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Mission

Kuwait Petroleum Corporation (KPC) is a 
corporation of economic character, run on a 
commercial basis and fully owned by the State. It 
is one of the world’s major oil & gas companies 
and its activities are focused on petroleum 
exploration and production, refining, marketing, 
petrochemicals, and transport. KPC’s mission is 
to manage and operate these integrated activities 
worldwide in the most efficient and professional 
manner, in addition to growing shareholder 
value whilst ensuring the optimum exploitation 
of Kuwait hydrocarbon resources.

Values
KPC seeks diligently to accomplish a number of 
values as follows:
• Integrity
• Motivation 
• Corporate Thinking
• Commitment to HSSE and Society
• Partnership
• Flexibility 
• Excellence 

Vision

KPC future vision is based on the 
following items:
•   Be a highly profitable and 

performance driven company.
•    Contribute significantly to the 

support and development of the 
Kuwaiti economy.

•   Strengthen the world class 
reputation of all KPC operations.

•   Encourage continuous learning in all 
areas related to KPC’s business.

•  Become a regional leader in HSE 
performance and apply the latest and 
the most appropriate technologies in 
KPC’s operations.
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Editorial

Ali Ahmad Al-Obaid
Managing Director of Corporate 

Relations & Information Technology  

In the editorial for this new issue of KPC World Newsletter, I would 
like to extend appreciation for the tremendous efforts put forth by KPC 
and its subsidiaries to carry out the 2030 strategic directions. The 
obvious results of these diligent efforts are attributed to the one-team 
spirit that sincerely shoulders the responsibility of developing and 
boosting the status of oil sector, which is the most important support to 
the national economy.

The outstanding successes that KPC and its subsidiaries accomplish 
through achieving their strategies cannot be attributed to one person, 
as it is the result of collective hard work and harmony among the 
various sectors of KPC and its subsidiaries which prioritize the public 
good.

In fact, the successes we are highlighting have been epitomized in 
several sectors starting with exploration sector, production sector, 
refining sector, exporting sector and training sector. This is clearly 
manifested in the topics published in this issue of KPC World 
Newsletter, as it includes an interview with Managing Director of 
Training and Career Development at KPC Sheikha Shatha Al-Sabah, 
who indicates the distinguished training programs allotted for 
improving the skills of the national personnel in the oil sector. It also 
includes an interview with CEO of KPI Mr. Bakhit Al-Rashidi who 
underlines the ostensible progress achieved in the mega projects which 
KPC carries out, such as the petrochemical complex and refinery in 
Vietnam. Furthermore, this issue has an interview with Deputy CEO of 
Mina Al-Ahmadi Refinery at KNPC Mr. Mutlaq Al-Azmi who talks 
about the importance of the fourth gas plant project and the phases of 
its implementation.
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The Managing Director of Training and 
Career Development Sector at KPC, 
Sheikha Shatha Al-Sabah, emphasized that 
the sector was a vital partner in effectively 
implementing the KPC 2030 strategic 
directions. She clarified that the sector 
exerts tremendous efforts to improve the 
efficacy of personnel in the Kuwaiti oil 
industry so as to achieve KPC goals. In this 

regard, the sector regularly conducts 
various training programs and projects 
designed to raise the capabilities of human 
resources in the oil industry to international 
standards. 

Sheikha Shatha was replying to questions 
put forward by KPC World Newsletter, 
during a recent interview with her.

Sheikha Shatha Al-Sabah: I follow up closely 
the task of improving our employees’ skills
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Could you throw more light on 
the main features of the train-
ing and career development 
strategy at KPC?

As a key partner in carrying out 
KPC 2030 strategic directions, 
the sector is keen on building an 
integrated training organization 
aimed at improving the skills and 
performance of personnel, to help 
them accomplish their current and 
future career obligations. In line 
with KPC strategic directions, the 
sector’s strategy is to implement 
a number of projects and initia-
tives, including the following: 

• Organizational Capability and 
Development  -  Talent Manage-
ment  - HR Sourcing and Capa-
bility   - Leadership  - Employee 
Engagement - Strategic Work-
force Planning and Sourcing  -  
HR Integrated System - Integrat-
ed Function - Employer Brand, 
values and Culture - Employee 
Performance and Reward -  Edu-
cation Liaison and Sponsorship.

• Complying with the training 
requirements for the oil sector’s 

employees using assessment 
which is based on efficiency.

• Prioritizing career certifications 
that are internationally approved; 
in addition to encouraging the oil 
sector’s employees to attain these 
certificates.

• Paying more attention to the 
specialized technical programs 
which meet the needs of the oil 
sector particularly with regard to 
future mega projects.

Can you tell us more about 
KPC training plans aimed at 
developing manpower?
Training and Career Develop-
ment Sector is keen on applying 
various techniques to overcome 
any shortcomings in the perfor-
mance of personnel, including 
implementing non-traditional 
tools and processes developed in 
this domain. We are committed to 
conducting training programs that 
meet the needs of all employees 
in the various sectors of KPC and 
its subsidiaries. So we exert all ef-
forts to ensure the implementation 
of various programs, including 

holding workshops at the Petro-
leum Training Center, conduct-
ing English language courses, and 
specialized secretary courses that 
are accredited by NVQ, as well 
as holding remote education pro-
grams. We are keen on including 
all the national personnel of Ku-
wait National Petroleum Com-
pany (KNPC) in QCF programs. 
The sector is also committed to 
shouldering its social responsibil-
ities through participating in serv-
ing the society effectively.

Could you shed light on ‘Fast 
Track’ program and the crite-
ria of selecting it and the de-
sired goals from applying it?

Fast Track program is designed 
to support and develop the skills 
and capabilities of the national 
personnel in KPC, especially 
those whose potential and per-
formance was found to be high 
in the various career activities 
and duties that they carried out. 
Fast Track is briefly a training 
program that targets the career 
degrees from 14 to 17 which 
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Training Sector is major partner in implementing KPC 2030 strategic directions

represent the second line of the 
future leaderships of KPC. It in-
cludes a number of career skills 
and is conducted, both inside 
and outside Kuwait, for one 
year. It is also aimed at encour-
aging those employees to main-
tain their excellent level and to 
develop required administrative 
skills and ensure transparency. 
We have allotted certain condi-
tions to nominate employees for 
joining this program, including 
that they should at least have an 
academic degree, sufficient job 
experience and must not have 
any legal cases against them. 
In addition, these candidates 
should have acquired a level of 
‘very good’ in their annual per-
formance assessments of their 
particular occupation for three 
consecutive years. 

Tell us about the results of 
training workshops conducted 
for top officials and employees?

The sector exerts diligent and 
extensive efforts in its attempts 
to develop potential human re-
sources and leadership talents 
from the country’s oil-sector 
personnel. So, it regularly invites 
renowned international experts 
and consultants in various fields, 
such as management, marketing, 

leadership and administration, 
to hold workshops and lectures 
for the workforce in the oil in-
dustry. On the Middle East lev-
el, we have held seminars, and 
workshops led by international 
experts in various fields, which 
have been highly appreciated by 
participants from the oil sector. 
These events helped them to be-
come acquainted with latest de-
velopments in related fields.

What are some of the new de-
velopments in scholarship sys-
tem? Are there any new merits?

Since its launch in 2005, the 
Scholarships and Study Leaves 
System has become one of the 
most successful systems ap-
plied in the Kuwaiti oil sector. 
The graduates who obtain their 
bachelors, masters and doctor-
ates through this system are of 
high caliber, as the universities 
that the Training and Career 
Development sector selects, to 
provide scholarships for em-
ployees, are among the best uni-
versities in the world. 

We cannot disregard the fact 
that the scholarship system has 
included various administrative, 
financial and legal modifica-
tions, so as to comply with the 
various laws of  hosting coun-

tries. We are keen on obligat-
ing our scholarship holders to 
respect the byelaws and regula-
tions of the host country so as to 
guarantee the continuity of their 
studies without any hindrances.

Some of the changes which 
were recently approved in the 
Scholarships and Study Leaves 
system, include lowering the 
level of TOEFL and IELTS 
proficiency so as  to widen the 
group that can benefit from these 
scholarships. Thus, starting in 
2015/2016, we have reduced the 
eligibility criteria to  500 points 
for TOEFL and 5.5 for IELTS; 
in addition, starting from same 
financial year, eligible employ-
ees can now apply for getting 
scholarship online as the sector 
has launched a website dedicat-
ed to the Scholarship System.

Can you expand on the sec-
tor’s new projects?

Training and Career Develop-
ment Sector is about to carry 
out a number of advanced and 
up-to-date projects, including 
updating the equipment and 
improving the work environ-
ment at the Petroleum Training 
Centre (PTC) in Al-Ahmadi. We 
have called this the ‘positive 
employee within 90 days’ – to 
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The oil sector needs to think in-depth about the challenges impeding future of oil industry

provide a modern environment 
for the employee. We are also 
currently working on imple-
menting a project through which 
international experts will be in-
vited to give lectures to KPC 
employees. In addition, we have 
another project aimed at assess-
ing all employees of the oil sec-
tor starting from senior analyst 
and downwards to identify the 
level of efficiency as per KPC 
2030 HR strategic directions.

With regard to quality and ef-
ficiency, we seek to apply new 
quality systems in the sector and 
have a number of quality certifi-
cations, including the following:

• ISO 26000 for social respon-
sibility

• ISO 10002 for customers’ 
satisfaction and handling com-
plaints

What are some of the quality 
certificates that PTC won?

Training and Career Development 
Sector is working according to 
accepted international standards 
and processes. This is reflected 
in our strategy of implementing 
training programs with the assis-
tance of international consulting 
houses. The programs conducted 
by the sector have accredited pro-

fessional certifications granted 
by authorities assigned by the in-
ternational organizations that de-
velop and frames global quality 
systems.  These certificates target 
quality in training operations, se-
curity and safety systems and en-
vironment protection such as OH-
SAS 1800:199, ISO9001:2000/ 
14001:1996 – 27001:2005. We 
have successfully managed to 
hold the accreditation of ‘Inves-
tor in People’, which is approved 
by the British government and in 
cooperation with British Industry 
and Labor Union. The sector is 
also a recipient of English lan-
guage certification from LCCI, 
which is granted by the UK-based 
Education Development Interna-
tiona (EDI).

