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Editorial
“Building the Kuwaiti human being is our paramount priority; to become scientifically and 

practically qualified, while possessing the ability, capability, and experience that labor markets 
require” – His Highness the Amir of Kuwait Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah.

There are no words that can match those of His Highness the Amir, who has stressed on numerous 
occasions that the nation’s real wealth lies in its youth, who are its treasure, pillars and hope for a 
better today and a brighter tomorrow. Therefore, investing in promising young and creative talents, 
developing their skills and motivating them to contribute to the development of the nation’s wealth 
is indispensible and crucial for achieving the desired goals.

Kuwait Petroleum Corporation (KPC) and its subsidiaries have realized a long time ago that 
economic growth is a common factor between human resources and development as a concept, 
while economic growth can only be realized through human resources that contribute to increasing 
this sector’s production. Therefore, KPC and its subsidiaries continue to give high attention to 
young national manpower and empowering them on educational and self-development bases, 
while creating a motivational environment that incorporates the latest learning methods that rely 
on intellectual creativity. Furthermore, they strive to continue improving those methods and 
achieve rapid transformation towards cognitive education that is based on scientific research and 
modern technology. Improving the health, cultural and social levels is another goal that KPC and 
its subsidiaries seek to achieve; along with guaranteeing human rights and active participation in all 
aspects of life.

The latest issue of ‘K-Pulse’ includes various topics that highlight commitment to human resources, 
reflecting KPC’s efforts to move forward in human development programs, which are considered the 
cornerstone for improving the production capacity of KPC and its subsidiaries. This is the goal that 
KPC seeks to achieve in order to cement its position among major global companies.
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Sheikh Faisal Al-Jaber Al-Sabah
Deputy Managing Director for Relations
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Technology and Innovation

In light of the urban expansion that Kuwait witnesses, especially in northern and southern regions 
where new areas were built including Sabah Al-Ahmad, Wafra, Jaber Al-Ahmad, Saad Al-Abdullah, 
Northwest Sulaibikhat and Abdali Farms, Kuwait National Petroleum Company (KNPC) signed 
two contracts to build 19 new gas stations to meet the growing demands in those areas. This step, 
which alleviates pressure on gas stations in Kuwait in general, comes as part of a plan to build 100 
gas stations around the country within five years.

Signed Two Contracts to Build New Gas Stations North and South of Kuwait

KNPC: 19 Advanced and Modern Gas 
Stations on par with Global Standards

The first contract was signed with the Combined Group 

Contracting Company to build 10 gas stations in Sabah Al-Ahmad 

and Al-Wafra areas south of Kuwait. The KD 15.47 million project 

has an execution period of 330 days.

Meanwhile, the second contract was signed with Khalid Ali Al-

Kharafi & Brothers Company to build 9 gas stations in Jaber 

Al-Ahmad, Abdali Farms, Northwest Sulaibikhat and Saad Al-

Abdullah areas north of Kuwait. The KD 14.45 project has an 

execution period of 365 days.

The two contracts were signed at KNPC Head Office in Al-
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Ahmadi, where CEO Mohammad Ghazi Al-Mutairi signed 

the first contract with Vice Chairman of the Combined Group 

Contracting Company Ra’ad Abdullah, while Acting CEO Fahad 

Al- Daihany signed the second contract with Chairman of the 

Board of Khalid Ali Al-Kharafi & Brothers Company Waleed Al-

Kharafi.

7

Al-Mutairi: Expanding the ser-
vices offered to the public in 

parallel with the urban expan-
sion that Kuwait witnesses ❝

❞



Major Importance
On this occasion, Al-Mutairi highlighted the importance 

of completing the projects on schedule as part of KNPC’s 

keenness to expand the scope of services it offers to clients, 

and to meet the growing demand on fuel in light of the urban 

expansion that Kuwait witnesses. He further pointed out 

that the new stations will have a modern, futuristic design 

that reflects the civilized approach of KNPC in specific and 

Kuwait in general, adding that the new stations will offer 

various integrated services to the public.

Al-Mutairi spoke highly of the good reputation that both 

the Combined Group Contracting Company and Khalid 

Ali Al-Kharafi & Brothers Company enjoy, expressing 

confidence that this reputation will reflect positively on 

the implementation process and the companies’ ability to 

adhere to safety and security measures to prevent accidents.

First Time
Meanwhile, Deputy CEO for Fuel Supply Operations Jamal 

Al-Loughani said that an agreement was reached with 

Kuwait Municipality to allocate the locations of all 19 gas 

stations, noting that those stations are being built as part 

of an ambitious plan to build 100 new stations in the next 

five years in parallel with the urban and infrastructure 

expansions.

The new stations will help reduce pressure on existing 

stations, Al-Loughani said, pointing out that this is the first 

time that KNPC builds gas stations in such high number at 

once and within a short period of time. This is because of the 

importance of those stations in terms of providing various 

solutions to problems such as congestion and lack of added 

services, he explained.

Solar Power
In the meantime, Deputy CEO For Mina Ahmadi Fahad Al-

Daihany indicated that the new stations will be comparable 

with the best stations around the world in terms of engineering 

design, latest technology utilization, and added services. The 

new stations will also include modern equipment, electric 

generators, automatic measuring devices, advanced vapor 

recovery systems, leak detectors and others, which helps 

protect the environment and achieve financial profit to the 

company, he said, adding that the new stations will rely 

on solar power in line with KNPC’s vision and Kuwait 
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In the meantime, Project Coordination Engineer 

at the Local Marketing Department Ruba Al-Saleh 

said that the British company ‘Circle’ put together 

the main idea for the exterior of the new stations, 

while the Arab Center for Engineering Studies 

carried out the technical engineering design. The 

stations’ modern design will achieve a quantum 

leap for local marketing in terms of elevating the 

level of petroleum and non-petroleum services 

offered to clients, she said, noting that KNPC has 

a plan to implement the new design in existing 

stations gradually.

Petroleum Corporation’s (KPC) strategic directions aimed 

at depending gradually on alternative energy. Al-Loughani 

further explained that the new stations will include car 

repair shops, carwash, vending machines, spare part shops, 

a supermarket, mosque, offices and cafeterias.

Commitment
For his part, Vice Chairman of the Combined Group 

Contracting Company Ra’ad Abdullah said that he was 

glad to sign the contract with KNPC, noting that the 10 

gas stations that will be built will provide fueling services 

to Sabah Al-Ahmad and Wafra residents, further asserting 

that his company has a long experience in building gas 

stations, and is fully committed to the project’s schedule 

and completing it according to the required specifications.

Meanwhile, Chairman of the Board of Khalid Ali Al-

Kharafi & Brothers Company Waleed Al-Kharafi expressed 

gratitude to KNPC for their trust, noting that his company 

will utilize its experience to complete the project on schedule 

in order to provide fueling services to the new areas as soon 

as possible, and implement KNPC’s vision of building 

stations with special designs and services.

