is among the countries which produce the highest solid waste; for instance, one person in Kuwait 
creates four times the waste of his Chinese counterpart and two times that of a person from Syria or Bra-
zil. In view of this high percentage, which underlines the hazards that Kuwait may face as the population 
increases, many institutions in the country are launching initiatives to create awareness of this problem. 
Studies also indicate that managing solid waste using traditional methods is gradually becoming more 
complicated. 

It adopts project to recycle solid waste

KPC
carries out its vital projects

Al-Omani:

 We are preparing 
a project to recycle 
the organic waste
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oritizes projects designed to protect 
the environment. He added that the 
Corporation’s solid waste recycling 
project is initially aimed at urging 
employees of the oil sector to par-
ticipate effectively in the initiative 
by adopting a new lifestyle based 
on a serious commitment towards 
nature and environment aimed at 
keeping them clean and free from 
all patterns of contamination. 

On the phases of applying the proj-
ect, Al-Omani said that on account 
of the importance of the project and 
its desired results, the Service De-
partment has added recycling to the 
Cleaning contract and has made it 
a duty the contractor has to shoul-
der. Moreover, the department has 
equipped the oil sector headquar-
ter complex with a large number 
of waste containers distributed 
in all areas of the building. It has 
also held training courses to train 
and stimulate the team in charge 
of the project. This team is respon-
sible for collecting waste in special 
containers every day and placing it 
in certain locations allowing them 

to be classified and separated. For 
example, papers are separated from 
metals, glass and plastic in accor-
dance with the procedures of health, 
safety and environment which are 
applied in the oil sector. After that, 
the waste items are weighed as per 
their type and then the data are reg-
istered to deliver them to the com-
pany specialized in recycling.

As for the challenges which the 
project confronted since it was 
launched, Al-Omani clarified that 
the problems or challenges, which 
the project of recycling confronts, 
are characterized in creating aware-
ness among personnel about the im-
portant role of the project in the oil 
sector. Accordingly, they are asked 
to put each waste in its appropri-
ate place; besides providing proper 
solutions and alternatives that help 
the local companies specialized in 
treating waste safely and properly.

Asked about the ways of surmount-
ing the challenges which impede 
the project, Al-Omani said the step 
of increasing awareness on the haz-
ards of waste and its negative and 

harmful influences on life is con-
sidered one the most essential ways 
required to confront such challeng-
es. “Consequently, we diligently 
seek to increase the awareness of 
the oil sector personnel on waste 
and its harms. Moreover, we seek 
to promote the culture of reusing, 
recycling and reducing consump-
tion to make it part of the daily life. 
We also urge families to use prod-
ucts that are easily recycled without 
endangering the environment. We 
urge them to reduce using plastic 
items as much as possible because 
it is not recycled easily.”

On the practical steps which have 
been taken in the project, Al-Omani 
said practical procedures have been 
taken to implement the project of 
recycling the organic waste such 
as foodstuffs. These items will be 
treated by one of the companies 
which are specialized in recycling 
such organic waste into manure 
that can be used in agriculture or in 
gardening at the oil sector’s com-
plex.

Al-Omani further indicated that the 

Al-Shimmari:

 We tend to encourage em-
ployees to adopt the concept 
of recycling waste through 
organizing recreational ac-

tivities for them
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Benefits of recycling waste

Al-Shimmari added that the 
waste recycling project has 
several benefits, including to 
the health, environment and 
the economy. He listed some 
of the benefits as follows: 

- Each recycled paper saves 
one liter of water, 2.5 watt/
hour and 15 grams of wood.

- Each ton of recycled carton 
saves 2.5 tons of forest wood.

- Each ton of recycled plastic 
items saves approximately 700 
kilograms of crude oil.

- Using recycled aluminum 
saves 95 percent of the energy 
required to manufacture it from 
raw material.

- The energy required to manu-
facture one white sheet is equal 
to the energy required to light a 
lamp for one hour.

Service Department looks forward 
to fulfilling the ambitious recy-
cling project to reduce the amount 
of waste generated. The depart-
ment also hopes the oil sector per-
sonnel will interact positively with 
the tremendous efforts exerted to 
reuse and reduce the amount of pa-
pers which represents 50 percent 
of the waste extracted from the oil 
sector’s complex. It also looks for-
ward to winning the ‘GreenHouse 
certificate’ for the oil sector head-
quarters to make it the first build-
ing in the country to win such cer-
tification. Service Department also 
hopes that all KPC’s subsidiaries 
and other government institutions 
will follow the same example to 
protect the Kuwaiti environment.

For his part, Al-Shimmari added, 
“The amount of waste extracted 
from the oil sector’s complex is 
very huge; accordingly, the idea 
of recycling it emerged. After 
conducting a survey among the 
concerned officials, Service De-
partment began coordinating with 
Environment Department at KPC 
and Kuwait Institute for Scientif-
ic Research (KISR) to launch the 
project and apply it efficiently to 
achieve its goals.” 

Al-Shimmari noted that Sheikh 
Talal Al-Khalid Al-Sabah, former 

Managing Director of Governmen-
tal, Parliamentary, Public and Me-
dia Relations at KPC, who is cur-
rently CEO of Kuwait Oil Tanker 
Company (KOTC), inaugurated 
the project during a big celebra-
tion, which included all companies 
specialized in recycling field. At 
the inauguration, Sheikh Talal an-
nounced his support for the project 
and urged the oil sector personnel 
to take part effectively in such a vi-
tal project. 

Al-Shimmari further added that the 
company, which is in charge of car-
rying out the project of recycling 
waste in KPC, deals with the differ-
ent waste items professionally, as it 
classifies these items and transport 
them to the concerned factory. For 
example, it separates paper waste 
and moves it to the plant to convert 
it into raw material used in manu-
facturing tissues and paper bags 
and other valuable products. 

As for the plastic waste such as bot-
tles of water, bags, Al-Shimmari in-
dicated that such items are referred 
to companies manufacturing plas-
tic substances to convert them later 
into raw material. Electronic waste 
such as batteries, tuners, cellular 
phones and florescent lamps are 
collected in special containers to be 
recycled safely. The medical waste 

items are dispatched to Kuwait Oil 
Company’s hospital in Al-Ahmadi 
City to expose of them safely and 
cleanly. Finally, the waste of build-
ing substances is referred to a spe-
cialized company to be recycled 
and used again in building or other 
construction activities.

With regard to the efforts exerted 
to increase employees’ awareness 
towards the importance of such 
project, Al-Shimmari said, “We 
look forward to encouraging the 
employees to adopt and effectively 
support the project. In this regard, 
we hold recreational activities and 
contests to reduce the amount of 
waste generated at the oil sector 
complex. We also conduct surveys 
among personnel to learn about 
their opinions and suggestions to 
further develop the project.”
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