I would like to indicate here 
that PTC has been qualified to 
grant the first and second level 
of NVQ1 and NVQ2 certifica-
tion; in addition, it has won the 
certificate from First Aid Quali-
fication. It has been qualified 
also by City and Guilds; besides 
certificates issued by NVQ for 
operators of KNPC refineries. It 
further won a license to organize 
eight specialized administrative 
programs for new recruits from 
Edexcel. We also received ac-
creditation from ASET as an ac-

credited training center and an-
other accreditation from TQLS 
regarding English language pro-
grams, refineries’ programs and 
a certificate from ILM.

What would you like to add 
for our readers?

I am committed to working in 
a modernization framework, 
away from the traditional ap-
proach and this philosophy is 
increasingly reflected in the sec-
tor’s recent projects. In addi-
tion, this approach is epitomized 
in the exceptional  accreditation 
certificates that we exclusively 
received in the region. In ad-
dition, the training workshops 
which we have implemented has 
made PTC one of the most dis-
tinguished technical workshops 
in the country. 

In fact, the extraordinary level of 
training that we impart has had 
positive impact on the output of 
the oil sector, especially in the 
specialized technical programs, 
the accredited English programs 
and other achievements. To-
day, we are looking forward to 
achieving a quantum leap in the 
training sector through estab-
lishing a petroleum training in-
stitute for technologies used in 
the oil industries.
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Chief Executive Officer of Kuwait Petroleum International 
(KPI) Mr. Bakhit Al-Rashidi disclosed that nearly a third of the 
Nghi Son Refining & Petrochemicals Project in Vietnam, of 
which the State of Kuwait owns 35 percent, has been completed 
and the entire construction is expected to be finalized by 2016, 
with refinery operations and production scheduled to begin by 
2017.

KPC World Newsletter recently interviewed Al-Rashidi to 
learn more about the project and its importance to KPI and 
Kuwait Petroleum Corporation (KPC). He began by saying 
that the Nghi Son Refinery, which is located about 200 km from 
the Vietnamese capital of Hanoi, will have a capacity of 200,000 
bpd and will refine crude oil supplied by Kuwait. 

Bakhit Al-Rashidi: 30 percent of engineering 

activities at Vietnam refinery completed

Elaborating on the benefits in 
establishing an overseas refin-
ery in Vietnam to refine the Ku-
wait crude oil, and how it is in 
line with the strategic plans of 
the State of Kuwait, Al-Rashidi 
said this project is one of the 
strategic goals of KPC and aims 
to provide added value for Ku-
waiti crude oil. Additionally, in 
the long-term the refinery is ex-
pected to deliver a safe outlet for 
around 200,000 bpd of Kuwaiti 
crude oil to the important Viet-

namese market which is char-
acterized by a high demand for 
oil. The refinery is also intended 
to reinforce Kuwait’s relations 
with international oil partners so 
as to achieve better integration 
in refining and petrochemical 
activities and to attain lucrative 
revenues, as well as reduce risks 
associated with this industry.

He further clarified that the de-
cision of selecting Vietnam to 
establish such a refinery comes 
after extensive and in-depth 

studies conducted in this domain, 
revealed that Vietnam was one 
of the most promising markets 
in Asia with a high economic 
growth potential. Other factors 
in favor of Vietnam included the 
large scale development proj-
ects being undertaken across 
the country, including roads and 
power stations, as well as a rap-
idly growing population and a 
large shortage in oil products, 
with Vietnam importing almost 
70 percent of all its oil needs.
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With regard to the contractor 
who will carry out the project, 
Al-Rashidi clarified that the 
project will be implemented by a 
consortium of Japanese, French 
and Korean firms called JGCS. 
The multinational consortium 
was selected after its offer was 
found to be the best and most 
competitive proposal submitted.

He went on to explain that 
JGCS has previous experience 
in building a refinery in Viet-
nam, which allowed them to 
gain knowledge of the specific 
developmental and environmen-
tal circumstances existing in the 
country. He further noted that 
the consortium also had a good 
reputation for its extensive ex-
perience in oil and gas projects.

He went on to add that the proj-
ect is progressing as per sched-
ule and that, though some mate-
rial was still being imported and 
dispatched to the site, around 
30 percent of the total work on 
the project had been completed, 
including engineering and con-
struction work.

Asked about the mechanism of 
financing the project and if the 
Kuwaiti banking sector would 
be involved, Al-Rashidi clari-
fied that JGCS has signed agree-
ments with local and internation-
al banks, as well as commercial 
institutions, to finance about 54 
percent of the total cost. KPI 
is expected to shoulder the re-
maining 46 percent cost of the 
project, as per the quota allotted 
for each partner.

He further said the project is 
supervised by a joint technical 
team called Integrated Project 
Management Team (IPMT), 
composed of members from 
the project owners — KPI, the 
Japanese firm Idemitsu Kosan, 
Petrovietnam and Mitsui Chem-
icals — as well as the technical 
consultant Foster Wheeler. 

With reference to national person-
nel and their role in the project, 
Al-Rashidi said KPI has deputed 
several experienced national per-
sonnel from some of KPC sub-
sidiaries to work in the project’s 
Operations and Maintenance De-

partment. He clarified that those 
employees have been trained 
with the international partners 
of the project on how to operate, 
maintain and run the refinery, so 
as to prepare them to shoulder the 
task of managing the new refinery 
once it comes online.

He further indicated that a Ku-
waiti team comprising of expe-
rienced and efficient engineers is 
distributed to all engineering of-
fices of the project’s contractor; 
in addition, there is another Ku-
waiti team in KPI Office in Hanoi 
preparing the team which will be 
in charge of operating the project.

He made clear that the Kuwaiti 
youth who are working on the 
project are employees of Petro-
chemical Industries Company, 
Kuwait National Petroleum 
Company and Kuwait Oil Com-
pany. In addition, he pointed out 
that KPI appointed several new 
graduates in various engineering 
offices of the project, so as to en-
able them to gain international 
technical and career experiences 
from such a gigantic project.

Vietnam refinery is a safe outlet to achieve 

added value for Kuwaiti crude oil



KPC WORLD10

To earn a respectable and top position in global oil markets, KPC’s 
International Marketing Sector has allotted a precise plan to manage 
its overseas offices. This strategy is aimed at reinforcing collaboration 
with existing clients and increasing demand for Kuwaiti oil, while 
positioning KPC and its subsidiaries among the leading international 
oil companies.

To throw more light on the nature of work of KPC Overseas Offices 
and the tremendous efforts exerted by their teams, KPC World News-
letter visited KPC- European Regional Office in London. This office 
is one of the most important overseas offices in Kuwait’s oil history, 
thanks to the specific role and activities shouldered by it, as well as 
the fact that the office has representatives from KPC subsidiaries, in-
cluding from Kuwait Oil Company, Kuwait National Petroleum Com-
pany and Kuwait Petroleum International.

Special importance

At the London office, KPC World Newsletter first spoke with Mr. 
Mohammad Al-Hadlaq, Manager of KPC-European Regional Office, 
who confirmed that the office has special importance because it is in 
charge of marketing Kuwaiti crude oil and oil distillates throughout 
Europe. The office is also responsible for exploring and examining 
new long-term contracts to market crude oil, kerosene and jet fuel, as 
well as petroleum products from the two Kuwait-owned refineries, in 
Milazzo, Italy and in Rotterdam, the Netherlands. He added that the 
office shoulders the responsibility for marketing the petroleum prod-
ucts of these two refineries with the help of experienced and efficient 
Kuwaiti personnel.

He further clarified that the office also provides KPC with elaborate 
reports and information about the new and recent developments taking 
place in the European markets in terms of oil product prices, market 
trends and about the supply and demand for oil and its products. He 
indicated that the manager and staff of the overseas offices shoulder a 
major role abroad in communicating directly with KPC clients to rein-
force relations with them. Therefore, they have to attend conferences 
and receptions organized by international oil companies, as well as reg-
ularly visiting their clients abroad to exchange ideas and suggestions. 

KPC-European Regional Office, London 
is KPC’s window to European oil market

At a time when the global oil markets are witnessing 
intense competition, the overseas offices affiliated to the 
International Marketing Sector of KPC are considered 
windows through which the corporation expands its 
international client base. 

It is run by efficient Kuwaiti personnel
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Reinforcing relations

For his part, Hamad Abdulmohsen 
Al-Khamees, Senior Sales Repre-
sentative, confirmed that KPC-Lon-
don Office plays a substantial role in 
boosting relations with clients in the 
European oil market, as the office is 
considered the link between head-of-
fice in Kuwait and KPC clients in the 
European market. He also pointed 
out that the United Kingdom is con-
sidered one of the most important oil 
and energy markets worldwide, be-
cause London is the headquarters of 
some of the biggest international oil 

fluence market movements and 
price of oil products. 

Main gate

Meanwhile, Hamad Hilal Al-Drai-
weesh, Senior Sales Representative, 
highlighted the special significance 
of KPC-London Office as it is consid-
ered the main gateway for KPC and 
its subsidiaries to the European conti-
nent and to north Africa. He indicated 
that this importance lies in the fact 
that, on behalf of KPI, the office daily 
undertakes  buying and selling opera-
tions ensuring the best possible prices 
for crude oil and petroleum products.

rather one of work pressures and 
responsibilities. However, these 
pressures and responsibilities can 
be easily surmounted by working 
together as one team because all 
employees are keen on enhanc-
ing the image of KPC and keep-
ing aloft the name of the State of 
Kuwait. Therefore the employees 
do not feel burdened by the added 
responsibilities and pressures of 
work at the office.

He further emphasized that, de-
spite the few number of employees 
having to handle large responsibil-

companies. This provides KPC-Lon-
don office with a lucrative opportu-
nity to communicate with large num-
ber of international clients through 
meetings and conferences, as well as 
to market Kuwaiti oil products.

On the positives which he acquired 
from his work in KPC-London 
Office, Al-Khamees pointed out 
that besides the experience gained 
from the nature of this work, the 
chance of working in overseas of-
fices provides many positive out-
comes. These include the ability 
to communicate directly with the 
European market, which is huge 
and complicated in terms of the 
oil contracts and its relevant laws. 
This also necessitates continuous 
follow-up on all new developments 
taking place in the market, includ-
ing information and news that in-

He said the office is also in charge of 
monitoring and following up on ac-
tivities being carried out in the inter-
national oil trade and in marketing 
arena. This helps the office to pro-
vide accurate and detailed informa-
tion to the head-office of KPC and 
its subsidiaries so that they can use 
them at the appropriate time to make 
decisive decisions. 