Circle Company

Al- Daihany: Using solar 
power to provide the stations 

with alternative energy ❝

❞



Sustainability

Abdullah M. Al-Shammari: Successful Work and Distinct Investment Backed By 
Human Forces

Continued Commitment to Developing Human 
Element’s Skills

Mr. Abdullah M. Al-Shammari, KGOC DCEO of Finance and Administration Affairs, 
confirmed that the Company is keen on developing the human element’s skills in order to raise 
the performance of its employees in many levels through the training and development programs 
that comply with the international standards of global companies. In an interview with ‘K-Pulse’ 
he explained that KGOC believes that the successful work and distinct investment are backed 
by human forces, pointing out that the company provided 2186 training opportunities for its 
employees during 2017. He stressed that the Company is committed to all initiatives related to HR 
strategy 2040 that approved KPC, such as Career Progression Initiative and Talent Management 
Initiative. More details are in the following interview:
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 KGOC is committed to 
all initiatives related to HR 

strategy 2040

The Company implemented 
2186 training opportunities for 

its employees during 2017  ❝

❞
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 • How do you develop your human element?
The development of the Company’s human 

element is constantly one of our top priorities, so 
we work tirelessly with full keenness to develop our 
human element through implementing development 
programs adopted by the associates oil companies 
according to the modern global standards specialized 
in developing human resources working in the oil 
industry.

• Are the Company’s employees training 
according to specific frameworks and programs?

The Company believes that the successful work 
and the distinct investment are backed by human 
forces that qualify them to succeed. Therefore, the 
development of its employees’ capabilities is always 
one of its priorities. It is implemented according to 
studied plans and programs which enrolled by the 
employees throughout the year for their benefit and 
the development of their professional skills, along 
with the interest of the Company to raise the quality 
of its work and reach its developmental goals.

• What about the training opportunities 
provided by the Company during 2017?

The Company provided 2186 training opportunities 
during 2017 distributed according to the system of 
Scholarships " Study Leaves", Petroleum Training 
Center Programs, and Rotation Programs in the 
associates oil companies, as well as Internal and Local 
Training Programs, External Training Programs, and 
Enrollment Programs in Global Companies.

The following detailed table shows the number of 
training opportunities and the number of employees 
who participated in, and their distribution:

 Enrollment

 Programs
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 Companies

 External

 Training

Programs

 Local

Programs

 Internal

 Training

Programs

 Rotation

 Programs
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 Associates

 Oil

Companies

 Petroleum

 Training

 Center

Programs

 Scholarships

 System/

 Study
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1430082916373852

• What parties do you use to provide training 
programs for employees?

KGOC Training & Career Development Team 
assumes the task of implementing the employees 
development plan according to the system of 
professional and general competencies required 
from each individual employee, in coordination with 
all the concerned parties according to the training 
methods applied in the associates oil companies, 
and according to a list approved by the senior 
management of the training companies after being 
studied by the competent team in line with the 
Company’s plans and its keenness to develop its 
human element constantly.  

• What are the tasks of Training & Career 
Development Team towards the trainees?

The Team prepares training plans to get the 
required expertise according to a direction that 
provides occupational and general diversity. Also, 
it coordinates and cooperates with KPC and its 
subsidiaries to benefit from their accumulated 
experience in this regard through the system of 
employee’s rotation in the oil sector.

In the same time, Petroleum Training Center (PTC) 
of KPC assumes the implementation of training 
programs implemented by KPC, and coordinates 
with local training companies about internal and 
local training programs, as well as the coordination 
with global companies to approve a system for 
employees to enroll occupational programs outside 
Kuwait .

• What about the consistency of KGOC’s 
training plans with HR Strategy 2040?

As KGOC is a subsidiary of KPC, it is committed 
to implementing all the initiatives related to HR 
Strategy 2040 approved by KPC, including Career 
Progression Initiative and Talent Management 
Initiative. In addition, the Company is currently 
working on the unified education and training 
system at the oil sector level, which is managed by 
KNPC in coordination with PTC, and includes the 
occupational competencies for all employees.



Sustainability

Competed with Around 20 Worksheets in an International Conference

KOC Wins Best Worksheet Presentation Award at 
South East Asia Flow Measurement Conference

Kuwait Oil Company (KOC) added to its list of achievements by winning the Best Worksheet 

Presentation Award at the South East Asia Flow Measurement Conference which took place in 

Kuala Lumpur, Malaysia, for the worksheet titled “solving a 0.25 inch defect in a 36 inch field, 

which achieved multimillion-dollar profits.” Engineer Hussein Shakir Al-Abdeen presented the 

worksheet, representing the oil export movement and measurement team at KOC.
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‘K-Pulse’ interviewed Al-Abdeen to learn 
more about the worksheet and its importance. 
He began by noting that the South East Asia 
Flow Measurement Conference is an annual 
regional event that is part of a series of similar 
conferences taking place around the world 
every year, including the Middle East and 
North Africa region. NEL Consulting, which 
organizes the annual event, selected and 
awarded the winning worksheet. The State 
of Kuwait, represented by KOC, hosted the 
conference on three different occasions, Al-
Abdeen said, noting that he presented the same 
worksheet during the Middle Eastern version 
of the conference which took place in Kuwait 
in November 2017, saying that the worksheet 
opened discussions after the opening session.

“The worksheet explains an error detected 
in an oil measuring device that an oil and 
gas company presented to KOC,” Al-Abdeen 
explained. “The device is a large pipeline used 
to measure petroleum, show the quantity and 
display whether the readings are correct or 
not. Tests have shown that the device is 100% 
compatible with the international standards, 
after it had passed all field and theoretical tests. 
A KOC team conducted an initial calibration 
for the device, then an annual recalibration, 
and it was approved by a specialized third 
party. But starting from the third year of usage, 
a slight difference was noticed between the 
device and two other similar ones that carry 
out the same tasks. The team members noticed 
differences in results given by the three similar 
measurement devices that operate with the same 
technologies, which results in a significant 
difference considering the production and 
export of millions of oil barrels.” Al-Abdeen 
added that the first device gave a difference 
of nearly 50,000 to 100,000 barrels a year in 
favor of the standard, which is a positive and 
normal thing that results from passing through 
multiple pipes and other factors. The same 

result was given by the second device, while 
the third one, where the defect was detected, 
gave opposite results despite being compliant 
with international standards, he said.

According to Al-Abdeen, the team noticed 
clear differences in measurements, which 
required searching for errors which revealed 
a manufacturing defect in which there was a 
1.25 inch (6 mm) difference in the inner pipe’s 
thickness, which cost Kuwait between $3 
million and $4 million a year at minimum.

The team then held several workshops with 
the manufacturer, during which it confirmed the 

Hussein Shakir Al-Abdeen: 
KOC always strives for the 
best… Manufacturing error 
caused by the manufacturer

❞

❝



manufacturing defect that affected production, 
and whereby the device became not matching 
the required specifications, Al-Abdeen said, 
adding that after three years of negotiations, 
the manufacturer replaced the device in Kuwait 
free of charge. The KOC team conducted tests 
on the new device from August 2016 to August 
2017, which revealed that a $3.5 million profit 
was made, he added.

Asked whether a third party has taken part 
in this effort to confirm the results of KOC’s 

team, Al-Abdeen said, “There was continuous 
communication with the manufacturer after the 
defect was first discovered. Long discussions 
took place before the manufacturer was 
convinced that there was an error, after which 
a third party was sought to confirm that the 
device is fully compliant with the required 
specifications.”

Al-Abdeen spoke more about the award-
winning worksheet, saying that it explains the 
process through which the team discovered 
the error in the device’s readings, and the 
steps taken to confirm the defect despite the 
device’s conformity with international and 
KOC standards. He further noted that KOC’s 
team conducted nearly seven tests before 
confirming the 6mm manufacturing defect that 
created the difference.

 Standards and measurement 
team is working on a new initi-

ative that will bring added value 
to the company
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Asked about reactions to the worksheet, Al-
Abdeen said that no one could believe that a 
0.25 inch defect that caused multimillion-
dollar losses was discovered. “The entire 
hall was silent as no one was convinced that 
there was an error in the device, but after we 
presented the data to support the results that we 
have reached, participants began reacting and 
showing admiration to our discovery,” he said, 
noting that participants also became interested 
“after we proved that the margin of error 
remains even if a device is fully compliant with 
standards and specifications, while the option 
of solving the error is always available.”

Unique Field Experiment

Commenting on the award, Al-Abdeen said, 
“KOC’s worksheet competed with 20 other 
worksheets discussing various topics, but we 
managed to achieve a decisive victory after 

our worksheet earned 90% of the votes, since 
it discusses a unique topic, and presents an 
important message to specialists and experts in 
this field especially that it includes data resulting 
from a field experiment. The demonstration 
was for an actual problem that happened at 
the worksite, thus spreading awareness to all. 
It also embodies KOC’s efforts and its strive 
towards the best and beyond.”

Asked whether the team has discovered 
any similar cases, Al-Abdeen said that the 
team’s work is very delicate, as engineers and 
technicians alike deal with every drop of oil, 
which requires a great deal of attention to detect 
any problem that could cause differences in 
measurements and standards. He further noted 
that the team is currently working on a project 
that will achieve added value to KOC estimated 
at KD 500,000 a year, and that by calibrating 
small amounts to add between 200 and 500 
barrels to every two million barrels loaded on 
tankers. This would achieve profits ranging 
between $2 million and $3 million, he said, 
noting that the team conducted several annual 
tests, each of which lasting for nearly six days, 
for recalibration and constant improvement.

On his selection to participate in the South 
East Asia Flow Measurement Conference, 
Al-Abdeen said that he was nominated by 
Team Leader Rashid “Al-Merri who had 
prior arrangements that prevented him from 
participating. Al-Merri was very excited 
to present the worksheet at the conference, 
especially that he prepared it in the most part,” 
Al-Abdeen said, noting that Al-Merri closely 
followed the conference, and congratulated 
him and the entire team that helped greatly in 
preparing some parts of the worksheet after the 
voting session. “KOC’s winnin  g of the Best 
Worksheet Presentation Award was the fruit of 
teamwork,” Al-Abdeen stressed. 

 Oil export movement and 
measurement team detected 

an error in the oil measurement 
device 

15

❞

❞



KOTC: Human Resources our Top Priority… 
Company Employs Highly Efficient Marine 
Cadres

Kuwait Oil Tankers Company (KOTC) gives special importance to human resources, who are 
considered a main pillar in business development and towards reaching the company’s strategic 
goals. This special importance also reflects KOTC’s belief that manpower is its true wealth, in 
addition to its regionally and internationally acclaimed fleet that includes highly qualified and 
professional national cadres, who enjoy enough qualifications and experience to continue treading 
the path to success and development.

Therefore, KOTC exerts great efforts to train and develop its employees using the latest training 
programs, and by sending staff members in scholarships abroad to study and train in the most 
prestigious specialized academies that provide the best and latest learning methods in engineering 
and navigation sciences worldwide.

KOTC’s efforts in training and human resources development were crowned by winning various 
awards, including Lloyds’ Maritime Training Award for the Middle East and Indian Subcontinent, 
the Best Tankers Operator in the Middle East Award, and the Best Tankers Operator in the 
International Marine Club Award.

To learn more about KOTC’s efforts in human resources development and training highly qualified 
marine cadres on par with international standards, ‘K-Pulse’ conducted the following report:
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KOTC has a rich experience through years of 
working in the shipping industry of oil, liquefied 
natural gas (LNG) and oil derivatives, said 
Captain Ahmad Sultan Al-Salem, Team Leader, 
Operations Support and Fleet Security, Fleet 
Marine Operations Group. Those experiences 
are passed down from one generation to another, 
he added, noting that marine cadres who began 
and gained experience inside KOTC are highly 
qualified because they were trained in a proper 
scientific way since the beginning of their work 
in the maritime field, until reaching the highest 
levels.

KOTC exerts further efforts to achieve 
continuity in preparing highly efficient marine 
cadres who serve its operations, Al-Salem said, 
and that through periodic training courses to 
develop the performance of KOTC fleets’ crew, 
and by sending staff members in scholarships 
abroad to study and train in the most prestigious 
universities and academies worldwide. A 
precise study was conducted to determine the 
best universities and academies specialized in 
the maritime field in the world in order to send 
Kuwaiti students in scholarships there, Al-Salem 
further explained. After the end of the academic 
studying periods, the students are trained on 
board of KOTC’s tankers to gain experience and 
get used to the difficult life onboard. “Whoever 
works in the maritime field is required to have 
specific qualities,” he said. Al-Salem lauded the 
great role that KOTC’s experienced seniors play 
in embracing and training the new cadres, while 
protecting them from outside influences that can 
put pressure on them, so that national manpower 
can continue working in the maritime field in 
the future to serve the national strategic goals in 
this field.

Not only does KOTC provide itself with 
trained marine manpower, but according to Al-
Salem, it also provides manpower to Kuwait as a 
whole. “Everyone who works in this industry has 
graduated from KOTC,” he said, highlighting 
the significance of this responsibility that 
KOTC takes as a national goal to serve Kuwait. 
Moreover, he noted that KOTC is the main 
source of marine manpower in Kuwait in 
general, as Kuwait Oil Company (KOC), Kuwait 

Petroleum Corporation (KPC), Ministry of 
Communications, Kuwait Ports Authority, and 
others depend on KOTC in recruiting trained 
marine workers. Therefore, KOTC is considered 
an academy that feeds Kuwait with specialized 
marine cadres, and an edifice for the marine 
industry on the regional level.
Cost Cutting

Asked about any cost cutting measures in 
line with the state’s policy in this regard, and 
whether they affect enteral and external training 
courses or scholarships, Al-Salem said, “KOTC 
follows well thought out plans, and understands 
the importance of human resources and their 
training. Any cost cutting measures will not 
be immediate, but will be done according to a 
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 Al-Salem: KOTC has great ex-
perience in the shipping industry 
of oil, LNG and oil derivatives, 
and provides Kuwait with trained 
marine manpower