He added that KPC-London Office 
also holds training courses for Ku-
waiti employees who join the office, 
as well as for those who come from 
the head-office for exposure to the 
workings of the London office.

One team

With regard to the difficulties 
faced by employees of the Lon-
don office, Al-Daryoweesh said it 
was not a matter of difficulty, but 

ities, the frequent interaction with 
people from the international oil 
community helps employees gain 
more knowledge and experience, 
which enables them to surmount 
work pressures and shoulder re-
sponsibilities efficiently. 

Finally, Rola Al-Adsani, Senior 
Technologies and Finance, clari-
fied that the nature of her work is 
to manage the office operations so 
as to enable an appropriate envi-
ronment for employees to achieve 
excellence in work. Also, in addi-
tion to the administrative affairs 
and other services of the office, in-
cluding recruitment of local staff, 
she follows up on all issues related 
to information technology and 
communication, as well as in pre-
paring the budgets and accounts 
for the office.
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 On 24 December, 2014 Mina Al-Ahmadi Refinery, which is 
affiliated to Kuwait National Petroleum Company (KNPC), 
announced the launch of its Fourth Gas Plant Project. The pilot 
operation of the project, which is scheduled to last for three 
months, will assess the efficiency of machines and the safety of 
distribution and production lines.

 He made clear that the plant’s projected production capacity is approx-
imately 805 million cubic feet of gas and around 106,000 barrels of 
condensates per day. This would take the company’s total gas produc-
tion to 2.27 million cubic feet per day. 

 He revealed that cost of the project, which reached KD256 million, 
included the cost of purchasing necessary equipment and systems re-
quired for the project, as well as entering into contracts with subcon-
tractors. He added that the period of the contract was 36 months, begin-
ning with the endorsement of the contract on 20 July, 2010.

 He pointed out that the new gas plant will process additional associ-
ated gas and condensates from KOC gathering centers in the north and 
south-east of Kuwait, as well as from the various KNPC refineries.

 Indicating the fourth gas plant project complements the existing three 
trains, Al-Azmi confirmed that the new project will also have a signifi-
cant environmental impact as it will be able to treat additional quanti-
ties of associated gas and condensates from future projects. He empha-
sized that the HSE criteria, which KNPC places high on its priorities, 
have been regarded in the project since its early phases.

Al-Azmi further indicated that since the project’s inception, the com-
pany has prioritized the participation of Kuwaiti private sector in it. 
This has resulted in 15 Kuwaiti companies participating in the project 
and contributing around KD78 million or around 30 percent to its cost. 

It is carried out as per KPC strategy and KNPC 
plans to expand activities in gas industry

Mutlaq Al-Azmi:  Fourth 

gas plant boosts

Kuwait’s exports

 The project, which is considered 
one of the biggest gas produc-
tion plants in the region, is in line 
with KPC’s strategy and KNPC 
plans to expand gas production 
and hydrocarbon distillates in the 
country, to meet the increasing 
demand for these products, both 
locally and internationally.

 To learn more about the project 
and its economic feasibility, KPC 
World Newsletter interviewed Mr. 
Mutlaq Al-Azmi, Deputy Chief 
Executive Officer of Mina Al-Ah-
madi Refinery, who clarified that 
besides providing local power 
stations with gas fuel, the proj-
ect will provide Equate’s Olefins 
I and II plants with their ethane 
gas needs. In addition, it will help 
boost Kuwait’s exports of prod-
ucts, such as propane, butane and 
pentane to international markets.



13KPC WORLD

In addition, there were other international companies which were qual-
ified to participate in the project, including from South Korea, France, 
USA, the Kingdom of Saudi Arabia, China, Italy, and the United Arab 
Emirates.

 He further added the project helped provide many jobs to national 
personnel, especially during the primary planning and designing phas-
es. Pointing to other statistics involved in the mega-project Al-Azmi 
added that more than 175 major equipment and machines manufac-
tured locally and in international workshops, as well as 48,000 cubic 
meters of cement and 11,000 tons of steel were utilized in the project. 
In addition, during the project’s peak, more than 5,000 workers were 
involved in it and the employees accomplished a record of 34 million 
working hours without registering any casualties. He also pointed out 
that once the actual operations begin, the project would need a large 
number of national personnel including technicians and engineers to 
run and maintain it.

 Commenting on the challenges encountered during the project’s im-
plementation, Al-Azmi said that one of the major difficulties was with 
regard to the location of the project site, which was close to existing 
refining units that work round the clock at full-capacity. This neces-
sitated taking extra precaution during every phase of the implementa-
tion. Also, the phase of installing the project’s main control systems 

took up a lot of time because 
these systems are very tiny and 
exceedingly complicated. Ac-
cordingly, they needed tremen-
dous effort and much time to 
examine them and assess their 
efficiency before operations 
could begin, as the safety of em-
ployees and equipment, such as 
the huge reactors and distillation 
towers, had to be taken into con-
sideration. Moreover, the pro-
cess of manufacturing the equip-
ment also took more time than 
expected because, due to expan-
sion of oil industry worldwide, 
international workshops were 
busy manufacturing equipment 
for other projects. Also, there 
was difficulty in attracting and 
recruiting qualified people, as 
there was a shortage of special-
ized personnel in this field.
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The project is divided into five contracts
due to its enormity

The Al-Zour refinery project, which aims to achieve integration 
between the refining and petrochemical industries, is one of the 
most important strategic ventures being carried out by the 
Kuwaiti oil sector. The integrated project is expected to augment 
revenues for Kuwait Petroleum Corporation and boost the 
national economy.

Ahmad Al-Jemaz: All 
contracts of new refin-
ery project floated and 
activities to be done by 
2019
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To learn more about the recent developments of the 
project, KPC World Newsletter interviewed Mr. Ah-
mad Al-Jemaz, Deputy CEO of Mina Abdullah Refin-
ery at Kuwait National Petroleum Company (KNPC), 
who said that the project location had been finalized 
and that it was now scheduled to be completed by 2019.

He clarified that the project, which is proceeding as per 
plan, had been divided into five separate contracts due 
to its enormity. He also revealed that KNPC had re-
ceived all offers from concerned contractors and that it 
was now in the process of studying them to ensure they 
met all the requested stipulations and specifications. 

Saying the project site was being prepared in collabo-
ration with Van Oord, a Dutch contracting company 
specializing in dredging and land reclamation, he add-
ed that the massive size and location of the project ne-
cessitated the experience, expertise and diligence of an 
international contractor.

New technologies

Explaining that it was necessary to dredge about 60 
million cubic meters of sand to prepare the site for the 
new refinery, Al-Jemaz pointed out that dredging such 
large volumes of sand required singular techniques us-
ing specialized vessels and equipment, similar to those 
employed in the construction of the Al Nakheel’s Palm 
Jumeriah and the World Islands in Dubai. 

Noting that the undertaking requires tremendous ef-
fort, he said, “After dredging the soil from the seabed 
and transporting it to the site of the refinery, it is puri-
fied through special techniques that return the associ-
ated water back to the sea.” He went on to add that all 
phases of this process are carried out safely to preserve 
the environment particularly the marine environment.

He added that once the soil is dredged and placed on 
the site location, it is flattened by winches equipped 
with weights of up to five tons. These winches lift the 
weights to a height of around 40 meters and then drop 
them to flatten and firm up the soil so that other activi-
ties may be carried out in the future.

New parcels

As for new parcels that will be added to the New Re-
finery project in order to achieve integration of the oil 
industry, Al-Jemaz indicated that the company’s higher 
administration intends to integrate the refineries and 
petrochemical industries so as to attain the best possi-
ble returns for KPC and the State of Kuwait. Therefore, 
a study has been prepared to integrate the aromatics 
and olefins industry with the new refinery.

He pointed out that a team of specialized industry 
experts have studied the feasibility of integrating 
the petrochemical and refining industries so as to 
reduce capital costs and achieve the best possible 
economic returns.
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With reference to the similarities in Al-Zour refinery 
and Clean Fuel Project, Al-Jemaz confirmed that there 
are several common goals that the two projects aim 
to target.  Therefore, from the very beginning of al-
lotting the two projects there was a vision to utilize 
similar units so as to achieve technological harmony 
and manage the two projects efficiently. However, he 
pointed out that there are some differences between the 
two projects, among which are the unique units of the 
Clean Fuel Project such as hydrogen cracking unit and 
the unit for producing gasoline.

Complying with environment criteria 

He further confirmed that from the very beginning of 
implementing these two projects, KNPC was keen on 
complying with all environmental criteria as interna-
tional environmental standards have become stricter 
with each passing year. Accordingly, units of the two 
projects have been developed to meet with changes and 
requirements in international environment criteria.

Moreover, the two projects are designed to consume 
less energy and to ensure that its harmful emissions 
are lower than current emission percentages and in line 
with international environmental stipulations. Also the 
mechanical efficiency and reliability of the projects are 
important, as any sudden mechanical breakdown has 
the potential to cause heavy environmental damage. 

He went on to add that in the long-term, KNPC is aim-
ing for the State of Kuwait to have an integrated oil 
industry that includes refining and producing various 
high-quality oil distillates, as well as for the oil indus-
try to serve as a base for other subsidiary industries 
that will help provide more job vacancies for national 
personnel.

Integration 

Revealing that all KNPC refineries are being intercon-
nected, by a network of pipelines through which petro-
leum products can be exchanged, Al-Jemaz indicated 

KNPC received offers 
for two contracts and 
expects to receive of-
fers for remaining con-
tracts soon
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that the export tanks and utilities of Al-Shuaiba refin-
ery will be merged with Mina Abdullah refinery, while 
some additional expansion activities will be conducted 
in Mina Al-Ahmadi refinery. 

With regard to the future of Mina Abdullah refinery, 
he emphasized that Mina Abdullah refinery has a good 
future as it is witnessing an important and historical 
leap like the one it witnessed in late of 1980s when it 
was completely upgraded. He added that several units 
will be added to the refinery, making it bigger in terms 
of its refining capacity and accordingly its profitability 
is expected to increase and add further value to the 
national economy.

“On a personal level, I’m optimistic as I believe that 
the new generation, including engineers and labor-
ers, has the spirit, ambition and desire to be a part 
of the historical leap that is taking place in the refin-
ery,” he noted.

Al-Shuaiba refinery

Asked if the State of Kuwait would lose - Al-Shuaiba 
refinery - one of the oldest refineries in the world, 
Al-Jemaz confirmed that KNPC is proud of this refinery, 
which is run efficiently given its limited capabilities and 
the added value that the Clean Fuel Project will bring to 
it. However, according to future plans allotted for the 
refinery, the idea is to only close the manufacturing units 
while making use of the infrastructure, including tanks 
and export utilities, and to merge it under Mina Abdul-
lah refinery. He added the refining capacity of Mina Al-
Shuaiba is about 200,000 bpd; nonetheless, this amount 
will be compensated through the new refinery whose 
refining capacity is estimated at 615,000 bpd.

Concluding the interview, Al-Jemaz confirmed that 
all mega projects which are carried out by KNPC are 
designed to serve the development plans of the State 
of Kuwait as per the role which the oil sector shoul-
ders in this domain.

 

Mina Abdullah Refinery being developed after implementing CFP 

General information 

  Currently After implementing 
the project 

Notices 

Refined crude oil KBPD 270 454 70% hike 
Percentage of 

transformational 
capability in units 

% 45 53 18% hike 

Solomon Indexes 
Total capacities  

of units 
MM EDC 3.26 6.36 Approximately 

double hike 
Complication of 

refinery operations 
 12.1 14 15% hike 

Rate of using  
all units 

% 84 85 1% higher 

Expansion of 
refined oil in the 

refinery 

% 5.8 7.5 30% hike 

Measurement of 
energy consumption 

% 77.35 66.78 15% better 

Mechanical 
reliability 

% 95 96 1% higher 

Scientific reliability % 92.7 93.1 0.5% higher 

Huge quantities of sand 
can be dredged from 

seabed through ad-
vanced technologies
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Sulfur Plant applies latest
criteria in safety, protection
In an exclusive interview with KPC World Newsletter, Mr. 
Mohammed Al-Ajmi, Manager of Gas Operations at Mina Al-
Ahmadi Refinery, which is affiliated to Kuwait National 
Petroleum Company, confirmed that the company pays special 
attention to the criteria of health, safety, security and 
environment (HSSE) and it applies these standards in all its 
operations. He added that the company also regularly reviews 
the HSSE criteria to align them with international developments 
in this field.

KNPC is keen on reviewing
them permanently

He further added that as part of its strict adherence to HSSE procedures 
the sulfur plant and stores are totally committed to following every pre-
cautionary measure deemed necessary and implementing all safety stan-
dards allotted in this domain. He went on to reiterate that the gas plant and 
its surroundings are equipped with special systems to measure H2S and 
identify any gas leakage, so as to quickly respond to any emergencies that 
might arise. Moreover, he emphasized that there are safety teams who are 
charged with managing any emergencies such as gas leakages, and they 
immediately take necessary precautionary procedures, including isolating 
the source of leakage and dispatching maintenance teams to take requisite 
actions as recommended under such circumstances. 

Pointing out that in recent years the 
plant has not witnessed any criti-
cal emergencies, Al-Ajmi clarified 
that the plant receives liquid sulfur 
from Mina Al-Ahmadi refinery, 
Mina Abdullah refinery and Mina 
Al-Shuaiba refinery, which are 
affiliated to KNPC. In addition, 
around 2,000 metric tons are re-
ceived from Kuwait Oil Company 
(KOC) and Equate Co. The gas 
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Mohammed Al-Ajmi: We upgrade and expand Sulfur Plant

to increase its productivity

He went on to note that a large part of the production is exported through 
certain lines, however, KNPC also sells significant quantities to local com-
panies and national plants.

With reference to the future vision of the plant, Al-Ajmi said, “We are spar-
ing no effort to update, develop and expand the plant to increase its produc-
tion six-fold. We are also planning on receiving larger quantities of sulfur 
in line with the company’s new projects, including its clean fuel project 
and Mina-Al-Zour refinery project. It is worth mentioning that currently 
there are also plans to use some of the production for the sulfur industry.

plant then converts the liquid sul-
fur into solid granules in order to 
store and export them safely.

Regarding the usages of sulfur, 
Al-Ajmi pointed out that it is used 
in several fields and for various 
purposes, including for making 
powder, matches and paint, as 
well as a being a major element 
in manufacturing chemical fertil-
izers and medicines.
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KOC updates its fleet in line
with 2030 strategy

It intends to build 52 new marine assets
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In line with these expectations, the Marine Operations Group at Kuwait 
Oil Company, headed by Mr. Fadhel Bouresli, has contracted with a 
number of marine craft manufacturers to supply a range of modern ves-
sels that will make the company’s marine fleet one of the most techno-
logically advanced in the region and on the international level.

Mega projects 

To learn more about modernizing  the KOC marine fleet and the six 
mooring boats that the company recently received, KPC World News-
letter interviewed Mr. Fadhel Bouresli, who emphasized that the com-
pany is planning to update its fleet by building around 52 new marine 
crafts over the coming years. He stressed that the specifications of these 
vessels have been carefully studied so that the new fleet is capable of 
meeting the ambitious objectives of the KPC 2030 strategic directions.

“It has become necessary to increase the number and upgrade the tech-
nical specifications of the company’s marine fleet to bring them in line 
with international criteria and to cope with the aforementioned mega 
projects and the oil sector’s 2030 strategy. We cannot disregard the fact 
some of the exiting marine crafts have become quite old and their lifes-
pan is nearing its expiry period. However, due to regular and profes-
sional maintenance, we managed to extend their service life for this 
long and we hope to still keep using them for some more years,” he 
added.

A modern and efficient marine 
fleet is crucial to efficiently cope 
with the mega oil projects that 
KPC and its subsidiaries in-
tend to implement in the com-
ing years. Once these projects, 
including the fourth refinery 
project and projects to increase 
oil production to 4 million bpd, 
are completed, a fleet of new 
marine craft will be needed to 
service the expected surge in 
tanker traffic at Kuwaiti ports.

Various marine crafts

He further clarified that some of 
the new marine crafts to be add-
ed to the fleet include: Mooring 
boats, Tug boats, Crane boats, 
Crew boats, Anti-pollution barg-
es, Multipurpose back-flushing 
vessels, and Landing barges.

Elaborating on each type of craft that will be added to the fleet, Boure-
sli noted that the company had already received the six mooring boats 
that it had contracted for. These boats, which are used for transporting 
mooring ropes to the tankers, are scheduled to soon start their opera-
tions.

Clarifying the work of the tug boats, which the company has con-
tracted for, he said they are tasked with pushing or pulling tankers 
to help them get into or out of ports, as it is difficult for the tank-
er’s engines to work in the shallow waters of the port. He revealed 
that the contract for building 14 tug boats was awarded to DAMEN 
Shipyards in Galati, Romania. He further added that of these 14 
boats, nine have a bollard pull of 80 tonnes and five have a bollard 
pull of 50 tonnes.

Bouresli: We efficiently
surmount difficulties that
impede work of our marine assets
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ing hoses on to the tankers. He also pointed out that the crane and tug 
boats were among the biggest marine crafts in the company’s services.

Regarding crew boats, Bouresli pointed out that these vessels are re-
sponsible for transporting pilots and other crew members from and to 
the tankers, as well as transporting laborers and technicians from one 
site to another. He said the company had initially contracted to build 
ten new crew boats, but because the contractor failed to manufacture 
the boats according to the strict specifications and standards dictated 
by KOC, the contract had been cancelled. He added that once the legal 
procedures of the old contract are settled, the company plans on float-
ing a new tender for the ten crew crafts, as technical procedures for 
the new tender have already been prepared.

Elaborating on the anti-pollution barges, Bouresli said that as their 
name implied these vessels are tasked with treating any marine pollu-
tion resulting from the operation of loading or unloading of oil tank-
ers. He indicated that KOC initially intended to build four vessels of 
this kind, but because the time and effort needed to build these four 
vessels was too much, and given that existing vessels were capable 
of performing the task properly, the company decided to suspend the 
manufacture of these vessels for the time being.

Elucidating on the six Multi-purpose Back Flushing vessels that the 
company intended to build, Bouresli said that these vessels, which 
are capable of performing multiple tasks, were found to be too expen-
sive to manufacturer to the high standards demanded by KOC. It was 
almost double the budget and so KOC decided to lease these boats 
rather than build them outright.

With regard to the last piece of marine craft on the list epitomized in 
Landing Barges, Bouresli clarified that these vessels were the easiest 
kind to manufacture, as they are basically floating platforms with nei-
ther engines nor machines onboard, adding the company intended to 
manufacture 14 of these barges to meet current and future demands.

Distinguished specifications

Bouresli went on to add that KOC has stipulated that all marine crafts 
being built should have the most advanced technologies and specifica-
tions. This adherence to the highest standards has helped the company 
win several regional and international awards, including the Lloyd’s 
Register Award 2014 that ‘Mooring Boats’ received. 

Indicating that after the marine crafts are built, the manufacturer de-
livers it directly to KOC, Bouresli added, “In fact, all our marine crafts 
have the technological specification to operate harmoniously with 
each other to achieve total integration at work. He also made clear 
that the company had already received some of the contracted marine 
crafts during the second quarter of 2014 and that additional vessels 
are expected to be delivered by the end of the first half of 2015.

He also disclosed that during a 
ceremony held at the Romanian 
shipyard in October 2014, Mr. 
Hashim Sayed Hashim, CEO of 
KOC and Mr. Hassan Ali Ban-
yan, Deputy CEO, in the pres-
ence of other company officials 
and shipyard representatives, 
had named one of the two tugs 
ready for delivery as KOC Sha-
hem.

He made clear that rather than 
buy readymade tugs, the com-
pany had chosen to build these 
boats to exacting standards, and 
equip them with the most mod-
ern technologies, so as to keep 
them in service for the next 20 
to 25 years. 

Bouresli went on to add that the 
company had also contracted to 
buy four crane boats; of which 
two had been delivered and the 
other two were expected to be 
delivered soon. He then made 
clear that the role of the crane 
boats is to install the oil pump-

KOC new tug 

boats are 

manufac-

tured as

per highest

specifications
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to the ones we are building. Moreover, we have provided scholar-
ships for some employees, to train abroad on the new vessels that are 
steered using the Azimuth Stern Drive (ASD) system, which is a high-
ly developed technology that enables the pilot to control the vessel 
through a very sensitive tiller. Also, because the new vessels require 
highly qualified and efficient personnel, we have currently contracted 
with qualified personnel from Egypt to operate them.