❞
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Sultan Al-Salem



      Providing 
Kuwait’s marine 

industry with its 
manpower needs is 
a national goal that 
KOTC assumes in 
service of Kuwait

❞      Al-Kandari: The 
new national cad-

res need 3 to 4 years 
to become qualified to 
handle their responsi-
bilities onboard

   Al-Shamali: Train-
ing cadres working 

on KOTC’s fleet is 
ongoing to keep up 
with the latest ma-
rine systems

suitable timetable.” He added that while he is 
not against cost cutting from a commercial 
standpoint and understands the importance of 
these measures at certain points of time, they 
can be applied in other fields except manpower 
and human development. Manpower should be 
the last phase in the cost cutting process, he 
said, indicating that human resources are the 
most important link in production, and they 
need continuous training and development to 
keep up with the fast-changing world, especially 
in the maritime field. “Funds spent on human 
development is an investment with positive 
returns to the company, business performance, 
and the great responsibilities that these cadres 
shoulder,” he said.
Difficulties and Challenges

Meanwhile, Captain Abdullah Al-Kandari 
reiterated that KOTC gives great attention to 
human resources, and trains its staff on proper 

scientific basis to create highly efficient marine 
cadres who can compete with their peers around 
the world. New national cadres need 3 to 4 
years of training to be qualified to handle the 
responsibilities on board of KOTC tankers, he 
said.

Working on board of KOTC tankers is very 
challenging, Al-Kandari noted, which is why it 
is important to qualify national cadres working 
there including officers, engineers and sailors in 
order for them to be able to overcome obstacles 
such as the nature of social life and isolation from 
the outside world for long periods of time. Other 
challenges include finding ways for constant 
developments, facing weather conditions 
that could be harsh at times, maintaining the 
highest operational levels under local and 
international laws, handling maintenance duties 
and coordinating with concerned authorities 
in this regard, among others. KOTC provides 
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technical support and guidelines that help the 
crew overcome those challenges, Al-Kandari 
said, noting that constant training and staff 
development programs also prepare crew 
members to face all kinds of expected difficulties 
during their service period. Furthermore, crew 
members should exhibit certain qualities such 
as integrity, patience, giving and high sense of 
achievement so that they can be successful in 
this line of work, Al-Kandari said.
Constant Development

KOTC employs distinguished national cadres 
including engineers and marine officers, but it 
strives to increase its manpower and elevate their 
levels to compete internationally, said Abdullah 
Al-Shamali, Head of Fleet Projects Division, 
KOTC. The company adopts several programs to 
improve national manpower, he added, such as 
scholarships in British academies where recruits 
receive distinguished scientific qualification. 
Furthermore, KOTC attracts distinguished 
foreign cadres from the best marine colleges, 
Al-Shamali noted, hoping that the scholarship 
program would be expanded in the future to 
include other countries such as the United States 
of America and Australia, and to include the BA 
degree instead of the diploma in order to provide 

better education that would reflect positively on 
performance development in KOTC.

Al-Shamali further indicated that crew 
members on board of the KOTC fleet undergo 
continuous training to stay updated with the 
latest systems and technologies in the maritime 
field. Furthermore, KOTC prides itself with 
having a distinguished group of experienced 
and qualified staff who pass down their skills 
to the newer generations by working together 
onboard. The experience gained while working 
onboard helps crew members deal with all kinds 
of situations that they face, Al-Shamali noted.

Asked about the challenges that the company 
faces in attracting national manpower to work 
in the maritime field, Al-Shamali noted that 
the Kuwaiti society, like others, has witnessed 
many changes during the past few years, 
while opposition to working at sea has almost 
become a global phenomenon due to several 
circumstances related to the nature of this work. 
Therefore, attracting national manpower to 
work in the maritime field requires giving them 
various incentives, which not necessarily have 
to be financial, but could be moral and scientific 
to encourage them to enroll in this line of work, 
he explained.

A picture showing a training session organized by KOTC.



Kuwait Oil Company (KOC) strives to develop and empower their workers in order to 
reach its strategy of driving production, as well as achieving the goals of the strategy that 
is based on improving the human element – the backbone of the oil industry – and drawing 
general safety and security policies in one of the oldest companies in Kuwait’s oil sector.

In this context, KOC celebrated recently the graduation of the first batch of the first 
‘Floorman – Oil Wells’ training program, through which the Kuwaiti Contracted Manpower 
Group worked closely with the Public Authority for Applied Education and Training 
(PAAET) to improve graduates’ technical and practical skills in parallel with its needs of 
trained manpower.

To learn more about the program, its goals, results and impact, ‘K-Pulse’ interviewed Jamal 
Al-Hashash, Team Leader of Output and Hiring – Contracts’ Kuwaitization. The following 
are excerpts from the interview:
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A picture taken from a training course.

Q: First of all, can you talk to us about the 
nature of this program?

Hashash: A joint team between the Kuwaiti 
Contracted Manpower Group – specifically the 
Output and Hiring Team and the Staff Services 
Team – and PAAET was formed to discuss the 
importance of boosting cooperation between the 
two sides and creating several training programs.

As part of these programs, the two sides 
developed a new vital specialization that is 
directly linked to KOC’s strategy, which is the 
‘Floorman – Oil Wells’ job title. Coordination 
began in mid-2016 to create an integrated 
training program and include it in the PAAET 
curricula for a whole academic year.
Job security

Q: What are the goals of this program?
Hashash: One of the main goals of the training 

program is to achieve KOC’s strategies of 
increasing daily production of oil, which requires 

intensified efforts in oil well excavation and 
operation, in addition to attracting high school 
graduates to enroll in the specialized training 
program to qualify to work as floormen at 
drilling platforms. This job is of strategic nature 
to KOC’s operations.

The program also provides job security to high 
school graduates. It enables every graduate to 
become fully acquainted with the job’s nature 
and requirements. Furthermore, the program 
primarily targets qualifying highly trained and 
efficient Kuwaiti manpower.

Q: Can you tell us about the program’s 
conditions and features?

Hashash: The program’s duration is an entire 
academic year (nine consecutive months), 
spanning over two semesters. The academic 
year includes theoretical training at PAAET’s 
institute of structural training, covering the 
following subjects: oil well drilling technologies, 
industrial safety, English language, oil education, 



and some personal skills necessary for work. 
The academic year also includes field training 
within KOC’s fields and work zones.

There are several conditions required to join 
the program. Enrollment is open exclusively for 
Kuwaiti high school graduates (scientific – 50% 
or higher). The minimum age for enrollment 
is 18 years, while the maximum age is 25. 
Furthermore, a certificate is required from the 
Public Institution For Social Security specifying 
that the applicant is available full-time for the 
training course and is not working at any other 
place. In addition, an applicant must pass an 
English language test, personal interview, 
medical test, and other requirements.

Therefore, KOC was keen on providing the 

best privileges for graduates of the ‘Floorman’ 
training course, including job security, medical 
insurance for the employee and his family, 
annual bonus, annual increment based on their 
year-end evaluation, indemnity, in addition to 
training courses.

The trainee earns the title of ‘Floorman’ after 
successfully passing the training course, and 
assumes his work at KOC fields and work zones 
in the shifts system. 