He went on to add that the training given to personnel to enable them to 
operate these vessels efficiently also includes courses on maintenance 
operations, so that engineers and technicians can acquire the necessary 
skills and experience in maintaining these crafts. He further pointed out 
that because the manufacturer provides only a limited time for com-
prehensive maintenance and faults which lead to breakdown of these 
vessels is a very costly affair in terms of money, time and effort, KOC 
is keen on having efficient local personnel capable of maintaining these 
vessels on their own. Therefore, Marine Operations Group conducts 
regular training courses for engineers and technicians on proper main-
tenance of these crafts and to quickly manage any sudden breakdowns.

Surmounting difficulties

Speaking about the challenges faced by Marine Operations Group, 
Bouresli added that they faced several difficulties as the new marine 
vessels entered into service almost immediately after delivery. The 
lack of experience to operate these crafts was one of the major prob-
lems faced by the personnel. However, the Group managed to sur-
mount these challenges by conducting training courses for engineers 
and technicians so that they could acquire the needed experience in 
operating and maintaining these vessels.

Confirming that Marine Operations Group is keen on updating the 
KOC fleet to the highest international standards and specifications, 
he pointed out that the Group had won several international recogni-
tions. Besides its marine classification certificate from ‘Lloyd’s Reg-
ister’ in 2013, the company also won the gold award in 2014 from 
‘Seatrade’ for Security and Quality in the field of marine operations. 
These awards reflect the progress the company has steadily managed 
to achieve over the years in this domain.

Bouresli went on to add that Marine Operations Group managed to 
successfully finalize all phases of updating the KOC fleet thanks to 
the efficiency of its personnel, and the extensive studies and reports 
conducted in this domain. 

He concluded by emphasizing that KOC is proud of achieving a supe-
rior level of classification for its fleet compared to other countries in 
the region. He added that the State of Kuwait is the only Arab coun-
try in this classification and thanks to its fleet of modern vessels is 
among the 14 countries in the world that possess the best developed 
marine fleet. 

Training & Qualification

Asked about the ability and effi-
ciency of the company’s person-
nel to operate and deal with these 
new marine crafts which are 
more technologically advanced 
than previous models, Bouresli 
said that the Marine Operations 
Group did not ignore this im-
portant point. In fact, KOC had 
stipulated in each contract an ob-
ligation on the part of the manu-
facturer to train KOC personnel 
on how to operate and maintain 
the new vessels. In addition, Ma-
rine Operations Group has also 
contracted with Australian Col-
lege in Kuwait to train some of 
its employees on a few of these 
marine crafts.

“We specifically selected the 
Australian College because they 
possess models that are similar 

We are 

proud of win-

ning golden 

award of 

safety and 

quality from 

Sea Trader

Organization 
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Petrochemical Industries Company (PIC) has re-
cently finalized the economic pre-feasibility studies 
on Olefins III and Aromatics II project, aimed at 
establishing an integrated petrochemical complex 
at the new Al-Zour Refinery, in cooperation with 
Kuwait Petroleum Corporation (KPC), Kuwait 
National Petroleum Company (KNPC) and KBC. 
For his part, Mr. Mejbel Al-Shammeri, Manager 
of Olefins Development Department at PIC, said 
that the economic feasibility study of the project 
is aimed at selecting the best alternatives for the 
‘feedstock’, as well as to help optimize the added 
value of natural resources and minor distillates 
such as Liquid Petroleum Gas (LPG) and naphtha. 

In an exclusive interview with KPC World Newslet-
ter, Al-Shammeri revealed that the feasibility study 
gives an overall picture of the available options, ex-
pected results and cost reductions by integrating the 
projects with Al-Zour Refinery project. The economic 
feasibility study revealed that by aligning the projects 
to the new refinery there could be a sharing of infra-
structure and optimization of feedstock resources, as 
well as recycling of hydrocarbon by-products. This 
synergy between the two projects would help reduce 

capital costs and increase expected revenues from the 
projects. He pointed out the joint site, which was ini-
tially allotted by the Ministry of Electricity and Wa-
ter, and the Kuwait Municipality, would help to best 
utilize the location.
Al-Shammeri went on to say that the results from the 
feasibility study are currently being reviewed in detail 
to select the most appropriate option and seek approv-
als from concerned authorities for an elaborate feasi-
bility study.

The importance of olefins 
As for the importance of petrochemical industry in 
general and olefins in particular, as well as the outputs 
from the industry, he said that the State of Kuwait was 
one of the first countries in the region to enter into 
the petrochemical industry field, when it established 
the first petrochemical industries company in the Gulf 
in the beginning of 1960s. Today, PIC is considered 
KPC’s arm in the petrochemical field.
Al-Shammeri indicated that alongside aromatics, ole-
fins industry is considered one of the major sections 
in petrochemical industry. Olefins industry products 
include ethylene, propylene and butadiene; one of the 
most important chemical distillates is ethylene. 
He clarified that olefins is very essential for several 

Mejbel Al-Shammeri: PIC produces 5 
million tons of olefins annually
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ing in specialized industries, both inside and outside 
Kuwait.

Amount of production
Asked about the amount of olefins production at PIC, 
Al-Shammeri said that the company’s production 
was currently around five million tons per year, in-
cluding ethylene, polyethylene, ethylene Glycol and 
polypropylene. This production is achieved through 
collaboration with several other companies, including 
Equate, Kuwait Olefins Company and ME Global. 
Added to this is production from the poly propylene 
plant, which is wholly owned by PIC. 
The below table clarifies the annual production and 
PIC share in these products.

External projects
With regard to the company’s plans to expand its ac-
tivities abroad and seize lucrative opportunities and 
profitable ventures, Al-Shammeri emphasized that 
PIC is keen on searching for profitable investment op-
portunities in olefins inside and outside the country.
In addition, the company adopts a policy aimed at ex-
panding its activities worldwide in collaboration with 

industries because it is part of many consumer prod-
ucts and is used for producing among others, fibers, 
paints, plastics, cleaning substances, textiles, insec-
ticides and cosmetics, as well as many products that 
people use on a daily basis. Due to its multitude of 
uses and increasing demands, olefins industry is con-
tinuously being developed. 
He pointed out that there was huge international de-
mand for olefins and the potential for significant eco-
nomic returns. However, he warned that financial re-
sults varied from one project to another and depended 
on a number of factors, including the feedstock, the 
size and site of the project, as well as its integration 
with other projects.
He indicated that PIC seeks to expand its activities 
in olefins industry through increasing production of 
existing plants, establishing new plants and invest-

strategic partners to participate in productive invest-
ment opportunities, after due diligence in economic, 
marketing and legal dimensions, to serve the national 
economy. He added that besides the North American 
market, which recently witnessed a boom in shale oil 
explorations, the company is currently focusing on 
the Asian market where there has been steady growth 
in recent years.
He finally indicated that a large percentage of Ku-
wait’s olefins production is exported to several coun-
tries worldwide. He added that only a small percent-
age of production is utilized locally as there were very 
few local plants that used olefins as primary substance. 
He further revealed that KPC is planning to establish 
a new industrial zone to encourage development of 
small and medium conversion industries locally.

Plant/Company Percentage of 

PIC share 

Product Annual production 

Polypropylene plant 100% Polypropylene 150,000 tons 

Equate 42.5% Ethylene 

Polyethylene 

Ethylene Glycol 

800,000 tons 

800,000 tons 

500,000 tons 

Kuwait Olefins Co 42.5% Ethylene 

Ethylene Glycol 

850,000 tons 

600,000 tons 

ME Global 50% Ethylene Glycol 

PET 

1,020,000 tons 

350,000 tons 
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The new fourth gas plant at Mina al-Ahmadi 
Refinery underscores the growing importance of 
gas production in Kuwait, not only to meet the 
country’s 5-year development plan, which calls for 
expansion of petrochemicals and the industrial 
sector, but also to fuel more power stations that are 
required to fulfill the increasing energy demands 
of a rising population. 

KNPC launches new projects to 
meet gas needs 
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New gas explorations in north 
Kuwait necessitate allotting 

plans to avail of them
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To throw more light on Kuwait’s 
future gas needs and the suc-
cesses achieved by implement-
ing a fourth gas train, as well as 
the plans to establish a fifth gas 
train, KPC World Newsletter in-
terviewed Mr. Adel Fakhra, Team 
Leader of Projects Coordination 
at Project II Department in Ku-
wait National Petroleum Com-
pany (KNPC). 
Fakhra began the interview by 
underlining the importance and 
economic possibilities of the 
Fourth Gas Plant Train, which he 
indicated had a capacity to pro-
cess 805 million cubic feet of as-
sociated gas, as well as106,000 
barrels of condensates daily. He 
added that the project, which was 
expected to come online this year, 
would be highly profitable and, as 
fluctuations in oil prices had only 
a limited impact on gas produc-
tion, it would be an important 
source of revenue for KNPC. 

Regarding the company’s intention to establish a fifth gas plant train 
and its projected returns, Fakhra clarified that this was one of the 
main projects for the company, as it would help to meet future need 
for gas from power stations that generate electricity for the state. The 
project was also in line with the strategic plans of KPC to develop 
and expand gas explorations to fulfill increasing demands from inter-
national markets. 
He revealed that the tender for the fifth gas train had already been float-
ed and that soon, one of the international contractors would be awarded 
the construction contract for the project. Stressing that Kuwait needs 
this fifth gas pipe train, he added that the project was expected to be 
completed by 2019.

Availing of explorations 
“The increasing need for natural gas luckily coincided with the large 
quantities discovered in North Kuwait. This discovery encouraged 
KPC, in cooperation with its subsidiaries, especially Kuwait Oil Com-
pany (KOC) and Kuwait Gulf Oil Company (KGOC), to allot plans to 
benefit from these large volumes of gas and eventually led to the es-
tablishment of the fourth gas train and plans for a fifth train,” he noted. 
He went on to say that the new gas trains would help to fully process 
and utilize the gas so as to sell them in markets and also use them as fuel 
in power stations and desalination plants, as well as to meet the needs 
of other companies.
Asked about the reason behind importing gas, despite statements by 
many officials on several occasions that Kuwait had ample quantities of 
gas, Fakhra clarified that although the country exports some gas prod-
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ucts, it had to rely on imported 
gas, especially during peak sum-
mer months, to fuel its power sta-
tions, as Kuwait did   not have as 
large a volume of gas as some of 
the other gas-rich countries.
He made clear that the gas ex-
tracted from fields is processed to 
separate and extract several com-
ponents such as propane, butane 
and pentane which are mostly 
exported to international mar-
kets; whereas only the remaining 
components are used as fuel for 
power stations and companies.

Plans for self-sufficiency
With reference to the need to allot 
schedules and plans in the coming 
phases in order to achieve self-
sufficiency in gas, Fakhra made 
clear that it is difficult in the pres-

ent time to decide on this matter. He pointed out that even with the 
fourth and fifth gas plant implemented, it would not be easy to acheive 
self-sufficiency in gas. He clarified that the future gas consumption 
could not be accurately predicted by the company, as it depended also 
on the Ministry of Electricity and Water (MEW) identifying and build-
ing necessary power plants to meet the electricity needs of a grow-
ing population and new residential areas coming up in the years ahead. 
These power stations would then require additional gas to fuel them and 
so it is difficult to predicate if and when Kuwait would achieve self-
sufficiency in gas.
Elaborating on the difference between the fourth gas plant train and 
the fifth one, Fakha said that essentially there was very little difference 
between the two trains, except that they had separate budgets and were 
part of the mega projects that Kuwait is undertaking to further develop 
its oil and gas industry.
He stressed that these projects are implemented in coordination be-
tween KPC and its subsidiaries as per the country’s gas needs. Giving 
an example, he noted that while KNPC was in charge of establishing 
the refineries that processed the gas, KOC and KGOC were responsible 
for producing the gas, and KPC was responsible for managing all these 
plans and bringing the whole process together. He added that if there 
was any delay in the implementation of some plans that was usually 
due to external factors such problems related to the market or inability 
of contractors to meet the needs of these projects in a timely manner.

New projects 
On the new projects which KNPC is carrying out, Fakhra said the com-
pany has a number of mega projects, including revamping and upgrad-
ing the sulfur handling facilites at Mina al-Ahmadi so as to receive larg-
er ships and increase available capacity, as well as speed up the transfer 
rate so as to reduce ship loading time and export sulfur to overseas mar-
kets competitively relative to other exporting countries. He further re-
vealed that this project is expected to be completed in the current year.
He further indicated that the company pays special concern to health, 
safety, security and environment projects, especially those projects 
which are aimed to reducing hazards, such as the one to upgrade the 
system that identifies and controls fires in the company’s utilities.The 
project aims to get rid of Halon H3R gas based fire extinguishers as 
they have been found harmful to the environment.
“As per Montreal Convention – formally, the Convention for the Unifi-
cation of Certain Rules for International Carriage by Air, it is necessary 
to get rid of such gases. The company also has the project of recovering 
flared gas in Mina Abdullah Refinery in order to eliminate the pollution 
produced from flaring the gas,” he added.
He went on to say that besides projects that will be implemented within 
the coming four years, the company also plans to start upgrading the 
major power stations in Mina Al-Ahmadi Refinery, from this year.
He concluded his interview by emphasizing that KNPC exerts all 
possible efforts to successfully accomplish all its projects to meet 
the needs of the entire Kuwaiti oil sector, especially those projects 
that promise lucrative returns, in terms of profitability, productivity 
and the environment.
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Waleed Al-Khamees:
KOC places hopes on

Al-Ratqa oilfield 

It prepares for achieving
a quantum leap

Kuwait Oil Company is preparing to achieve a quantum 
leap in its activities as it meticulously seeks to implement 
projects designed to produce heavy oil from its North 
Kuwait fields. These attempts are being made despite the 
heavy costs attached to extracting hydrocarbons from 
these reservoirs. 

To highlight the endeavor and the company’s efforts to 
implement such large projects, KPC World Newsletter 
interviewed Eng. Waleed Al-Khamees, Team Leader 
at KOC’s Heavy Oilfields Development in North Ku-
wait. At the onset, Al-Khamees made clear that the Al-
Ratqa oilfield in the north is a major source of heavy 
oil and KOC is increasingly relying on this oil to help 
it boost its production, to four million bpd by 2020 and 
to maintain this output to 2030, as per the KPC 2030 
strategy.
He added that most oil companies have heavy oil pro-
duction in their strategic goals, but in the case of Ku-
wait this strategy gains even more importance, as a 
large part of this production will be used as feed for 
the upcoming Fourth Refinery Project.
Tracing the history of oil exploration in the State 
of Kuwait, Al-Khamees noted, “The heavy oilfields 
of Eocene reservoir in Wafra area were discovered 
in the beginning stages of oil exploration in the 
State of Kuwait. By the early 1950s, these oilfields 
were developed and oil was being produced from 
their wells. Towards the end of the 1970s, heavy 

oilfields were discovered in the Al Fars reservoir in 
north Kuwait and KOC continued to develop these 
fields until 1980s. However, there was no produc-
tion from these fields due to several circumstances 
which negatively influenced the projects to develop 
these oilfields.” 
He clarified that heavy oil differs markedly from light 
oils not only in their quality but also in terms of the 
operations needed to develop these reservoirs and in 
the technologies and installations required to extract, 
produce and treat heavy oil. 
With regard to heavy oilfield development projects, Al-
Khamees explained that operations to develop heavy 
oil and allot specific program for this development are 
of recent origin in KOC. The program, he noted, is 
composed of two phases; the first phase is aimed at 
supporting the company’s capability to produce and 
develop this kind of oil and increase its production to 
60,000 bpd by 2018/2019; while the second phase is 
aimed at increasing this production to 270,000 bpd in 
the future.
As for the technologies used in extracting the heavy 
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National personnel are able to efficiently manage opera-
tions of extracting heavy oil

oil, Al-Khamees indicated that though there are sever-
al ways to extract the heavy oil, KOC has relied on the 
latest vapor assisted extraction technology that helps 
to reduce the viscosity of oil, encourage its flow and 
ease its extraction from reservoirs. 
Asked about the company’s efforts to drill new oil 
wells, he indicated that the company is currently drill-
ing new exploration wells in various areas in north 
Kuwait targeting the heavy oil. Consequently, it has 
signed a number of contracts to establish the instal-
lations required to produce heavy oil and meet the 
targeted levels of production allotted in KPC 2030 
strategy.
“I would like to indicate here that heavy oil is avail-
able in many areas in Kuwait such as Ratqa oilfields, 
Al-Sabriya, Al- Raudhatain, Al-Bahra oilfield, Mu-
triba, the Divided Zone in Al-Wafra ‘Eocene oilfield’, 
Umm Qadeer and Greater Burgan oilfield in southeast 
of Kuwait,” he added.
Elaborating on the difficulties and challenge which the 
project confronts, Al-Khamees emphasized that the 
project of producing heavy oil is considered unique 
because specialized technologies are needed to help 
extract these oils from reservoirs. Among the chal-
lenges faced by this project is the need for experts with 
specific experience in handling the latest technologies 
used in producing heavy oils. He made clear that the 
process of developing the heavy oilfields is compli-
cated and needs very sophisticated and enhanced oil 

recovery processes to extract the maximum volume 
from such oilfields. Some of these difficulties can be 
summarized as follows:
First: To provide appropriate technology to extract and 
move the viscous oil through pipelines and provide 
new refining technologies to treat and refine the heavy 
oils to rid it of undesirable components such as sulfur 
and acids, in order to obtain higher profits.
Second: Besides the need to drill a large number of 
wells to achieve required goals, the lack of appropriate 
oilfield infrastructure is considered a major challenge 
to produce from these wells.
Third: The low pressure in the oilfield doubles the dif-
ficulty of production, as it needs specialized methods 
to activate the field.
Fourth: The lack of accurate seismic survey maps due 
to the depth of the heavy oil reservoirs and the exten-
sive expenses associated with conducting such surveys 
using new technologies. The company therefore con-
ducts trials using this technology in small areas of the 
oilfield to assess its technical and economic feasibility. 
Fifth: The slow process associated with removing all 
the landmines laid during the invasion which covers 
over 1,200 square kilometers of Al-Ratqa oilfield 
Sixth: Horizontal well drilling is considered a big 
challenge as there are very few such wells across the 
world. 
Seventh: The high cost of production.



KPC WORLD32

Shafi Al-Ajmi: PIC strategy 
aims to expand olefins and 

aromatics projects

It prepares primary feasibility study
to convert fertilizer plants

into olefins plants

With a global growth in demand for petrochemical products, 
many oil-producing countries are increasing their investment 
in petrochemical industries. The Gulf Cooperation Council 
countries, with their large oil reserves, huge production facilities 
and close proximity to promising markets in Asia, are well-
placed to cater to the growing demand for petrochemicals.
The ready availability of materials such as natural gas and 
naphtha at competitive prices enables the GCC bloc to achieve 
growth and profitability, as well as to reinforce their status on 
the international market as a reliable source for petrochemicals.
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Strategy of entering specialized 

petrochemical industry finalized 

The petrochemical industry in 
Kuwait is considered one of the 
most important industries in the 
country as its products are used 
in a wide range of applications, 
including in industrial and com-
mercial fields, as well as in hous-
es. Accordingly, Petrochemical 
Industries Company (PIC) has 
allotted plans designed to meet 
Kuwait Petroleum Corporation’s 
(KPC) strategy of accelerating 
growth in the petrochemical in-
dustry, as well as to seek new 
investment opportunities for the 
industry around the world.
To learn more about the future 
of petrochemical industry in the 
State of Kuwait and  the plans, 
goals and projects which PIC 
is implementing as part of KPC 
2030 strategic directions, KPC 
World Newsletter interviewed 
Mr. Shafi Al-Ajmi, Team Leader 
of Business Development at Cor-
porate Planning Department in 
PIC.
Al-Ajmi began by saying that 
PIC aims to realize its strategy 
of achieving more growth in the 
petrochemical industry by ex-
panding its olefins and aromat-
ics divisions, as well as entering 
into specialized petrochemical 
projects. He clarified that the 
mechanism of implementing such 
a strategy is based on three piv-
ots: The first is to provide the 
feed which is epitomized in gas, 
whether from inside or outside 
Kuwait; the second is to acquire 
existing petrochemical plants 