Given the importance of this program, 
‘K-Pulse’ shed more light on the personal 
experiences of trainees who graduated from the 
‘Floorman’ program, and they gave more details 
about this new experience for both KOC and 
PAAET.

Ahmad Othman, a floorman at KOC’s Drilling 
Engineering Group, described the experience he 
went through to qualify for this job as ‘unique’, 
saying that it enabled him to assume his job 
while being fully acquainted with everything 
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In conclusion, Hashash spoke about the program’s vision 

and role in achieving KOC’s strategy, saying that it marks 
the beginning of continued cooperation between KOC 

and PAAET in creating training programs in various vital 
specialties. KOC is keen on providing job opportunities for 
national manpower to guarantee them job security. It’s 
also keen on hiring trained manpower to carry out their 
tasks to the fullest, he added.

Furthermore, Al-Hashash indicated that after the 

conclusion of the first batch’s training, preparations 
are currently ongoing to enroll the second batch in the 

program, nothing that the projected need for ‘floorman’ 
candidates is 50 a year for five years scalable, starting with 

the second year, and that based on evaluation of the first 
year’s results.

Al-Hashash added that after the success of the first 
training program, new ideas and suggestions were 

discussed with concerned parties including contractors, 
departments and the PAAET in order to find ways to 

improve the program and find new technologies to be 

used in future training courses. The first batch’s outputs 
have proven to be the best in the Kuwaitization program, 

he noted, adding that this happened thanks to the training 

program developed in cooperation with PAAET as part of 
efforts to fully qualify trained manpower. Moreover, this 
course helped save employees and KOC efforts in terms of 
having complete knowledge with everything related to the 

business environment, he added.

related to his tasks and duties.
Othman said that he chose to enroll in this 

program for several reasons, including the 
fact that he was leaning towards this line of 
work, as well as his desire to contribute to its 
development.

As for the challenges that he faced, Othman 
pointed out that the great effort and precision 
required to carry out the tasks of this job are 
the biggest challenges, urging newly graduates 
to join this program because it provides field 
experience and job security.

Othman further noted that this experience 
and job have enriched his career and helped 
him create new and beneficial professional 
relationships.

Meanwhile, Bader Fajri, another floorman at 
KOC’s Drilling Engineering Group, said that 
his experience in the training program was 
great, and helped him gain new and valuable 
experiences, noting that he chose this program 
because it meets his aspirations.

Fajri further point out that perseverance and 
precision are keys to success in this program, 
and help the trainer overcome challenges. He 
advised newly graduates to enroll in the training 
program and benefit from its features such as 
job security, noting that working in KOC helps 
employees gain new skills and improve their 
level of performance.

   candidates is 50 a year for five years scalable, 
starting with the second year, and that based on 
evaluation of the first year’s results.

Al-Hashash added that after the success of the 
first training program, new ideas and suggestions 
were discussed with concerned parties including 
contractors, departments and the PAAET in order 

to find ways to improve the program and find 
new technologies to be used in future training 
courses. The first batch’s outputs have proven 
to be the best in the Kuwaitization program, he 
noted, adding that this happened thanks to the 
training program developed in cooperation with 
PAAET as part of efforts to fully qualify trained 
manpower. Moreover, this course helped save 
employees and KOC efforts in terms of having 
complete knowledge with everything related to 
the business environment, he added.
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Projects 2 Department Director at Kuwait 
National Petroleum Company (KNPC) Khalil 
Ismail said that the 5th gas pipeline project 
is among the major and vital projects that 
the company is currently implementing, and 
goes in line with its plan to increase Kuwait’s 
capacity of producing non-associated gas, in 
light of the future outlooks that predict an 
increase in production rates. Ismail further 
noted that the project includes building a 
new natural gas processing unit in Mina Al-
Ahmadi Refinery next to the 4th liquefying 
unit in order to treat natural gas produced 
from Kuwait Oil Company’s (KOC) fields. 
Tecnicas Reunidas, the Spanish company 
that owns four liquefying units in Mina Al-
Ahmadi Refinery, is the contractor for the 
KD 433 million project to build the 5th unit, 
which will have a total production capacity of 
2320 standard cubic feet of gas, and 226,000 
barrels of condensers, Ismail said. He added 
that KNPC’s total production capacity after 
the 5th unit is operated will reach 3125 million 
standard cubic feet of gas and 332,000 barrels 
of condensers, noting that the project is being 
executed on schedule.

Khalil Ismail: 5th gas pipeline part of KNPC 
expansion plan in profitable derivatives

A vital project for Kuwait National Petroleum Company

To learn more about the 5th gas pipeline 
project and its importance to KNPC, ‘K-Pulse’ 
interviewed Ismail who explained that the project 
is in line with the company’s plan of expanding 
in profitable derivatives, which goes accordingly 
with the global market’s needs, while keeping 
in mind the expected increase in gas production 
from Kuwaiti oilfields. The project adds to the 
gas liquefying units that KNPC owns, and helps 
create job opportunities for national manpower, 
he said.

Asked about the project’s schedule and 
completion level, Ismail indicated that the 
comprehensive plan to execute the project has 
exceeded expectations, noting that data shows 
that 63% of the plan has been completed, which 
is 7% higher than schedule set at 56%. He further 
noted that the engineering, procurement and 
construction (EPC) phase is 54.7% complete, 
while the engineering design phase is 90% 
complete. “As for the equipment supply phase, 
all purchase orders have been issued, and KNPC 
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has started receiving some equipment including 
the cold exchangers, four boiler packages, a 
number of containers, four compressors, and a 
large number of pipes and their steel carriers,” 
Ismail said, noting that the remaining equipment 
are expected to be received by the end of this 
year.

Regarding the construction phase, Ismail said 
that the project’s ground has been prepared as 
nearly 900,000 square meters of sand have been 
removed, while the process of molding concrete 
bases and installing the equipment mentioned 
above is ongoing, noting that no accidents or 
injuries have been recorded, while the contractor 
has achieved nearly 4 million working hours 
without an accident.

Asked about advanced systems that the project 
adopts to improve performance and production, 

Ismail explained that the project has control 
systems that are considered among the most 
advanced in the world. “KNPC was keen on 
keeping up with the advanced technology in all 
of the project’s equipment, which achieves two 
important goals: high quality performance with 
lower costs, and occupying lesser space,” he 
said. Furthermore, Ismail noted that the project 
includes building a fuel oil processing unit that 
will also be used in the 4th gas liquefying unit 
in order to produce clean fuel oil in accordance 
with Environment Public Authority (EPA) 
specifications, by limiting the poisonous 
hydrogen sulfide gas levels from 2400 parts per 
million to a maximum of 50 parts per million. The 
project will also include a system to store diesel 
used in operating turbines in order to increase the 
unit’s production level, Ismail said, noting that 
all equipment used in the project are in line with 
KNPC’s vision of increasing safety levels in all 
of its operations.
Private sector

Ismail also spoke about the private sector’s 
participation in the project, saying that it reaches 
around 20% of its total value according to contracts 

Producing clean fuel oil; con-
trol systems among the most 

developed worldwide ❝

❞
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signed with the private sector.  “There are local 
companies that imported some equipment, 
while other subcontractors participated in the 
construction process,” he noted.