abroad and the third is to rein-
force integration among various 
activities of  KPC, both inside 
and outside the country.
In this regard, he made clear that 
PIC has allotted a number of stra-
tegic projects to be carried out by 
2030, including the following:
• Olefins III project and Aromat-
ics II project to fulfill integration 
with Al-Zour Refinery in Kuwait.
• Olefins IV project in Kuwait.
• Aromatics project in Bahrain.
• Converting existing fertilizer 
plants into olefin production 
plants.
• Establishing an integrated in-
dustrial complex for refining and 
petrochemicals in China.
• Entering into investment oppor-
tunities in Indian petrochemicals, 
and in some other countries.
• Increasing the rate of growth 
with foreign partner through bol-
stering collaboration with com-
panies such as Equate and ME 
Global.
He further indicated that PIC has 
also finalized a strategy regard-
ing entering into specialized pet-
rochemical industries, as well as 
identified a number of products 
with the potential to yield higher 
revenues for the company. Among 
the chemical products identified 
were ethanolamine, used in treat-
ing gases and as feedstock in de-
tergents; polyether polyol, used 
in manufacturing among others 
polyurethane, agglutinants and 
paints; and Styrene-Butadiene 

rubber used in the manufactur-
ing of automotive tires and other 
rubber products. He pointed out 
that the company is keen on en-
couraging the private sector to 
enter into specialized industrial 
projects that use PIC products as 
raw material.
With reference to the Al-Zour 
refinery based Olefins III and 
Aromatics II projects, Al-Ajmi 
indicated that these were consid-
ered among the most important 
strategic initiatives for the com-
pany. Besides implementing its 
strategy of expanding the petro-
chemical industry, these projects 
are also aimed at bolstering the 
status of Kuwait in the interna-
tional petrochemical field.
He went on to add that a spe-
cialized team from PIC, KPC 
and Kuwait National Petroleum 
Company (KNPC), in collabora-
tion with the private firm, KBC 
Process Technology, is currently 
conducting a feasibility study on 
the best alternative feeds required 
for the project, so as to optimize 
the added value of the petroleum 
products. Moreover, the team is 
also tackling the available oppor-
tunities to achieve integration of 
the petrochemical projects and 
Al-Zour refinery, in terms of pri-
mary substances used in the proj-
ects, as well as in services and 
benefits from the projects, so as 
to reduce capital expenditure and 
increase financial returns. The 
team is expected to soon finalize 
its economic feasibility study and 
submit its recommendations.
Al-Ajmi further pointed out that 
the decision to wind-up the fer-
tilizer industry is considered one 
of the strategic directions of KPC 
and so PIC has studied various 
options of withdrawing from this 
activity.
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He also noted, “In case a deci-
sion is taken to exit from fertil-
izer production, there will be 
an elaborate plan, in coordina-
tion with the entire Kuwaiti oil 
sector, to guarantee the transfer 
of personnel from the fertilizer  
plant to other projects in the oil 
sector.” 
As for coordination and collabo-
ration with Kuwait Petroleum 
International (KPI) to optimize 
investment in Vietnam Refinery 
project, Al-Ajmi clarified that the 
step of achieving integration be-
tween refining and petrochemi-
cals is considered one of the ma-
jor pivots on which PIC depends 
to carry out its strategy of achiev-

The company is now expected 
to conduct a primary economic 
feasibility study on adapting its 
existing fertilizer plant into ole-
fin production plant, by convert-
ing methane gas either through a 
process of  Methane To Olefins 
(MTO) or Methane To Propylene 
(MTP).
Indicating that the study will be 
implemented in cooperation with 
an international advisor, Al-Ajmi 
said the recommendations from 
the study will then be referred to 
the Board of Directors of KPC 
and to the Supreme Petroleum 
Council for taking the appropri-
ate decision in this domain.

ing growth in petrochemical in-
dustry. Therefore, the company 
is keen on bolstering coordina-
tion and collaboration with KPI 
regarding any investment oppor-
tunity abroad.
“Undoubtedly, the refining and 
petrochemical complex project 
in China and a similar project in 
Vietnam are considered among 
the most important projects be-
tween PIC and KPI and reflect 
the existing strong coordina-
tion between our two compa-
nies and prospects of working 
together in future projects. It is 
also worth noting that this co-
ordination enabled PIC to mar-
ket 300,000 tons of polypropyl-
ene,” he added.
Summing up some of the im-
portant challenges and obstacles 
faced by petrochemical indus-
tries, Al-Ajmi said these included:
• Providing the required ‘feed’ 
for petrochemical projects.
• Providing appropriate industrial 

PIC continuously coordinates with 
KPI regarding petrochemical
complex project in China
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region coinciding with the trend 
to use naphtha, propane and bu-
tane as primary materials for pet-
rochemical industry.
Al-Ajmi finally emphasized that 
GCC countries have become a 
major player in petrochemical in-
dustry in the world. Today, thanks 
to the abundance of primary ma-
terial and competitive prices, the 
GCC states provide approximate-
ly 20 percent of the global mar-
ket’s need for petrochemicals. 
Yet, they may confront some 
challenges in maintaining their 
share in the international market, 
especially given the expected 
shortage in natural gas required 
for future projects.

lands with the basic services and 
infrastructure. 
• Finalizing technical and legal 
procedures so as to implement 
projects in a timely manner.
• Lacking integration among 
support activities in the coun-
try, especially between planning 
and projections of petrochemical 
sector.
• Reviewing some laws and leg-
islations, considering the impor-
tance of such a vital sector and 
the continuous developments tak-
ing place worldwide, to reinforce 
competitiveness and changes.
On the future of petrochemical 
industry in the world, he pointed 
out that the petrochemical sector 
was overwhelmed by the inter-
national financial crisis of 2008-
2009. But the industry staged a 
remarkable recovery and, despite 
a small pull-back that hit the sec-
tor in early 2012, even managed 
to fulfill the recent increased 
demand for petrochemcial prod-

ucts. Moreover, this growth in 
demand is expected to continue 
in the coming years and reach 
four percent annually in Asia in 
general and China in particular. 
He also clarified that there are 
several changes taking place that 
identify the future course of the 
global petrochemical industry, 
including the following:
• The large quantities of shale gas 
that is expected to be provided in 
the coming years by countries in 
North America and how the in-
ternational market interacts with 
this increased production, as well 
as its competitiveness.
• The shortage of gas in the Gulf 

Olefins III, Aromatics II projects 
boost Kuwait’s status

in petrochemical industry
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As part of its strategy to de-
rive maximum benefit from its 
oilfields, Kuwait Oil Company 
(KOC) is keen on maintain-
ing its wells and oil fields in 
line with the best practices ap-
plied by large international oil 
companies. In this regard, the 
company has invested in the lat-
est techniques and technologi-
cal applications used in oilfield 
maintenance, including at ‘Um 
Qadir’, which is one of the most 
important oilfields located in 
West Kuwait. 

To throw more light on the im-
portance of ‘Um Qadir’, its pro-
duction rate and the challenges 
that maintenance teams confront 
there, KPC World Newsletter 
interviewed Senior Petroleum 
Engineer Wijdan Jassem Al-
Shuaib and Petroleum Engineer 
Khalid Waleed Al-Daeen, who 
both work as part of the Oilfield 
Development Team at West Ku-
wait (Um Qadir). 

Geographical distribution 
Eng. Wijdan Al-Shuaib began by 
saying that the Kuwaiti oilfields 
are distributed along four ma-
jor sites — North Field, South 
Field, East Field and West Field. 
Um Qadir, located in West Ku-
wait, produces roughly half of 
all production from the area, 
which also includes Al-Minaq-
ish and other oilfields that have 
been explored recently, such as 
Al-Abdaliya and Zareef. 

Clarifying that the oilfields of 
West Kuwait produces about 
500,000 bpd  of crude oil and 
nearly 200 million cubic feet of 
associated gas daily, Al-Shuaib 
said the oilfields in the west 
have special characteristics in 
that the differ from one field 
to another. For instance, while 
some fields produce oil through 
natural flow, others such as Um 
Qadir need artificial means to 
extract oil. 

She indicated that supportive 
technology is needed in the ex-
traction of oil from Um Qadir 
fields because the oil here is 
located in lower layers. It was 
found that due to the low pres-
sure of Um Qadir fields, the 
most appropriate technology to 
use in extracting oil was sub-
mersible pumps.

She made clear that oil produc-
tion operations are conducted 
only on layers that are distin-

It depends basically on artificial lifting operations

The State of Kuwait has a number of oilfields 
that are considered among the oldest and most 
productive oilfields in the world. However, in 
order to ensure these field continue to produce at 
the highest possible rate and at lowest costs, they 
need to be regularly maintained. This often poses 
a significant challenge to concerned authorities. 

Um Qadir oilfield…
challenges and difficulties
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is yet another challenge for the 
concerned employees. This re-
quires selecting the most suit-
able ways to extract oil from 
wells without drawing out large 
volumes of associated water 
which have negative impacts 
on the oilfield in the long-run.

She further pointed out that the 
process of extracting oil us-
ing the artificial lift technique 
is problematic and keeping the 
submersible pumps in good con-
dition over extended periods is 
often very difficult. She also 
added that managing such large 
number of oil wells and moni-
toring them continuously in 
order to ensure maximum pro-
duction from Um Qadir is again 
very challenging. 

“Hence, we conduct simulation 
models to find the ideal produc-
tion volumes from each oil well, 
using smart oil computer soft-
ware programs that are consid-
ered one of the most advanced 
applications applied in oil in-
dustry to increase the efficiency 
of production,” she added.

Al-Shuaib clarified that this ap-
plication enables engineers to 
monitor and manage the oilfield 
efficiently through providing al-
most exact simulated images of 
actual oil wells.

Clear vision
She stressed that establishing 
simulated models of all wells 
in Um Qadir oilfield required 
alloting clear and precise plans 
so as to provide engineers with 
an integrated image that would 
allow them to monitor the per-
formance and operate the pro-
duction of the wells in an effi-
cient manner. She clarified that 
collecting precise information 

guished with large volumes and 
high quality of oil. While, the 
layers with smaller volumes of 
oil are explored to identify the 
type and quantity of oil present 
there, as well as ways of extract-
ing them profitably.

Challenges 
With regard to the challenges 
faced by employees at Um Qa-
dir oilfield, Al-Shuaib said the 
very nature of the oilfield is 
considered one of the most im-
portant challenges as the low 
pressure in these oilfields neces-
sitates the use of artificial lifting 
technologies. 

“The challenge here is under-
lined by the need to find the 
latest and most advanced equip-
ment, as well as to operate and 
maintain these equipment effi-
ciently to achieve the targeted 
production rates from these 
wells, as mandated in the KOC 
production plan,” she explained.

She went on to say that the 
need to maintain the produc-
tion efficiency of the oilfield 
for the longest possible time, 

about the reservoir and in par-
ticular a targeted well is the first 
step in initiating the simulation 
system. This is challenging, not 
only because of the processes 
involved in carrying out such 
simulation on a large number of 
wells, but also the huge amount 
of data collected by this com-
puter program requires tremen-
dous efforts from a large num-
ber of efficient and experienced 
engineers.

“The large amount of data col-
lected is then utilized in ana-
lyzing and depicting precisely 
the conditions of reservoirs and 
wells so as to improve their per-
formance and increase their pro-
ductivity. This data also helps in 
the decision-making process,” 
she added.

Improving production
Asked about the process of im-
proving production from oil-

Oilfields of 

West Kuwait 

produce 

500,000 bpd 

of oil and 200 

million cubic 

feet of associ-

ated gas daily

Al-Shuaib: 

Developed 

technologies 

required to 

extend lifes-

pan of oilfields
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Al-Daeen:

Establishing 

digital organi-

zation and 

placing it in 

charge of issu-

ing daily re-

ports auto-

matically, ease 

the way of

reviewing

oilfield data 

fields, Al-Shuaib said it is an 
important part in the phase of 
extracting oil because, over 
time,  the amount of oil gradu-
ally decreases. Therefore, it is 
necessary to think about appro-
priate ways of maintaining pro-
duction volumes.
Saying that the simulation sys-
tem has no doubt played an im-
portant role in saving time and 
effort, as well as improving ef-
ficiency, she stressed the pro-
gram is also crucial to continu-
ously monitoring the production 
process and its performace in 
order to identify the capabili-
ties of the well and its potential. 
This close follow-up enables 
concerned engineers to identify 
probable malfunctions early on 
and take necessary corrective 
measures to ensure the smooth 
flow of oil. This monitoring pro-
cess includes regualrly checking 
the temperature, especially in 
the early morning hours when 
it might reach zero or even be-
low zero, and during daytime 
when it might increae appre-
ciably. Therefore, the computer 
programs have proved that they 
are one of the best ways to help 
identify and surmount oil well 
problems that might impede 
production.

Special nature
As for the importance of us-
ing advanced systems to fol-
low up the production phases in 
wells using artificial lift, Kha-
lid Al-Daeen clarified that this 
involves taking measurements 
regularly over an extended peri-
od of time to understand differ-
ent characteristics related to the 
wells and reservoirs, so as to as-
sess the efficiency and potential 
productivity of these reservoirs.

Al-Daeen indicated that all sub-
mersible pumps which are used 
in Um Qadir are provided with 
associated probes to monitor 
their performance and efficien-
cy and accordingly avoid any 
defect or breakdown that may 
occur from high temperature 
and pressure.
With reference to the practical 
application  of the simulation 
system and its role in monitor-
ing the performance of wells, he 
pointed out that the water associ-
ated with oil poses a significant 
problem to concerned teams as 
it lowers the expected lifespan 
of submersible pumps and thus 
hampers the continuity of oil 
flowing from wells. Hence, it 
has become important to apply 
such idea practically and assess 
the productivity of each well. In 
addition, all collected data are 
analyzed immediately to take 
the appropriate decisions which 
help achieve the goals of the 
concerned team. Consequently, 
a plan has been allotted for each 
well and the concerned team has 
managed to improve the perfor-
mance of wells in a successful 
manner.
“We can say that the goals of 
the projects have been ful-
filled through four components, 
namely, the use of appropriate 
technology, creating the proper 
work environment, implement-
ing the best management pro-
cesses and applications, and  
having a team composed of ef-
ficient members,” he noted.

Follow-up & assessment 
Al-Daeen went on to indicate 
that follow-up and assessment 
of experiences and practical 
operations are necessary to ef-
ficiently manage the oil reser-
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voirs, as the information and 
results gathered through the 
follow-up help to effectively 
surmount future challenges 
that might impede oil produc-
tion. This information also 
helps reduce the operational 
expenditures of oilfields and 
wells. 

He added that the ‘software’ 
programs which are being used 
in collecting information accu-
rately from reservoirs are de-

signed to be easily accessible 
and to provide users with de-
tailed diagrams, specifications 
and even the history of the well 
or reservoir, which they might 
need at any time. This avail-
able information and data help 
the researcher to identify the 
problems and difficulties that 
concerned teams might con-
front and enable them to find 
solutions to these challenges.

He concluded the interview by 

stressing the need for estab-
lishing a digital organization 
responsible for issuing daily 
reports automatically and im-
mediately. This, he said, will 
ease the problem of having to 
look for data and information 
on oil wells and reservoirs at 
different times during the day. 
He added that this will save 
time and effort, especially 
given the huge database that 
KOC possesses.
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 Eman Al-Shatti, the first Kuwaiti 
woman to be appointed as legal 
consultant at Kuwait Oil Company 
(KOC), is a 1997 graduate from 
Kuwait University’s Faculty of 
Law who immediately after grad-
uation was recruited to the Legal 
Affairs Group of KOC. Over the 
years, she has exerted all efforts 
to improve and raise herself in her 
professional career. In 2013, as 
per an administrative circular of 
KOC, she was appointed as senior 
legal consultant, team leader and 
senior litigation consultant. 

The first lady to occupy 
the post of legal consul-

tant in KOC

Eman Al-Shatti: 
I deal with a large 
amount of
different cases 
and issues
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 To learn more about the suc-
cesses and achievements that 
this remarkable woman has ac-
complished in her professional 
career, KPC World Newsletter 
recently spoke with Al-Shatti. 
Acknowledging that her role as 
the first woman to occupy this 
position has placed a huge re-
sponsibility and challenge on 
her shoulders, Al-Shatti said that 
through diligence and hard work 
she was able to prove that Ku-
waiti women are capable of over-
coming any obstacle and serving 
the country in any position, just 
as efficiently as men. She added 
that Kuwaiti women have man-

self-confidence, steadiness in tak-
ing decision and proper planning 
to achieve required goals, along 
with the ability to select a smart 
team that work together as one 
family.”

 She affirmed that the unreserved 
support of KOC higher admin-
istration also had a significant 
role in helping her achieve her 
successes. She added, “I still re-
member the words of the Chief 
Executive Officer of KOC, Mr. 
Hashim Hashim, who emphasized 
that more than an honor, a posi-
tion in the company was a duty. 
Reaching and then maintaining 

aged to prove their efficacy in 
various fields and sectors, and to 
leave their professional imprint 
at the highest levels.

 Piers of success

 Regarding the important piers 
that anchor her success, Al-Shatti 
said, “From personal experience, 
I believe that my success is based 
on three piers that represent an 
equal-angled triangle. These are 

our achievements require that all 
of us innovate and work hard with 
the goal of gaining even more 
successes ahead.”

 Difficulty 

 With reference to the difficulty 
and challenges which the legal 
consultant confronts in a large 
company such as KOC, Al-Shatti 
confirmed that though the legal 
consultant’s position is a huge re-
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Long work 

hours is a 

key ele-

ment that 

impedes 

women’s 

work in the 

oil sector

sponsibility, she enjoys the daily 
challenges involved in dealing 
with a large number of cases and 
issues. She indicated that the na-
ture of her job can be summarized 
in representing KOC in front of 
the Labor Office, which is affili-
ated to the Ministry of Social Af-
fairs and Labor. The job involves 
amicably resolving all labor com-
plaints filed against the company 
at the Labor Office, or when that 
is not possible, to take the mat-
ter to court as a labor case. She 
also added that she was in charge 
of following up on various com-
mercial, administrative and civil 
lawsuits filed by or against the 
company, as well as attending in-
vestigation sessions in criminal 
cases and preparing legal reports 
and studies, along with other legal 
and administrative related issues. 

 “As a team leader and senior liti-
gation consultation, I have to also 
personally attend the group litiga-
tions on labor demands that are 
filed by KOC Laborers Syndicate, 
as well as follow up on the ac-
tivities of the company’s various 
committees,” she noted.

 Effective role in the society

 With regard to the ability of Ku-
waiti women to shoulder respon-
sibility and leadership in such a 
vital sector, Al-Shatti pointed out 
that women are playing signifi-
cant roles in Kuwaiti society. As 
a Kuwaiti woman, Al-Shatti has 
proven her professional capability 
and efficiency, demonstrated by 
the numerous successes she has 
accomplished in all positions she 
occupied. Her exemplary ability 
to competently shoulder her ju-
diciary responsibilities could be 
among the reasons that led to the 
recent decision by the Minister 
of Justice to recruit and appoint 
women as prosecutors.

 Elaborating on women in Kuwaiti 
society, Al-Shatti said, “We can-
not disregard here the role of the 
Kuwaiti women during the Iraqi 
invasion against Kuwait; they 
worked in the resistance, were 
held captive and many became 
martyrs in the struggle for Ku-
wait’s liberation.”

 “I would also like to express my 
pride as a woman when I remem-
ber Eng. Sarah Akbar, the first 
Kuwaiti female engineer to work 
in the oilfields, who astonished 
the world by her presence and 
performance. I stand up in re-
spect to a great luminary who has 
shown through her example what 
Kuwaiti women can achieve if 
they set their minds to it. I also re-
member with pride Mrs. Hosniya 
Hashim, who was the first woman 

to rise to the rank of the Deputy 
CEO of KOC and is currently the 
Deputy CEO for Operations at 
Kuwait Foreign Petroleum Ex-
ploration Company (KUFPEC). 
She has made an indelible im-
pression and through her achieve-
ments helped remove the barrier 
to Kuwaiti women occupying se-
nior positions in the oil sector. 
But, despite these successes, I 
feel saddened that there are some 
individuals who still deny women 
their deserved role in society,” 
she noted.

 Special circumstances

 As for the hindrances which 
women confront in the oil sector, 
Al-Shatti clarified that the long 
working hours in the oil sector is 
considered one of the basic prob-
lems which women confront. 
Long hours make it even more 
difficult for women employees 
to manage both their family ob-
ligations and career duties. This 
often leads to family troubles 
and additional pressure at work. 
Since women cannot relinquish 
her important role in building the 
family and taking care of its af-
fairs, it is necessary for them to 
learn how to arrange their priori-
ties and responsibilities, as well 
as to organize their time in an ef-
ficient manner.

 Al-Shatti finally said, “Ambition 
is the ladder that helps individu-
als to reach their goals. My per-
sonal ambition is to gain satisfac-
tion through my religious worship 
and work, as well as to serve the 
homeland and leave an outstand-
ing imprint in my field, like so 
many other Kuwaiti women pio-
neers who lifted the name of the 
State of Kuwait high in the re-
gional and international realm.”
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