Regarding the difference between the 5th 
liquefying unit and the 4th one, Ismail said, 
“when we started building the 5th unit, we kept 
in mind the lessons learned from designing and 
operating the 4th unit in terms of increasing the 
industrial capacity, in addition to adding the fuel 

oil processing unit and diesel storage system 
as mentioned above. Furthermore, we kept in 
mind the importance of having the latest systems 
in gas derivatives’ production with better 
efficiency in recovery of certain gases such as 
ethane, compared to the first three units that use 
relatively old technologies different from the 
ones found in the 4th and 5th units.” 

With regards to the total production capacity 
of gas after the project is completed, and how 
this capacity is going to be used, Ismail said 
that the 5th gas liquefying unit will add 805 
million standard cubic feet of gas, increasing 
the total production capacity of the gas plant to 
3125 million standard cubic feet. It will also add 
around 106,000 barrels of condensers to increase 
the total capacity to 332,000 barrels, he said, 
noting that propane and biotin are often marketed 
in international markets, while methane is sold 
to EQUATE and fuel gas is marketed to local 
power plants.
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Asked about integration between the 5th unit 
and other units in KNPC, Ismail said, “The 5th 
unit is connected to some lines of the 4th unit, 
especially those related to the fuel oil processing 
unit and diesel storage system, in order to 
achieve integration in production. Furthermore, 
the 5th unit is partially connected with the 
ethane recovery unit and other units to achieve 
integration and benefit from some products while 
discharging others.”

Regarding the operation date and challenges 
faced during the execution process, Ismail said 
that the initial delivery and start of operation are 
expected by early 2019, while final delivery and 
actual production are projected in the middle of 
April 2019. “Several challenges were faced during 

the implementation process, mainly providing 
cooling water for units’ operation, where the 
responsibility lies on the Public Authority for 
Industry (PAI) which feeds KNPC’s refineries 
with cooling water,” he said. “Since PAI’s plan 
was not in accordance with the project’s operation 
plan, a problem occurred in supplying cooling 
water, which required lengthy negotiations that 
took a lot of time and effort before KNPC finally 
managed to sign an agreement with PAI, by which 
KNPC signs a deal with the 5th unit’s contractor 
on behalf of PAI to import and build four new 
pumps to supply the units with cooling water. 
This agreement helped speed up the project’s 
implementation in line with the operation plan.”
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KOC Launches Renewable Energy 
Dashboard

To Achieve His Highness the Amir’s Vision and Give Kuwait Leadership in this Field

The world is witnessing high competition today in developing and utilizing renewable energy 
resources, which makes it necessary for oil producing countries to harness all efforts to keep 
up with the fast-paced global advancements towards reducing energy consumption as much 
as possible by utilizing renewable resources such as solar, wind and hydroelectric powers.

Kuwait realized that early on and on the highest levels, when His Highness the Amir Sheikh 
Sabah Al-Ahmad Al-Jaber Al-Sabah laid out his vision of producing 15% of Kuwait’s energy 
using renewable energy by 2030.

Given its key involvement in the energy field, Kuwait Petroleum Corporation (KPC) took 
important steps to achieve this goal. Meanwhile, Kuwait Oil Company (KOC) launched 
several initiatives in this regard, including the Renewable Energy Dashboard.

The following report sheds light on this dashboard, as well as KOC’s projects in this field 
and its efforts within KPC’s initiatives.



As part of its efforts to actively participate 
in achieving His Highness the Amir’s vision 
as well as KPC’s 2030 vision, the Research 
and Technology Group at KOC designed and 
developed the ‘Renewable Energy Dashboard’; 
an interactive data simulation system that 
grants easy access to precise information in 
order to provide the higher management with a 
mechanism to monitor the actual performance of 
renewable energy projects on a daily, weekly and 
monthly bases.
How to Use

The dashboard can be accessed on http://
kenergy.kog.com.kw. This website allows all 
KPC subsidiaries to enter their data related to 
renewable energy projects and monitor their 
actual performance, in addition to the preset 
energy production plans to go in line with His 
Highness the Amir’s vision in this field.

The user can access the website from their 
smartphones, tablets or computers that are 
connected to the intranet of KPC and its 
subsidiaries. An advanced protection system was 
also activated to protect data from piracy and 
other forms of security breaches.
Home and Subpages

A specific role has been assigned for every user 
to view or change data of one project or more. 
The Renewable Energy Dashboard’s design 
includes a home and subpages. The homepage 
shows the total percentage of electric energy 
production, and the total percentage of thermal 
energy production for all oil companies. The 
user can also access the data of each company 
separately.

Meanwhile, subpages include several data, such 
as a page that shows the solar energy produced 
compared to the total energy consumed in the 
company on an annual basis, which allows the 
user to monitor the preset plan. Another page 
shows projects related to each company, the work 
plan for each project in terms of the required time 
and completion rate, as well as diagrams and 
tables that show actual production of electric or 
thermal energies.
Goals and Plans

The main goal behind creating this dashboard 
is to provide a new interactive interface to 
easily view and present data to employees or 
managements, in order to avoid the traditional 
way of showing data, which requires tables and 
figures, something that requires a lot of time and 
efforts to compile and prepare.

The dashboard also helps officials make critical 
decisions in a short amount of time, and save 
time that would otherwise be wasted in viewing, 
coordinating and processing a huge amount of 
data and complicated operations.

KOC’s future plan includes activating the 
Renewable Energy Dashboard in all state 
departments, instead of being only active in oil 
companies, so that concerned authorities can 
easily view the production plans.

Presentations and Benefits
To spread awareness about this project, the 
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research and technology group, represented by 
senior engineer Ali Al-Harz and senior system 
analyst Mustafa Al-Qa’ouri, gave a presentation 
at the 3rd Kuwait Oil and Gas Show (KOGS 
2017) which took place recently, in which 
they discussed the design and implementation 
mechanism for the dashboard currently being 
used in KPC and its subsidiaries.

A worksheet on the same topic was also 
presented during the Society of Petroleum 
Engineers’ (SPE) conference, entitled "Design 
& Implementation of Renewable Energy 
Dashboard”. This worksheet was posted on the 
online library www.onepetro.org.

Renewable Projects
The Sidra 500 is among the main renewable 

energy projects in the oil sector that can be 
monitored through the dashboard. The KOC 
project produces 10 megawatts of electricity from 
solar power. With an estimated area of 360,000 
square meters in the Um Al-Qudair field west of 
Kuwait, the project is considered the first and 
largest solar power project in the country.

Another project carried out by KOC is lighting 
of the 6.5 km road leading towards the Um 
Al-Aish checkpoint north of Kuwait. This is 
considered the longest road lighting project in 
which solar energy is used to power power 250 
light posts.

Furthermore, there is the ‘Waha Al-Subaihiya’ 
project to produce electrical energy from solar 
panels and wind turbines to use for lighting the 
head office building and for irrigation purposes.

KOC also started implementing a strategic 
project to produce steam from concentrated solar 
power (CSP) to use it in injection operations at 
the South Ritqa field north of Kuwait in order 
to boost extraction of heavy oil and save fuel 
(natural gas) that is used to generate steam using 
conventional means. This project also helps limit 
greenhouse gas emissions from fuel burning.

Great Efforts
In its efforts to achieve His Highness the Amir’s 

vision, KPC formed the ‘solar energy applications 
team’ and gave it several goals including:

- Specifying applications related to solar energy 
production in the oil sector.

- Allowing KPC and its subsidiaries to assume 
an active role in renewable energy and energy 
efficiency fields.

- Putting an integrated roadmap to achieve His 
Highness the Amir’s vision of using renewable 
energy.

Meanwhile, KOC formed the ‘renewable 
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 Al-Ajmi: Exploration and
 production information
 management team ready to
support companies

Exploration and production information 
management team leader Hussein Al-Ajmi said that 
his team provides quality services through oil and 
gas information management, and by developing its 
work mechanism among all company departments 
and oil fields to transform all valuable information 
into digital form.

Al-Ajmi added that his team is ready to give support 
to most KPC subsidiaries to develop and implement 
the best strategic projects, provide engineers and 
specialists in information technology, and develop its 
presentation mechanism to all oil sector employees to 
facilitate the decision making process for the benefit 
of the future of Kuwait.

Al-Ajmi also pointed out the efforts of his team 
members to develop the dashboard and make it 
more flexible and interactive without added costs, in 
order to help make the analysis and decision making 
processes easier. Developing and maintaining this 
project yields high value in terms of depending on 
local experts instead of relying on foreign exports, 
he added.



energy uses and energy efficiency committee’, 
and its goals include:

- Unifying and evaluating initiatives and 
implementing them in the best ways possible, 
while increasing knowledge related to using 
renewable energy in KOC and later in all oil 
companies.

- Improving cooperation with local and 
international institutions concerned with 
renewable energy.

KOC also established four subcommittees for 
the ‘renewable energy uses and energy efficiency 
committee’, which are:

1-  Greenhouses committee.
2-  Emission containment committee.
3-  Energy efficiency committee.
4-  Renewable energy committee
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 Al-Hmoud: Research and
 technology group supports KPC’s
initiatives

 Al-Kandari: Surface facilities
 team applies the latest
 technologies to solve production
problems

Director of the research and technology group at 

KOC Jamal Al-Hmoud said that one of the group’s 

responsibilities is to support KP’s initiatives towards 

saving energy and harnessing renewable energy 

while keeping up with the latest technologies in this 

regard.

Al-Hmoud added that all efforts should be made to 

achieve His Highness the Amir’s vision of producing 

15% of the total consumed power using renewable 

energy by 2030. Based on that, the group developed 

the dashboard to monitor renewable energy projects 

using the latest technologies, he said.

Surface facilities team leader Hamad Al-Kandari 

said that the team applies the latest initiatives and 

technologies that help solve problems and challenges 

facing the oil and gas production, from oil fields to 

export operations.

The team coordinates with KOC departments 

to provide support that facilitates production and 

helps overcome obstacles to reach the desired 

goals, he added, noting that his team assumed the 

responsibility of evaluating the current and future 

renewable energy projects in KOC, including solar 

and wind power that help save costs of producing 

energy using conventional means, not to mention 

their positive effect on the environment. 



To learn more about the contract and the tankers, 
‘K-Pulse’ met with Abdullah Al-Shamali, 
Superintendent, Fleet Projects Division at KOTC, 
who started by saying: “The contract is aimed at 
increasing KOTC’s fleet of LPG tankers to meet 
KPC’s strategic needs. The contract stipulates 
building three tankers according to the latest 

global specifications to ship liquefied petroleum 
gas (LPG) while adhering to international 
environment protection standards, as well as the 
technical specifications and modern technology 
according to international maritime laws.”

Strategic Projects
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KOTC Signs $213.36 Million Contract to 
Build 3 Giant Tankers

Sheikh Talal Al-Khalid signed it on behalf of KOTC with Hyundai’s President

Kuwait Oil Tankers Company (KOTC) recently signed a contract with Hyundai Heavy 
Industries of South Korea to build and receive three giant LPG tankers worth $71.12 million 
per tanker, with a total value of $213.36 million. The deal comes as part of the fourth 
phase of KOTC’s plan to upgrade its fleet, and was approved by the supreme purchasing 
committee for tenders of Kuwait Petroleum Corporation (KPC) and its subsidiaries, and 
the Central Agency for Public Tenders.

CEO Sheikh Talal Al-Khalid Al-Ahmad Al-Sabah signed the contract on behalf of KOTC 
with Hyundai’s President Sam-hyun Ka, in presence of the Ambassador of the Republic of 
Korea to Kuwait Yoo Yeonchul and officials from both companies.



Specifications
“The three tankers have the same specifications,” 

Al-Shamali added. “Each tanker is approximately 
230 meters long, nearly 37 meters in width, and 
has a speech of 9 to 16 knots depending on the 
shipment and delivery time. Its depth is around 
22 meters, and height above water is nearly 12 
meters with an estimated tonnage of 84,000 cubic 
meters of LPG. This amount requires 19 hours 
to be loaded and discharged.” He further noted 
that the tanker’s main engine and generators 
match ‘Tier III’ for limiting burning emissions, 
while each tanker contains emissions monitoring 
devices.
Schedule

Asked about the timetable to receive the new 
tankers, Al-Shamali said that KOTC expects to 
receive the first tanker in Q4 of 2019, while the 
second is expected to arrive in Q1 of 2020 and the 
third in Q2 of 2020. KOTC continues to upgrade 
its fleet through new projects to be announced 
in the near future, he added, including a contract 

expected to be signed this year to build a giant 
oil tanker with an estimated tonnage of 320,000 
tons. Furthermore, four contracts will be signed 
to build midsize tankers for petroleum derivatives 
with an estimated tonnage of 50,000 tons. KOTC 
expects to build a total of eight tankers during the 
fourth phase, he added.

The process of upgrading KOTC’s fleet is 
moving forward in accordance with KPC’s long-
term strategy for 2030 (2030 Strategy) to provide 
a balanced, strategic and multipurpose fleet 
that puts KOTC among leading international 
companies in oil, gas and petroleum derivatives’ 
shipping, and helps it meet KPC’s marketing 
requirements. Furthermore, it provides a strategic 
cover for Kuwait in shipping crude and petroleum 
derivatives around the world, and also helps drop 
the average age of KOTC’s fleet to good levels. 
After the completion of the first three phases of its 
fleet’s upgrading process, KOTC now owns one 
of the newest shipment fleets for oil, LPG and 
petroleum products in the world. The average age 
of the fleet is expected to drop to around 6 years 
after all upgrade phases are complete.
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Environmental Standards

Al-Shamali spoke about commitment to 
environmental standards in the new tankers, 
saying: “Marine environmental standards are 
changing significantly, and have become stricter 
in the past few years, especially environmental 
requirements related to ballast water treatment. 
Therefore, KOTC makes sure that every new 
tanker is built according to the latest international 
requirements, specifications and standards related 
to environment protection, limiting pollution and 
curbing harmful emissions. The new tankers are 
on part with the latest technical specifications and 
technologies in accordance with the International 
Maritime Organization (IMO) laws, as well as 
the conditions and standards of oil majors and 
Classification Society.”

“The new tankers that were built and those 
that will be built in the future are designed and 
prepared with special equipment to monitor and 

control emissions from main and secondary 
engines, in addition to treating sulfur and nitrogen 
oxides while limiting carbon dioxide emissions 
and volatile organic compounds,” Al-Shamali 
said. He added that the equipment include a 
ballast water treatment unit. Ships carry ballast 
water to maintain balance, and discharge it during 
loading. The repeated loading and discharging 
of ballast water results in ships carrying marine 
organisms from one place to another, which 
negatively affects marine species and ecosystems 
in a phenomenon known as ‘biological invasion’. 
The ballast water treatment unit purifies water 
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during loading and discharging to make sure 
that it does not carry marine organisms when it 
is discharged again into the sea. KOTC makes 
sure that all of its tankers carry this unit out of 
its commitment to the marine environment, Al-
Shamali said, adding that the new tankers will 
guarantee fuel economy and environmental 
protection at the same time. 
Safety and Security

Asked about means of safety and security in the 
new tankers, Al-Shamali reassured that KOTC is 
keen on applying the global safety and security 
standards according to international maritime 
laws and classification society conditions. 
He added that all new tankers match the latest 
international navy regulations in safety, security 
and protecting the crew. Furthermore, all new 
tankers were equipped with protection devices 

and equipment against piracy. In addition, 
advanced defensive methods were used, while 
highly trained security crews were hired, he 
noted.

Job Opportunities

Al-Shamali said that creating job opportunities 
for national manpower, including engineers and 
marine officers, is done according to the national 
manpower absorption plan, adding that building 
new tankers should create job opportunities for 
Kuwaiti fresh graduates in the future.

Asked whether there is a need to train current 
staff to use the new tankers, Al-Shamali said 
that systems and equipment remain largely 
unchanged in general, and the staff’s level of 
experience enables them to handle all kinds of 
tankers and easily learn how to use new systems, 
units or equipment found in new tankers. Before 
a new tanker is received, its crew is trained on 
how to use any new things found there, which is 
part of the contract, he added. 
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KPI 2040 strategy includes European 
Markets, Especially Spain

Kuwait Petroleum International (KPI) 2040 strategy includes European Markets as targets 
for consolidation and expansion. Thanks to its continuous upwards trends in both volumes and 
profitability, as well as a growing economy that benefits from strong attractiveness for tourists all 
over the word, the Spanish market represents an ideal environment for enhancing Q8 footprint in 
the country. The start-up of this process is already ongoing thanks to several projects which will 
soon create strong Q8 brand awareness among Spanish customers.

KPI in Spain: A History of Almost 30 Years

International Partnership Projects
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KPI in Spain: A Long History

KPI entered the Spanish market in 1990 with 
a small team of 5 people aiming to expand in 
the country the business of International Diesel 
Service (IDS) through IDS branded sites for 
refueling with cards long distances international 
road transport companies.

The first two IDS sites were opened in 1992 
in northern Spain near the border with France to 
expand in the Iberian Peninsula the IDS sites’ 
availability which was already established in 
most important countries in Europe.

Three years later, in 1995, the first Q8 branded 
site opened, supported by the buildup of a 
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logistics capacity also enabling KP Spain to enter 
the direct business (sales to final consumers).

In 2000, IDS network strengthened with the 
acquisition of five new stations strategically 
located nearby the country’s borders. This 
deal allowed IDS to double its sales thanks to 
the relevance of high volumes of the acquired 
network. One of these new sites in the north 
became an iconic location, becoming one of the 
top sales stations of the entire IDS Network in 
Europe.

Two years later, the lubricants business entered 
Spain under Q8 Oils brand, offering a wide 
range of high quality products with a distribution 
network throughout the country, aimed at meeting 
the needs of its customers with high post-sale 
quality levels as added value.

In 2012, Q8 Aviation business entered in 
the Spanish market; it started operating in 
the country’s two main airports (Madrid and 
Barcelona) and later expanded to other three 

strategic airports in Alicante, Malaga and Palma 
de Mallorca.
KP Spain’s Current Act ivities

As of today, the pillar of the Spanish market is 
IDS business which represents one of the most 
important in the European network,  contributing 
with nearly 20% of the total volume of the IDS in 
Europe, thanks to a network of 55 stations in the 
Iberian Peninsula, 4,000 customers and 21,000 
cards.

As far as other global business is concerned, an 
extensive range of high-quality Q8 Oils products 
are offered to customers, and Q8 Aviation 
provides a jet fuel service at five of Spain’s 
largest airports.

Retail market is supplied both through direct 
sales to unbranded sites and sales to a network of 
26 Q8 branded stations. This is the target market 
for expansion taking into account the favorable 
conditions of an open and transparent logistic 
system and high margin environment.

To manage its activities, KP Spain can benefit 
from the synergies deriving by the support in 
terms of competencies and expertise  of other 

 The first Q8 branded site 
opened in Spain in 1995 ❝

❞



European KPI satellite affiliates, particularly 
Kuwait Petroleum Italia which has achieved a 
relevant retail growth in the Italian Market being 
one of the top players.

Plans for future

In line with KPI’s recently approved 2040 
long-term strategic plan, KP Spain should 
pursue sustainable growth in the retail network 
leveraging on IDS presence and the expertise of 
the automat concepts in Europe to further develop 
the manned and unmanned retail network to a 
sustainable position within the Spanish market. 
KP Spain would implement such a strategy 
though both organic/internal growth and scouting  
acquisition opportunities.

As far as the internal growth, a major project 
has been approved in February 2018 for installing 
15 new service stations in southern Spain in 
collaboration with a major international food 

operator. Thanks to this operation, Q8 brand 
is expected in less than two years to enhance 
awareness among Spanish customers in this 
region, allowing to start important marketing 
initiatives such as loyalty programs and fuel cards 
based on the consolidated Italian experiences and 
innovative technical solutions.

Concerning merging and acquisition 
opportunities, KP Spain has been constantly 
scouting the market to catch the best opportunities 
for expansion fitting with KPI strategy.

“The growth of Spain business represents a 
must for KPI strategy consolidation in Europe,” 
KPI President Mr. Nabil Bourisli said during a 
recent visit to Madrid head offices, accompanied 
by KPI VP-Europe Mr. Khaled Al-Mushaileh. 
“We have all the conditions and capabilities to 
achieve our strategy to expand our business in this 
profitable market leveraging on past successful 
experiences.”
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 KPI to begin installing 15 new 
service stations in southern 

Spain, in collaboration with a ma-
jor international food operator

  Q8Aviation provides jet fuel at 
five of Spain’s largest airports

❝

❝
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